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ail County of Huron 
COUNCIL DAY 2 


> Wednesday, November 25, 2020 at 9:00 AM 


E ISI 


VIRTUAL MEETING 
HURON This meeting is taking place virtually. Please click or copy the link below to 





COUNTY join the webinar: https://zoom.us/j/331429936 Password 145566 
1. Warden Jim Ginn to call the meeting to order: 
2. Approval of Agenda: 


RECOMMENDED MOTION: 
THAT: 
The Council Day 2 agenda for November 25, 2020 be approved as presented. 


3. Declaration of Pecuniary Interest and the General Nature Thereof: 
4. Minutes of Previous Meeting: 
Council Day 1 - November 4, 2020 


RECOMMENDED MOTION: 
THAT: 
The minutes of the Council Day 1 meeting of November 4, 2020 be adopted as circulated. 


5. Delegations/Petitions/Presentations: 
6. Councillor's Issues: 
7. Consent Agenda - Items 7.1 through 7.8 


Items listed under the Consent Agenda are considered routine and may require discussion but no 
action on the part of Council. Consent Agenda items are received in one motion. Council members 
may request that one or more items be removed for further action. 


7.1. Huron County Library Board - November 18, 2020 Draft Meeting Minutes (presented by Susan 
Cronin) 


RECOMMENDED MOTION: Receive for information. 


7.2. Huron County Accessibility Advisory Committee - November 9, 2020 Draft Meeting Minutes 
(presented by Susan Cronin) 


RECOMMENDED MOTION: Receive for information. 


7.3. Huron County Economic Development Board - November 18, 2020 Draft Meeting Minutes 
(presented by Susan Cronin) 


RECOMMENDED MOTION: Receive for information. 


7.4. Emergency Services Update - November (presented by Jeff Horseman) 
RECOMMENDED MOTION: Receive for information. 


7.5. Social and Property Services Update (presented by Barbara Hall) 


RECOMMENDED MOTION: Receive for information. 


7.6. 


RECOMMENDED MOTION: Receive for information. 


7.7. 


RECOMMENDED MOTION: Receive for information. 


7.8. 


Financial Statements (presented by Lisa Harvey) 


Public Works Update - November 2020 (presented by Steve Lund) 


Homes for the Aged Update (presented by Connie Townsend) 


The financial statements for the month ending September 30, 2020 will be reviewed. 


Department Revenue Expenditures County Contribution 

P YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget 
Aia $73,796,287 $75,124,809 $65,285,374 $71,561,913 ($8,510,913) ($3,562,896) 
EcDev Board $0 $0 $4,759 $54,747 $4,759 $54,747 
Economic 
Development $155,556 $269,883 $841,651 $1,132,629 $686,095 $862,746 
Buildings $1,269,153 $1,170,819 $1,614,390 $1,733,037 $345,237 $562,218 
Emergency Services $4,859,286 $4,917,906 $9,257,453 $9,631,282 $4,398,167 $4,713,376 
Public Works $7,504,370 $7,457,031 $13,935,769 $15,838,403 $6,431,399 $8,381,372 
Homes $11,763,476 $11,343,699 $13,589,749 $13,680,973 $1,826,273 $2,337,274 
Social Services $11,652,108 $12,600,369 $14,144,966 $15,927,475 $2,492,858 $3,327,106 
Social Housing $3,364,013 $3,471,138 $5,016,333 $5,688,315 $1,652,320 $2,217,177 


RECOMMENDED MOTION: 


THAT: 


The financial statements for the month ending September 30, 2020 be received. 


RECOMMENDED MOTION: 


THAT: 


Items 7.1 through 7.8 be approved with the actions as noted. 


8. Social and Property Services: 


8.1. 


RECOMMENDED MOTION: 


THAT: 


Out of the Cold - Heart to Home (presented by Erin Schooley) 


The Council of the County of Huron receives the report by Erin Schooley, Homelessness Program 
Supervisor, dated November 25, 2020, titled Out of the Cold - Heart to Home, as presented for information. 


8.2. 


RECOMMENDED MOTION: 


THAT: 


2020 Bad Debt Write-Off (presented by Christine Hoffman) 


The Council of the County of Huron approves the report by Christine Hoffman, Housing Services Manager, 
dated November 25, 2020, titled 2020 Bad Debt Write-Off as presented for information; 
AND FURTHER THAT: 


The Council of the County of Huron approves the recommendation that the presented bad debts incurred by 
former tenants of the Huron County Housing Corporation be written off for the period of July 1, 2019 to June 
30, 2020. 


8.3. Residential Rent Freeze for 2021 (presented by Christine Hoffman) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Christine Hoffman, Manager, Housing Services, 
dated November 25, 2020, titled Residential Rent Freeze for 2021, as presented for information. 


9. Homes for the Aged: 
9.1. 2020 CARF Accreditation Award-Homes for the Aged (presented by Connie Townsend) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Connie Townsend, Director of Homes for the 
Aged, dated November 25, 2020, titled 2020 CARF Accreditation Award-Homes for the Aged, as 
presented for information. 


9.2. 2020 Annual Report-Homes for the Aged (presented by Connie Townsend and Angela Steadman) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Connie Townsend, Director of Homes for the 
Aged and Angela Steadman, Administrator-Huronlea, dated November 25, 2020, titled 2020 Annual Report- 
Homes for the Aged, as presented for information. 


10. Emergency Services: 
10.1. Brussels Post Temporary Lease Agreement (presented by Jeff Horseman) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Jeff Horseman, Chief Emergency Services, 
dated November 25, 2020, titled Brussels Paramedic Post Temporary Lease Agreement, as presented for 
information; 

AND FURTHER THAT: 

The Council of the County of Huron agrees a temporary lease agreement proposed between the County of 
Huron and the Municipality of Huron East; 

AND FURTHER THAT: 

A by-law be drafted authorizing the Warden and Clerk to execute the lease agreement. 


11. Public Works: 
11.1. Traffic Calming Initiatives (presented by Mike Hausser) 


RECOMMEND MOTION: 

THAT: 

The Council of the County of Huron receives the report by Mike Hausser, Manager of Public Works, dated 
November 25, 2020, titled Traffic Calming Initiatives, as presented for information. 


12. Economic Development: 
12.1. Economic Development Update - October 2020 (presented by Cody Joudry) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Reanne Clark, Office Administrator, dated 
November 25, 2020, titled Economic Development Department October 2020 Update, as presented for 
information. 


12.2. Market Housing Initiatives - Status Update (presented by Alexander Ripley) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Alexander Ripley, Economic Development 
Officer, dated November 25, 2020, titled Market Housing Initiatives - Status Update, as presented for 
information. 


12.3. A Fragile Recovery: Checking in on the Six Objectives (presented by Alexander Ripley) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Alexander Ripley, Economic Development 
Officer, dated November 25, 2020, titled A Fragile Recovery: Checking in on the Six Objectives, as 
presented for information. 


12.4. Economic Development Board Member Terms (presented by Cody Joudry) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Cody Joudry, Director of Economic 
Development, dated November 25, 2020, titled Economic Development Board Member Terms, as 
presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the recommendation of the Huron County Economic 
Development Board to extend the terms of all non-elected official Board members by two years excluding 
Member Vanderloo; 

AND FURTHER THAT: 

These extended terms be added to the Striking Committee Appointment by-law on December 2, 2020. 


13. Administration, Policies and Other Issues: 
13.1. COVID-19 Financial Impact — Update (presented by Michael Blumhagen) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and Director of 
Corporate Services, dated November 25, 2020, titled COVID-19 Financial Impact — Update, as presented 
for information. 


13.2. Capital and Operating Projects — Deferral to 2021 (presented by Michael Blumhagen) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and Director of 
Corporate Services, dated November 25, 2020, titled Capital and Operating Projects — Deferral to 2021, as 
presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the carryforward of the 2020 projects listed in Appendix A into the 
2021 budget; 

AND FURTHER THAT: 

The Council of the County of Huron approves transferring the 2020 Homes for the Aged surplus to the Homes for 
the Aged Reserve up to a maximum of $201,480. 


13.3. 2021 Ontario Municipal Partnership Fund Allocations (presented by Michael Blumhagen) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and Director of 
Corporate Services, dated November 25, 2020, titled 2021 Ontario Municipal Partnership Fund Allocations, 


as presented for information. 


13.4. September 2020 Year-to-Date Financial Reporting (presented by Michael Blumhagen) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and Director of 
Corporate Services, dated November 25, 2020, titled September 2020 Year-to-Date Financial Reporting, 
as presented for information. 


13.5. 2021 Annual Accessibility Plan and 2021 Multi Year Plan Update (presented by Carol Leeming) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Carol Leeming, Accessibility Coordinator dated 
November 25, 2020, titled 2021 Annual Accessibility Plan and 2021 Multi Year Accessibility Plan Update, as 
presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the 2021 Annual Accessibility Plan and 2021 Multi Year Plan 
Update for the County of Huron as required under the AODA; 

AND FURTHER THAT: 

A copy be posted on the Huron County website as directed in the Integrated Accessibility Standard under 
the AODA and forwarded to all municipalities in Huron County. 


13.6. Updates to User Fees and Service Charges (presented by Susan Cronin) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron approves the report by Susan Cronin, County Clerk, dated November 
25, 2020, titled Updates to User Fees and Service Charges; 

AND FURTHER THAT: 

A by-law be prepared with the proposed amendments for the December 16, 2020 regular meeting of County 
Council Day 2. 


14. Correspondence: 


View Correspondence 
14.1 Libro Credit Union letter of support re: Huron County Corporate Climate Change Adaptation. 


14.2 Huron Domestic Assault Review Team re: The National Day of Remembrance and Action on 
Violence Against Women, December 6, 2020. 


14.3 Rural Ontario Municipal Association (ROMA) re: 2021 Annual Conference delegation requests. 


14.4 Town of Plympton-Wyoming resolution re: Support of Resolution from Loyalist Township regarding 
funding for community groups and service clubs affected by pandemic. 


14.5 County of Prince Edward resolution re: Bill 218, Supporting Ontario's Recovery and Municipal 
Elections Act, 2020 is proposing changes to the Municipal Elections Act of 1996. 


14.6 Municipality of Meaford resolution re: Bill 218, supporting Ontario's Recovery and Municipal 
Elections Act. 


14.7 City of Belleville resolution re: Accessibility for Ontarians with Disabilities Act - Web-site Support. 


14.8 Town of Grimsby resolution re: Ontario Heritage Act. 


14.9 Norfolk County resolution re: Illicit Cannabis Operations. 


14.10 City of Hamilton resolution re: Amending the AGCO Licensing and Application Process for 
Cannabis Retail Stores to Consider Radial Separation from Other Cannabis Locations. 


14.11 City of Brantford resolution re: Bill 218 - Ranked Ballots for Municipal Elections. 


14.12 Ausable Bayfield Conservation Authority (ABCA): 
e Board of Directors meeting minutes - October 15, 2020 
e Board of Directors meeting agenda - November 19, 2020 
e General Manager's report - November 19, 2020 


14.13 Huron Perth Public Health letter to Huron County CAO re: Municipal Budget. 


14.14 Town of Fort Erie supporting the Town of Grimsby resolution re: Amendment to Bill 108 - More 
Homes, More Choice Act, 2019, which amended the Ontario Heritage Act - Request to Remove the Powers 
provided to the Local Planning Appeal Tribunal, Retain Authority for Hearing Certain Appeals by the 
Conservation Review Board, and Return the Authority for Final Decisions to Municipal Councils. 


14.15 Town of Fort Erie supporting the City of Hamilton resolution re: Request to the Premier and Minister 
of Attorney General - Amending the AGCO Process to Consider Radial Separation from other Cannabis 
Locations. 


14.16 Town of Fort Erie supporting the Township of Asphodel-Norwood resolution re: Enact Legislation to 
Support Local Governments with Land Use Management and Enforcement issues regarding Bill C-45 - 
Cannabis Acct. 


14.17 Township of Howick resolution re: Amendments to the Tile Drain Loan Program. 


14.18 Municipality of South Huron resolution re: Letter of support to Huron County Social and Property 
Services to develop social housing units in Exeter under the Ontario Priorities Housing Initiative. 


14.19 Municipal Property Assessment Corporation (MPAC) re: 2021 Values and COVID-19. 


RECOMMENDED MOTION: 
THAT: 
The Council of the County of Huron accepts correspondence not specifically dealt with, for information. 


15. New/Unfinished Business: 


In the interest of being accountable and transparent, where a member of Council or staff would like 
to present an item of business in this section, it is recommended that they contact the Chief 
Administrative Officer in advance so that the item can be placed on the published agenda. 


15.1. Homelessness Task Force Request for Support (presented by Meighan Wark) 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron endorse the following motion: 

Whereas the County of Huron has established a “Huron County Homelessness Task Force” to address the 
rapidly increasing issue of homelessness in the County. 

That the County of Huron, due to the substantial increase in chronic homelessness not only in Huron County 
but across Ontario and Canada, requests the Province of Ontario and the Government of Canada to identify 
Homelessness a “Provincial” and “National Crisis” across the Province of Ontario and Canada. 

AND FURTHER THAT the Province of Ontario and Government of Canada acknowledge that lack of 
resources to support addiction and mental health programs to be a leading cause of homelessness. 

AND FURTHER THAT the County of Huron requests the Province of Ontario and Government of Canada 


to provide further financial support for housing and homelessness programs as well as increase funding to 
mental health and addiction services. 


15.2. Councillor Request - Plan of Subdivision Public Meeting, Municipality of Bluewater (presented by 
Sandra Weber) 


A member of Council is required to attend a joint public meeting of the County of Huron and the Municipality 
of Bluewater for a Plan of Subdivision application. The subject lands currently contain a plan of subdivision 
registered in 1996. The purpose of this application is to create a new plan of subdivision with 10 lots and 7 
blocks. The application proposes ten single detached units, three multiple attached dwellings with three units 
each and one multiple attached dwelling with four units for a total of 23 dwelling units, in addition to a block 
for a commercial winery. The public meeting for this application is scheduled for Monday, January 18th, 
2021 at 6:30 pm. At this point, the meeting is proposed to be a virtual meeting but may be subject to change 
as per public health protocols; the date may change subject to local Council approving the draft 2021 
meeting schedule. 


RECOMMENDED MOTION: 

THAT: 

Councillor be appointed to represent County Council at the public meeting for Plan of 
Subdivision File 40T 20004, Municipality of Bluewater. 


15.3. Councillor Request - Plan of Subdivision Public Meeting, Town of Goderich (presented by Sandra 
Weber) 


A member of Council is required to attend a joint public meeting of the County of Huron and the Town of 
Goderich for a Plan of Subdivision application. The application proposes five single detached units and six 
semi detached units on a total of eight infill lots. The public meeting for this application is scheduled for 
Monday, January 11th, 2021 at 4:30 pm. At this point, the meeting is proposed to be a virtual meeting but 
may be subject to change as per public health protocols; the date may change subject to local Council 
approving the draft 2021 meeting schedule. 


RECOMMENDED MOTION: 

THAT: 

Councillor be appointed to represent County Council at the public meeting for Plan of 
Subdivision File 40T20005, Town of Goderich. 


15.4. Extension of Draft Plan Approval — Plan of Subdivision File 40T 1200001 Applicant: Jose Maria 
Fernando Medina (Jeff Medina) Lots 5 & 6, Concession 1, Wingham Ward, Township of North 
Huron (presented by Monica Walker-Bolton) 


The applicant has requested a 1 year extension to Draft Plan of Subdivision approval. The approved draft 
plan is proposed in three Phases: Phase 1 includes approximately 250 units of residential development with 
low and medium densities; Phase 2 and 3 include lots and blocks of land for a potential 

of approximately 214 residential units. The Plan of Subdivision was given draft approval with conditions by 
the County of Huron on July 2, 2014. In 2017, A2A Development Inc. requested an extension of draft 
approval, which was granted by the County for a 2-year extension with the addition of a condition that Phase 
1 of the subdivision be registered within the extension period. In June of 2019 a further extension was 
granted for a six month period. In January of 2020 a further extension of 1 year was granted. As this is a 
new applicant representing the 600+ owners since the last extension, he is requesting a further extension of 
the draft plan approval, which lapses January 2, 2021. The effect of extending draft plan approval would be 
to provide additional time for the applicant to satisfy all conditions, before the subsequent lapse date. 


The Township of North Huron and the Planning Department recommend a 6 month extension to draft plan 
approval until July 2, 2021. 


RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron approves the recommendation of Monica Walker-Bolton, Planner, to 
extend draft plan approval of Plan of Subdivision File 40T 1200001 for a period of 6 months until July 2, 2021; 
AND FURTHER THAT: 


The condition requiring Phase 1 of the Draft Plan to be registered by January 2, 2020 be extended for a period of 
6 months until July 2, 2021, as a minor change to the condition; 

AND FURTHER THAT: 

The following condition be considered a minor change and added as a condition to the Draft Plan approval: 
Securities outlined in a subdivision agreement with the Township of North Huron be paid to the satisfaction of the 
Township of North Huron. 


16. Notice of Motion: 
17. By-laws: 


View By-law 


By-law No. 2020-070, being a By-law of the Corporation of the County of Huron to enter into a Mutual Assistance 
Agreement. 


RECOMMENDED MOTION: 

THAT: 

Leave be given to introduce the following By-Law: 

By-law No. 2020-070, being a By-law of the Corporation of the County of Huron to enter into a Mutual Assistance 
Agreement. 


RECOMMENDED MOTION: 

THAT: 

By-law No. 2020-070, be given a first and second reading; 

AND FURTHER THAT: 

By-law No. 2020-070, as read a first and second time, be passed. 


RECOMMENDED MOTION: 

THAT: 

By-law No. 2020-70, be given a third reading in accordance with Part 14 of the Procedural By-law for the County 
of Huron, Section 1, Subsection 2; 

AND FURTHER THAT: 

By-law No. 2020-070, as read a third time, be passed, signed by the Warden and the Clerk, and the Seal of the 
Corporation affixed thereto. 


18. Closed to the Public Session: 


RECOMMENDED MOTION: 
THAT: 
The Council of the County of Huron do now go into a Closed to the Public Session at under Section 
239 of the Municipal Act, 2001 as amended, to discuss an item that relates to: 
1) Labour relations or employee negotiations - SEIU Homes; 
2) Labour relations or employee negotiations - |UOE Homes; 
3) Labour relations or employee negotiations - ONA Homes; 
4) Litigation or potential litigation, including matters before administrative tribunals, affecting the 
municipality or local Board - Planning and Development AG4 designation. 


AND FURTHER THAT: 

CAO Meighan Wark (Items 1, 2, 3 & 4), Clerk Susan Cronin (Items 1, 2, 3 & 4), Treasurer and Director of 
Corporate Services (Items 1, 2, 3 & 4), Director of Homes for the Aged Connie Townsend (Items 1, 2 & 3), 
Director of Human Resources Lara Vanstone (Items 1, 2 & 3), Human Resources Manager Jane Anderson (Items 
1, 2 & 3), and Director of Planning and Development Sandra Weber (Item 4), remain in attendance. 


RECOMMENDED MOTION: 
THAT: 
The Council of the County of Huron rise from the Closed to the Public Session at 


e Reporting Out 


19. Arrangement of Committee/Board Meetings: 


As per the County's COVID-19 response protocols, all Council and Committee meetings are being held 
virtually. 


Inaugural Council (Election of Warden) - Wednesday, December 2, 2020 at 9:00 AM - Virtual Meeting. 
Huron County Library Board - Wednesday, December 9, 2020 at 9:00 AM - Virtual Meeting. 


Huron County Economic Development Board - Wednesday, December 9, 2020 at 5:00 PM - Virtual 
Meeting. 


Council Day 2 - Wednesday, December 16, 2020 at 9:00 AM - Virtual Meeting. 


20. Confirmatory By-law: 


By-law No. 2020-071 


RECOMMENDED MOTION: 

THAT: 

By-Law No. 2020-071, being a By-law of the Corporation of the County of Huron to confirm the proceedings 
of the Council of the Corporation of the County of Huron, be introduced, be given a first, second and third 
reading in accordance with Part 14 of the Procedural By-law for the County of Huron, Section 1, Subsection 
2; 

AND FURTHER THAT: 

By-law No. 2020-071, as read a third time; be passed, signed by the Warden and the Clerk, and the Seal of 
the Corporation affixed thereto. 


21. Adjournment: 


RECOMMENDED MOTION: 

THAT: 

The Council of the Corporation of the County of Huron do hereby adjourn at to meet again 
on Wednesday, December 2, 2020 at 9:00 AM or at the call of the Warden and the Clerk. 
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RECOMMENDATION: 
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Minutes 


MINUTES 
COUNCIL OF THE COUNTY OF HURON 


Virtual 
November 4, 2020 


The Council of the County of Huron met virtually on Wednesday, November 4, 2020. All 
members of Council were present. 


1. Warden Jim Ginn called the meeting to order at 9:02 AM. 
2. Warden’s Remarks: 


Warden Ginn virtually attended the Coastal Conservation Conference and the Huron County 
Barn Quilt Tour which is a legacy of the International Plowing Match held in Huron County. 
He will be virtually attending the upcoming Municipal Agriculture Economic Development 
and Planning Forum, the Community Spaces, Faith Places Virtual Conference and the Rural 
Talks to Rural 2020 (R2R20) Conference. 


3. Approval of Agenda: 
Agenda items 16 Closed to the Public Session # 1 and 2 were deferred to a future meeting. 


Moved by: Councillor MacLellan and Seconded by: Councillor Dietrich 

THAT: 

The Council Day 1 agenda for November 4, 2020 be approved as amended. 
CARRIED 


4. Declaration of Pecuniary Interest: 
There were no declarations stated. 
5. Minutes of the Previous Sessions: 


Moved by: Councillor Klopp and Seconded by: Councillor Finch 

THAT: 

The minutes of Council Day 2 meeting of October 21, 2020 be adopted as circulated. 
CARRIED 


6. Delegations/Petitions/Presentations: 


6.1. Housing Initiative - Residential Intensification Guidelines (presented by Andrea 
Sinclair) 


Andrea Sinclair, Urban Designer for MHBC Planning Urban Design and Landscape 
Architecture presented the Residential Intensification Guideline which is one of the housing 
projects initiated by County Council in December of 2019. 


Moved by: Councillor McNeil and Seconded by: Councillor Watt 

THAT: 

The Council of the County of Huron approves the Residential Intensification Guide dated 

October 20, 2020 as presented; 

AND FURTHER THAT: 

The Residential Intensification Guide be circulated to the local municipalities for information. 
CARRIED 
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a Councillor’s Issues: 


Councillor Murdock informed members of the loss of Bruce Quigley, President and CEO of 
the Alexandra Marine and General Hospital and South Huron Hospital Association. 


Councillor Grace thanked the staff of the Huron County Economic Development department 
for their involvement at the Mayor’s speaker series hosted by the Goderich Chamber of 
Commerce. 


Councillor Bailey requested information on the Warden’s Inaugural meeting. This will be 
reviewed under agenda 11.6. 


8. Consent Agenda - Items 8.1 through 8.8: 


Moved by: Councillor Murdock and Seconded by: Councillor Fisher 

THAT: 

Items 8.1 through 8.8 be approved with the actions as noted. 
CARRIED 


8. Social and Property Services: None. 
9. Planning and Development: 


9.1. Consent File C64-2020, Estate of Dorothy Brindley, Lake Range Concession, Plan 
582 Block D and Part Martin Road, Plan 590 Blocks F and G, RP 22R43313 Parts 1 to 6, 
Ashfield Ward, Township of Ashfield-Colborne-Wawanosh (presented by Celina Whaling- 
Rae) 


This application proposes to sever a 10,125 square metre parcel and retain 7,358 square 
metre and 7,128 square metre parcels. The applicant proposes that the severed parcel and 
the retained parcel to the west be used for future lakeshore residential use, while the 
retained parcel to the east is proposed to remain as an existing lakeshore residential use. 
The application conforms to the ACW and Huron County Official Plans and is consistent 
with the Provincial Policy Statement. The severed parcel as proposed will not comply with 
the ACW Zoning By-law due to an existing barn on the parcel, and the application has 
outstanding concerns from the ACW Building Department. Council of the Township of 
Ashfield-Colborne-Wawanosh is recommending that the application be approved with 
conditions requiring that the severed parcel be re-zoned to recognize the barn and that a 
Change of Use Permit be obtained. The Department is recommending approval with 
conditions requiring that the barn be removed. 


Moved by: Councillor Klopp and Seconded by: Councillor Finch 
THAT: 
The Council of the County of Huron approves Consent application C64-2020 by Doug 
Culbert on behalf of the Estate of Dorothy Brindley requesting the severance of a parcel of 
land for future lakeshore residential use, described as Lake Range Concession, Plan 582 
Block D and Part Martin Road, Plan 590 Blocks F and G, RP 22R43313 Parts 1 to 6, 
Ashfield, Township of Ashfield-Colborne-Wawanosh, with conditions outlined in the planning 
report with the exclusion of condition # 8 that the barn on the severed parcel be removed to 
the satisfaction of the Township of Ashfield-Colborne-Wawanosh but the inclusion of a 
condition that the barn be rezoned and a Change of Use permit be obtained by the applicant 
to the satisfaction of the Township of Ashfield-Colborne-Wawanosh. 

CARRIED 


Moved by: Councillor Dietrich and Seconded by: Councillor Watt 
THAT: 
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Consent application C64-2020 by Doug Culbert on behalf of the Estate of Dorothy Brindley 
requesting the severance of a parcel of land for future lakeshore residential use, described 
as Lake Range Concession, Plan 582 Block D and Part Martin Road, Plan 590 Blocks F 
and G, RP 22R43313 Parts 1 to 6, Ashfield, Township of Ashfield-Colborne-Wawanosh. No 
Comments were received from the public, so there was not effect on the decision. Concerns 
were raised from agencies on the issue of the barn on the severed parcel. The comments 
were addressed through a condition requiring the severed parcel to be rezoned and a 
Change of Use Permit to be obtained by the applicant. 
CARRIED 


9.2. Consent Files C58-20 and C59-20, Kyle and Lori Henderson (applicants and 
owners), C58-20 Part Lot 12, Lot 13, 14, 15, 16, Part Lot 17, Plan 296 C59-20 Part Lot 32, 
Lot 31, 30, 29, 28, Part Lot 27, Plan 296 McKillop Ward, Municipality of Huron East 
(presented by Laura Simpson) 


The purpose of the two severance applications C58-20 and C59-20 is to re-orient the 
existing two parcels of land (individually owned, respectively, by Lori Henderson and Kyle 
Henderson) and create three non-farm, residential lots in an Agricultural designation. Two 
legally conveyable parcels exist today, currently separated by a Huron East-owned road 
allowance, and the applications propose to create new lot lines with the condition of the 
closure and conveyance of the road allowance by Huron East Municipality. Four letters were 
received from neighbours regarding the two consent applications identifying concerns over 
the number of proposed lots and the severing of lots in an agricultural area. An additional 
letter was received after the initial Huron East Council meeting, addressed jointly from the 
four neighbours reiterating their concerns and objections. There is no recommendation from 
the local Council for the denial or approval of these applications, as both motions failed at 
the municipal Council meeting. The Department is recommending denial of the applications 
as they are not in conformity with the Huron East and Huron County Official Plans and not 
consistent with the Provincial Policy Statement. 


Moved by: Councillor MacLellan and Seconded by: Councillor Fergusson 
THAT: 
The Council of the County of Huron approves Consent applications C58-2020 and C59- 
2020 by Kyle and Lori Henderson requesting the severance of two parcels of land, described 
as C58-20 Part Lot 12, Lot 13, 14, 15, 16, Part Lot 17, Plan 296 and C59-20 Part Lot 32, 
Lot 31, 30, 29, 28, Part Lot 27, Plan 296 McKillop Ward, Municipality of Huron East, with 
presented conditions. 

CARRIED 


Moved by: Councillor Fisher and Seconded by: Councillor Bailey 
THAT: 
Consent applications C58-2020 and C59-2020 by Kyle and Lori Henderson requesting the 
severance of two parcels of land, described as C58-20 Part Lot 12, Lot 13, 14, 15, 16, Part 
Lot 17, Plan 296 and C59-20 Part Lot 32, Lot 31, 30, 29, 28, Part Lot 27, Plan 296 McKillop 
Ward, Municipality of Huron East. Public comments were received objecting to the 
applications proposing to create non-farm parcels in an agricultural area. Comments were 
thoroughly considered but the effect did not influence the decision of Council to approve the 
applications. Agency comments were received from agencies on the issue of non- 
compliance with the applicable policies. Comments were thoroughly considered but the 
effect did not influence the decision of Council to approve the applications. Agency 
comments were received from agencies on the issues of obtaining the road allowance and 
the existing septic system. These comments were addressed through attached conditions 
of approval. 

CARRIED 


County of Huron 
COUNCIL MINUTES 
Wednesday, November 4, 2020 
~ Page 4 ~ 


9.3. Consent File C69-2020, Kenneth & Judith Shortreed, Concession 9, Lot 19, 
Municipality of Morris-Turnberry (presented by Jenn Burns) 


The purpose of this application is to sever approximately 20 hectares (50 acres) of natural 
environment land with a house from approximately 60 hectares (150 acres) of farmland 
containing of a house, barn and silo. 


The Morris Turnberry Official Plan Land Division in Natural Environment Area policies 
(Section 4.4) requires a minimum lot size of 38 ha (93.9 acre) for both the severed and 
retained parcels. This application does not meet the minimum 38 ha for the severed parcel 
lot size and therefore does not conform to the Morris-Turnberry Official Plan. This application 
was recommended for approval by Morris-Turnberry Council. The Department is 
recommending that the application be denied as it is does not conform to the Morris- 
Turnberry and Huron County Official Plans and is not consistent with the Provincial Policy 
Statement. 


Moved by: Councillor Heffer and Seconded by: Councillor Klopp 

THAT: 

The Council of the County of Huron approves Consent application C69-20 by Kenneth and 

Judith Shortreed requesting a severance of land for Natural Environment and residential 

use on a parcel described as Concession 9, Lot 19, Morris-Turnberry with conditions. 
CARRIED 


Moved by: Councillor Fergusson and Seconded by: Councillor MacLellan 
THAT: 
Consent application C69-20 by Kenneth and Judith Shortreed requesting a severance of 
land for Natural Environment use on a parcel described as Concession 9, Lot 19, Morris- 
Turnberry. No public comments were received in response to this application, so there was 
no effect on the decision. Comments were received from the Planning Department 
identifying the issue of there being no policy to sever the proposed undersized Natural 
Environment parcel. Comments were thoroughly considered but the effect did not influence 
the decision of Council to approve the application. 

CARRIED 


9.4. Consent File C70-2020, Ross & Wilma Higgins/Bruce Higgins & Sean Cook, Lot 10, 
Concession 3, Morris Ward, Municipality of Morris-Turnberry (presented by Jenn Burns) 


This application is for the creation of a new lot under the surplus farm residence policies. 
The land to be severed is approximately 2.11 acres (0.85 ha) and contains a mobile home 
(which is to be removed). The land to be retained is approximately 97.72 acres (39.5 ha) of 
farmland and contains a barn used for storage by the owner of the farm. The Department 
recommends that the application be denied, as the residence on the property (mobile home) 
has been deemed not to be habitable and therefore the application does not conform with 
the Morris-Turnberry Official Plan. Morris-Turnberry Council has recommended approval of 
the subject application. 


Moved by: Councillor Heffer and Seconded by: Councillor Finch 
THAT: 
The Council of the County of Huron approves Consent Application C70-2020 by Bruce 
Higgins and Sean Cook on behalf of Ross & Wilma Higgins requesting the severance of a 
parcel of land for residential use described as Concession 3 (South Half) Lot 10, with 
conditions. 

CARRIED 


Moved by: Councillor Harding and Seconded by: Councillor Watt 
THAT: 
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Consent File C70-2020, Ross & Wilma Higgins/Bruce Higgins & Sean Cook, Lot 10, 
Concession 3, Morris Ward, Municipality of Morris-Turnberry. No public comments were 
received in response to this application, so no effect on decision. Comments were received 
from the Planning Department identifying the issue of severing a non-habitable residence. 
Comments were thoroughly considered but the effect did not influence the decision of 
Council to approve the application. 

CARRIED 


9.5. Consent File C60/20, Heike Hofman for Doug and Sharon Swan, Part Lots 2 & 3, 
Concession 18, Township of Howick (presented by Jenn Burns) 


This application proposes to sever a surplus farm residence from the remaining farmland. 
The subject residence is surplus to the farmer's needs, as the owner has another farm parcel 
located in Howick Township. 


The proposed severed parcel is 4 acres (1.6 hectares) and contains a residence, sheds and 
barn. The proposed retained parcel is 96 acres (38 hectares) of vacant farmland with some 
natural environment features to the rear of the property. 


The application meets the criteria for the surplus farm residence policies, with the exception 
of the criteria that the amount of farmland going with the severed parcel is kept to a minimum 
size needed for residential purposes. The Department is recommending a condition that 
would reduce the size of the severed parcel to a maximum of 2.5 acres (1.01 hectares) to 
minimize the amount of farmland being taken out of production. The Township of Howick 
recommended approval of the application without the condition to require the severed parcel 
to be reduced in size. 


Moved by: Councillor Harding and Seconded by: Councillor Klopp 

THAT: 

The Council of the County of Huron approves Consent application C60-2020 by Heike 

Hofman on behalf of Doug and Sharon Swan requesting a surplus residence severance on 

lands described as Part Lots 2 & 3, Concession 18, Township of Howick, with presented 

conditions excluding Condition # 8 to require the severed parcel be reduced in size. 
CARRIED 


Moved by: Councillor Fisher and Seconded by: Councillor Bailey 
THAT: 
Consent File C60/20, Heike Hofman for Doug and Sharon Swan, Part Lots 2 & 3, 
Concession 18, Township of Howick. No public comments were received in response to 
this application, so there was no effect on the decision. Comments were received from the 
Planning Department identifying the issue of creating an oversized residential parcel in the 
agricultural area. Comments were thoroughly considered but the effect did not influence 
the decision of Council to approve the application without Condition #8 to require the 
severed lands to be reduced in size to a 2.5 acre (1.01 hectare) parcel. 

CARRIED 


10. Cultural Services: 


10.1. Huron County Museum Collection Deaccession Report - November 2020 (presented 
by Elizabeth French-Gibson) 


Moved by: Councillor McNeil and Seconded by: Councillor Dietrich 

THAT: 

The Council of the County of Huron receives the report by Elizabeth French-Gibson, Interim 
Director of Cultural Services, dated November 4, 2020, titled Huron County Museum 
Collection Deaccession Report — November 2020, as presented for information; 
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AND FURTHER THAT: 
The Council of the County of Huron accepts the report and recommendation of the Huron 
County Museum's Collections Committee that M967.0058.001, M960.0177.001, 
M950.1437.001, M958.0016.001 and the X numbered pulpit be deaccessioned from the 
Huron County Museum’s collection. 

CARRIED 


11. Administration, Policies and Other Issues: 
11.1. Huron County Mutual Assistance Agreement (presented by David Clarke) 


Moved by: Councillor Watt and Seconded by: Councillor Fisher 
THAT: 
The Council of the County of Huron receives the report by David Clarke, Community 
Emergency Management Coordinator (CEMC), Emergency Manager, dated November 4, 
2020, titled Huron County Mutual Assistance Agreement, as presented for information; 
AND FURTHER THAT: 
A by-law be drafted authorizing the Warden and County Clerk to execute the Huron County 
Mutual Assistance Agreement; 
AND FURTHER THAT: 
The Council of the County of Huron repeals By-law 2006-04. 

CARRIED 


11.2. Update on Sale of 38 North St, Goderich (presented by Jeff Kerslake) 


Moved by: Councillor Grace and Seconded by: Councillor Jewitt 
THAT: 
The Council of the County of Huron receives the report from Jeff Kerslake, Technical 
Services Manager, dated November 4, 2020 titled Update on Sale of 38 North St, Goderich, 
as presented for information. 

CARRIED 


11.3. Waste Management Reserve (presented by Steve Lund) 


Moved by: Councillor Fisher and Seconded by: Councillor Jewitt 

THAT: 

The Council of the County of Huron receives the report by Steve Lund, County Engineer, 
dated November 4, 2020, titled Waste Management Reserve, as presented for information; 
AND FURTHER THAT: 

The Council of the County of Huron directs staff to reduce the Waste Management Reserve 
to $500,000 and the remaining $ 1,739,480.10 funds be transferred to General Reserve for 
Contingency. 


AN AMENDMENT TO THE MOTION WAS MADE PRIOR TO THE VOTE: 


Moved by: Councillor Klopp and Seconded by: Councillor Bailey 

THAT: 

The “General Reserve” be amended to “Road Department Reserve”. 
CARRIED 


The main motion was adopted as follows: 


THAT: 

The Council of the County of Huron receives the report by Steve Lund, County Engineer, 
dated November 4, 2020, titled Waste Management Reserve, as presented for information; 
AND FURTHER THAT: 
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The Council of the County of Huron directs staff to reduce the Waste Management Reserve 
to $500,000 and the remaining $ 1,739,480.10 funds be transferred to Roads Department 
Reserve for Contingency. 

CARRIED 


11.4. County of Huron — Reserve Policy (presented by Michael Blumhagen) 


Moved by: Councillor Jewitt and Seconded by: Councillor Finch 
THAT: 
The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer 
and Director of Corporate Services, dated November 4, 2020, titled County of Huron — 
Reserve Policy, as presented for information; 
AND FURTHER THAT: 
The Council of the County of Huron approves the changes to the County Reserve accounts, 
as presented including the Waste Management Reserve funds to the Roads Department 
Reserve for Contingency; 
AND FURTHER THAT: 
The Council of the County of Huron approves the County of Huron Reserve Policy FN 5.11, 
as amended. 

CARRIED 


11.5. County of Huron — Asset Management Funding Strategy (presented by Michael 
Blumhagen) 


Moved by: Councillor Murdock and Seconded by: Councillor MacLellan 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer 

and Director of Corporate Services, dated November 4, 2020, titled County of Huron — Asset 

Management Funding Strategy, as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the asset management funding strategy as 

recommended with a base annual levy increase of 2.5% dedicated for capital purposes. 
CARRIED 


11.6. Inaugural Council Meeting 2020 (presented by Susan Cronin) 


Moved by: Councillor Finch and Seconded by: Councillor Dietrich 
THAT: 
The Council of the County of Huron receives the report by Susan Cronin, County Clerk, 
dated November 4, 2020, titled Inaugural Council Meeting 2020 as presented; 
AND FURTHER THAT: 
The Council of the County of Huron approves the meeting of December 2, 2020 for the 
Inaugural Council/Warden's Election be held virtually at 9:00 AM; 
AND FURTHER THAT: 
The Council of the County of Huron approves the Election of the Warden to be conducted 
using electronic voting process. 
CARRIED 


11.7. Strategic Priorities Chart - October 2020 (presented by Meighan Wark) 


Moved by: Councillor McNeil and Seconded by: Councillor Harding 
THAT: 

The Council of the County of Huron receives the report by CAO, Meighan Wark, dated 
November 4, 2020, titled Strategic Priorities - October 2020, as presented for information. 
CARRIED 

12. Correspondence: 
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Moved by: Councillor Grace and Seconded by: Councillor Finch 
THAT: 
The Council of the County of Huron supports the request from the Town of Goderich: 
That Goderich Town Council requests the County of Huron financially support the COVID- 
19 Assessment Testing sites located in the Town of Goderich to a maximum of $6,000 per 
year; 
And that Goderich Town Council financially supports the COVID-19 Assessment Testing 
sites to a maximum of $6,000.00 per year through the Grants to Groups Budget (pro-rated 
between the 2 centres in the 2020 budget year). 

CARRIED 


Moved by: Councillor Watt and Seconded by: Councillor Bailey 
THAT: 
The Council of the County of Huron accepts correspondence not specifically dealt with, for 
information. 
CARRIED 


13. New/Unfinished Business: 


In the interest of being accountable and transparent, where a member of Council or staff 
would like to present an item of business in this section, it is recommended that they contact 
the Chief Administrative Officer in advance so that the item can be placed on the published 
agenda. 


13.1. Community Paramedicine - COVID-19 Community Care Team (presented by Jeff 
Horseman) 


Moved by: Councillor MacLellan and Seconded by: Councillor Jewitt 
THAT: 
The Council of the County of Huron receives the report by Jeff Horseman, Chief Emergency 
Services, dated November 4, 2020, titled Community Paramedicine — COVID-19 
Community Care Team as presented for information; 
AND FURTHER THAT: 
The Council of the County of Huron approves the re-implementation of a Community 
Paramedicine — COVID-19 Community Care Team as outlined for a term not to exceed April 
30, 2021. 

CARRIED 


14. Notice of Motion: None. 
15. By-laws: 


Moved by: Councillor Murdock and Seconded by: Councillor Fergusson 
THAT: 
Leave be given to introduce the following By-Laws: 
By-law No. 2020-065, being a By-law of the Corporation of the County of Huron to enter into 
a contract with Finch Chevrolet for HC 20-1208 for Three Crew Cab Pickup Trucks; 
By-law No. 2020-066, being a By-law of the Corporation of the County of Huron to enter into 
a contract with Advanced Construction Equipment for HC 20-1209; 
By-law No. 2020-067, being a By-law of the Corporation of the County of Huron to amend 
the Procedural By-law of the Council of the County of Huron; 
By-law No. 2020-068, being a By-law of the Corporation of the County of Huron to establish 
the Reduced Road Maintenance Standard service level on a temporary basis within the 
jurisdiction of the Corporation of the County of Huron. 

CARRIED 
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Moved by: Councillor Fisher and Seconded by: Councillor Heffer 
THAT: 
By-law No. 2020-065, 2020-066, 2020-067 and 2020-068, be given a first and second 
reading; 


AND FURTHER THAT: 
By-law No. 2020-065, 2020-066, 2020-067 and 2020-068, as read a first and second time, 
be passed. 

CARRIED 


Moved by: Councillor Jewitt and Seconded by: Councillor Murdock 

THAT: 

By-law No. 2020-065, 2020-066, 2020-067 and 2020-068, be given a third reading in 

accordance with Part 14 of the Procedural By-law for the County of Huron, Section 1, 

Subsection 2; 

AND FURTHER THAT: 

By-law No. 2020-065, 2020-066, 2020-067 and 2020-068, as read a third time, be passed, 

signed by the Warden and the Clerk, and the Seal of the Corporation affixed thereto. 
CARRIED 


16. Closed to the Public Session: 


Moved by: Councillor Bailey and Seconded by: Councillor Jewitt 

THAT: 

The Council of the County of Huron do now go into a Closed to the Public Session at 12:01 
PM under Section 239 of the Municipal Act, 2001 as amended; to discuss an item that 
relates to: 


1. A proposed or pending acquisition or disposition of land by the municipality or local 
Board — 38 North Street; 


AND FURTHER THAT: 

CAO Meighan Wark, Clerk Susan Cronin, Treasurer and Director of Corporate Services 
Michael Blumhagen, Director of Social and Property Services Barbara Hall and Technical 
Services Manager Jeff Kerslake remain in attendance. 


CARRIED 
Moved by: Councillor Grace and Seconded by: Councillor Klopp 
THAT: 
The Council of the County of Huron rise from the Closed to the Public Session at 12:12 PM. 


CARRIED 
e Reporting out of Closed Session — CAO Wark stated that the purpose of going 
into closed session was to discuss a proposed or pending acquisition or 
disposition of land by the municipality or local Board- 38 North Street, Goderich. 


17. Arrangement of Committee/Board Meetings: 


Huron County Accessibility Advisory Committee - Monday, November 9, 2020 at 10:00 AM 
- Virtual Meeting. 


Huron County Library Board - Wednesday, November 18, 2020 at 9:00 AM - Virtual Meeting. 
Huron County Economic Development Board - Wednesday, November 18, 2020 at 5:00 PM 
- Virtual Meeting. 


Council Day 2 - Wednesday, November 25, 2020 at 9:00 AM - Virtual Meeting. 
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Inaugural Council (Election of Warden) - Wednesday, December 2, 2020 at 9:00 AM - Virtual 
Meeting. 


18. Confirmatory By-law: 


Moved by: Councillor Murdock and Seconded by: Councillor Fisher 
THAT: 
By-Law No. 2020-069 being a By-law of the Corporation of the County of Huron to confirm 
the proceedings of the Council of the Corporation of the County of Huron, be introduced, be 
given a first, second and third reading in accordance with Part 14 of the Procedural By-law 
for the County of Huron, Section 1, Subsection 2; 
AND FURTHER THAT: 
By-law No. 2020-069, as read a third time; be passed, signed by the Warden and the Clerk, 
and the Seal of the Corporation affixed thereto. 

CARRIED 


21. Adjournment: 


Moved by: Councillor Finch and Seconded by: Councillor Heffer 
THAT: 
The Council of the Corporation of the County of Huron do hereby adjourn at 12:13 PM to 
meet again on Wednesday, November 25, 2020 at 9:00 AM or at the call of the Warden and 
the Clerk. 

CARRIED 


Warden Jim Ginn 


Clerk Susan Cronin 
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LIBRARY BOARD MINUTES 


Virtual 
November 18, 2020 


The Huron County Library Board met virtually on November 18, 2020. All members of the 
board were present. 


1. Call to Order: 

Chair Glen McNeil called the meeting to order at 9:01 AM. 

2. Approval of Agenda: 

MOTION: 

Moved by: Member Kester and Seconded by: Member Smith 

THAT: 

The Library Board agenda for November 18, 2020 be approved as presented. 
CARRIED 


3. Declaration of Pecuniary Interest and the General Nature Thereof: 


There were no declarations of pecuniary interest stated. 


4. Minutes of Previous Session: 

MOTION: 

Moved by: Member Collyer and Seconded by: Member Dietrich 

THAT: 

The minutes of the Library Board meeting of October 14, 2020 be adopted as circulated. 
CARRIED 

5. Presentation: 


5.1 Huron County Library Staff (presented by Elizabeth French-Gibson) 


MOTION: 
Moved by: Member Cairncross and Seconded by: Member Kester 
THAT: 
The Huron County Library Board accepts the report from Elizabeth French-Gibson, Interim 
County Librarian/CEO, dated November 18, 2020, titled Huron County Library Staff 2020, 
as presented for information. 

CARRIED 


6. Board Member Issues: None. 
T: Reports of the County Librarian: 
7.1. Monthly Update - September (presented by Elizabeth French-Gibson) 


MOTION: 
Moved by: Member Jutzi and Seconded by: Member Collyer 
THAT: 
The Huron County Library Board receives the report from Elizabeth French-Gibson, 
Interim County Librarian/CEO dated November 18, 2020, titled Monthly Update - 
September 2020, as presented for information. 

CARRIED 
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Member Jutzi informed the Board that she attended the Southern Ontario Library Service 
(SOLS) virtual meeting. SOLS will be amalgamating with Ontario Library Service - North 
to form the Ontario Library Service. 


8. Policy Review: 


8.1. Huron County Library Friends of the Library Policy Review (presented by Elizabeth 
French-Gibson) 


MOTION: 
Moved by: Member Cairncross and Seconded by: Member Smith 
THAT: 
The Huron County Library Board accepts the report from Elizabeth French-Gibson, Interim 
County Librarian/CEO, dated November 18, 2020, titled Huron County Library Friends of 
the Library Policy Review, as presented for information; 
AND FURTHER THAT: 
The Friends of the Library policy be brought to the December Library Board meeting for 
approval. 

CARRIED 


9. Correspondence: None. 
10. Financial Statements: 
10.1. Financial Statements (presented by Lisa Harvey) 


The financial statements for the month ending September 30, 2020 were reviewed. 


MOTION: 

Moved by: Member Dietrich and Seconded by: Member Kester 

THAT: 

The financial statements for the month ending September 30, 2020 be received. 


CARRIED 
11. Closed to the Public Session: None. 
12. Next Meeting: 


The next meeting of the Library Board will be a virtual meeting on Wednesday, December 
9, 2020 at 9:00 AM. 


Following the Inaugural Council meeting on December 2, 2020, a Striking Committee will 
meet to appoint Councillors as library board members for the next 2 year term. Each 
elected member thanked the board and Library staff. 


13. Adjournment: 


MOTION: 
Moved by: Member Dietrich and Seconded by: Warden Ginn 
THAT: 
The Library Board meeting adjourn at 9:55 AM. 
CARRIED 


Chair Glen McNeil 
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HURON COUNTY ACCESSIBILITY ADVISORY COMMITTEE 
(HCAAC) 


Virtual 
November 9, 2020 


The Huron County Accessibility Advisory Committee met virtually due to the County of 
Huron’s COVID response plan, on November 9, 2020. 


1. Warden Jim Ginn called the Huron County Accessibility Advisory Committee 
(HCAAC) meeting to order at 10:07 AM. 


All members of the Committee were present. Member Sawchuk departed at 11:37 AM. 
Staff present: Accessibility Coordinator Carol Leeming, Capital Works Technician Carl 
Hoonaard, County Planner Celina Whaling-Rae, Building Official Jenny Zimmer, and 
County Clerk Susan Cronin. 


2. Approval of Agenda: 


MOTION: 
Moved by: Member Fisher and Seconded by: Member Sebastian 
THAT: 
The Huron County Accessibility Advisory Committee agenda for November 9, 2020 be 
approved as presented. 
CARRIED 


3. Declaration of Pecuniary Interest and the General Nature Thereof: 
There were no declarations of pecuniary interest stated. 
4. Approval of the Minutes: 


MOTION: 
Moved by: Member Kerley and Seconded by: Member Jacques 
THAT: 
The minutes of the Huron County Accessibility Advisory Committee meeting of 
September 14, 2020 be adopted as circulated. 
CARRIED 


5. Delegations/Petitions/Presentations: 


The Huron County Accessibility Awards Program celebrates organizations and 
individuals in Huron County who are working to build a more inclusive community and 
who are making a difference in the lives of Canadians living with a disability. The Award 
of Merit for Barrier-Free Design promotes public awareness of the importance of barrier- 
free design, and to recognize excellence in accessibility design. Awards are presented 
annually to owner(s) of a building or facility that has been designed or renovated with 
special regard to accessibility for persons with a disability. 


2020 Award Nominees 
Business Category 


1. Wingham Foodland — Bruce Armstrong, Owner 
2. MGM Townsend Tire — Matt and George Townsend 
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3. Deams Property Management - Blyth Pharmacy - David and Annie Sparling 

4. Deams Property Management - Pick-a-Posie - David and Annie Sparling 

5. GJAJ Holdings — Blyth Residential Subdivisions on Gloria Street and Rutledge Street 
Public Sector — Gary Rutledge and Aaron Harding 

1. Huron Christian School — Nick Geleynse 

2. Huron County — Court House — Carl Hoonaard 

3. Maitland River Community Church — Doug Kuyvenhoven 


6. Committee Member Issues: 
6.1. Items from September 14, 2020 Meeting 


Report on Portable Outdoor Washroom Project — Member Sawchuk was in touch with the 
contractor but the project will be deferred until 2021. Committee members are asked to 
consider possible sponsors. Staff will contact Property Services and prepare a report. 


Employment opportunities for persons with disabilities - Member Fisher brought forward a 
discussion. The Accessibility Coordinator will investigate options used by other 
committees. The Education Committee will review promotional opportunities. The 
Warden will discuss with the Huron County Communications Team. 


Building Officials Working Group - The Accessibility Review Committee members will 
connect with Jenny Zimmer to organize an opportunity to present and support building 
Officials. 


Request for Council to move surplus budget dollars to HCAAC reserve for projects - 
Member Falconer 


MOTION: 
Moved by: Member Falconer and Seconded by: Member O'Reilly 
THAT: 
The Huron County Accessibility Advisory Committee requests that 2020 surplus funds 
from the Accessibility program fund be moved to a reserve fund for the Portable Outdoor 
Washroom project. 

CARRIED 


7.1. Reports of the Accessibility Coordinator: 
7.1. 2021 Annual Accessibility Plan (presented by Carol Leeming) 


MOTION: 

Moved by: Member Kerley and Seconded by: Member Falconer 

THAT: 

The Huron County Accessibility Advisory Committee approves the report by Carol 
Leeming, Accessibility Coordinator titled 2021 Annual Accessibility Plan dated November 
9, 2020; 

AND FURTHER THAT: 

The Accessibility Advisory Committee recommends to the Council of the County of Huron 
to approve the 2021 Annual Accessibility Plan for the County of Huron as required under 
the AODA; 

AND FURTHER THAT: 

A copy be posted on the Huron County website as directed in the Integrated Accessibility 
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Standard under the AODA and forwarded to all municipalities in Huron County. 
CARRIED 


7.2. 2021 Multi Year Accessibility Plan Update (presented by Carol Leeming) 


MOTION: 
Moved by: Member Fisher and Seconded by: Member Falconer 
THAT: 
The Huron County Accessibility Advisory Committee approves the report by Carol 
Leeming, Accessibility Coordinator titled 2020 Multi Year Accessibility Plan Update dated 
November 9, 2020; 
AND FURTHER THAT: 
The Accessibility Advisory Committee recommends to the Council of the County of Huron 
to approve the 2020 Multi Year Accessibility Plan Update for the County of Huron as 
required under the AODA; 
AND FURTHER THAT: 
A copy be posted on the Huron County website as directed in the Integrated Accessibility 
Standard under the AODA and forwarded to all municipalities in Huron County. 

CARRIED 


7.3. Accessibility Coordinator's Report November 2020 (presented by Carol Leeming) 


MOTION: 
Moved by: Member O’Reilly and Seconded by: Member Jacques 
THAT: 
The Huron County Accessibility Advisory Committee accepts the report from Carol 
Leeming, Accessibility Coordinator, dated November 9, 2020, titled Accessibility 
Coordinator's Report for November 2020, as presented for information. 

CARRIED 


8. Reports of the HCAAC Sub-Committees: 
8.1. Update from Accessibility Working Group (presented by Carol Leeming) 


MOTION: 
Moved by: Member Kerley and Seconded by: Member Jacques 
THAT: 
The Huron County Accessibility Advisory Committee accepts the report by Carol 
Leeming, Accessibility Coordinator and Rebekah Msuya-Collison, Chair Working Group, 
dated November 9, 2020, titled Update from the Huron County Accessibility Working 
Group, as presented for information. 

CARRIED 


8.2. Reports of the HCAAC Sub-Committees 


Verbal Reports From: 

Accessibility Education Sub-Committee 
Accessibility Review Sub Committee 
Directive and Regulation Review Committee 
Working Group 


9. New Business and/or Unfinished Business: 


Huron County Accessibility Advisory Committee 
November 9, 2020 
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9.1. Stair and Ramp Demarcations Report (presented by Carl Hoonaard) 


MOTION: 
Moved by: Member O’Reilly and Seconded by: Member Jacques 
THAT: 
The Huron County Accessibility Advisory Committee receives the report by Carl 
Hoonaard, Capital Works Technician, Social and Property Services, dated November 9, 
2020 titled Stair and Ramp Demarcations, as presented for information. 

CARRIED 


10. Correspondence: None. 
11. Financial Statements: 
11.1. Financial Statements: (presented by Lisa Harvey) 
Financial Statements for the month ending September 30, 2020 were reviewed. 
MOTION: 
Moved by: Member Sebastian and Seconded by: Member Jacques 
AS arene statements as of September 30, 2020 be received. 
CARRIED 
12. Closed to the Public Session: None. 


13. Items for the Next Meeting Agenda: 


Updates from: 
e Accessibility Review Subcommittee 
e Directive and Regulation Review Subcommittee 
e Accessibility Education Subcommittee 
e Report on Portable Outdoor Washroom Project 


14. Next Meeting: 


The next meeting of the Accessibility Advisory Committee will be on Monday, January 18, 
2021 at 10:00 AM virtually. 


Warden Ginn thanked the committee for all their hard work. This would be his last 
meeting as Warden of Huron County. 


15. Adjournment: 


MOTION: 

Moved by: Member Sebastian and Seconded by: Member O'Reilly 

THAT: 

The Huron County Accessibility Advisory Committee meeting adjourn at 11:41 AM. 
CARRIED 


Chair Jim Ginn 


CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of the Ec Dev Board 
FROM: Clerk's Office 

DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 
RECOMMENDED MOTION: Receive for information. 


BACKGROUND: 
COMMENTS: 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


SMT VALUES: 

SMT MANTRAS: 

ATTACHMENTS: 
Description Type Upload Date 
Draft 2020-11-18 Minutes 11/19/2020 


Ec Dev Minutes 


File Name 


Draft_2020-11- 
18 Ec Dev_Minutes.pdf 


County of Huron 
ECONOMIC DEVELOPMENT BOARD MEETING MINUTES 
Wednesday, November 18, 2020 at 5:00 PM 
Due to Huron County’s COVID Response Plan, this meeting took place virtually. 


The Economic Development Board met virtually on November 18, 2020. Members of the Board 
present were: Brad Chandler (departed at 5:55 PM), George Finch, Jim Ginn, Leanne Kavanagh, 
John Kiser, Bernie MacLellan, John Marshall, Jason Oud (joined at 5:07 PM, departed at 5:36 PM), 
Tim Prior (joined at 5:04 PM) and Martin Vanderloo (joined at 5:33 PM). Members of the Board 
absent were: Liz Ihrig. Staff present: Chief Administrative Officer Meighan Wark, Director of 
Economic Development Cody Joudry and Clerk Susan Cronin. 


de Chair Marshall called the Economic Development Board meeting to order at 5:04 PM: 


2. Approval of Agenda: 


MOTION: 

Moved by: Member Kavanagh and Seconded by: Member Chandler 

THAT: 

The Economic Development Board agenda for November 18, 2020 be approved as presented. 
CARRIED 

3. Declaration of Pecuniary Interest and the General Nature Thereof: 

There were no declarations stated. 

4. Minutes of Previous Meeting: 

MOTION: 

Moved by: Member Finch and Seconded by: Warden Ginn 

THAT: 


The minutes of the Economic Development Board meeting of October 14, 2020 be adopted as 
circulated. 
CARRIED 


5: Presentations/Delegations: 
5.1. New Agricultural Products Business Cases (presented by Alexander Ripley) 


MOTION: 
Moved by: Member MacLellan and Seconded by: Member Chandler 
THAT: 
The Huron County Economic Development Board receives the report by Alexander Ripley, 
Economic Development Officer, dated November 18, 2020, titled New Agricultural Products 
Business Cases, as presented for information. 

CARRIED 


County of Huron 
ECONOMIC DEVELOPMENT MINUTES 
Thursday, November 18, 2020 
~ Page 2 ~ 


6. Opening Comments and Updates from the Chair: 


Chair Marshall requested all board members become involved and engaged in the discussion 
during the meeting. 


7. Board Member Issues: 


Member MacLellan requested clarification on the source for the report on abattoirs. Director Joudry 
stated that is information was obtained from OMAFRA but this will be verified. 


Warden Ginn requested the SLED program be brought forward earlier in the year. 


CAO Wark will be sending information to each member of the board requesting feedback for Director 
Joudry’s performance appraisal process. 


8. Correspondence: None. 
9. New Business and / or Unfinished Business: 
9.1. Economic Development Department October 2020 Update (presented by Cody Joudry) 


MOTION: 
Moved by: Member Kavanagh and Seconded by: Member Prior 
THAT: 
The Huron County Economic Development Board receives the report by Reanne Clark, Office 
Administrator, dated October 14, 2020, titled Economic Development Department October 2020 
Update, as presented for information. 

CARRIED 


9.2. Attracting Film Production to Huron County (presented by Rick Sickinger) 


MOTION: 
Moved by: Member Kiser and Seconded by: Member Finch 
THAT: 
The Huron County Economic Development Board receives the report by Rick Sickinger, Acting 
Tourism Officer, dated November 18, 2020, titled Attracting Film Production to Huron County, as 
presented for information. 

CARRIED 


9.3. Renewal Committee Recommendations: Working Groups (presented by Cody Joudry) 
Member Kavanagh will be added to the Workforce Committee. 


MOTION: 
Moved by: Member Kavanagh and Seconded by: Member Prior 
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THAT: 
The Huron County Economic Development Board receives the report by Cody Joudry, Director of 
Economic Development, dated November 18, 2020, titled Renewal Committee Recommendations: 
Working Groups, as presented for information; 
AND FURTHER THAT: 
The Huron County Economic Development Board approves the working groups and renewal 
committee and their respective membership as amended. 

CARRIED 


9.4. Renewal Committee November 2020 Recommendations (presented by Cody Joudry) 


MOTION: 

Moved by: Member Kiser and Seconded by: Warden Ginn 

THAT: 

The Huron County Economic Development Board receives the report by Cody Joudry, Director of 

Economic Development, dated November 18, 2020 titled Renewal Committee November 2020 

Recommendations, as presented for information; 

AND FURTHER THAT: 

The Huron County Economic Development Board recommends to Huron County Council to extend 

the terms of all citizen appointees by two years with the exception of Member Vanderloo; 

AND FURTHER THAT: 

The Renewal Committee commence the process to fill the vacancy of Board Member Vanderloo. 
CARRIED 


10. Financial Statements: 

10.1. Financial Statements: (presented by Lisa Harvey) 

The Financial Statements for the month ending September 30, 2020 were reviewed. 

MOTION: 

Moved by: Warden Ginn and Seconded by: Member MacLellan 

THAT: 

The financial statements for the month ending September 30, 2020 be received. 
CARRIED 

11. Closed to the Public Session: None. 


12. Future Meeting Topics: 


e Members are to send all requested future meeting topics to Chair Marshall. 
e Training on Diversity and Inclusion for board members 


13. Next Meeting: 


County of Huron 
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The next meeting of the Economic Development Board will be a virtual meeting, on Wednesday, 
December 9, 2020 at 5:00 PM. 


14. Adjournment: 


MOTION: 

Moved by: Member Kavanagh and Seconded By: Warden Ginn 

THAT: 

The Economic Development Board meeting adjourn at 6:46 PM. 
CARRIED 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 

FROM: Jeff Horseman, Chief Emergency Services 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 
RECOMMENDED MOTION: Receive for information. 


BACKGROUND: 
COMMENTS: 


Condition Yellow 

A condition yellow is defined as the period of time when Huron County has two (2) or less 
Ambulances available to respond to a call for service. This does not mean that there was a delay 
of any kind unless noted otherwise. 

During the months of September & October there was one (1) Condition Yellow's 


September 7, 2020 there was a condition yellow that occurred from 00:20 and lasted for 15 
minutes. There were three (3) vehicles on emergency calls within the County during this time 
period, leaving only two (2) vehicles available. 


Call Volume — September 2020 




















Dispatch Priority Percent | Count 
Total 1 - Deferrable 5% 34 
Total 2 - Scheduled 1% 9 

Total 3 - Prompt 43% 298 
Total 4 - Urgent 51% 353 
Total Huron County Paramedic Services 100% 694 





Call Volume — October 2020 


|Dispatch Priority —_|Percent [Count | 
Total 2 -Scheduled  |8_ | 
| Total Huron County Paramedic Services |100% [603 | 


Calls by Station — September 2020 


Station Name 





TUCKERSMITH 
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EXETER 2 1 49 57 109 
WINGHAM 9 5 47 46 107 
BAYFIELD 1 0 24 28 53 
ACW 0 0 1 T7 8 
BRUSSELS 2 0 23 12 37 











Station Name 
TUCKERSMITH 
GODERICH 
EXETER 
WINGHAM 


[Total [| | 


Response Time Performance Plan 
For the months of September 8 October Paramedic Response Times based on CTAS targets 























2020 SCA <| CTAS 1 CTAS 2 CTAS 3 
Target 6min 40% |< 8min| < 17min|< 17min 
40% 65% 50% 


September | 100% 50.00% 90.63% 87.70% 
Results 
October 33.33% 94.94% 89.20% 
Results 

















Top 10 Types of Calls for September/October 2020 based on Primary Complaint 


22.0% 
11.9% 
9.4% 
8.9% 
5.4% 
5.1% 
4.2% 
3.5% 
3.4% 


No Patient Found 3.4% 











911 Statistics 


The chart below indicates the calls to 9-1-1 by municipality up to October 31, 2020. 





MUN | Jan | Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Total 











ACW | 28 33 40 57 50 72 97 66 63 66 572 
BLUE | 97 | 106 | 139 | 104 | 111 167 232 193 167 | 120 1436 
CH | 147 | 122 | 183 | 159 | 194 | 217 270 275 184 | 177 1928 


God 206 | 269 | 213 | 193 |210| | | 2045 | 
HWVK 29 | 39 | 22 | 5 | 30 | ot |3] | | 370 | 
HE 114 187 | 183 | 193 | 168 |129| | | 1526 | 
mt | 69 | 72 
NH 59 47 | 59 | 64 | 54 | 47 | | | 526 | 
SH 121 | 144 | 201 | 220 | 268 | 201 |133| | | 1720 | 
Total 826 1197 | 1490 | 1385 | 1171 | 993 | | | 10880 | 


Paramedic Services — COVID-19 

Overall Paramedic call volumes were noticeably decreased during the first stage of the 
pandemic, however with the Stage 3 re-opening occurring within our area and hospital settings 
approaching their normal level of operations, the call trends are starting to increase consistent 
with this time of year. 

The following is the monthly percentage increase/decrease by month for 2020 over 2019 
calendar year. 




















January 541 calls — 3% decrease 
February 491 calls — 8% increase 
March 469 calls — 15% decrease 
April 388 calls — 21% decrease 
May 382 calls — 26% decrease 
June 510 calls — 4% decrease 
July 537 calls — 12% increase 
August 610 calls — 6% increase 


September 577 calls — 18% increase 
October 567 calls — 0.5% decrease 


Paramedic Training (October) 


- PreHos ePCR Program 
- Annual Base Hospital Recertification 


Community Paramedicine Coordinator Update 


Project Lifesaver Huron: 
e Huron County program currently has 8 participants registered 


Universal Influenza Immunization Program (Flu Shots) update: 
e Immunization was made available to all Huron County Paramedics during their Fall 
Education Training days this year with an increase in Paramedics requesting 
vaccination 
e Huron County Paramedic Services has scheduled 20 influenza clinics over nine 
(9) days across different Huron County locations 
e There are currently requests for additional clinics contingent on Huron County 


Paramedics being able to secure additional vaccine from the Health Unit 
Emergency Management — County CEMC Update 
With the second wave of COVID-19 underway the Huron County Emergency Manager (CEMC) 
continues to work with municipalities to develop strategies and protocols to meet the challenges 
and interpret directives from both the Province and the Huron Perth Public Health. The majority 
of municipalities are continuing bi-weekly meetings and regularly reach out to the CEMC for 
Clarification of rapidly changing legislation or directives. 
The Huron County CEMC participated in a provincially sponsored table top exercise involving a 
COVID-19 outbreak at a fictional retirement home in Stratford. The exercise drew participants 
from the LTC sector, provincial ministries, regulatory bodies, the Health Unit and emergency 
response. Ironically, the scenario was eerily similar to the major outbreak currently underway at 
Cedarcroft Retirement Home. 
A planned event for Grand Bend MotorPlex in October generated a lot of concern in both Huron 
and Lambton Counties. There were fears the event would spill over into the community causing 
major disruptions as seen at previous events. The CEMC took the lead in coordinating with the 
OPP, organizers, Huron Perth Public Health, the County and local municipalities. A strong police 
presence during the event by both Huron and Lambton OPP helped prevent any major issues. 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Service excellence, Community-centered 


SMT VALUES: 


Trust, Respect, Honesty 


SMT MANTRAS: 
Have honest conversations 
ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of Council (Day 2) 

FROM: Barbara Hall, Director, Social and Property Services 
DATE: 11/25/2020 

SUBJECT: 

RECOMMENDATION: 


RECOMMENDED MOTION: Receive for information. 


BACKGROUND: 


Ontario Works: 

















INDICATORS [1] Sep-20 
Intake - Service Standard Reporting 
¡All applications (cases) received 14 
Number of online 
applications (cases) 3 
received 
Number of 
applications (cases) 
received through 11 
other application 
methods 
¡Average number of business days from screening to financial eligibility decision 3 
Number of applications (cases) processed 7 
Number of online 
By applications (cases) 0 
processed 
application Online applications (cases) processed as % of all applications processed 0% 
method Number of applications (cases) received through other methods that were processed 7 
¡By outcome Number of applications (cases) found eligible 6 
Number of 
applications (cases) 1 
found ineligible 
¡By processing Number of applications (cases) processed within 4 business days 5 
time % applications processed within 4 business days 71% 
Number of applications (cases) withdrawn 6 
Number of applications (cases) pending by end-of-month - cumulative 7 
Caseload 
Official Statistics Ontario Works [1] Cases 325 
Beneficiaries 605 
Temporary Care Cases 69 
Assistance [1] Children 113 
Emergency Cases 4 
Assistance 
Beneficiaries 5 
Preliminary Ontario Works cases 325 
Statistics [2] 
Cases added to the caseload (compared to previous month) 15 
Cases removed from the caseload (compared to previous month) 34 





Children’s Services: 


Child care numbers have remained steady over the past few months. Child care programs are contacting households on the waitlist, but most have already 
either found other care, are working from home and do not require care, or are not comfortable sending their children to child care. Please see the notes below for 
few other comments. 


Combin 
Total for 
current t 
spaces * 
all age 
groups 


537 





Infant 75% toddlers 64% Preschool 42% JK/Sk 19% School age |28% Overall Totall34% 


Ll Y III i) | ee | 


| 

Home Child 
es Care 

L y 

Kindergarten (JK/SK) is a school-age program that has a reduced licensed capacity due to the children's age. Some smaller school-age programs will choose to ı 
run a school-age program with a reduced child/teacher ratio that will include children 4 to 12, to make the program viable. 

Notes: 

Currently, numbers are lower than expected, as parents are choosing not to return to child care. 

School-age numbers remain low. Currently, there are not enough children to make professional development (PD) days viable in many locations, and therefore wil 
operate. Low school-age numbers and lack of PD days are adding financial strain on child care programs, as this is often an opportunity to increase revenue. 

An initial Safe Restart Funding allocation was provided to all child care programs as a way to cover the cost related to the re-opening of childcare programs. 
Updated screening measures have helped to reduce the number of children that are unable to attend childcare due to common childhood symptoms, such as a rul 
nose. 

Housing and Property Services: 

Wait List and Arrears 

Huron County's Housing Services maintains a chronological waiting list for 415 local Housing Corporation units, as well as three non-profit providers, one co-opere 
housing provider, rent supplement units and the County View Seniors’ Apartments, which is an Affordable Housing Program (AHP) property owned and operated t 
the County. 

The total number of unique applications on the wait list as of September 30, 2020 was 462. 

Housing wait list by location: 


12 homes open 65 Children attending. 


30-Sep-20 

Location Senior 1 Bd Adult1Bd 2Bedroom 3Bedroom 4 Bedroom 
Bayfield 11 63 

Belmore 2 

Blyth 8 36 

Brussels 5 28 

Clinton 15 68 25 11 

County View 29 17 

Exeter 13 92 20 5 

Goderich 35 180 47 16 19 
Seaforth 8 71 

Vanastra 3 43 6 1 

Wingham 10 50 14 10 

Zurich 5 31 

Total 144 662 129 43 19 


The arrears for the month of September 2020 were $37,491.96 which represents 24.69% of the charges of $151,849.00. 
The following chart provides a breakdown of the arrears: 


Family Units 

Municipality Rent Misc Maint Rent Adj Misrep Total 
Clinton $ 5,882.00 $515.20 $ 141.46 $- $0.00 $ 6,538.66 
Goderich $2,607.00 $350.00 $ 129.09 $- $2,571.00 $5,657.09 
Wingham $ 380.07 $- $ 39.63 $- $0.00 $ 419.70 
Total $ 8,869.07 $865.20 $ 310.18 $- $ 2,571.00 $ 12,615.45 
Apartment Buildings 

Municipality Rent Misc Maint Rent Adj Misrep Total 
Bayfield $0.00 $- $ 152.64 $- $- $ 152.64 
Blyth $285.00 $- $ 45.05 $- $- $ 330.05 
Brussels $5,416.00 $175.00 $ 3.00 $- $ 562.00 $ 6,156.00 
Clinton $ 2,056.00 $ 190.00 $ 1,161.38 $- $1,614.00 $ 5,021.38 
Exeter $1,830.00 $15.00 $ 686.88 $- $- $ 2,531.88 
Goderich $445.00 $- $ 20.00 $- $- $ 465.00 
Seaforth $3,752.00 $ 205.00 $ 99.26 $ 1,382.00 $ 144.00 $ 5,582.26 
Wingham $1,965.00 $350.00 $ 458.33 $- $- $ 2,773.33 
Zurich $143.00 $- $ 68.97 $- $ 1,652.00 $ 1,863.97 
Total $ 15,892.00 $935.00 $ 2,695.51 $ 1,382.00 $3,972.00 $24,876.51 
Total Arrears $ 24,761.07 $1,800.20 $3,005.69 $1,382.00 $6,543.00 $37,491.96 


Work Orders: 


During the month of September 2020, 176 work orders were issued by Housing and Property Services. This includes work completed on housing units and public 
areas of the apartment buildings within the County’s municipally-owned and operated properties, and monthly standing contracts such as waste removal. In 


addition, two apartment units were painted. 


Tenders: 


The following tenders and/or quotes were closed in September 2020: 


RFQ(HPS) 2020-04 
Electrical & Generator 


This contract closed Wednesday, September 2, 2020, at 11:00 a.m. with the following bids received: 


Elligsen Electric $83,620.00 
Pfaff Electric $87,349.00 
Montgomery Industrial $98,716.80 
Sepoy Wiring $104,638.00 


RFQi(HPS) 2020-05 


Janitorial Services @Bayfield 
This contract closed Wednesday, September 30, 2020 at 11:00 a.m. with the following bids received: 


Gerald Rodges 


$14,690.00 


Staffen’s Lawn Care $17,673.20 
JDI Cleaning $22,916.40 


RFQi(HPS) 2020-06 

Winter Maintenance/Landscape Services @Bayfield 

This contract closed Wednesday, September 30, 2020 at 11:00 a.m. with the following bids received: 
Staffen’s Lawn Care $11,497.75 

Gold Coast Landscaping $20,905.00 

Southwestern Tree Service $46,330.00 


RFP(OPHI) 2020-01 

Develop Affordable Housing 

This Request for Proposal closed Tuesday, September 8, 2020, with no bids received. Housing Services will utilize this funding for a housing build, and is 
currently sourcing housing supply initiatives, and will provide a report to Council at a future meeting. 


Capital Works: 


Following the enactment of the Accessibility for Ontarians Act (AODA), Property Services has engaged in numerous renovation projects all aimed to improve 
accessibility in the work environment, as mandated by the Act. One key improvement identified early on for all public buildings was the provision of universal washr 
facilities. Universal washrooms are fully enclosed unisex washrooms designed for use by a single occupant while offering a barrier-free toilet, sink and turning spac 
accommodate the use of a wheeled mobility device. These washrooms are also fitted with power door operators, power door locks, automatic lighting and an 
emergency call system should the occupant require outside emergency assistance. All washroom accessories including dispensers, grab bars, mirror, faucets anc 
buttons etc. are installed to accommodate intuitive and ergonomically easy use. The overall intent of these spaces is to provide privacy and dignity for all people 
regardless of physical, sensory or intellectual ability, including people with disabilities that may require the assistance of an attendant. 

In 2016, a pilot project was completed at the Huron County Museum, followed by the Huron County Health Unit in 2018. Both washrooms were successful and we 
received by public and the staff. In 2019, plans were made to tackle the most challenging washroom installation to date at the Courthouse. All existing washroom 
facilities in the Courthouse were reviewed by Allan Avis Architects, who determined that none were properly located or large enough to meet the necessary spatial 
requirements. Subsequently, some office space occupied by County Administration was identified and reallocated to be used as the universal washroom. A desig 
was prepared, and the design was reviewed by the Huron County Accessibility Advisory Committee after which time it was publicly tendered and awarded to a loc: 
general contractor. 

Due to the extensive nature of the work, which included working in multiple floor spaces while cutting and coring through concrete wall and floor assemblies to inste 
the door, plumbing and HVAC systems, all work was completed outside of operating hours as to not interfere with judicial, departmental or building operations in ar 
way. 

The project was completed without issue and commissioned for public use in early 2020. This washroom was also very well received by public and staff and was 
subsequently nominated for an award for exceptional merit in accessible design in the public field by the Huron County Accessibility Advisory Committee. The awe 
was presented to the County of Huron and accepted at the November 9, 2020 Accessibility Advisory Committee meeting by County employee Carl Hoonaard, Ce 
Works Technician, who acted as primary representative for the County during the entire project duration. 


COMMENTS: 
OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Long-term fiscal sustainability, Economic prosperity, Engaged community, Service excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Tell me how it's good for Huron County 
ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of Council - Day 2 
FROM: Steve Lund, County Engineer 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 
RECOMMENDED MOTION: Receive for information. 


BACKGROUND: 
This report is a monthly update on the ongoing work and progress related to capital projects and 
operational activities by Huron County Public Works. 


COMMENTS: 


Capital Projects (In Construction) 


The Egmondville/Seaforth reconstruction project is essentially complete to base asphalt. Top 
lift asphalt was deferred this year in Phase One due to a couple of ongoing settlement 
concerns of which should be addressed. Approximately 30% of the Phase 2 project will not be 
completed in 2020 and will carry over into 2021. We are estimating approximately 12 weeks to 
complete the balance of the work in Phase 2 in the spring of 2021 subject to weather. 


Planning work for CR#4 North of Highway #8 in Clinton to Beech Street is complete with 
Central Huron staff. This project is expected to be tendered in the near future. 


The tender for Full Depth Rehabilitation (FDR) for CR 87 from Bluevale to Gorrie is complete 
and the project ended up being significantly under-budget by over $600,000 due to the price 
of Liquid AC being lower $716/tonne vs. $900/tonne. 


The Bridge crew are currently working on a number of patches to bridges & culverts and oiling 
bridge bearings located throughout the County. Two CR 83 bridges are being tendered 
together shortly with construction planned for 2021. Two more culverts on CR 4 south of 
Wingham are going to design. The two culverts at the north end of Wingham were completed 
in November. 


Shared Services Meetings 


Staff are working with partner municipalities in scoping future Urban Road reconstruction 
projects including Bluewater staff regarding rehabilitation of CR 84 Road opportunities 
through the urban sections of Hensall and Zurich over the next few years. Bluewater has 
received funding for the Airport Line bridge North of CR 83 and staff have reviewed timing. A 


meeting regarding the updated municipal assistance agreement and capital works planning is 
scheduled for November 2020. A preliminary discussion with South Huron Staff regarding 
rehabilitating CR 83 in Exeter occurred recently. 


Traffic 


Work will continue on upgrading the intersection of CR 83 and Airport Line and Blyth Road 
and CR4. A lot of speeding concerns were received this summer and staff are working with 
the OPP to collect data for enforcement and moving radar signage around the County to help 
calm traffic. The new traffic signal radar detectors are installed and operating in Seaforth and 
clearing up some ongoing issues. The CR83 and Highway #4 intersection detectors are being 
installed now and should be able to resolve some of the traffic queuing issues currently being 
experienced due to timing and broken pavement loops. Staff are reviewing speed zones 
located around built up areas. A traffic report is forthcoming to Council. 


Fleet 

Staff have closed tenders for the 2020 fleet including 3 crew cabs and a backhoe. 
Training 

Plans are underway for fall training. 

Ongoing Activities 


The Public Works Facility and Operational Review awarded to KPMG is nearing completion. 
A report and presentation is slated for December 2020 followed by an implementation plan in 
January 2021. 


Public Works Administrative staff have returned to work starting as of September as part of 
the overall County plans to approximately 30% work force and work from home the rest of 
time. This will be monitored and adjusted over time and as events dictate. 


Staff are finalizing the 2021 budgets and business plans which are to be submitted in Mid- 
November 2020. 


OTHERS CONSULTED: 
Mike Hausser, Manager of Public Works 
Cameron Harper, Engineering Project Manager - Bridges 


INFORMATION TECHNOLOGY IMPACTS: 
None 


FINANCIAL IMPACTS: 


None 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability, Economic prosperity, Engaged community, Service 
excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 


Put team members first, Yes, if....., Tell me how it's good for Huron County, Have honest 
conversations 


ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Connie Townsend, Director of Homes for the Aged 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 
RECOMMENDED MOTION: Receive for information. 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Engaged community, Service excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Respect, Honesty 


SMT MANTRAS: 


Tell me how it's good for Huron County, Have honest conversations 


ATTACHMENTS: 
Description Type Upload Date File Name 
Monthly 


Information 
Homes_Monthly_Council_Report- 
D Update from Correspondence 11/18/2020 AINAT rol 
Homes forthe COTW_D2-Nov_2020_(8).pdf 


Aged 2 


CORPORATION OF THE COUNTY OF HURON 
Homes for the Aged Department 
To: Chair and Committee of the Whole Day 2 
From: Connie Townsend, Director of Homes for the Aged 
Angela Steadman, Administrator-Huronlea Home for the Aged 
Subject: Monthly Information Update from Homes for the Aged 


Dated: November 25,2020 





This report is for information purposes only. 





Report from: Connie Townsend, Director of Homes for the Aged 
& Angela Steadman, Administrator-Huronlea Home for the Aged 








As the Covid-19 second wave moves into full swing-we see regional case counts starting to 
increase. This has increased meeting activity by the Home’s leadership team and EOC to 
ensure we are informed and reacting in real time to provincial and regional pandemic data and 
directives. The Homes leadership team is constantly networking with stakeholders to help guide 
and establish Covid protocols and practices for the County homes in response to second wave 
risk mitigation. We continue stockpiling additional supplies of PPE personal protective 
equipment) and infection control equipment and supplies to ensure the ministry recommended 
8-week supply. The sourcing of N-95 masks continues to be a provincial-and specifically long 
term care sector concern and challenge as there continues to be more demand than supply for 
these masks. Recent initiatives from Ontario Health are informing LTC operators of ministry 
supported mask fit testing and mask supply to LTC homes in crisis need. To date-this source 
has not been reliable for N95 mask supply in our Homes’ experience. Covid-19 Prevention 
funding continues to flow in for the Homes’ as we take enhanced steps to stock pandemic 
supplies or initiate new Covid prevention equipment. On another note-the County Homes have 
completed an engaging CARF accreditation process. At time of writing this report, we received 
notice from CARF International that the Homes were successful in this fall’s accreditation 
process and have achieved a 3-year accreditation award. This is the highest level of CARF 
accreditation award an organization can achieve. The homes’ leadership team is busy wrapping 
up 2020 capital projects and spending-and actively completing budget forecasting for the 
coming 2021 fiscal year. 


HURONVIEW NURSING 


The focus for the Huronview Nursing team over the last month has been working to ensure 
capital projects are underway and that vendors are able to meet our anticipated project 
completion goals. The Director of Care has been working closely with the Environmental 
Service Manager Brad McLaughlin as some of these projects align with both departments and 
infection control practices. The Nursing team has also been working with Public Health to 


combat multiple cases of Clostridium Difficile (C-diff). Clostridium difficile is one of the many 
germs (bacteria) sometimes found in the intestines. The Infection Control team has been 
working closely with Public Health to enhance outbreak prevention within the home. Multiple 
interventions have been initiated to date in order to enhance staff knowledge and awareness 
surrounding the transmission of C-diff and proper hand hygiene techniques. Education was 
delivered to Huronview staff through staff huddles, email and through (online) Surge Learning. 
In addition, the team created hand hygiene audits and audits were conducted to determine hand 
hygiene practices within the home. At present, Huronview is in a downward swing with cases 
and an outbreak was avoided. The Ministry of Long Term Care conducted follow up to three 
Critical Incidents in the month of October and through interviews was able to successfully close 
the files with no reported findings. The team has taken great pride in their follow up to Critical 
Incidents and is heading into a second year of solid reporting practices. The Nursing team is 
sad to say farewell to Registered Social Worker, Sherri Cantelon. Sherri has been very 
instrumental in supporting the mental health of residents and education to staff in the 
importance of their own mental health. The team wishes Sherri warm wishes of wellness and 
success in her new role within the County of Huron-she will be missed by many residents and 
colleagues. 


HURONLEA NURSING 


October has community Covid case numbers increasing in the surrounding areas. This adds 
challenges for the homes with increasing numbers of residents going out on LOA’s. The 
concern is the increased risk this brings to our residents. The homes implemented resident 
testing upon return from LOAs hoping this would have families changing visiting to on property 
visits. This was effective for the most part but some families did decide to continue to take 
residents out. The homes decreased resident testing from every LOA return to testing residents 
that went on LOAs to be tested the same time staff were tested every two weeks. The cold and 
flu season is approaching and with symptoms being similar to COVID staffing has been 
challenging but still manageable at this point. Public Health is suggesting the staff seek advice 
from their doctor as to whether or not they need to be tested for symptoms or if it is just a cold. 
The testing centers are having difficulty keeping up to testing demands so staff are having 
trouble getting tested outside of the homes testing. The flu vaccine was made available to the 
homes the beginning of October and was administered to residents on October 7" and Staff 
received their vaccine on the 8" during our swabbing clinic. We have already had 73% of our 
staff that received the flu vaccine to date. The homes mock evacuation was completed on 
October 28" with some identified opportunities for further staff education that are being 
addressed with an overall successful outcome from the Fire Department on this exercise. All in 
all we had great participation in the mock fire evacuation. 


HURONVIEW AND HURONLEA ENVIRONMENTAL SERVICES 


Another month has gone by at the homes and we are still as busy as ever. The Environmental 
Services Department is playing a key role in making sure the homes are following the infection 
prevention and control protocols. We still have a two-month stock of cleaning supplies and 
personal protective equipment to make sure the staff and residents are safe in case of an 
outbreak. The staff have completed our carpet clean and window wash for the season and now 
are moving on to a vent clean. The homes have purchased and installed new sterilizers which 
will help make sure the vents are cleaned properly and efficiently. The team has been working 
very well together and will continue to do so through these tough times. Maintenance has also 


been pushing forward through these tough times. The team has been working together on 
keeping these buildings in tip top shape. The buildings are getting older which means the 
equipment is as well. More and more repairs need to be done every year. We have been 
working on a preventative maintenance program which will help us catch the small issues 
before they become big ones. During the month of October the maintenance team has 
completed 290 work orders. That does not include the capital projects they have been working 
on. We have installed 4 new sanitizers this month to help with our infection prevention and 
control. The homes both had their mock fire evacuation which is good practice for all staff and 
fire system equipment. The sprinkler project is back underway and should be completed in 
January for both buildings. We had our annual fire alarm inspection for both buildings so all of 
our fire extinguishers and other life safety devices are up to date. The homes are very busy at 
this time of year trying to wrap up our capital projects and getting ready for the winter months. 
We will continue to push forward with upgrades and making these buildings more efficient. 
Looking forward to seeing what next month has in store. 


BUSINESS MANAGER’S REPORT 


COVID Support Position 
The Homes have advertised to hire COVID Support staff to assist with screening staff, residents 


and visitors. Interviews are currently underway and plan to start offering positions out in the 
near future. 


Capital Update 
The Leadership Team has been meeting regularly to discuss capital projects and items being 


purchased under the capital budget 2020. This has been very helpful to ensure projects are 
underway and will be completed by year end. The next meeting update is scheduled for 
November 24". Q3 Variance reporting has been submitted to Treasury for approval. 


Apartment Changes 
Currently, the apartment wait list allows for anyone on the wait list to refuse three times and 


then they go to the bottom of the list. A letter will be going out in the near future notifying 
anyone on the wait list that after the first decline they will go to the bottom of the list. We have 
several people on the wait list that are eager to move in. Another change to the apartments is 
that we require 60 days’ notice to vacate. We will be implementing that anyone moving to long- 
term care or retirement will need to provide 30 days’ notice to vacate. Our in-house form will be 
updated to reflect this change. 


Apartment Vacancies 
We received note to vacate for apartment #13 and apartment #8 at Heartland Apartments. 


Calls will be made to rent out once we have received the keys. Two apartments at Heartland 
remain vacant for pandemic storage. Highland Apartments are full with the exception of one 
empty apartment for pandemic storage. 


STATISTICS: AUGUST 2020 





























Huronview Huronlea 
Admissions Facility 3 2 
Readmission from hospital 1 0 
Discharges Hospital 3 0 
Community 0 0 






















































































































































































Other Nursing Homes 0 1 
Deaths Homes 2 1 
Hospital 1 1 
Residents Homes 111 51 
Hospital 1 0 
Vacancies Homes 8 13 
Waiting List 49 48 
Heartland Highland 
Apartments Occupied 17 20 
Apartments Vacant 3 0 
Waiting List 119 53 
HURONVIEW & HURONLEA WAIT LIST 
HURONVIEW: 
Year |Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | TOTAL 
2011 85 | 93 | 93 79 |85 80 79 77 82 80 |76 76 985 
2012 69 |60 |58 62 |66 67 69 74 79 69 |77 80 830 
2013 80 |74 |75 61 60 55 54 58 61 62 |65 64 769 
2014 63 |63 |60 45 |40 34 37 37 37 30 16 19 481 
2015 17 |14 |3 8 8 12 13 22 24 22 |22 5 170 
2016 6 13 19 24 |31 34 33 37 30 43 |36 34 337 
2017 40 |44 |40 46 |40 46 32 26 27 36 |37 36 450 
2018 29 |20 |22 25 |29 33 29 30 39 50 |45 45 396 
2019 45 |46 |46 48 |44 45 46 49 47 48 |45 46 555 
2020 47 |45 |46 46 |47 47 48 49 
HURONLEA: 
Year_ |Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | TOTAL 
2011 31 |27 |24 27 |25 24 24 31 32 32 |32 37 346 
2012 29 |24 18 24 |20 16 18 26 23 23 |20 20 261 
2013 20 | 16 17 19 11 14 14 17 22 23 19 21 213 
2014 21 | 25 | 28 24 | 22 18 18 15 15 19 | 13 14 232 
2015 13 | 14 10 11 11 16 14 13 13 10 10 4 139 
2016 5 9 11 20 18 22 23 31 31 32 | 30 26 258 
2017 29 | 27 | 21 29 | 26 27 23 16 13 21 24 22 278 
2018 24 | 27 | 23 28 |35 67 37 30 42 36 | 33 32 414 
2019 32 |35 | 37 35 |35 39 42 48 46 46 |46 45 440 
2020 46 |44 |45 47 |48 48 47 48 















































Huronlea continues to have challenge recruiting qualified Cooks to the home and as a result, 


HURONLEA & HURONVIEW FOOD AND NUTRITION SERVICES 


currently sits in a recruitment status of 2 open Cook positions. Other staffing levels for Huronlea 


Food Services are at full capacity and include the roles of Food Service Worker and Dietary 
Students. Synergy/Mealsuite screens for the recently implemented automated program are 


installed in both homes’ kitchens. The automated Touch program has been installed most 








recently. Beth Sorensen, Nutrition Manager at Huronview and Michelle Jacob, Nutrition 
Manager at Huronlea will be receiving training on Synergy’s automated food production module 
November 13" and the Touch food production module on November 20". Both homes’ Nutrition 
Managers are currently working on the Winter 2021 menu which will be the first menu using the 
automated food service system ‘live’. As for special food events in October, the staff and 
residents celebrated World Series Day with ball park themed food including pogos and enjoyed 
Oktoberfest sausage from Metzger’s Meats with a heaping side of sauerkraut to celebrate 
Oktoberfest. 


HURONVIEW AND HURONLEA PROGRAMS 


October is typically a busy month in the Program department, with Thanksgiving and Halloween 
activities in full swing. We also had a pink fundraising day for Breast Cancer, celebrated the 
World Series with baseball themed treats, and enjoyed Oktoberfest activities “in-house”. 
Halloween was a highlight, as despite the pandemic we found a way for the Residents to see 
the children in costume! We invited children to the parking lot to trick-or-treat, with the Residents 
inside at the windows. They loved it! Both Homes had over 60 children visit between 2pm-3pm 
that afternoon. It was great to see so many members of our community supporting our 
Residents! 


Chair and members of Council Day 2 


Lisa Harvey, Junior Accountant 


11/25/2020 


CORPORATION OF THE COUNTY OF HURON 


SUBJECT: The financial statements for the month ending September 30, 2020 will be reviewed. 


DEP Revenue Expenditures County Contribution 
ss YTD Actual YTD Budget YTD Actual YTD Budget YTD Actual YTD Budget 

cid ae $73,796,287 $75,124,809 $65,285,374 $71,561,913 ($8,510,913) ($3,562,896) 
EcDev Board $0 $0 $4,759 $54,747 $4,759 $54,747 
Economic 
Development $155,556 $269,883 $841,651 $1,132,629 $686,095 $862,746 
Buildings $1,269,153 $1,170,819 $1,614,390 $1,733,037 $345,237 $562,218 
Emergency Services$4,859,286 $4,917,906 $9,257,453 $9,631,282 $4,398,167 $4,713,376 
Public Works $7,504,370 $7,457,031 $13,935,769 $15,838,403 $6,431,399 $8,381,372 
Homes $11,763,476 $11,343,699 $13,589,749 $13,680,973 $1,826,273 $2,337,274 
Social Services $11,652,108 $12,600,369 $14,144,966 $15,927,475 $2,492,858 $3,327,106 
Social Housing $3,364,013 $3,471,138 $5,016,333 $5,688,315 $1,652,320 $2,217,177 

RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The financial statements for the month ending September 30, 2020 be received. 

BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 

INFORMATION TECHNOLOGY IMPACTS: 

FINANCIAL IMPACTS: 

COUNCIL PRINCIPLES: 

SMT VALUES: 

SMT MANTRAS: 

ATTACHMENTS: 

Description Type Upload Date File Name 
D Financial Statements Budget 10/26/2020 09-SEP_Day_2.pdf 


>= 


COUNTY 


REVENUE 

County Levy General 
Payment in Lieu 
Supplementary Taxes 
Provincial Operating Grants 
Provincial Project Grants 
Ontario Municipal Partnership Fund 
Federal Project Grants 
Federal Other Grants 
Services to Municipalities 
Admissions 

Donations 

Fees/Licenses 

Fines 

Memberships 

Parking 

Resident - Basic 

Resident - Basic - Private 
Resident - Basic - SemiPrivate 
Resident - Preferred - Private 
Resident - Pref. Semi-Private 
Miscellaneous Revenue 
Investment Income 

Intra County Recoveries 
Rent/Lease 

Sales 

Third Party Recoveries 
Educational Programs 
Reading Room Fees 
Archival Fees 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Councillor's Remuneration 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 
Software 


Total Equipment 


Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 


$43,775,188 
290,000 
550,000 
30,736,032 
2,956,748 
1,249,000 
4,104,902 
751,887 
230,408 
55,000 
37,650 
435,000 
900,000 
2,000 
2,073 
1,449,000 
1,858,000 
539,000 
776,000 
96,000 
200,428 
1,000,600 
3,601,259 
4,171,659 
11,500 
364,626 
16,000 
1,000 
2,000 


$100,162,960 


25,622,820 
11,019,247 
444,200 
2,808,166 
2,596,956 


3,069,407 


45,560,796 


112,338 
1,447,160 
148,098 
664,267 
30,000 
79,330 


2,481,193 


37,850 
3,458,538 
522,750 
325,513 


Current 
Budget 


To Date 


$32,831,388 
217,503 
412,497 
23,052,033 
2,217,564 
936,747 
3,077,014 
563,922 
172,800 
44,168 
28,367 
326,241 
675,000 
1,503 
1397 
1,086,750 
1,393,497 
404,253 
582,003 
72,000 
150,327 
750,447 
2,700,954 
3,128,885 
8,918 
273,474 
12,747 
747 

1,503 


$75,124,809 


18,400,158 
7,915,727 
333,153 
2,017,552 
1,947,771 


2,203,908 


32,818,269 


84,249 
1,085,364 
111,148 
498,213 
22,509 
59,499 


1,860,982 


28,395 
2,593,917 
392,067 
244,134 


Current 
Actual 


To Date 


$32,831,391 
217,500 
412,500 
21,925,165 
2,688,268 
936,750 
2,925,742 
563,915 
78,609 
4,527 
12,953 
321,402 
487,987 
390 

850 
958,037 
1,463,827 
337,219 
618,366 
68,872 
179,726 
635,016 
2,580,354 
3,236,447 
29,946 
279,685 
638 

85 

60 


$73,796,287 


17,397,539 
7,662,254 
213,608 
2,033,108 
1,593,806 


2,006,483 


30,906,798 


45,172 
809,427 
254,254 
436,538 

10,210 

64,093 


1,619,694 


23,496 
1,103,487 
500,628 
218,725 


Variance 
from 


Budget 
($3) 
3 


(3) 
1,126,868 
(470,704) 
(3) 
151,272 
7 
94,191 
39,641 
15,414 
4,839 
187,013 
1,113 
707 
128,713 
(70,330) 
66,974 
(36,363) 
3,128 
(29,399) 
115,431 
120,600 
(107,562) 
(21,028) 
(6,211) 
12,109 
662 
1,443 


$1,328,522 


1,002,619 
253,473 
119,545 
(15,556) 
353,965 
197,425 


1,911,471 


39,077 

275,937 
(143,106) 

61,675 

12,299 
(4,594) 


241,288 


4,899 

1,490,430 
(108,561) 

25,409 


SSS 


COUNTY 


Intra County Purchases 
Legal Fees 

Maintenance Contracts 
Printing (External) 
Security 

Life Safety Systems 
Snow Removal Contract 
Miscellaneous Services 


Total Purchased Service 


Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Hazardous Waste Collection 
Internet 

Miscellaneous Admin. 

Office Expense 

Postage/Courier 

Publications & Subscriptions 
Receivable Write Off 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Debenture Payments 

Garbage 

Grounds Maintenance 

Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Gain or Loss on Fixed Asset 


Total Operational 


Adjudication 

Dedicated Fines 

Evictions 

Fines - Other Court Areas 
ICON Charges 

Provincial Administration Chgs 
Tribunals 

Victim Fine Surcharge 
Witness Fees 

Non-Capital Books 
Purchases from Fundraising 
Branch Maintenance Grants 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 


3,592,658 
209,500 
15,645,389 
62,350 
5,485 
84,500 
197,950 
1,450 


24,143,933 


108,875 
113,934 
25,850 
220,675 
117,000 
138,247 
44,993 
146,368 
46,569 
32,780 
30,500 
1,269,502 
312,200 
242,209 
284,982 
526,800 
255,437 
68,879 
60,500 
210,400 
264,400 
65,000 
94,500 
65,350 
99,850 
513,500 
360,588 
1,024,800 
348,666 
11,641,950 


18,735,304 


45,000 
25,000 
2,000 
65,000 
9,500 
4,800 
3,200 
140,000 
250 
35,000 
5,000 
151,000 


Current 
Budget 


To Date 


2,694,501 
157,140 
11,734,246 
46,977 
4,113 
63,378 
148,464 
1,089 


18,108,421 


81,800 
85,473 
19,386 
165,519 
87,750 
103,698 
33,750 
109,885 
34,938 
24,588 
22,878 
952,119 
234,162 
181,656 
214,304 
395,100 
191,574 
51,651 
45,372 
157,797 
198,288 
48,753 
70,884 
49,023 
74,889 
385,137 
270,432 
768,600 
261,495 
8,731,476 


14,052,377 


33,750 
18,747 
1,503 
48,753 
7,128 
3,600 
2,403 
105,003 
189 
26,253 
3,753 
113,247 


Current 
Actual 


To Date 


2,580,398 
128,510 
7,084,869 
25,146 
5,744 
58,789 
127,113 
238 


11,857,143 


71,985 
77,814 
18,455 
53,244 
37,472 
109,429 
56,661 
72,935 
32,725 
28,209 


946,006 
78,795 
165,510 
68,632 
48,318 
191,578 
45,353 
70,933 
242,282 
154,484 
33,349 
34,093 
31,576 
70,516 
393,315 
193,198 
635,890 
260,673 
8,677,893 
59,710 


12,961,033 


12,069 
6,290 
340 
22,151 
7,595 
3,447 
1,400 
76,410 


15,405 
230 
113,250 


Variance 
from 


Budget 
114,103 


28,630 
4,649,377 
21,831 

(1,631) 
4,589 
21,351 
851 


6,251,278 


9,815 
7,659 
931 
112,275 
50,278 
(5,731) 
(22,911) 
36,950 
2,213 
(3,621) 
22,878 
6,113 
155,367 
16,146 
145,672 
346,782 
(4) 
6,298 
(25,561) 
(84,485) 
43,804 
15,404 
36,791 
17,447 
4,373 
(8,178) 
77,234 
132,710 
822 
53,583 
(59,710) 


1,091,344 


21,681 
12,457 
1,163 
26,602 

(467) 
153 
1,003 
28,593 
189 
10,848 
3,523 

(3) 


SSS 


COUNTY 


Curatorial Supples 

Exhibits 

Giftware 

Electronic Resources 
Special Events 

County Events 

Basic Needs Program 
Dental Services 

Liquor & Beer 

Med Dir Reg Fee 

Medical Supplies 
COVID-19 NonMedical Grade PPE 
High Needs Residents 
Personal Needs 

Recreation & Entertainment 
Replenish Bed/Linen 
Replenish Dishes/Cutlery 
Winter Clothing and Uniforms 
Transportation 

Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 
Child Care Formal 

Child Care Informal 
Community Participation 
Disability Access 

Employee Related Expense 
Medical Transporation 
Provincial Benefits 

Clinton CC-Pay Equity 
Purchase of Service 

Rent Supplement Subsidy 
Special Diet 

Special Needs Resources 
Wage Subsidy-Non-Profit 
Cross Border Payment 
Miscellaneous Program 
Program Overhead 

Program Supplies & Costs 
Student Nutrition 

Family Supports 

COVID-19 Supplies & Costs 
Promotion/Public Relations 
Tiger Dunlop 

Less Income 

Less Reimbursements 

Less Repayments 

Recovery (Apt.) 


Total Program 


Assessment - MPAC 
OMERS Admin Fee 
Current Year Surplus 
Share of Write-Offs 


County of Huron 


Current 
Annual 


Budget 


4,850 
30,000 
8,000 
72,300 
182,865 
13,750 
4,839,890 


51,000 
223,000 


17,000 


3,480 
25,000 
5,500 
101,446 


95,000 
278,202 
15,000 
77,750 
270,000 
1,000 


349,200 
200,000 
45,000 
26,998 
4,352,933 
2,401,894 


130,000 
639,342 
5,000 
2,411,300 


4,303,402 


95,300 
100 
(475,000) 
(211,400) 
(25,000) 


21,049,852 


1,243,000 
3,000 


450,000 


Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Budget 


To Date 


3,682 
22,625 
6,082 
54,225 
137,142 
10,314 
3,629,916 


38,250 
167,247 


12,753 


2,610 
18,747 
4,122 
76,086 


71,253 
208,656 
11,250 
58,311 
202,500 
747 


261,900 
150,003 
33,750 
20,250 
3,264,723 
1,801,422 


97,497 
479,502 
3,753 
1,808,469 


3,227,946 


72,325 
72 
(356,247) 
(158,553) 
(18,747) 


15,788,912 


932,247 
2,250 


337,500 


Current 
Actual 


To Date 


613 
3,993 
96 
63,967 
151,657 
2,783 
3,287,699 
9,092 
1,027 
40,028 
238,192 
7,407 
8,121 
630 
4,252 
18,029 
4,682 
60,403 
6,750 
487,394 
163,447 
2,904 
127,846 
114,482 
721 
7,910 
370 
136,413 
136,833 
34,128 
20,249 
2,303,671 
1,231,238 
19,505 
33,159 
609,867 


1,706,283 
127,138 
2,420,005 
15,290 
2,505 
261,651 
11,198 
102 
(295,911) 
(227,321) 
(8,038) 
(2,044) 


13,609,003 


932,250 
2,735 
(5,369) 

337,500 


Variance 
from 


Budget 
3,069 
18,632 
5,986 
(9,742) 
(14,515) 
7,531 
342,217 
(9,092) 
(1,027) 
(1,778) 
(70,945) 
(7,407) 
4,632 
(630) 
(1,642) 
718 
(560) 
15,683 
(6,750) 
(416,141) 
45,209 
8,346 
(69,535) 
88,018 
26 
(7,910) 
(370) 
125,487 
13,170 
(378) 
1 
961,052 
570,184 
(19,505) 
64,338 
(130,365) 
3,753 
102,186 
(127,138) 
807,941 
(15,290) 
(2,505) 
(261,651) 
61,127 
(30) 
(60,336) 
68,768 
(10,709) 
2,044 


2,179,909 
(3) 


(485) 
5,369 


de C f Huron 
aay ounty of Huro 


oe Consolidated 

COUN JN For the Nine Months Ending Wednesday, September 30, 2020 
Current Current Current Variance 
Annual Budget Actual from 
Budget To Date To Date Budget 

Costs transferred to Capital Assets (16,452,060) (12,339,045) (6,935,413) (5,403,632) 


Total Taxation and Reserves (14,756,060) (11,067,048) (5,668,297) (5,398,751) 


TOTAL EXPENDITURES $97,215,018 $71,561,913 $65,285,374 $6,276,539 


LEVY REQUIREMENT ($2,947,942) ($3,562,896) ($8,510,913) $4,948,017 


+ C of Huron 
aes ounty of Hu 


= Economic Development Board 
COUNTY For the Nine Months Ending Wednesday, September 30, 2020 
Current Current Current Variance 
Annual Budget Actual from 
Budget To Date To Date Budget 
REVENUE 
EXPENDITURES 
Councillor's Remuneration $7,500 $5,625 $3,741 $1,884 
Statutory Benefits 136 (136) 
Total Salaries/Wages/Benefits 7,500 5,625 3,877 1,748 
Conventions/Conferences 10,000 7,497 7,497 
Travel/Meals 5,500 4,122 882 3,240 
Total Operational 15,500 11,619 882 10,737 
Program Supplies & Costs 50,000 37,503 37,503 
Total Program 50,000 37,503 37,503 


TOTAL EXPENDITURES $73,000 $54,747 $4,759 $49,988 


LEVY REQUIREMENT $73,000 $54,747 $4,759 $49,988 


bs C fH 
¿o ounty of Huron 


ganas Economic Development 
For the Nine Months Ending Wednesday, September 30, 2020 


COUNTY 
Current Current Current Variance 
Annual Budget Actual from 
Budget To Date To Date Budget 
REVENUE 
Provincial Operating Grants $94,900 $71,172 $12,539 $58,633 
Provincial Project Grants 96,000 72,000 49,128 22,872 
Federal Project Grants 148,946 111,708 73,303 38,405 
Third Party Recoveries 20,000 15,003 20,586 (5,583) 
TOTAL REVENUE $359,846 $269,883 $155,556 $114,327 
EXPENDITURES 
Salaries - Full Time 507,185 364,790 361,185 3,605 
Salaries - Part Time 118,763 85,420 77,439 7,981 
Statutory Benefits 48,680 35,009 35,850 (841) 
Extended Benefits 46,887 35,181 29,168 6,013 
OMERS 51,574 37,093 36,960 133 


Total Salaries/Wages/Benefits 773,089 557,493 540,602 16,891 


Equipment Rentals/Leases 2,592 1,944 1,341 603 
Equipment Repairs & Maint. 500 378 378 
Equipment Replacement New 500 378 378 
Total Equipment 3,592 2,700 1,341 1,359 
Audit 2,000 1,494 1,500 (6) 
Consulting/Professional Fees 114,910 86,184 40,649 45,535 
Insurance 2,400 1,800 1,800 

Intra County Purchases 4,288 (4,288) 
Legal Fees 5,000 3,753 3.53 
Maintenance Contracts 4,539 3,402 1,203 2,199 
Printing (External) 20,000 15,003 6,429 8,574 
Total Purchased Service 148,849 111,636 55,869 55,767 
Advertising 39,800 29,853 53,847 (23,994) 
Associations/Memberships 2,400 1,800 1,756 44 
Bank Charges 25 (25) 
Conventions/Conferences 9,500 7,128 6,048 1,080 
Internet 750 567 531 36 
Miscellaneous Admin. 3,000 2,250 2,624 (374) 
Office Expense 7,100 5,319 1,852 3,467 
Postage/Courier 5,000 3,753 9,687 (5,934) 
Publications & Subscriptions 8,200 6,147 8,782 (2,635) 
Rent 30,528 22,896 22,896 

Staff Training 9,450 7,092 T 7,015 
Telecommunications 6,000 4,500 4,529 (29) 
Travel/Meals 33,846 25,389 5,081 20,308 
Depreciation Expense 27,821 20,862 17,065 3,797 
Total Operational 183,395 137,556 134,800 2,756 
Special Events 51,465 38,601 639 37,962 
County Events 13,750 10,314 2,783 7,531 
Miscellaneous Program 15,000 11,250 12,060 (810) 
Program Supplies & Costs 346,769 260,073 92,424 167,649 
Promotion/Public Relations 4,000 3,006 1,133 1,873 


Total Program 430,984 323,244 109,039 214,205 


- C f Huron 
¿o ounty of Hu 


pra Economic Development 

COUNTY For the Nine Months Ending Wednesday, September 30, 2020 
Current Current Current Variance 
Annual Budget Actual from 


Budget To Date To Date Budget 


TOTAL EXPENDITURES $1,539,909 $1,132,629 $841,651 $290,978 


LEVY REQUIREMENT $1,180,063 $862,746 $686,095 $176,651 





= 


COUNTY 


REVENUE 
Rent/Lease 
Third Party Recoveries 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 


Total Equipment 


Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Legal Fees 

Maintenance Contracts 

Security 

Life Safety Systems 

Snow Removal Contract 
Miscellaneous Services 


Total Purchased Service 


Advertising 
Associations/Memberships 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 

Postage/Courier 

Publications & Subscriptions 
Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Garbage 

Grounds Maintenance 

Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 


Current 
Annual 


Budget 


$1,561,088 


$1,561,088 


476,498 
53,347 
41,278 
53,754 
50,650 


675,527 


13,000 
4,350 
50,000 


67,350 


37,950 
11,275 
2,000 
5,800 
2,500 
26,000 
65,950 


151,475 
500 


1,000 
200 
3,100 
1,400 
800 
4,000 
8,800 
400 
129,400 
15,400 
17,200 
60,800 
59,400 
29,500 
45,350 
26,350 
20,000 
105,000 
248,200 
28,500 


633,585 


Current 
Budget 


To Date 


$1,170,819 


$1,170,819 


342,713 
38,372 
29,694 
40,311 
36,428 


487,518 


9,747 
3,267 


37,503 


50,517 


28,467 
8,460 
1,503 
4,347 
1,872 

19,503 

49,464 


113,616 


378 


747 
153 
2,322 
1,053 
603 
2,997 
6,597 
297 
97,047 
11,547 
12,888 
45,603 
44,523 
22,131 
34,029 
19,764 
15,003 
78,750 
186,147 
21,366 


475,191 


County of Huron 
County Buildings 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Actual 


To Date 


$1,264,961 
4,192 


$1,269,153 


395,484 
43,433 
36,511 
41,500 
43,726 


560,654 


343 
10,759 
608 


30,967 


42,677 


305 
25,875 
7,891 
8,487 
3,187 
3,179 
19,659 
35,159 
238 


103,980 


420 
31 


356 
1,654 
1,214 

175 
1,332 
6,198 

742 
4,455 
6,074 

17,890 
46,836 
27,211 
7,360 
19,965 
18,061 
19,394 
46,749 
171,599 
13,209 


495,300 


Variance 
from 


Budget 


($94,142) 
(4,192) 


($98,334) 


(52,771) 
(5,061) 
(6,817) 
(1,189) 
(7,298) 


(73,136) 


(343) 

(1,012) 
2,659 
6,536 


7,840 


(305) 
2,592 
569 
(6,984) 
1,160 
(1,307) 
(156) 
14,305 
(238) 


9,636 


(42) 
(31) 
747 
(203) 
668 
(161) 
428 
1,665 
399 
(445) 
92,592 
5,473 
(5,002) 
(1,233) 
17,312 
14,771 
14,064 
1,703 
(4,391) 
32,001 
14,548 
8,157 


(20,109) 


- C f Huron 
iia ounty of Hu 


— County Buildings 

COUN JN For the Nine Months Ending Wednesday, September 30, 2020 
Current Current Current Variance 
Annual Budget Actual from 
Budget To Date To Date Budget 

Total Operational 1,438,885 1,079,136 906,225 172,911 

Winter Clothing and Uniforms 3,000 2,250 754 1,496 

Miscellaneous Program 100 (100) 


Total Program 3,000 2,250 854 1,396 


TOTAL EXPENDITURES $2,336,237 $1,733,037 $1,614,390 $118,647 


LEVY REQUIREMENT $775,149 $562,218 $345,237 $216,981 


>= 


COUNT 


< 


REVENUE 

Provincial Operating Grants 
Services to Municipalities 
Rent/Lease 

Third Party Recoveries 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 


Total Equipment 


Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Printing (External) 
Miscellaneous Services 


Total Purchased Service 


Advertising 
Associations/Memberships 
Conventions/Conferences 
Internet 

Miscellaneous Admin. 
Office Expense 
Postage/Courier 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Janitorial 

Maintenance & Repairs/Building 
Depreciation Expense 


Total Operational 


Medical Supplies 

Replenish Bed/Linen 

Winter Clothing and Uniforms 
Purchase of Service 


County of Huron 


Emergency Services 


Current 
Annual 


Budget 


$6,101,257 


389,192 
66,750 


$6,557,199 


6,321,858 
2,075,305 
554,820 
526,416 
843,568 


10,321,967 


160,000 
33,250 
536,192 
1,500 


730,942 


1,900 
5,100 
46,400 
105,000 
595,150 
35,000 
39,400 
1,500 
750 


830,200 


1,775 
3,550 
15,250 
625 
900 
6,450 
600 
379,791 
28,300 
25,075 
29,835 
2,200 
5,000 


569,726 


1,069,077 


118,000 
16,000 
95,446 
60,425 


Current 
Budget 


To Date 


$4,575,942 


291,897 
50,067 


$4,917,906 


4,532,511 
1,487,835 
397,774 
394,812 


604,800 


7,417,732 


119,997 
24,939 
402,147 


1,125 


548,208 


1,422 
3,825 
34,803 
78,750 
446,364 
26,253 
29,547 
1,125 
567 


622,656 


1,332 
2,664 
11,439 
468 
675 
4,842 
450 
284,841 
21,222 
18,810 
22,374 
1,647 
3,753 


427,302 


801,819 


88,497 
11,997 
71,586 
45,315 


Current 
Actual 


To Date 


$4,481,994 
73,354 
277,580 
26,358 


$4,859,286 


4,257,426 
1,706,021 
447,091 
330,476 


525,294 


7,266,308 


104,792 
11,536 
359,360 
290 


475,978 


1,149 
9,996 
34,800 
67,706 
446,407 
21,260 
21,428 


602,746 


260 
2,401 
3,222 


173 
4,473 
754 
278,723 
10,864 
9,970 
1,888 
907 
1,615 


423,324 


738,574 


82,421 

9,680 
58,568 
15,476 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 
from 


Budget 


$93,948 

(73,354) 
14,317 
23,709 


$58,620 


275,085 

(218,186) 

(49,317) 
64,336 
79,506 


151,424 


15,205 
13,403 
42,787 

835 


72,230 


273 
(6,171) 
3 


11,044 
(43) 
4,993 
8,119 
1,125 
567 


19,910 


1,072 
263 
8,217 
468 
502 


6,076 
2,317 
13,018 
29,839 


=> 


COUNTY 


Cross Border Payment 
Miscellaneous Program 
Program Supplies & Costs 
Promotion/Public Relations 


Total Program 


TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 


Emergency Services 


Current 
Annual 
Budget 
5,000 
1,300 
16,500 
8,500 


321,171 


$13,273,357 


$6,716,158 


Current 
Budget 


To Date 


3,753 
972 
12,375 


6,372 


240,867 


$9,631,282. 


$4,713,376 


Current 
Actual 


To Date 


109 
5,440 


2,153 


173,847 


$9,257,453 


$4,398,167 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 
from 


Budget 
3,753 

863 

6,935 
4,219 


67,020 


$373,829 


$315,209 


>= 


COUNT 


< 


REVENUE 

Provincial Project Grants 
Federal Project Grants 
Services to Municipalities 
Miscellaneous Revenue 
Intra County Recoveries 
Rent/Lease 

Third Party Recoveries 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Small Tools/Equipment 


Total Equipment 


Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Printing (External) 


Total Purchased Service 


Advertising 
Associations/Memberships 
Conventions/Conferences 
Hazardous Waste Collection 
Miscellaneous Admin. 

Office Expense 

Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Garbage 

Maintenance & Repairs/Building 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 


County of Huron 
Public Works 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 


$2,851,303 
3,920,347 
220,000 
40,000 
2,658,260 
113,000 
139,800 


$9,942,710 


3,492,040 
362,117 
302,000 
396,188 
343,417 


4,895,762 


71,500 
1,099,885 
1,000 
8,000 


1,180,385 


2,300 
1,748,884 
220,300 
40,000 
2,628,260 
8,000 
15,434,799 
1,000 


20,083,543 


24,000 
7,500 
18,000 
117,000 
1,100 
9,650 
950 
150 
32,500 
66,000 
33,000 
25,000 
4,000 
21,000 
10,000 
10,000 
5,000 
1,500 
43,000 


Current 
Budget 


To Date 


$2,138,481 
2,940,264 
164,997 
29,997 
1,993,689 
84,753 
104,850 


$7,457,031 


2,511,598 
260,438 
217,209 
297,153 
246,998 


3,533,396 


53,631 
824,913 
747 
6,003 


885,294 


1,728 
1,311,669 
165,231 
29,997 
1,971,189 
6,003 
11,576,106 
747 


15,062,670 


18,000 
5,625 
13,500 
87,750 
828 
7,236 
720 
117 
24,372 
49,500 
24,750 
18,747 
2,997 
15,750 
7,497 
7,497 
3,753 
1,125 
32,247 


Current 
Actual 


To Date 


$2,615,300 
2,777,439 


1,876,059 
79,877 
155,695 


$7,504,370 


2,200,835 
218,777 
200,911 
224,816 
217,313 


3,062,652 


19,330 
601,112 


272 


620,714 


1,392 
474,544 
168,661 

20,161 
1,857,471 
975 
6,944,728 
99 


9,468,031 


8,512 
6,925 
2,661 
37,472 


9,393 
484 
400 

24,375 
15,118 
42,745 
8,123 
3,824 
12,137 


187 


985 
15,084 


Variance 
from 


Budget 


($476,819) 
162,825 
164,997 

29,997 

117,630 

4,876 
(50,845) 


($47,339) 


310,763 
41,661 
16,298 
72,337 
29,685 


470,744 


34,301 
223,801 
747 
5,731 


264,580 


336 
837,125 

(3,430) 
9,836 
113,718 
5,028 
4,631,378 
648 


5,594,639 


9,488 
(1,300) 
10,839 
50,278 

828 
(2,157) 
236 
(283) 
(3) 
34,382 
(17,995) 
10,624 
(827) 

3,613 

7,497 

7,310 

3,753 

140 
17,163 


=> 


COUNTY 


Utilities/Hydro 
Depreciation Expense 


Total Operational 


Purchase of Service 
Program Supplies & Costs 


Total Program 


Costs transferred to Capital Assets 
Total Taxation and Reserves 


TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 


Current 
Annual 


Budget 
80,000 


8,206,540 
8,715,890 
340,974 
2,537,880 
2,878,854 


(16,452,060) 
(16,452,060) 


$21,302,374 


$11,359,664 


Public Works 
For the Nine Months Ending Wednesday, September 30, 2020 


Current Current Variance 
Budget Actual from 
To Date To Date Budget 
60,003 39,275 20,728 
6,154,902 6,069,265 85,637 
6,536,916 6,296,965 239,951 
255,744 96,755 158,989 
1,903,428 1,326,065 577,363 
2,159,172 1,422,820 736,352 
(12,339,045) (6,935,413) (5,403,632) 
(12,339,045) (6,935,413) (5,403,632) 
$15,838,403 $13,935,769 $1,902,634 
$8,381,372 $6,431,399 $1,949,973 


>= 


COUNTY 


REVENUE 

Provincial Operating Grants 
Parking 

Resident - Basic 

Resident - Basic - Private 
Resident - Basic - SemiPrivate 
Resident - Preferred - Private 
Resident - Pref. Semi-Private 
Miscellaneous Revenue 

Intra County Recoveries 
Rent/Lease 

Sales 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 


Total Equipment 


Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Printing (External) 

Snow Removal Contract 


Total Purchased Service 


Advertising 
Associations/Memberships 
Bank Charges 
Miscellaneous Admin. 
Office Expense 
Postage/Courier 
Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Garbage 

Grounds Maintenance 


County of Huron 


Homes for the Aged 


Current 
Annual 


Budget 


$9,604,276 
2,073 
1,449,000 
1,858,000 
539,000 
776,000 
96,000 
138,428 
247,732 
414,379 


$15,124,888 


6,154,347 
6,112,051 
1,012,917 
756,590 
778,028 


14,813,933 


11,351 
114,150 
14,500 
16,125 


156,126 


5,300 
367,482 
56,200 
148,000 
272,630 
43,400 
9,700 
5,600 
52,000 


960,312 


4,800 
19,000 


8,700 
12,550 
4,500 


1,680 
35,100 
32,400 
28,100 

147,200 
16,479 
16,100 


Current 
Budget 


To Date 


$7,203,213 
1,557 
1,086,750 
1,393,497 
404,253 
582,003 
72,000 
103,824 
185,814 
310,788 


$11,343,699 


4,412,193 
4,381,867 
726,186 
567,468 
557,802 


10,645,516 


8,514 
85,608 
10,854 
12,096 


117,072 


3,978 
275,616 
42,156 
110,997 
204,480 
32,393 
7,272 
4,203 
38,997 


720,252 


3,600 
14,256 


6,525 
9,414 
3,375 


1,260 
26,325 
24,300 
21,078 

110,403 
12,357 
12,069 


Current 
Actual 


To Date 


$7,745,816 
850 
958,037 
1,463,827 
337,279 
618,366 
68,872 
66,007 
185,798 
294,203 
24,421 


$11,763,476 


4,275,206 
4,576,477 
753,784 
451,652 
541,216 


10,598,335 


7,462 
62,405 
20,110 

8,763 


98,740 


3,130 
253,789 
38,625 
102,586 
203,423 
19,141 
7,047 
1,859 
42,735 


672,335 


3,111 


30 
5,247 
7,025 
4,548 

426 
1,260 
847 
15,828 
7,873 
14,611 
10,094 
19,302 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 
from 


Budget 


($542,603) 
707 
128,713 
(70,330) 
66,974 
(36,363) 
3,128 
37,817 
16 
16,585 
(24,421) 


($419,777) 


136,987 
(194,610) 
(27,598) 

115,816 

16,586 


47,181 


1,052 

23,203 

(9,256) 
3,333 


18,332 


848 

21,827 

3,531 

8,411 

1,057 

13,412 

225 

2,344 
(3,738) 


47,917 


489 
14,256 
(30) 
1,278 
2,389 
(1,173) 
(426) 


25,478 
8,472 
13,205 
95,792 
2,263 
(7,233) 


>= 


COUNT 


< 


Maintenance & Repairs/Building 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/Plumbing 


Taxes 

Utilities/Heat 
Utilities/Hydro 
Utilities/Water & Sewer 
Depreciation Expense 


Total Operational 


Basic Needs Program 
Liquor & Beer 

Med Dir Reg Fee 

Medical Supplies 

High Needs Residents 
Recreation & Entertainment 
Replenish Bed/Linen 
Replenish Dishes/Cutlery 
Employee Related Expense 
Program Supplies & Costs 
COVID-19 Supplies & Costs 
Less Reimbursements 
Recovery (Apt.) 


Total Program 


Current Year Surplus 


Total Taxation and Reserves 


TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 


Homes for the Aged 


Current 
Annual 


Budget 
77,500 


39,000 
37,000 
32,000 
128,088 
325,000 
110,166 
787,339 


1,862,702 
85,100 
51,000 

105,000 
17,000 
3,480 
9,000 
5,500 
853,428 


(61,400) 


1,068,108 


$18,861,181 


$3,736,293. 


Current 
Budget 


To Date 


58,131 
29,259 
27,747 
24,003 
96,057 
243,747 
82,629 


590,508, 


1,397,043 
63,828 


38,250 
78,750 
12,753 
2,610 
6,750 
4,122 


640,080 


(46,053) 


801,090 


$13,680,973 


$2,337,274 


Current 
Actual 


To Date 


45,759 
15,489 
25,681 
25,742 
81,623 
232,914 
80,062 


572,433 


1,169,905 


75,864 
1,027 
40,028 
75,835 
8,121 
1,492 
8,349 
4,682 

(19) 
660,115 
261,651 

(79,298) 


(2,044) 


1,055,803 


(5,369) 


(5,369) 


$13,589,749 


$1,826,273. 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 


from 


Budget 


12,372 
13,770 
2,066 
(1,739) 
14,434 
10,833 
2,567 


18,075 


227,138 


(12,036) 
(1,027) 
(1,778) 

2,915 

4,632 

1,118 
(1,599) 
(560) 

19 
(20,035) 

(261,651) 
33,245 

2,044 


(254,713) 


5,369 


5,369 


$91,224 


$511,001 


= 


COUNTY 


REVENUE 

Provincial Operating Grants 
Provincial Project Grants 
Federal Other Grants 
Fees/Licenses 
Miscellaneous Revenue 
Investment Income 
Rent/Lease 

Third Party Recoveries 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 


Total Equipment 


Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Life Safety Systems 

Snow Removal Contract 


Total Purchased Service 


Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Miscellaneous Admin. 
Office Expense 
Postage/Courier 
Publications & Subscriptions 
Receivable Write Off 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 
Debenture Payments 
Garbage 


County of Huron 


Social Services Department 


Current 
Annual 


Budget 
$14,165,983 


751,887 
175,000 
22,000 
600 
1,685,000 


$16,800,470 


2,802,468 
519,510 
256,533 
288,893 
314,228 


4,181,632 


11,600 
15,400 
6,500 
38,000 
2,000 


73,500 


10,300 
35,300 
108,000 
9,100 
48,057 
15,900 
16,000 
58,500 
80,000 


381,157 


10,600 
15,750 
3,200 
5,400 
28,193 
38,400 
12,400 
1,875 
30,500 
115,796 
46,000 
68,400 
51,400 
250,200 
255,437 
33,000 


Current 
Budget 


To Date 


$10,624,491 


563,922 
131,247 
16,506 
450 
1,263,753 


$12,600,369 


2,015,611 
373,653 
184,515 
216,675 
225,999 


3,016,453 


8,694 
11,556 
4,878 
28,503 
1,503 


55,134 


7,731 
26,478 
80,991 

6,822 
36,045 
11,925 
12,006 
43,875 


60,003 


285,876 


7,947 
11,826 
2,403 
4,050 
21,141 
28,809 
9,306 
1,404 
22,878 
86,850 
34,506 
51,300 
38,547 
187,650 
191,574 
24,750 


Current 
Actual 


To Date 


$9,527,604 
20,890 
563,915 
109,505 
111,219 
315 
1,318,611 
49 


$11,652,108 


1,837,040 
261,603 
175,067 
184,633 
185,222 


2,643,565 


3,323 
18,751 
3,100 
24,806 
1,177 


51,357 


6,238 
28,524 
90,401 
13,134 
36,043 

3,398 

7,582 
39,130 


49,219 


273,669 


1,234 
9,094 
2,091 


38,475 
14,614 
8,868 
487 


86,847 
10,951 
32,962 
14,947 
17,417 
191,578 
25,361 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 
from 


Budget 


$1,096,887 
(20,890) 

he 

21,742 
(94,713) 

135 
(54,858) 
(49) 


$948,261 


178,571 
112,050 
9,448 
32,042 
40,777 


372,888 


5,171 
(7,195) 
1,778 
3,697 

326 


3,777 


1,493 
(2,046) 
(9,410) 
(6,312) 

2 
8,527 
4,424 
4,745 

10,784 


12,207 


6,713 
2,732 
312 
4,050 
(17,334) 
14,195 
438 
917 
22,878 
3 
23,555 
18,338 
23,600 
170,233 
(4) 
(611) 


SSS 


COUNTY 


Grounds Maintenance 

Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 


Total Operational 


Evictions 

Tribunals 

Special Events 

Basic Needs Program 
Dental Services 

Medical Supplies 

Personal Needs 

Recreation & Entertainment 
Winter Clothing and Uniforms 
Transportation 

Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 
Child Care Formal 

Child Care Informal 
Community Participation 
Disability Access 
Employee Related Expense 
Medical Transporation 
Provincial Benefits 

Clinton CC-Pay Equity 
Purchase of Service 

Rent Supplement Subsidy 
Special Diet 

Special Needs Resources 
Wage Subsidy-Non-Profit 
Miscellaneous Program 
Program Overhead 

Program Supplies & Costs 
Student Nutrition 

Family Supports 
Promotion/Public Relations 
Less Income 

Less Reimbursements 

Less Repayments 


Total Program 


County of Huron 


Social Services Department 


Current 
Annual 


Budget 


27,000 
147,400 
101,500 

65,000 

16,000 

10,000 

31,500 
425,000 

84,500 
371,600 
210,000 
869,073 


3,325,124 


2,000 
3,200 
100,000 
4,754,790 


1,600 


95,000 
278,202 
15,000 
77,750 
270,000 
1,000 


349,200 
200,000 
45,000 
26,998 
2,612,345 
2,401,894 


130,000 
639,342 
2,035,000 


16,500 
30,000 


(475,000) 
(150,000) 


(25,000) 


13,434,821 


Current 
Budget 


To Date 


20,250 
110,547 
76,131 
48,753 
11,997 
7,497 
23,625 
318,753 
63,378 
278,703 
157,500 
651,807 


2,493,882 


1,503 
2,403 
74,997 
3,566,088 


1,197 


71,253 
208,656 
11,250 
58,311 
202,500 
747 


261,900 
150,003 
33,750 
20,250 
1,959,273 
1,801,422 


97,497 
479,502 
1,526,247 


12,375 
22,500 


(356,247) 
(112,500) 


(18,747) 


10,076,130 


Current 
Actual 


To Date 


33,740 
167,774 
67,762 
33,349 
11,244 
11,423 
26,773 
318,907 
49,742 
192,102 
167,401 
639,912 


2,175,055 


340 
1,400 
144,556 
3,211,835 
9,092 
4,033 
630 
2,760 
870 
6,750 
487,394 
163,447 
2,904 
127,846 
114,482 
721 
7,910 
370 
136,432 
136,833 
34,128 
20,249 
1,187,048 
1,231,238 
19,505 
33,159 
609,867 
1,573,902 
127,138 
38,234 
15,290 
2,505 
424 
(295,911) 
(148,023) 


(8,038) 


9,001,320 


For the Nine Months Ending Wednesday, September 30, 2020 


Variance 
from 


Budget 
(13,490) 
(57,227) 

8,369 
15,404 
753 
(3,926) 
(3,148) 
(154) 
13,636 
86,601 
(9,901) 
11,895 


318,827 


1,163 
1,003 
(69,559) 
354,253 
(9,092) 
(4,033) 
(630) 
(2,760) 
327 
(6,750) 
(416,141) 
45,209 
8,346 
(69,535) 
88,018 
26 
(7,910) 
(370) 
125,468 
13,170 
(378) 
1 
772,225 
570,184 
(19,505) 
64,338 
(130,365) 
(47,655) 
(127,138) 
(25,859) 
(15,290) 
(2,505) 
22,076 
(60,336) 
35,523 
(10,709) 


1,074,810 


>= 


COUNTY 


TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Social Services Department 


For the Nine Months Ending Wednesday, September 30, 2020 


Current Current Current Variance 
Annual Budget Actual from 
Budget To Date To Date Budget 
$21,396,234 $15,927,475 $14,144,966 $1,782,509 
$4,595,764 $3,327,106 $2,492,858 $834,248 


>= 


COUNT 


< 


REVENUE 

Provincial Operating Grants 
Federal Other Grants 
Miscellaneous Revenue 
Investment Income 
Rent/Lease 


TOTAL REVENUE 


EXPENDITURES 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 


Total Equipment 


Audit 
Consulting/Professional Fees 
Insurance 

Intra County Purchases 
Legal Fees 

Maintenance Contracts 

Life Safety Systems 

Snow Removal Contract 


Total Purchased Service 


Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 

Postage/Courier 

Publications & Subscriptions 
Receivable Write Off 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Debenture Payments 

Garbage 

Grounds Maintenance 

Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 


Current 
Annual 


Budget 


$2,168,672 
751,887 
22,000 

600 
1,685,000 


$4,628,159 


1,011,621 
81,840 
84,148 
99,701 

105,942 


1,383,252 


1,600 
15,400 
4,500 
38,000 
2,000 


61,500 


2,300 
300 
92,500 
24,725 
15,900 
16,000 
58,500 
80,000 


290,225 


1,600 
6,500 
2,400 
5,400 


4,400 
1,900 
1,500 
30,500 
9,300 
7,500 
48,200 
2,400 
250,200 
255,437 
33,000 
27,000 
147,400 
101,500 
65,000 


Current 
Budget 


To Date 


$1,626,507 
563,922 
16,506 
450 
1,263,753 


$3,471,138 


727,582 
58,866 
60,524 
74,781 


76,194 


997,947 


1,197 
11,556 
3,375 
28,503 
1,503 


46,134 


1,728 
225 
69,372 
18,549 
11,925 
12,006 
43,875 


60,003 


217,683 


1,197 
4,878 
1,800 
4,050 


3,303 
1,431 
1,125 
22,878 
6,984 
5,625 
36,144 
1,800 
187,650 
191,574 
24,750 
20,250 
110,547 
76,131 
48,753 


County of Huron 
Social Housing 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Actual 


To Date 


$1,448,613 
563,915 
32,559 

315 
1,318,611 


$3,364,013 


605,372 
13,117 
51,290 
57,165 


56,971 


783,915 


883 
18,751 
3,100 
24,806 
1,177 


48,717 


1,392 
1,908 
75,423 
18,544 
3,398 
7,582 
39,130 


49,219 


196,596 


549 
2,910 
1,909 


10,282 
1,846 
1,238 

429 


6,975 
2,928 
18,517 
972 
17,417 
191,578 
25,361 
33,740 
167,774 
67,762 
33,349 


Variance 
from 


Budget 


$177,894 

7 
(16,053) 

135 
(54,858) 


$107,125 


122,210 
45,749 
9,234 
17,616 
19,223 


214,032 


314 

(7,195) 
275 
3,697 
326 


(2,583) 


336 
(1,683) 
(6,051) 


5 
8,527 
4,424 
4,745 

10,784 


21,087 


648 
1,968 
(109) 
4,050 
(10,282) 
1,457 
193 
696 
22,878 
9 
2,697 
17,627 
828 
170,233 
(4) 
(611) 
(13,490) 
(57,227) 
8,369 
15,404 


>= 


COUNT 


< 


Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 


Total Operational 


Evictions 

Tribunals 

Winter Clothing and Uniforms 
Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 
Purchase of Service 

Rent Supplement Subsidy 
Miscellaneous Program 


Total Program 


TOTAL EXPENDITURES 


LEVY REQUIREMENT 


Current 
Annual 


Budget 
16,000 


10,000 
31,500 
425,000 
84,500 
371,600 
210,000 
796,639 


2,946,376 


2,000 
3,200 
1,600 
95,000 
278,202 
15,000 
77,750 
71,000 
2,401,894 
10,000 


2,955,646 


$7,636,999 


$3,008,840 


Current 
Budget 


To Date 


11,997 
7,497 
23,625 
318,753 
63,378 
278,703 
157,500 


597,483 


2,209,806 


1,503 
2,403 
1,197 
71,253 
208,656 
11,250 
58,311 
53,253 
1,801,422 
7,497 


2,216,745 


$5,688,315. 


$2,217,177 


County of Huron 
Social Housing 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Actual 


To Date 


11,244 
11,423 
26,773 
318,907 
49,742 
192,102 
167,401 


580,436 


1,943,564 


340 

1,400 
870 
487,394 
163,447 
2,234 
127,846 
28,640 
1,231,238 
132 


2,043,541 


$5,016,333. 


$1,652,320 


Variance 
from 


Budget 
753 


(3,926) 
(3,148) 
(154) 
13,636 
86,601 
(9,901) 
17,047 


266,242 


1,163 
1,003 
327 

(416,141) 
45,209 
9,016 

(69,535) 
24,613 
570,184 
7,365 


173,204 


$671,982 


$564,857 


CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of Council Day 2 

FROM: Erin Schooley, Homelessness Programs Supervisor 
DATE: 11/25/2020 

SUBJECT: 

RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 


The Council of the County of Huron receives the report by Erin Schooley, Homelessness 
Program Supervisor, dated November 25, 2020, titled Out of the Cold - Heart to Home, as 
presented for information. 


BACKGROUND: 

Following a recommendation by the Huron County Homelessness Task Force, and under the 
direction of Huron County Council, Social and Property Services staff have opened the cold 
weather, emergency homeless shelter from November 16, 2020 to April 15, 2021. 


COMMENTS: 

Huron Out of the Cold will once again open its doors this 2020/21 winter season to provide 
emergency shelter for those in Huron experiencing homelessness. With the support of several 
community agencies and County Departments the program will take on an expanded portfolio 
than in previous years. Coupled with an investment by Council to address the staffing 
complexities of a seasonal program, the program is now able to offer expanded services which 
can lead to better outcomes for individuals accessing the shelter. 

The County's Communications Team worked with Housing staff to rebrand the program and 
prepare a communications toolkit that supports the program's vision and bringing much needed 
information to the broader public. The rebranded shelter is known as Out of the Cold - Heart to 
Home. This season the program will be rooted in a housing focus, with the message to all that 
shelter is not a permanent solution and that both the individuals, support agencies and the 
community need to work proactively to obtain permanent supported housing. 

While traditional shelters can respond to the most immediate needs a person has, it is not 
structurally equipped to make the shift to permanent solutions. With the infusion of a professional 
backbone support into the program, the staff are better equipped to build relationships and trust 
with chronic high acuity, homeless individuals; thus, better positioning the relationship beyond 
well-intentioned staff without adequate training to support more complex needs. 

This year's program builds on the incredible work done by partners in its preliminary years. 
Partnerships have been enhanced and formalized in some circumstances. Interdepartmentally, 
the County's Communications Team, Emergency Services and Long-Term Care Homes all play 
important roles in the functioning of the shelter program. Huron County is particularly proud of 
the tremendous contribution of external partners in supporting those in Huron experiencing 
homelessness. This year CMHA-Middlesex/Elgin and Choices for Change will be providing the 
nighttime staffing to the program. These teams will work in collaboration with the homelessness 
team in Social and Property Services with a focus on housing outcomes. Teams will 


meet guests of the shelter where they are at in their journey and support them on the goals they 
wish to achieve and in their search of affordable, appropriate housing. The journey will not end 
there as staff from all agencies will continue to support people in their transition into housing and 
stabilization. Providing services that are unique to each individual is a critical component to 
housing success. 

Out of the Cold - Heart to Home is scheduled to open its doors on the evening of November 
16, 2020. The program hours are extended this year (due to the availability of space at 
Lakeshore United Church) from 7:00 pm to noon the following week day, and from 7:00 pm to 
8:00 am on Saturdays, Sundays and holidays. During their stay, guests will receive three meals 
and where necessary, access to clothing and hygiene products. The program will again partner 
with the YMCA for access to shower facilities. 

The Huron Perth Healthcare Alliance was again able to secure funding that will provide a 
nurse practitioner to attend the shelter and address health needs of the clients. The nurse 
practitioner will be able to facilitate connections to medical partners, as necessary. 

Opening a congregate shelter in the current health climate comes with a great many 
complexities. Staff are working with health and safety representatives, Huron Perth Public Health 
and Public Health Canada guidelines to take all possible steps to keep guests and staff safe. 
Screening for COVID-19 upon intake, along with temperature checks will be a requirement for 
entry for staff and guests alike. Social distancing protocols have limited the number of available 
spaces to approximately 15 guests per night. Personal protective equipment is provide by the 
County and all guests and staff will be required to be wear the PPE, except when guests are 
sleeping. Plexiglass barriers will separate guests during dining hours. 

All food provided to guests will be individually portioned and wrapped. Dinners are purchased; 
however, breakfast and lunch food will be provide in partnership with the Huron County Food 
Distribution Centre with funding made available by the United Way Social Services Relief Fund. 

Staff would like to send an acknowledgement of thanks to the congregation, staff and Board 
of Lakeshore United Church. Without their gracious provision of the space, this program would 
not be possible. 


OTHERS CONSULTED: 
Christine Hoffman, Manager, Housing Services 
Barbara Hall, Director, Social and Property Services 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
The estimated costs for this congregate overnight shelter option and the provision of year round 
supports for homelessness in our community are $640,900. 


The County received approval for a second phase of the Social Services Relief Fund, and our 
allocation is $360,589. 


The County currently covers the cost of rooms in a local motel, and has funding in place through 
the Social Services Relief Fund (SSRF) - Phase 1 and our Community Homelessness 
Prevention Initiative (CHPI) funding to cover motel expenses until December 31, 2020. If the 
use of the motel were to continue in January and onwards, the SSRF - Phase 2 and CHPI 
funding allocations will be used to cover the motel expenses; however, if the motel option is 
discontinued (as guests can be serviced with shelter and supports at the emergency shelter in 
the church), then the SSRF - Phase 2 and CHPI funding can be used towards the cost of the 


emergency shelter at the church. It is unknown at this point in time if the emergency shelter in 
the church will have enough capacity to meet the need, as pandemic response initiatives only 
allow for 15 guests each evening in the emergency shelter. We will be in a better position to 
determine what is needed during the first few weeks of the emergency shelter opening, in terms 
of the number of guests each night. 


The Town of Goderich has provided $8,000 towards the cost of operating the Out of the Cold - 
Heart to Home shelter. 


Any further costs for the emergency shelter not covered by SSRF - Phase 2 and/or CHPI, will 
then be County levy. 


COUNCIL PRINCIPLES: 


Engaged community, Service excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Yes, if....., Tell me how it's good for Huron County, Have honest conversations 
ATTACHMENTS: 


Description Type Upload Date File Name 
n FAQs Correspondence 11/11/2020 H2H_FAQ.pdf 
D z Correspondence 11/11/2020 H2H_PullTabPoster.pdf 


a Myth Busting Correspondence 11/11/2020 H2H_MythBustingPoster.pdf 
Expanding 


D es of the Correspondence 11/11/2020 Expanding_Out_of the _Cold_Poster.pdf 
old 


Huron Out of the Cold: 
Heart to Home FAQ 


How is Huron Out of the Cold: Heart to Home different than the previous 
Out of the Cold program? 


The previous Out of the Cold program had a mandate to provide emergency shelter for those individuals in need of 
cold weather supports. This mandate was effectively met during the shelter’s time in operation. Huron Out of the 
Cold: Heart to Home provides emergency shelter plus wrap around supports that are provided by trained professionals 
including trauma informed care, substance use, and mental health supports. The goal of Huron Heart to Home is to 
transition those accessing emergency shelter into permanent housing solutions. 


How many guests can Huron Out of the Cold: Heart to Home accommodate? 


The shelter can support a limited number of guests each evening due to congregate living restrictions. The shelter can 
accommodate up to 15 individuals per evening but anticipates accommodating more than 50 unique guests over the 
course of the season. 


Where is Huron Out of the Cold: Heart to Home located? 


The shelter is located at Lakeshore United Church in Goderich. 

Shelter Hours: 7pm -12pm (No admission after 10pm) 

Shelter Phone Number: 519-525-5922 (For guests out of town, please call to arrange transportation) 
Location: Lakeshore United Church; 56 North Street, Front Door Entrance 

COVID Screening and restrictions in place, including mask wearing 


Who can access Huron Out of the Cold: Heart to Home? 


The shelter is available to anyone in Huron County who is in need of emergency shelter. There is a vetting process in 
place to ensure the shelter serves the needs of the Huron County community. 


What services does Huron Out of the Cold: Heart to Home provide? 


Congregate living emergency shelter, a hot evening meal option and a light breakfast, shower facilities, transportation, 
on-site security, and professionally trained staff are all included. 


How and when can Huron Out of the Cold: Heart to Home be accessed? 


To access the shelter and services you can call 519-525-5922. The program will be open to guests each day beginning 

at 7 pm each evening, and will remain open until noon the Following day. During the hours of 8 am to 12 pm each day, 
community support agencies and Social and Property Services staff will be able to connect with guests to work towards 
next steps and rapid rehousing solutions. 


Is transportation to the shelter available? 


Yes, transportation For guests From other areas in the County to the shelter will be available. To access transportation 
services you can call 519-525-5922 


When will Huron Out of the Cold: Heart to Home open and how long will it run For? 


Similar to the previous Out of the Cold program, the shelter is set to open in November and will provide an emergency 
shelter option throughout the winter months. The ultimate goal is, with Provincial and Federal support, to transition 
away From having an emergency shelter at all, but rather use a housing First model. 


What is a housing First model? 


A Housing First approach puts a primary Focus on helping people who are homeless, or at risk of homelessness, to 
quickly access safe, affordable and stable housing, combining the immediate provision of permanent housing with wrap 
around support services. 


What is Huron Out of the Cold: Heart to Home NOT? 


Huron Out of the Cold: Heart to Home is NOT a long-term solution. It is NOT a permanent home. Guests are invited to 
the shelter as a short-term emergency response only. While at the shelter guests will receive wrap around supports 
that include seeking out more permanent housing opportunities. 
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Do you need a safe place to stay tonight? 
Emergency Shelter is available. 


The Huron Out of the Cold: Heart to Home program 
provides an emergency shelter and additional supports 
provided by staff specially trained in trauma informed care, 
substance use, and mental health services. 

Huron Out of the Cold: Heart to Homeis run by the County of Huron 


in partnership with multiple community agencies, with support 
from several not-for-profits and dedicated volunteers. 


www.HuronCounty.ca/housing 
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MYTH BUSTING 


Homelessness in Huron County 





Homeless individuals are being 
bussed into Huron County from 
urban centres. 


No. Homeless individuals are not being brought to Huron 
County. The Huron Out of the Cold: Heart to Home 
program addresses the needs of individuals from within 
Huron County. Individuals who access the shelter are 
provided safe lodging, meal service, and wrap around 
supports and services provided by professionally trained 
staff. 


Homeless individuals are 
aggressive and destructive. 

No. It's important for our communities to recognize that 
destructive behaviours and homelessness do not go hand- 


in-hand, in Fact most homeless do not cause a disturbance 
or are hidden from view entirely. 


An emergency shelter attracts 
homeless individuals From other 
regions. 

No. The Huron Out of the Cold: Heart to Home program 


serves individuals in our community. There is a vetting 
process in place For individuals accessing the shelter. 


An emergency 

shelter will solve the 
problem of homelessness in 
our community. 


Because there are many complexities and causes For 
homelessness, there is no one-size-fits-all solution. To 
address homelessness effectively, both housing solutions 
and wrap around services and supports are required. Even 
with adequate shelter and housing options, and increased 
services some individuals will choose not to participate 
and instead follow their own journey. 


Even though | care, 
homelessness is not an issue 
that | have the power to do 
anything about. 


There are many things that you can to do help prevent and 
address homelessness in Huron County: 


1. Beamyth buster. Become informed and don't 
perpetuate false claims. 

2. Beacompassionate advocate for homeless 
individuals. Homeless people are often facing 
complex challenges and are among the most 
vulnerable citizens in our community. It is important 
that we use empathy and kindness when we discuss 
topics surrounding homelessness in Huron County. 

3. Donate. Donations can be made by cheque, money 
order or credit card. 

Contact Alexa Watt, Housing Programs Coordinator, 
awatt@huroncounty.ca or 519-482-8505, ext. 4255 


Working together to prevent and 
address homelessness in Huron County. 


www.HuronCounty.ca/housing 
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The new Huron Out of the Cold: Heart to Home 
program expands on the great work and essential 
services provided by the previous Huron Out of 
the Cold program. With a lens of intersectionality, 
increased Funding, and staff specially trained in 
trauma informed care, substance use, and mental 
health services, the new program aims to provide 
an emergency shelter that also offers wrap around 
supports. 

Huron Out of the Cold: Heart to Home is run by the County of Huron in 


partnership with multiple community agencies, with support From several 
not-For-profits and dedicated volunteers. 


www.HuronCounty.ca/housing 
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CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of the Committee of the Whole (Day 2) 
FROM: Christine Hoffman, Housing Services Manager 

DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron approves the report by Christine Hoffman, Housing Services Manager, 
dated November 25, 2020, titled 2020 Bad Debt Write-Off as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the recommendation that the presented bad debts incurred by 
former tenants of the Huron County Housing Corporation be written off for the period of July 1, 2019 to June 
30, 2020. 


BACKGROUND: 

The following chart shows the debt owing to the debt owing to the Huron County Housing Corporation by 
tenants. The outstanding amounts are identified by the various charges which include rental arrears, 
maintenance charges and miscellaneous fees (which include Landlord & Tenant Board fees, sheriff fees and 
NSF fees). 





PROJECT | RENT MAINT. TOTAL EXPLANATION AND DETAILS 
AMOUNT | AMOUNT | AMOUNT | AMOUNT | AMOUNT 




















A01E $1,310.88 | $1,310.88 | mtce on move-out 

A01E $167.00 $4,061.24 | $4,228.24 | last month's rent and mtce on move-out 
A02E $315.00 $505.00 $3,597.62 | $4,417.62 | sheriff enforcement 

A05C $441.80 $441.80 deceased 

A06C $170.00 $204.98 $374.98 rent and mtce on move-out 

A07C $866.00 $15.00 $881.00 deceased 

A07C 


A09C $382.00 
A09C $143.00 | | |[$14300 [lastmontWsrent | 
A09C $143.00 | | |[$14300 _|lastmonth's rent | 
A10C $2,008.00 
A10C $597.00 
A12C $143.00 
A13C 
A15C $145.00 
A15C $143.00 | |  [$14300 [deceased | 








A17C $29.00 $29.00 deceased 
A18C $279.84 $279.84 mtce on move-out 
A18C $471.15 $471.15 mtce on move-out 





$5,251.00 | $1,245.00 | $14,096.91 | $20,592.91 

















COMMENTS: 


The County of Huron participates in a provincial-wide arrears database in which former tenants who owe 
arrears are identified within the database hv the social housina nroviders to whom monev is owed. This 


eS eS eee A dada ii o ~ 


database is accessed by social housing providers to determine any former tenancy arrears owing by 
applicants (for any social housing property in Ontario), prior to offering them housing. 


A former tenant owing arrears to a social housing provider would not be eligible to be on the wait list in 
Ontario until the arrears are paid in full, or arrangements that are satisfactory to the housing provider have 
been made to pay the arrears. 


In addition, within Huron County, all former tenant arrears are placed with a collection agency in an effort to 
collect the rental, maintenance and miscellaneous arrears. 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
The 2020 budgeted amount for the annual write-off was set at $30,000.00. The actual write-off for this time 
frame is $18,049.05. 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability, Service excellence 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Have honest conversations 
ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 

FROM: Christine Hoffman, Manager, Housing Services 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Christine Hoffman, Manager, Housing 
Services, dated November 25, 2020, titled Residential Rent Freeze for 2021, as presented for 
information. 


BACKGROUND: 
COMMENTS: 


On August 28, 2020, the Provincial Government announced its intention to stabilize rent by introducing legislation in 
the fall to ensure that the vast majority of families do not see a rent increase in 2021. 


On October 1, 2021, the Helping Tenants and Small Businesses Act, 2020 received Royal Assent. The Act 
amends the Residential Tenancies Act, 2006 (RTA), to deliver on the commitment to freeze residential rent 
increases in 2021 to provide Ontario renter households some relief and financial security as they recover from the 
pandemic. 


The amendments set the 2021 rent increase guideline to 0% and freeze annual rent increases starting January 1, 
2021, and lasting until December 31, 2021. The rent freeze applies to the majority of rental units that are covered by 
the RTA, and this includes: 


Households living in community housing that receive rent-geared-to-income (RGI) assistance or pay low end of 
market rent, with the exception of non-profit housing co-op members who pay market rents. 


Affordable housing units created through various federally and/or provincially funded programs 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 

The Residential Rent Freeze for 2021 will have financial impact as rent increases will not be permitted from January 

1, 2021 to December 31, 2021. 

For those on Ontario Works and the Ontario Disability Support Program, the rents would normally remain constant 
(no annual rent increase as the shelter allowance is fixed) and will have no financial impact, however, for those whose 
rent is calculated on their income (eg. OAS, CPP, employment), all increases will be frozen in 2021. 

This will impact the County as we will be unable to collect these rent increase amounts in 2021. 


A cumulative effect will also be in place, as when the rents are permitted to be increased in subsequent years, the 
increase will be based on the rents from 2020, and not the anticipated rent control increase guideline typically added 
each year. 

The provincial government recognizes that the rent freeze will have a financial impact on social/community housing 
sector. The Ministry of Municipal Affairs and Housing plans to engage with Service Managers and community 
housing providers to understand the scope and scale of the financial impacts. 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability, Economic prosperity, Service excellence 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Have honest conversations 
ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Connie Townsend, Director of Homes for the Aged 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Connie Townsend, Director of 
Homes for the Aged, dated November 25, 2020, titled 2020 CARF Accreditation Award-Homes 
for the Aged, as presented for information. 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Service excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Tell me how it's good for Huron County, Have honest conversations 
ATTACHMENTS: 
Description Type Upload Date File Name 
tn CARF Letter Correspondence 11/23/2020 BRN3C2AF403DF53_015476.pdf 


Cor | CANADA 


CARF Canada 
501-10154 104 Street NW 
Edmonton, AB T5) 147, Canada 


A member of the CARF International 
group of companies 


CARF International Headquarters 
6951 E. Southpoint Road 
Tucson, AZ 85756-9407, USA 


www. carf.org 





November 10, 2020 


Connie Townsend 

Huron County Homes for the Aged 

77722A London Road, RR 5, Municipality of Huron East 
Clinton ON NOM 1LO 

CANADA 


Dear Ms. Townsend: 


It is my pleasure to inform you that Huron County Homes for the Aged has been 
reissued CARF accreditation. The Three-Year Accreditation applies to the 
program(s)/service(s) at the location(s) included in the attached list. 


This accreditation is effective October 19, 2020, and will extend through April 30, 
2023. This achievement is an indication of your organization's dedication and 
commitment to improving the quality of the lives of the persons served. 


Your organization should take pride in achieving this high level of accreditation. 
CARF will recognize this accomplishment in its listing of organizations with 
accreditation and encourages your organization to make its accreditation known 
throughout the community. Communication of the accreditation to your referral and 
funding sources, the media, and local and federal government officials can promote 
and distinguish your organization. Enclosed are some materials that will help you 
publicize this achievement. 


Your organization’s complimentary accreditation certificate will be sent separately. 
You may use the enclosed form to order additional certificates. 


If you have any questions regarding your organization’s accreditation, you are 
encouraged to seek support from Sherri Schamel by email at sschamel@carf.org or 
telephone at (888) 281-6531, extension 7102. 


CARF encourages your organization to continue fully and productively using the 
CARF standards as part of its ongoing commitment to accreditation. CARF 
commends your organization’s commitment and consistent efforts to improve the 
quality of its program(s)/service(s) and looks forward to working with your 
organization in its ongoing pursuit of excellence. 


Sincerely, 


JX-A. 


Brian J. Boon, Ph.D. 
President/CEO 


PROGRAMS BY LOCATION 
As of 11/10/2020 


Huron County Homes for the Aged 

77722A London Road, RR 5, Municipality of Huron East 
Clinton ON NOM 1LO 

CANADA 

= Person-Centred Long-Term Care Community 


Huronlea Home for the Aged 

820 Turnberry Street South 

Brussels ON NOG 1HO 

CANADA 

= Person-Centred Long-Term Care Community 


If CARF should not display any location's address and telephone number on its online provider search or other public 
listings of accredited providers, please contact your Resource Specialist. 


Cor ? CANADA 


www.carf.org Org# 261077, Survey# 128578 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Memebers of County Council-Day 2 
FROM: Connie Townsend, Director of Homes for the Aged 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Connie Townsend, Director of 
Homes for the Aged and Angela Steadman, Administrator-Huronlea, dated November 25, 2020, 
titled 2020 Annual Report-Homes for the Aged, as presented for information. 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Engaged community, Service excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 


Tell me how it's good for Huron County, Have honest conversations 


ATTACHMENTS: 
Description Type Upload Date File Name 


2020 Annual RE z | 

Report- 2020_Annual_Report for_County_Council- 
homes tor Correspondence 11/18/2020 HA pdf 

the Aged 


WELCOME TO THE HOMES 


The Homes, like other LTC operators, 
benchmark and measure their performance 
through various internal and external 
forums. These forums include measuring 
performance within the Homes, across the 
Huron County organization and across the 
regional and provincial LTC sector. 





L > used by the Homes' leadership and interdisciplinary team to drive: 





Project work Policies Education Care Practices 
SS = 0 00o 
Implementation of 
Quality based New and update Staff best practices. 


Where do we get the data? 


e RAI MDS reporting data for the Homes 
e Huron County Service Delivery Review project (initiated in 


2020- operational service delivery review of all Huron 
e Family Satisfaction Surveys-annual County sectors including Homes for the Aged) with 
benchmarking against other Ontario municipalities) 


e Resident Satisfaction Surveys-annual 


e Employee Engagement Surveys 
e Regional and Provincial networking with other LTC 


+ Residents" Council meetings leaders/providers (Facility Operators Group, HPNSS, 


e The Homes’ ministry Quality Improvement Plan (QIP)- Advantage Ontario webinars, conferences, Huron Perth & 
annual submission Area Ontario Health Team, etc.) 


+ South West LHIN performance reports € e Accreditation with CARF 


Res, 
de, 
n, 
t Sar, Ya 
Way 
ty 


Professional Advisory Committee (PAC) meets quarterly with 
internal and external interdisciplinary team members such as 


Homes Social Worker, Homes Medical Directors, The Homes’ Resident Safety and Quality meeting forum is attended 
Physiotherapist, Oxygen therapist, Pharmacy, Homes by a multi-disciplinary internal team who reviews and benchmarks 
Dietitian, Homes RAI Coordinators and the leadership team. clinical resident services and care in the Homes. Performance 
This group reviews and evaluates performance data in various sharing here often escalates to the PAC team for broader care team 
resident care and service areas. These meetings have been and stakeholder input and action planning, creation of new tools, 


on hold due to COVID and will resume on a virtual platform. policy development, and education/training for staff. 


The Homes’ most recent data outcomes are below the Ontario provincial benchmark and are in the areas of: 


Taking psychotropics without a diagnosis [1.1 


of psychosis SÓ 18.3 
P : à los 
Daily physical restraints 1%, Z 
4 14.2 
Has fallen in the last 30 days | KA F 
y 1 
Has pain 19 


Worsened bladder continence 





Worsened mood-symptoms of depression 


p 3. 
Worsening stage 2-4 pressure ulcer F: 


m Huronview . 18.8 
Has Worsened Pain a: 
m Huronlea 10 


m ON average 








I am given the help necessary for 50.0% 


eating 


58.3% 





| see the Doctor when | request 





| am satisfied with the Dental 
Hygiene Services 





Employee Engagement surveys (ESS) are done across the County with the 
Homes for the Aged having the largest employee numbers of all County 
sectors. 


In 2019 and prior to the pandemic in early 2020, the Homes’ leadership met 


| am satisfied with the Foot Care consistently to review and assess Employee Engagement Survey outcomes 


ES ES 





Services and strategize on areas of focus for improvement. Actions implemented 
a@ijaronviow included: increased communication to staff through huddles, newsletters, 
etc., event planning for fun (meal days, dress up days, etc.), and increased 

m Huronlea accountability for employees (through leadership performance management 


processes). 


STATS 





AVERAGE LENGTH OF STAY AVERAGE AGE - MEN AVERAGE AGE - WOMEN 
HURONVIEW — 3 YEARS HURONVIEW — 84 YEARS HURONVIEW — 88 YEARS 


HURONLEA - 1.75 YEARS HURONLEA — 84 YEARS HURONLEA — 86 YEARS 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 

FROM: Jeff Horseman, Chief Emergency Services 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Jeff Horseman, Chief Emergency 
Services, dated November 25, 2020, titled Brussels Paramedic Post Temporary Lease 
Agreement, as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron agrees a temporary lease agreement proposed between 
the County of Huron and the Municipality of Huron East; 

AND FURTHER THAT: 

A by-law be drafted authorizing the Warden and Clerk to execute the lease agreement. 


BACKGROUND: 

Huron County Emergency Services has located a Paramedic Post at the Huronlea Home for the 
Aged residence in Brussels for several years. 

At this post location, the Ambulance is parked in the parking lot and the Paramedics are housed 
within the Long-Term Care Home. 

On March 13, 2020 when COVID-19 started to shut down all public buildings it was determined 
that housing the Paramedics within the Long-Term Care Home was no longer an option during 
the Pandemic. 

Paramedics and Long-Term Care residents are both considered high risk for contracting 
COVID-19 and for the purposes of minimizing the risk of transmission between these two 
groups, the Paramedics have been temporarily removed from Huronlea. 


COMMENTS: 

With the gracious cooperation of the Huron East Fire Department — Brussels Station, the 
Paramedic post location has been moved to the fire hall as a temporary solution. 

The fire hall is not the most ideal location, much like the Long-Term Care Home, the Ambulance 
is parked outside and idling in cooler and warmer weather to ensure proper temperature control 
and be ready and available to respond. 

The crew are permitted inside the fire hall and have use of the meeting room, washroom, and 
kitchen. These are all shared spaces with the firefighters. 

The crew is required to leave the fire hall during fire practice or at any other time that the meeting 
room is in use and the Paramedics only have wooden kitchen chairs to sit on. Currently, the 
ability to have more traditional furniture is not available in this location due to space issues. 

The Brussels Fire Hall was meant to be a temporary post location during the Pandemic and use 
has been given to Emergency Services on an in-kind basis for a six (6) month period. 

With the COVID-19 case count continuing to rise and restrictions continuing at Huronlea, the 
attached lease agreement is meant as a temporary arrangement until such time as the Pandemic 


is declared over or a more suitable arrangement is found. 
This agreement is retroactive to October 2020. 


OTHERS CONSULTED: 

Steve Lund, Director of Operations 

Brad Knight, CAO Municipality of Huron East 

Marty Bedard, Fire Chief Municipality of Huron East 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 

The lease amount that is currently being paid to Huronlea will be placed on hold and will pay for 
the lease of the Fire Hall with the Municipality of Huron East. Therefore there will be no impact to 
the Emergency Services budget. 


This will however create a small impact in revenue to the Long-Term Care budget. 


COUNCIL PRINCIPLES: 


Service excellence, Community-centered 


SMT VALUES: 
Support, Honesty 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date File Name 


Brussels Lease 


Agreement Agreement/Contract 11/15/2020 Brussels_Lease.pdf 


Lease Agreement 


This lease agreement shall evidence the complete terms and conditions under which 
the parties whose signatures appear below have agreed. 


The Municipality of Huron East shall be referred to as the “Lessor” and the County of 
Huron shall be referred to as the “Lessee”. As consideration for this Full Gross Lease 
agreement, the Lessor agrees to lease the Lessee and the Lessee agrees to lease from 
the Lessor for the use solely as a Paramedic Services Post, a shared portion of the 
premises known as the Brussels Fire Hall located at 51 CN Road, Brussels, Ontario. 





1. Use and Location: The County of Huron Emergency Services shall be permitted 
the shared use of the meeting room, kitchen and washroom facilities for uses 
solely as a Paramedic Services Post subject to the following limitations: 

i) Huron County EMS staff will vacate the premises, if requested by the 
Brussels Station Chief for any in-station meetings or training by the 
Brussels Fire Station. 


2. Terms: The Lessee agrees to pay in advance $300.00 per month on or before 
the first (1%) day of each month. The agreement shall commence on 01 October 
2020 and upon a negotiated agreement, shall be effective retroactive to 01 
October 2020 and continue until it is terminated by either party with 60 days 
written notice or modified under the terms of Clause 10. 


3. Annual Rent: Payments will be twelve (12) equal payments made by cheque 
made payable to “Treasurer, Municipality of Huron East”. 


4. Utilities: Lessor shall arrange and pay for all utilities, cleaning and paper 
products for the term of this lease agreement, including, but not limited to, 
electricity, gas, water, and sewer. Telephone and any internet connections 
required by the Lessee will be the responsibility of the Lessee. 


5. Delivery, Acceptance and Surrender of Premises: The Lessee shall surrender 
the premises at the termination of this lease agreement in the same condition as 
when the lessee took possession, allowing for reasonable use and wear, and 
damage by acts of God, including fire and storms. 


6. Partial destruction of Premises: Partial destruction of the premises shall not 
render this lease agreement void or voidable, nor terminate it except as 
specifically provided in this lease agreement. If the premises are partially 
destroyed during the term of this lease agreement, the Lessor shall repair them 
when such repairs can be made in conformity with governmental laws and 


regulations. The lease payments will be reduced proportionately to the extent the 
repair operations interfere with the business conducted on the premises by the 
Lessee. If the repairs cannot be made within a reasonable time or it the Lessor 
does not elect to make the repairs within a reasonable time, the Lessee shall 
have the option of terminating the agreement, in writing, without a notice period. 


. Insurance Premiums: The Lessee shall have in place at its expense, at all 


times, sufficient insurance for the Lessee’s contents and the Lessee’s legal 
liabilities. Such coverage shall be adequate to protect against liability for damage 
claims through public use of or arising out of accidents occurring in the Lessee’s 
portion of the premises. 


The Lessor shall have in place at its expense, at all times, sufficient liability 
insurance for the remainder of the premises. Such coverage shall be adequate to 
protect against liability arising from damage claims through public use of or 
arising out of accidents in or around the non-Lessee’s portion of the premises. 


. Snow Removal: The Lessor agrees to ensure snow removal is performed at its 


own expense as soon as reasonably practical so that access/egress is possible 
at all times. 


. Governing Law: It is agreed that this lease agreement shall be governed by, 


constructed, and enforced in accordance with the laws of the Province of Ontario. 
It is further agreed that should one of the clauses in this lease agreement be void 
under the law, the remainder of the lease agreement remains in force. 


10. Entire Agreement: This lease agreement shall constitute the entire agreement 


11. 


between the parties. Any prior understanding or representation of any kind 
preceding the date of this lease agreement shall not be binding upon either party 
except to the extent incorporated in this lease agreement. 


Modification of Agreement: Any modification of this lease agreement or 
additional obligation assumed by either party in connection with this agreement 
shall be binding only evidenced in written form and signed by an authorized 
representative of each party. 


12. Notices: All notices, demands, or other writings that this lease agreement 


requires to be given, or which may be given, by either party to the other, shall be 
deemed to have been fully given when made in writing and deposited in Canada 
Post mail, registered and postage prepaid, and addressed as follows: 


To Lessor: The Municipality of Huron East 
Huron East CAO/Clerk 
72 Main Street South 
Seaforth, ON NOK 1W0 


To Lessee: The Corporation of the County of Huron 
County Clerk 
One Courthouse Square 
Goderich, ON N7A 1M2 


13. Time of Essence: It is specifically declared and agreed that time is of the 
essence of this lease agreement. 


In witness, each party to this lease agreement has cause it to be executed on the 
date indicated below. 


Signed the day of , 2020 at Goderich, Ontario. 

Lessor: Lessee: 

The Municipality of Huron East The Corporation of the County of Huron 
Mayor Bernie MacLellan Warden Jim Ginn 


CAO/Clerk Brad Knight Clerk Susan Cronin 


CORPORATION OF THE COUNTY OF HURON 


TO: Chair and Members of Council — Day 1 
FROM: Mike Hausser, P.Eng., Manager of Public Works 
DATE: 11/25/2020 


SUBJECT: 


RECOMMENDATION: 

RECOMMEND MOTION: 

THAT: 

The Council of the County of Huron receives the report by Mike Hausser, Manager of Public 
Works, dated November 25, 2020, titled Traffic Calming Initiatives, as presented for information. 


BACKGROUND: 


Huron County Public Works regularly receives complaints from residents about drivers who choose to speed through 
residential and urban areas. 


Staff respond by conducting traffic speed surveys to identify the degree that speeding is occurring as well as any 
particular patterns on when it is occurring. This information is provided to OPP with a request for speed 
enforcement. 


Our observation and feedback from residents is that active enforcement by OPP is effective in slowing down traffic 
while officers are present, however, drivers typically return to prior speeds as soon as officers leave the area. 


Staff have been investigating options to introduce traffic calming measures that are effective on roads in Huron 
County. There are a number of options that exist in the industry and are described as follows: 


Geometric Change 

Fundamentally, driver speed is directly linked to what an individual driver perceives is a safe speed to drive a vehicle. 
It means that in wide open roads, drivers, will tend to drive fast as there are no physical or visual constraints in the path 
ahead or in the surrounding area. In locations where the roads are narrow or where there is less open space (i.e. 
trees, buildings, parked cars) drivers tend to perceive a constrained path ahead and naturally slow down. This is the 
most effective means to slow down drivers. 


However, this can be a challenge on arterial roads like County Roads which need to physically support large vehicles, 
oversize loads, and farm equipment including through towns and residential areas. 


Changing the perception of space on the road can happen in many forms and is being done in the industry to varying 
degrees. In most cases, the actual paved travel portion of the road is not changed so that vehicles are not physically 
constrained. A number of techniques are used in more built-up areas where businesses and residences exist and 
speed limits are between 40 and 60 km/hr. It does change driver perception of space available to them and results in 
a tendency for drivers to slow down in these areas. 


1) Having buildings constructed closer to the road. Commonly, this is an existing condition in small town main 
streets but also being promoted in new urban areas. 


2) Enabling roadside parking. 

3) Re-design of roadway where roll-over concrete curbs provide a strong visual of a ‘smaller’ roadway with an 
adjacent paved parking lane. 

4) Planting roadside trees in the boulevard. 

5) Installation of center medians and/or bump-outs. 

6) Installation of flexible bollards. 


Active Enforcement 

Visible enforcement of speed is a very effective means to slow down drivers. It presents a challenge as the number 
of locations where speeding is a concern is well beyond resources available to actively enforce all locations on any 
level of frequency. Additionally, the public’s ability to share knowledge using mobile phone technology is highly active 
and the location of active enforcement is spread very quickly. It results in an immediate traffic calming effect, but, only 
as long as law enforcement is present in the area and typically results in few offenses issued by Officers to drivers. 


Photo Radar technology is available which can automatically issue tickets to the owner of the vehicle. At this time, 
legislation does exist to enable the use of Photo Radar within designated school safety zones or community safety 
zones. To date, there does not appear to be many municipalities who have implemented this option. Both Hamilton 
and City of London have done in-depth reviews of these options and neither have chosen to implement due to the 
level of effort/cost to operate and administer or have deferred due to ongoing changes in Provincial Regulations. As 
more urban centers explore this option and are able to work through logistics of owning and operating the equipment, 
regular calibration, and administrative efforts, there may be a point in time in the future at which this may be a feasible 
option for smaller towns having lower traffic volumes. 


Implied Enforcement 

There are several techniques that are used by law enforcement as well as private citizens in which police vehicles ( or 
similarly painted vehicles ) are parked in a visible location which can be effective in reducing the speed of drivers. 
When done in the same location without periodic actual enforcement, the effectiveness is limited as drivers familiar 
with the location who choose to speed, will continue to speed on subsequent trips. 


More recently, some jurisdictions have successfully implemented the ‘cut-out constable’ program. This option will be 
made available to Huron County Municipalities through CHIP as a recent collaborative effort between OPP, MTO, 
and CHIP. Further information about this program can be found in Appendix A to this report. 


Increased Consequences 

There are several options in this category in which drivers are notified that ‘increased fines’ are imposed for those that 
are caught speeding. This includes ‘community safety zones’, ‘school safety zones’, ‘increased fines when workers 
present. Effectiveness of this is achieved when combined with active enforcement on a regular basis. 


Increased Awareness 

Increase level of signage can have some level of effectiveness and includes the following: 
e Increasing the number of speed limit signs installed on the roadways to remind drivers of the speed limit. 
e Adding ‘watch for children’ or similar signs along the roadway in residential areas or adjacent to public 
parks. 
e Use of ‘radar boards’ which display the actual speed to the driver with different feedback options when 
the driver is exceeding the speed limit. 
e Private signage on private property asking drivers to slow down. 
e Additional pavement markings. 


One or more of these options can effectively remind motorists to slow down, however, drivers that choose to exceed 
the speed limit, generally continue to do so. 


Physical Barriers 
These options include speed bumps, reduced road widths, and flexible bollards. These options are used in the 
industry and tried in a number of scenarios and configurations. 


Reduced width and speed bumps present a number of challenges as they can often interfere with emergency and 
road maintenance vehicles. These are also not viable options for arterial roads that must support larger vehicle 
access and oversize loads. 


Flexible bollards are a more common sight in areas having chronic speeding issues with a number of different styles 
and configurations. These devices provide a standard lane width so there is no impedance to vehicles but provide a 
visual constraint typically resulting in drivers slowing down to navigate. Bollards are designed to be flexible and 
recoverable should a larger vehicle (wide load) move through the area or an error in driver navigation. 


These devices are also a common tool to provide a visual separation between vehicles and other road users (i.e. 
cyclists). 


Reduced speed limits or extended lower speed zones 

It is a common belief that lowering the speed limit in a location where speeding is occurring will slow the traffic down. 
Generally, this is not the case. Lowering a speed from 60 km/hr to 40km/hr or even 30 km/hr in a location where 
drivers commonly drive through at 80 or 90 km/hr will not in itself result in any significant change. This includes 
extending a 50 km/hr zone ‘further out’. While there will always be some drivers who choose to drive at posted speed 
limits, it is likely, that the majority of drivers will continue driving the speed they have previously. This may be effective 
if one or more of the other mechanisms, as noted above, are implemented concurrently. 


COMMENTS: 


Huron County Public Works continue to request OPP for speed enforcement based on complaints received from 
citizens. 


Huron County Public Works has additionally undertaken a number of traffic calming trials based on available 
technology and methods adopted by other jurisdictions to determine what measures are effective, under what 
circumstances, to what degree, and at what cost in Huron County. 


To date, the following trials have been conducted: 


Additional Pavement Markings 

In Blyth, a series of painted white lines were painted on County Road 4 northbound to provide a visual clue to drivers 
that they are entering a location where additional attention is expected. 

Traffic speeds were monitored prior and during this trial and the result was that this had no effect on driver speed. 
Conclusion: This is not an effective traffic calming measure. 


Radar Boards: 


Huron County Public Works purchased several different types and sizes of radar boards as part of a trial to explore 
what units have the functionality and effectiveness to consider for additional purchases in the future. 


In each case, speed profiles were measured prior, during, and after installation of the radar board to quantify the 
degree of effectiveness of the radar board as a traffic calming measure. 


Details of each trial installation are found in Appendix A of this document. A summary of location where these trials 
took place and the general results are as follows: 


Blyth 


Installed northbound on County Road 4, just north of the intersection of County Road 25. This was the first trial with 
the first radar board unit received. 

This installation proved to be very effective, but, only while the radar board was installed. It was decided to make this 
a permanent installation as it was shown that the traffic calming effect in this location was positive even after being in 
place for several months. 


Fordwich 
Installed northbound on Geurnty Read4 just nerth-oftheintersection-ef County Road 30 south of Fordwich. This trial 


involved using the same radar board in Blyth. 


This installation did result in having more drivers drive within the speed limit, however, it seemed to encourage a 
proportionally higher number of drivers to operate at excessive speeds. This negative driver behavior was not 
observed in the Blyth installation. A permanent installation is not currently considered at this time for this location. 


Carlow 
Installed westbound on County Road 25, just east of the intersection of County Road 1. This trial involved a different 
radar board and not as large as the unit in Blyth. The unit installed in Blyth was discontinued by the manufacturer. 


This installation proved to be very effective and it was decided to make this a permanent installation. 


Clinton 

Installed southbound on County Road 8, just north of the intersection of County Road 4. This was a smaller battery 
operated unit that can be readily moved from one location to another. This is the most common radar display board 
available in the marketplace and most commonly seen in other jurisdictions. 

This installation yielded a small improvement in the speed profile. In this particular case, the speed profile remained 
lower even after the radar board was removed. This seems to indicate that, in some locations, the radar board may 
be an effective tool in reminding regular drivers in this area of a reduced speed zone. 


In future, this location will have a radar board installed periodically and, when possible, a larger radar display board 
will be used to determine if a larger board is more effective than a smaller unit. 


Whitechurch 


In collaboration with Bruce County, the speed limit through Whitechurch on County Road 86 was reduced from 70 
km/hr to 60 km/hr which enabled additional lots to developed and serviced with driveway entrances. This was also a 
request by residents and is consistent with speed limits in other towns and hamlets where residential homes exist 
along County Roads. 


This provided an opportunity to measure the degree speed limit changes have with respect to traffic calming as well 
as the use of a radar display board. 


It was shown that posting a reduced speed limit yield no results from a traffic calming perspective. Drivers continued 
to drive at the usual speed before and after the posted speed limit reduction. 


The radar board installation did result in traffic calming at both posted speed limits. It also showed that the 
installation of the radar board also helped in making drivers more aware of the lower speed limit and yielded an 
improvement even after the radar board was removed. 


In future, this location will have a radar board installed periodically and evaluate if it should be considered a permanent 
installation. 


Summary of Radar Board Trials 


e Generally, radar boards are effective tools in traffic calming, but, not necessarily in every location. 

e Temporary installations with speed surveys before and after are effective in determining the effectiveness in 
each location and should continue to be reviewed prior to deciding if a permanent radar board installation is 
justified in that location. 

. Temporary installations can be effective tools in making drivers aware of posted speed limits, particularly, 
when speed limit changes are posted. 


Through the trial period of radar board installations, there have been several discussions and collaborations between 
Huron County Public Works, local municipalities as well as interest by other organizations such as the Belmore BIA. 


With the conclusion that the radar display boards are generally proving to be effective, Municipalities such as South 
Huron have purchased units that will be deployed on local and County Roads periodically. A similar arrangement has 
been made with the Belmore BIA for a unit they have purchased. Other municipalities such as Huron East and the 
Municipality of Bluewater are also considering purchasing units and expect to collaborate with Huron County on 
temporary deployments to address speeding concerns on local and County Roads within Huron County. 


County Public Works will propose an allocation for the purchase of additional units through the Public Works 
Operating Budget process. At this time, two units are deployed permanently (Blyth, Carlow), and there are three 
smaller units available for temporary installations on a rotating basis at various locations throughout the County. 


Radar board units range in price from $4,500 to $7,000 each. 


Flexible Bollards 


Flexible bollards are a low cost traffic calming measure proving success in a number of applications in a number of 
municipalities costing between $90 and $120 each. Several locations were identified based on ongoing speeding 
concerns expressed by residents. The intent was to pilot different styles of bollards in different configurations to 
determine what configurations work and under what conditions they do not work. 


Fordwich 


In Fordwich, the 50 km/hr area where speeding is occurring has wide roads with wide shoulders through the lower 
speed area. The installation of a bollard at the centerline was chosen as it was expected to have very limited physical 
constraint to motorists or farm equipment. A single bollard where the speed limit changes to 50 km/hr was chosen for 
this trial. Speed profiles were measured before and after the bollards were installed. 


The results indicate that this method and configuration of traffic calming was ineffective in this location. It is clear that 
drivers chose or were unable to remain within their lane as there was evidence that the bollard was struck by vehicles 
with the bollard being marked and scratched. The bollard itself remained in place. 


Dashwood 


In Dashwood, a full set of flexible bollards were installed at the location where speed limit is posted at 50 km/hr. This 
configuration had both white bollards on the edge of the road on the fog-line and a center bollard on the yellow line 
consistent with installations in other jurisdictions. The full width of the pavement remained in place for vehicle traffic 
with the expectation that wider loads and farm traffic would drive over these devices. 


Traffic monitoring was not available for this location at the time, however, we received public feedback both positive 
and negative for this installation. 


There were a number of challenges with this configuration: 
. There was an oversight with centerline road markings as the bollard was located within an area where 
passing was permitted. 
e The bollards were installed at the location where the speed limit reduced to 50 km/hr, however, the road 
geometry had no corresponding change (i.e. gravel shoulders before/after). 


While the expectation is that drivers are reducing their speed as they enter the 50 km/hr zone, it was clear that a 
number of drivers were unable to remain within their lane of travel, or chose to leave the lane of travel, as bollards 
showed very significant signs of damage and were likely hit at high rates of speed. In some cases, bollards were 
broken. 


Some of the concerns we heard were related to visibility of the bollards and potential harm to a motorcyclist should the 
bollard be hit by a motor cycle driver. Additionally, there was observations that drivers unexpectedly came to a stop 
and farm equipment operators moving equipment into oncoming traffic. 


Staff were approached by some local residents thanking them for the installation and requesting that they remain in 
place as they felt they were effective. 


Conclusion: Flexible bollards may still have a place in Huron County as a traffic calming measure in the future, 
hovever, the locations and configurations must be more carefully chosen and considered. Additionally, a 
communication plan wth the public, farm community, and Council may address concerns prior to installations. 
Advance varing signs of ‘traffic calming zone ahead — please slowdown’ may also be options. At this time, there 
are no plans for additional installations, but, may be presented to council as a future option as part of a larger road 
safety program. 


Cut-Out Constable Program 


This program has been used in Canada and in Ontario with good success. It involves having an image of a police 
officer performing radar monitoring on-foot on the side of the road. Periodically, OPP will conduct actual radar 
monitoring in this location. This program is being offered through Coalition of Huron for Injury Prevention (CHIP) 
being a collaboration between local municipal Councilors, Ministry of Transportation, OPP, Local Insurance Firms, 
Huron-Perth Health Unit, and County PW. Opportunity for trials of this option is expected to be available later in 
2021. Further details of this program can be found in Appendix B of this report. 


OTHERS CONSULTED: 

Steve Lund, P.Eng., Director of Public Works 
Huron County Public Works Staff 

CHIP 

Other Municipal/County Jurisdictions 


IT IMPACTS 
N/A 


FINANCIAL IMPACTS: 


Huron County Public Works will incorporate requests for funding of additional radar board units as part of the 2021 
operating budget submission. 


COUNCIL PRINCIPLES: 
Long-term fiscal sustainability, Economic prosperity, Engaged community, Service 
excellence, Community-centered 


SMT VALUES: 
Integrity, Trust, Support, Respect, Honesty 


SMT MANTRAS: 
Put team members first, Yes, if....., Tell me how it's good for Huron County, Have honest 
conversations 


ATTACHMENTS: 

Description Type Upload Date File Name 

Appendix A - ; : ea A 
a Radar Display Correspondence 10/8/2020 o a ae 

Board Trials = ZAP 

Appendix B - ; : A : 
a Cut-Out Correspondence 10/8/2020 PRENDA A nap aves 


Constable 


APPENDIX A — RADAR DISPLAY BOARDS 


This Appendix provides further details on each of the trial installations of radar boards along Huron County 
roadways by Huron County Public Works staff. Each location was chosen based on public concerns with 
speeding traffic and each location had speed profiles measured prior, during, and after installation of the radar 
board to identify the level of effectiveness of the radar board as a traffic calming measure. 


BLYTH 


In Blyth, a large radar display board was installed on County Road 4 for northbound traffic to provide drivers 
feedback on their speed. Drivers who were within the expected speed limit received a ‘smiley’ face, and drivers 
who exceeded the speed limit received a “slow down' feedback along with the speed they were driving. 


ls 





The average speed of north bound drivers was 58 km/hr with 70% driving over the speed limit. With the radar 
board in place, the average speed reduced to 44 km/hr with 42% driving over the speed limit. The 85th 
percentile reduced from 74 km/hr to 60 km/hr. 


To test whether or not the device had any residual effect. The display device was removed. The result was 
that speeding resumed close to prior levels immediately after the device was removed. 


The radar board was re-installed. Traffic monitoring revealed that drivers did slow down to in a similar 
proportion as the first time it was installed. 


The radar board was left in place for a number of months to identify if the effectiveness would ‘wear off’ over a 
period of time. In this case, the speeding profile remained lower during this extended period of time with slight 
increases over weekend periods vs weekday periods. 


Conclusion: This device is an effective traffic calming measure when present and is considered a permanent 
installation at this location. Additional trials should continue in other locations. 
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FORDWICH 


South of Fordwich, the same large radar board that 
was installed in Blyth, was installed on County Road 30 
northbound into Fordwich. 


The average speed of drivers in this location was 61.8 
km/hr prior to the radar board being installed and was 
62 km/hr while the radar board was operating. There 
was a decrease in the number of drivers choosing to 
speed from 91% to 80% while the radar board was 
installed, however, while the radar board was installed, 
a higher number of drivers chose to drive at excessive 
speeds resulting in the same average. 


The 85" percentile increased from 71 km/hr to 77 
km/hr with an increase from 2.5% to 10% of drivers 
exceeding 80 km/hr. 





Conclusion: What is an effective traffic calming measure in one location, does not mean it will be effective in 
other locations. In this particular case, while there was an increase of drivers who did slow down, it seemed to 
encourage a proportionally higher number of drivers to operate at excessive speeds. This negative driver 
behavior was not observed in the Blyth location. As a result, the Fordwich location was not considered for a 


permanent installation. 


CARLOW 


A radar board was installed on County Road 25 west 
bound east of Carlow. This device purchased from the 
supplier was defective and returned to the supplier. A 
replacement was received several weeks later and 
installed. This device displays the speed of the driver 
and flashes ‘slow down’ if the driver exceeds the speed 
limit. 


The posted speed limit is 60 km/hr reduced from 90 
km/hr east of this location. 


Prior to the radar board being installed, the average 
speed was 93.9 km/hr with the 85t percentile being 
101 km/hr. 

Following the radar board installation, the average 
speed was measured at 75 km/hr and the 85th 
percentile being 89 km/hr. 





Conclusion: The device is very effective in this location and will remain as a permanent installation. This unit is 
a larger unit having high visibility in comparison to other more commonly available smaller radar boards. This 


may be a factor in the degree of effectiveness. 
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CLINTON 


In Clinton, a smaller battery operated unit 
was installed south bound on County Road 8 
where the speed limit is reduced to 50km/hr 
from 90 km/hr. 





The installation of the radar board resulted in 
a reduction of the average speed from 75.8 . == 
km/hr to 69 km/hr and reducing speeding y 
drivers from 98% to 93%. 

The 85" percentile reduced from 87 km/hr to de 7 
82 km/hr. 





This installation showed to have some level | 
of success, however, it did not see the same | nnn n oN 

El 3 . Pas AA -s VE, 
degree of improvement as we saw in | ERI ea E ~ 
Carlow. This may be a function of this | N 
location, or a function of the sign being Ph... aos ie Do UE 
smaller. 


A speed survey was conducted immediately after the removal of the radar board showing that the average 
speed was 71 km/hr with the 85" percentile being 83 km/hr. 


These results show that while the smaller radar boards have some effectiveness, it seems to have made drivers 
more aware of the speed limit change in this location resulting in an improved level of compliance by drivers 
even after the radar board was removed. 


Conclusion: Radar boards of any kind generally seems to make an improvement in driver awareness. 
Installation of radar boards on a temporary basis can yield some positive results. Public Works will continue 
with temporary installations in other locations and monitor results. In future, temporary installation of a larger 
radar board at this location will be done to identify if a larger board is more effective than a smaller radar board. 
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WHITECHURCH 


In collaboration with Bruce County, the speed limit through Whitechurch was reduced from 70 km/hr to 60 km/hr 
which enabled additional lots to developed and serviced with driveway entrances. This was also a request by 
residents and is consistent with speed limits in other towns and hamlets where residential homes exist along 
County Roads. 


This provided an opportunity to measure the effectiveness of a radar board vs speed limit reductions with 
respect to traffic calming. 


With the posted speed limit of 70 km/hr the average speed was 77 km/hr with the 85t" percentile being 87 km/hr 
with 80% of drivers exceeding the speed limit. 

Following the installation of the radar board at the same posted speed limit of 70 km/hr, the average speed 
reduced to 71 km/hr with the 85% percentile being 78 km/hr with 56% of drivers exceeding the speed limit. 


The radar board was quite effective at traffic calming in this location. 


Following the removal of the radar board — there was no residual improvement and drivers returned to prior 
choices in speeding. 


Following the reduced speed limit to 60 km/hr from 70 km/hr, the average speed remained at 76 km/hr with the 
85" percentile being 87 km/hr with approximately 95% of drivers exceeding the speed limit. This result was 
clear that posted a reduced speed limit had no effect on the speed drivers chose to drive. 


The radar board was then re-installed with the 60 km/hr posted speed limit with results of reducing the average 
speed to 70 km/hr and the 85" percentile being 79 km/hr and 90% of drivers exceeding the speed limit. 


The radar board was then removed resulting in the average speed increasing slightly to 72 km/hr with the 85t" 
percentile being 82 km/hr and 92% of drives exceeding the speed limit. 


Conclusions: 
a) The radar board made a notable improvement in this location. 
b) Reducing the posted speed limit had no effect on drivers choice of speed to operate their vehicle. 
c) The use of the radar board to increase driver awareness of the reduced posted speed limit seemed to have 
a positive effect while the radar board was installed, and some level of improvement after it was removed. 
d) The radar board should be re-installed on a temporary basis in the future and results will be reviewed to 
determine if a permanent installation should be considered. 
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APPENDIX B — Cut-Out Constable 


This Appendix provides further details on the Cut-Out Constable program 
that will be offered through the Coalition Of Huron County Injury 
Prevention (CHIP) being composed of representatives from Huron County 
Municipalities, OPP, MTO, Huron County, Huron-Perth Health Unit, and 
Local Insurance Firms. 


The program was brought to CHIP by the OPP representative after seeing 
it implemented in other jurisdictions in Canada and Ontario. These 
implementation have been shown to be successful as a traffic calming 
measure. 


The purchase of the cut-out was made through CHIP via funding from 
Cathie Simpson at West Wawanosh Mutual Insurance 


The intent is that the cut-out would be scheduled with CHIP, OPP, and 
local Public Works staff to deploy the cut-out at the side of the road in 
areas where speeding is a concern. OPP will periodically be physically 
present to conduct targeted enforcement operations at the location where 
the cut-out constable is deployed extending the traffic calming effect that 
occurs when active enforcement is taking place over a longer period of 
time. 


It is expected that speed surveys will be conducted prior, during, and after 
deployment of the cut-out-constable to quantify the effectiveness of the 
program at each location. 


A process to deploy this program is anticipated to be developed over the 
next six months and be available in the spring of 2021. 
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CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 
FROM: Reanne Clark, Office Administrator 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Reanne Clark, Office Administrator, 
dated November 25, 2020, titled Economic Development Department October 2020 Update, as 
presented for information. 


BACKGROUND: 


Huron County Economic Development 


October 2020 Update 


The following is an update of major projects and initiatives led by the Huron County Economic 
Development department over the past month. 


Business Consults 

Throughout October, Huron County Economic Development conducted 45 virtual one-on-one 
business consultations with local entrepreneurs and assisted with five new businesses starting 
and one existing business expansions, resulting in the creation of eight new jobs. 


Starter Company Plus 
Huron County Economic Development is pleased to announce the winners of the latest Starter 
Company Plus intake: 


1. Jolt Fitness (Centralia) — Jolt Fitness is a new business start-up that officially opened its 
doors on September 28, 2020. They offer group fitness classes, personal training and open 
gym opportunities. Jolt successfully received the Starter Company Plus micro-financing grant for 
start-up costs and supporting online training infrastructure. 


2. Coastal Coffee Company (Kingsbridge) — Coastal Coffee Company is a family-owned 
business with a passion for freshly roasted coffee. They are an artisan micro-roaster, that hand- 
roasts in small batches using premium direct and fair trade organic Arabica coffee beans. They 
received the Starter Company Plus grant for a new Coastal Coffee innovative disposable single- 
use pour over coffee product that will allow them to expand their current market. 


The next intake for the Starter Company Plus program will officially launch on November 9, 
2020. The deadline for enrollment is Friday, November 27. The program will last about three 
months and provide support for developing a business plan, access to training on all aspects of 
running a small business, ongoing support for running your businesses, and the potential to 
receive a $5,000 grant. 


Huron Recovery Grant Program 
Huron County Economic Development is pleased to announce the successful grant recipients 
from the Huron Recovery Grant Program: 


1. Morrison Berries, Lucknow — Morrison Berries Country Market is a family-run strawberry 
farm offering pick-your-own strawberries, already picked strawberries and an on-farm bakery. In 
an effort to pivot and save a perishable crop, they purchased a flash freezer to individually freeze 
each berry at a high rate of speed. The Recovery Grant will be used to facilitate the nutrition 
labelling requirements needed to resell their frozen berries at off-farm locations. 


2. Pick a Posie, Blyth — Pick a Posie is a retail store that sells second-hand vintage clothing 
and accessories, traditional costumes as well as sewing services and alterations. Due to 
COVID-19, their primary target market of tourists and costumed event rentals were lost, so they 
are pivoting to online sales and garnering a larger local client base. The Recovery Grant will help 
them purchase more traditional advertising spots (wayfinding signage and other forms of print 
advertising) to help create awareness to the local market. 


3. Steve and Mary's On the Square, Goderich — Steve and Mary's is a family restaurant 
specializing in quality home-cooked meals. To adapt to the realities of COVID-19, they offered 
take-out, but also shifted to creating a successful freezer meal program. They will use the 
Recovery Grant monies towards longer-term advertising ventures including a car wrap and more. 


4. The Cotton Harvest Quilt Shop, Seaforth — The Cotton Harvest Quilt Shop is a boutique 
shop offering vintage reproduction fabrics, heritage prints and embroidery. To adaptto COVID- 
19 realities, they will be using the Recovery Grant funds to enhance their workshop space to 
accommodate social distancing and increase the quality of their online classes. 


5. The Family Tree, Wingham — The Family Tree is a second-hand consignment store offering 
quality products at amazing prices for the whole family. To pivot and make their business function 
better while doing business remotely, they will be using their grant monies to update their current 
point of sale (POS) system to a cloud based system, shift to using an app based system for 
consigners and upgrade their hardware for processing sales and managing their social media. 
This grant will help take them to the next level before investing in an e-commerce website. 


6. Yoga Den, Goderich— The Yoga Den offers a variety of yoga, Pilates and meditation 
classes in their studio location and in public spaces in Goderich. To adapt to the realities of 
COVID-19, they will use the Recovery Grant to enhance their website and purchase technology 
for improved online classes including a camera and an online storage system to create a better, 
user-friendly product for their clients. 


The Huron Recovery Grant Program was aimed towards supporting existing small businesses in 
Huron County that have continued to make significant changes as they pivot to maintain 


operations and adapt to COVID-19 realities. Grants of $2,500 will be awarded to the successful 
recipients to help them offset costs associated with this transition. Applicants were asked to 
attend a “Perfect Pitch” webinar series and deliver a virtual pitch. 


This program was led by the Huron County Economic Development department, with $15,000 in 
funds and training support provided through a partnership with Community Futures Huron. 


Digital Mainstreet — Digital Transformation Grants 

Applications are now being accepted for the new round $2,500 Digital Main Street 
Transformation Grants to help small Main Street businesses improve how they use digital 
technologies to promote and run their businesses. The deadline to apply is November 30, 2020, 
so businesses are encouraged to apply early! For more information, email 


bwise@huroncounty.ca. 


Digital Main Street — Digital Service Squad 

The Huron County Digital Service Squad has launched and are working actively to promote their 
services to small businesses across Huron County. In the month of October, the three-person 
team has personally reached out to 300 businesses and has seen 90 participants in the Digital 
Main Street 2.0 program. 


Huron County Economic Development, in partnership with all nine municipalities and the 
business organizations within them, have received a $90,000 grant from Digital Main Street 
Ontario for a Digital Service Squad (DSS) to help small businesses in the region use digital 
technologies to adapt to a rapidly changing environment. 


To receive the support of the Huron County Digital Service Squad, please contact 


bwise@huroncounty.ca. 


Business Workshops & Events 

In October, a Virtual Launch Event was held for the Huron County Digital Service Squad. 
Additionally, the six-part webinar series, “Embrace the Waves,” continued with two workshops 
about marketing and sales and the other about customer service excellence. There was also 
one “Perfect Pitch” webinar held, which was targeted towards the Starter Company Plus and 
Huron Recovery Grant Program applicants to help them develop their pitch to the Grant Review 
Panel in mid-October. Collectively, these workshops and events were attended by 58 people. 


In November, the final two workshops in the “Embrace the Waves” webinar series will occur; one 
focused on strategic planning and the other on financial management. There will also be two 
lunch and learn webinars: “Workplace Personalities...And Working with Them” and “Practicing 
Wellness and Managing Stress during a Pandemic...and Beyond.” 


Additionally, there will be two webinars on digital marketing, specifically on “Websites and E- 
Commerce” and “Social Media Platforms.” There will be more workshops on the digital 
marketing topic in December and throughout 2021. 


Rural Response to COVID-19 Survey 
Huron County Economic Development have partnered with the University of Guelph in delivering 


the Rural Response to COVID-19 survey to Huron County residents. Copies of the survey were 
mailed out to all residents over the age of 18 on September 4, 2020. The survey has also been 
available to complete online since late August. The survey has enjoyed great uptake so far and 
will provide the data needed to understand how COVID-19 has impacted Huron County 
residents. The survey can be found here: https://bit.ly/30jP-XMn. 


AgPrize 

Earlier this year, the Economic Development department introduced a challenge question 
competition, AgPrize 2020, which invites participants to submit their proposals on innovative 
solutions for the agri-food sector. Strong submissions for each question category are eligible to 
win a cash prize. The next round of challenge question categories opens soon with the 
opportunity for anyone to participate. All submissions must propose a technically feasible, 
economically viable solution to the chosen challenge question. Two AgPrizes were awarded in 
September, and we will be hearing from both sets of winners at the Ag Ec Dev and Planning 
Forum in November. A new set of AgPrize questions will be posted on the Huron County 
Economic Development website on November 9, 2020. 





Municipal Agriculture Economic Development and Planning Forum 

Huron County Economic Development and OMAFRA are looking forward to hosting the first- 
ever virtual Municipal Agriculture Economic Development and Planning Forum on November 18- 
19, 2020. Two half days of sessions will be supplemented with a virtual tour of Huron County and 
some of its most exciting agricultural and rural development projects. Session topics include 
Direct Selling ina COVID World, Partnering for Diversification Along the Ag Value Chain, and 
Taking an Ag Systems Approach to Planning and Economic Development. There is still time to 
registe, please visit https://bit.ly/3ikY6X4 





New Agricultural Product 

Since March, the Huron County Economic Development department has been working with 
Explorer Solutions to identify and develop business cases for promising new agricultural 
opportunities. We are now in the process of reviewing finished versions of all five business 
cases: commercial hemp production, a provincially-inspected meat processing facility, a vineyard 
(different from a winery), hazelnuts, and maple syrup (as a value add for landowners who are not 
currently tapping their trees). We are pleased with the work, and look forward to start working with 
investors to bring these projects to life. 


Fall/Winter Tourism Strategy 

Huron County Economic Development is finalizing work on a number of tourism projects and 
initiatives to support Huron County’s tourism and hospitality industry throughout the fall and winter 
months. Staff are looking to continue working with municipal and industry partners to support 
recovery efforts. 


Great Ontario Taste Tour 
Huron County Economic Development is participating in the Great Taste of Ontario, a provincial 
tourism recovery program being administrated by Ontario Culinary Tourism Alliance. The 14- 


month program soft launched in October. The  program's website - 
https://www.ontarioculinary.com/great-taste - includes itineraries and individual apps for each 
participating municipality. Currently we have three itineraries posted on their website, Coastal 
Beer & Wine Tour, Countryside Beer & Wine Tour and Fall Harvest Food Tour. The 
downloadable Huron County Great Taste of Ontario app currently features eleven local 
breweries and wineries. 


The Globe and Mail is a media partner for this program and the first 12-page Great Taste of 


Ontario insert was published in the October 16", 2020 newspaper (print and digital). Huron 
County was featured in the insert as one of four incredible Ontario destinations that are still under 
the radar. 


Seasonal Buy Local Campaign 

While working with partner BIAs, Chambers of Commerce and Municipalities, Huron County 
Economic Development has developed a countywide seasonal buy local campaign. The 
campaign taps into the excitement and nostalgia of the Sears Wish Book. Huron County 
Economic Development are creating a Huron County Wish Book on ontarioswestcoast.ca. The 
Wish Book will feature gift items that can be purchased at specific businesses in Huron County. 
BIAs, Chamber and Municipalities are providing up to fifteen items from their respective 
communities to be featured in the Wish Book. Ontario’s West Coast social media will promote 
the different communities and item from November 12, 2020 to December 3, 2020. As part of 
our social media campaign, there will be a weekly contest for $100 in gift certificates from local 
businesses for people who engage with our social media posts. Blyth BIA, Clinton BIA, Exeter 
BIA, Goderich BIA, Municipality of Bluewater, Seaforth BIA, Town of Goderich, Wingham BIA 
and Zurich Chamber of Commerce have all confirmed their participation in the campaign. 


Updates 

The Huron County Immigration Partnership was very busy hosting workshops in October. There 
were two sessions of Inclusive Customer Service facilitated by Andrea Moffatt of Divercity 
Consulting of which over 40 participants took advantage. Municipal staff, front service providers, 
educators and business owners participated in the half-day training. We also offered Immigration 
Partnership Council member organizations training on becoming an active bystander offered by 
the Community Justice Initiative. We will offer this training to a wider audience in 2021. The 
Immigration Partnership collaborated with Immploy and several other immigration partnerships 
from Southwestern Ontario to create Newcomer Talent for Future Success. One hundred 
people participated in the online, interactive webinar that featured four employer panelists 
representing small, medium and large businesses from agricultural manufacturing, healthcare, 
education and technology to share best practices for hiring, retaining newcomers and expanding 
the diversity of a company. 


In addition to workshops, the Immigration Partnership is starting a research project with Western 
University and various Immigration Partnerships from across the region to investigate 
experiences of discrimination against immigrants, visible minorities and Indigenous peoples in 
Huron and Perth Counties. While the media makes residents aware of high profile incidents, 
data on the prevalence or type of incidents, particularly everyday discrimination, do not exist at 
the local level. The information will conducted via a phone survey and the findings will be helpful 
in supporting the collective work of immigration partnerships in addressing racism and 


discrimination in our communities. The planning of the research is well underway and the survey 


will be conducted in February 2020. 


COMMENTS: 
OTHERS CONSULTED: 


All Economic Development Staff 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 


Managed within existing budget. 


COUNCIL PRINCIPLES: 


Economic prosperity 


SMT VALUES: 
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Huron County Economic Development 


October 2020 Update 


The following is an update of major projects and initiatives led by the Huron County Economic 
Development department over the past month. 


ENTREPRENEURSHIP & BUSINESS 


Business Consults 

Throughout October, Huron County Economic Development conducted 45 virtual one-on-one 
business consultations with local entrepreneurs and assisted with five new businesses starting 
and one existing business expansions, resulting in the creation of eight new jobs. 


Starter Company Plus 
Huron County Economic Development is pleased to announce the winners of the latest Starter 
Company Plus intake: 


1. Jolt Fitness (Centralia) — Jolt Fitness is a new business start-up that officially opened its 
doors on September 28, 2020. They offer group fitness classes, personal training and 
open gym opportunities. Jolt successfully received the Starter Company Plus micro- 
financing grant for start-up costs and supporting online training infrastructure. 


2. Coastal Coffee Company (Kingsbridge) — Coastal Coffee Company is a family-owned 
business with a passion for freshly roasted coffee. They are an artisan micro-roaster, 
that hand-roasts in small batches using premium direct and fair trade organic Arabica 
coffee beans. They received the Starter Company Plus grant for a new Coastal Coffee 
innovative disposable single-use pour over coffee product that will allow them to expand 
their current market. 


The next intake for the Starter Company Plus program will officially launch on November 9, 2020. 
The deadline for enrollment is Friday, November 27. The program will last about three months 
and provide support for developing a business plan, access to training on all aspects of running 
a small business, ongoing support for running your businesses, and the potential to receive a 
$5,000 grant. 
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Huron Recovery Grant Program 
Huron County Economic Development is pleased to announce the successful grant recipients 
from the Huron Recovery Grant Program: 


1. 


Morrison Berries, Lucknow — Morrison Berries Country Market is a family-run strawberry 
farm offering pick-your-own strawberries, already picked strawberries and an on-farm 
bakery. In an effort to pivot and save a perishable crop, they purchased a flash freezer 
to individually freeze each berry at a high rate of speed. The Recovery Grant will be 
used to facilitate the nutrition labelling requirements needed to resell their frozen berries 
at off-farm locations. 


Pick a Posie, Blyth — Pick a Posie is a retail store that sells second-hand vintage clothing 
and accessories, traditional costumes as well as sewing services and alterations. Due to 
COVID-19, their primary target market of tourists and costumed event rentals were lost, 
so they are pivoting to online sales and garnering a larger local client base. The 
Recovery Grant will help them purchase more traditional advertising spots (wayfinding 
signage and other forms of print advertising) to help create awareness to the local 
market. 


Steve and Mary's On the Square, Goderich — Steve and Mary's is a family restaurant 
specializing in quality home-cooked meals. To adapt to the realities of COVID-19, they 
offered take-out, but also shifted to creating a successful freezer meal program. They 
will use the Recovery Grant monies towards longer-term advertising ventures including a 
car wrap and more. 


The Cotton Harvest Quilt Shop, Seaforth — The Cotton Harvest Quilt Shop is a boutique 
shop offering vintage reproduction fabrics, heritage prints and embroidery. To adapt to 
COVID-19 realities, they will be using the Recovery Grant funds to enhance their 
workshop space to accommodate social distancing and increase the quality of their 
online classes. 


The Family Tree, Wingham — The Family Tree is a second-hand consignment store 
offering quality products at amazing prices for the whole family. To pivot and make their 
business function better while doing business remotely, they will be using their grant 
monies to update their current point of sale (POS) system to a cloud based system, shift 
to using an app based system for consigners and upgrade their hardware for processing 
sales and managing their social media. This grant will help take them to the next level 
before investing in an e-commerce website. 
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6. Yoga Den, Goderich — The Yoga Den offers a variety of yoga, Pilates and meditation 
classes in their studio location and in public spaces in Goderich. To adapt to the realities 
of COVID-19, they will use the Recovery Grant to enhance their website and purchase 
technology for improved online classes including a camera and an online storage system 
to create a better, user-friendly product for their clients. 


The Huron Recovery Grant Program was aimed towards supporting existing small businesses in 
Huron County that have continued to make significant changes as they pivot to maintain 
operations and adapt to COVID-19 realities. Grants of $2,500 will be awarded to the successful 
recipients to help them offset costs associated with this transition. Applicants were asked to 
attend a “Perfect Pitch” webinar series and deliver a virtual pitch. 


This program was led by the Huron County Economic Development department, with $15,000 in 
funds and training support provided through a partnership with Community Futures Huron. 


Digital Mainstreet — Digital Transformation Grants 

Applications are now being accepted for the new round $2,500 Digital Main Street 
Transformation Grants to help small Main Street businesses improve how they use digital 
technologies to promote and run their businesses. The deadline to apply is November 30, 2020, 
so businesses are encouraged to apply early! For more information, email 


bwise@huroncounty.ca. 


Digital Main Street — Digital Service Squad 

The Huron County Digital Service Squad has launched and are working actively to promote their 
services to small businesses across Huron County. In the month of October, the three-person 
team has personally reached out to 300 businesses and has seen 90 participants in the Digital 
Main Street 2.0 program. 


Huron County Economic Development, in partnership with all nine municipalities and the 
business organizations within them, have received a $90,000 grant from Digital Main Street 
Ontario for a Digital Service Squad (DSS) to help small businesses in the region use digital 
technologies to adapt to a rapidly changing environment. 


To receive the support of the Huron County Digital Service Squad, please contact 
bwise@huroncounty.ca. 


Business Workshops & Events 
In October, a Virtual Launch Event was held for the Huron County Digital Service Squad. 
Additionally, the six-part webinar series, “Embrace the Waves,” continued with two workshops 
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about marketing and sales and the other about customer service excellence. There was also one 
“Perfect Pitch” webinar held, which was targeted towards the Starter Company Plus and Huron 
Recovery Grant Program applicants to help them develop their pitch to the Grant Review Panel 
in mid-October. Collectively, these workshops and events were attended by 58 people. 


In November, the final two workshops in the "Embrace the Waves” webinar series will occur; one 
focused on strategic planning and the other on financial management. There will also be two 
lunch and learn webinars: “Workplace Personalities...And Working with Them” and “Practicing 
Wellness and Managing Stress during a Pandemic...and Beyond.” 


Additionally, there will be two webinars on digital marketing, specifically on “Websites and E- 
Commerce” and “Social Media Platforms.” There will be more workshops on the digital marketing 
topic in December and throughout 2021. 


Data & Research 


Rural Response to COVID-19 Survey 

Huron County Economic Development have partnered with the University of Guelph in delivering 
the Rural Response to COVID-19 survey to Huron County residents. Copies of the survey were 
mailed out to all residents over the age of 18 on September 4, 2020. The survey has also been 
available to complete online since late August. The survey has enjoyed great uptake so far and 
will provide the data needed to understand how COVID-19 has impacted Huron County residents. 
The survey can be found here: https://bit.ly/30jPXMn. 


AGRICULTURE 


AgPrize 

Earlier this year, the Economic Development department introduced a challenge question 
competition, AgPrize 2020, which invites participants to submit their proposals on innovative 
solutions for the agri-food sector. Strong submissions for each question category are eligible to 
win a cash prize. The next round of challenge question categories opens soon with the opportunity 
for anyone to participate. All submissions must propose a technically feasible, economically viable 
solution to the chosen challenge question. Two AgPrizes were awarded in September, and we will 
be hearing from both sets of winners at the Ag Ec Dev and Planning Forum in November. A new 
set of AgPrize questions will be posted on the Huron County Economic Development website on 
November 9, 2020. 
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Municipal Agriculture Economic Development and Planning Forum 

Huron County Economic Development and OMAFRA are looking forward to hosting the first-ever 
virtual Municipal Agriculture Economic Development and Planning Forum on November 18-19, 
2020. Two half days of sessions will be supplemented with a virtual tour of Huron County and 
some of its most exciting agricultural and rural development projects. Session topics include 
Direct Selling in a COVID World, Partnering for Diversification Along the Ag Value Chain, and 
Taking an Ag Systems Approach to Planning and Economic Development. There is still time to 


registe, please visit https://bit.ly/3ikY6X4 


New Agricultural Product 

Since March, the Huron County Economic Development department has been working with 
Explorer Solutions to identify and develop business cases for promising new agricultural 
opportunities. We are now in the process of reviewing finished versions of all five business cases: 
commercial hemp production, a provincially-inspected meat processing facility, a vineyard 
(different from a winery), hazelnuts, and maple syrup (as a value add for landowners who are 
not currently tapping their trees). We are pleased with the work, and look forward to start working 
with investors to bring these projects to life. 


TOURISM 


Fall/Winter Tourism Strategy 

Huron County Economic Development is finalizing work on a number of tourism projects and 
initiatives to support Huron County’s tourism and hospitality industry throughout the fall and 
winter months. Staff are looking to continue working with municipal and industry partners to 
support recovery efforts. 


Great Ontario Taste Tour 

Huron County Economic Development is participating in the Great Taste of Ontario, a provincial 
tourism recovery program being administrated by Ontario Culinary Tourism Alliance. The 14- 
month program soft launched in October. The program's website - 
https://www.ontarioculinary.com/great-taste - includes itineraries and individual apps for each 
participating municipality. Currently we have three itineraries posted on their website, Coastal 
Beer & Wine Tour, Countryside Beer & Wine Tour and Fall Harvest Food Tour. The downloadable 
Huron County Great Taste of Ontario app currently features eleven local breweries and wineries. 


The Globe and Mail is a media partner for this program and the first 12-page Great Taste of 
Ontario insert was published in the October 16‘, 2020 newspaper (print and digital). Huron 
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County was featured in the insert as one of four incredible Ontario destinations that are still under 
the radar. 


Seasonal Buy Local Campaign 

While working with partner BIAs, Chambers of Commerce and Municipalities, Huron County 
Economic Development has developed a countywide seasonal buy local campaign. The campaign 
taps into the excitement and nostalgia of the Sears Wish Book. Huron County Economic 
Development are creating a Huron County Wish Book on ontarioswestcoast.ca. The Wish Book 
will feature gift items that can be purchased at specific businesses in Huron County. BIAs, 
Chamber and Municipalities are providing up to fifteen items from their respective communities 
to be featured in the Wish Book. Ontario’s West Coast social media will promote the different 
communities and item from November 12, 2020 to December 3, 2020. As part of our social media 
campaign, there will be a weekly contest for $100 in gift certificates from local businesses for 
people who engage with our social media posts. Blyth BIA, Clinton BIA, Exeter BIA, Goderich BIA, 
Municipality of Bluewater, Seaforth BIA, Town of Goderich, Wingham BIA and Zurich Chamber of 
Commerce have all confirmed their participation in the campaign. 


IMMIGRATION PARTNERSHIP 


Updates 

The Huron County Immigration Partnership was very busy hosting workshops in October. There 
were two sessions of Inclusive Customer Service facilitated by Andrea Moffatt of Divercity 
Consulting of which over 40 participants took advantage. Municipal staff, front service providers, 
educators and business owners participated in the half-day training. We also offered Immigration 
Partnership Council member organizations training on becoming an active bystander offered by 
the Community Justice Initiative. We will offer this training to a wider audience in 2021. The 
Immigration Partnership collaborated with Immploy and several other immigration partnerships 
from Southwestern Ontario to create Newcomer Talent for Future Success. One hundred people 
participated in the online, interactive webinar that featured four employer panelists representing 
small, medium and large businesses from agricultural manufacturing, healthcare, education and 
technology to share best practices for hiring, retaining newcomers and expanding the diversity of 
a company. 


In addition to workshops, the Immigration Partnership is starting a research project with Western 
University and various Immigration Partnerships from across the region to investigate experiences 
of discrimination against immigrants, visible minorities and Indigenous peoples in Huron and Perth 
Counties. While the media makes residents aware of high profile incidents, data on the prevalence 
or type of incidents, particularly everyday discrimination, do not exist at the local level. The 
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information will conducted via a phone survey and the findings will be helpful in supporting the 
collective work of immigration partnerships in addressing racism and discrimination in our 
communities. The planning of the research is well underway and the survey will be conducted in 
February 2020. 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Councillors 

FROM: Alexander Ripley, Economic Development Officer 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Alexander Ripley, Economic 
Development Officer, dated November 25, 2020, titled Market Housing Initiatives - Status 
Update, as presented for information. 


BACKGROUND: 

Ontario is experiencing a workforce shortage, an issue that is expected to worsen. Huron 
County's Workforce Attraction & Retention Strategy 2018-2020 identified a lack of attainable 
housing as a barrier to the success of the strategy. The strategy outlined several initiatives that 
would help gather information and identify solutions. On September 4, 2019, Chris Watson, 
Economic Development Officer, presented to Council the Status of Market Housing in Huron 
County (2019). That report outlined data gathered by Economic Development in 2019. In sum, it 
reported that: 


Home prices rising are much faster than income levels; 
Supply of available housing has decreased over the last few years; and 
The population of Huron County has remained relatively unchanged. 


The high level data identified in the report corresponded to experiences shared by Huron County 
Realtors. Realtors reported that there was extremely high demand, and an insufficient number of 
home listings (i.e. supply) to meet that demand. Further, employers have contacted the Huron 
County Economic Development Department to report that they are having difficulty attracting and 
retaining new hires due to the difficulty in finding housing within their budget. 


With the onset of the COVID-19 pandemic, the hot spots of the housing market shifted from 
major urban centres to outlying suburban areas, rural areas, and small towns. As a result, the 
trends reported in 2019 have only intensified. In October 2020, the median County-wide listing 
price of freehold residential properties without acreages was $449,900. Less than % of all live 
listings were priced under $350,000. For purposes of comparison, the average single detached 
home sale price in Huron County was $278,947 in 2019. On October 16, 2020, there were just 
five properties listed across the County for less than $278,947. 


This report provides a brief update on the housing initiatives identified in the Workforce 
Attraction & Retention Strategy 2018-2020. 


COMMENTS: 


None at this time. 


OTHERS CONSULTED: 

Sandra Weber, Director, Planning & Development 

Denise Van Amersfoort, Senior Planner, Planning & Development 
Barbara Hall, Director, Social & Property Services 

Cody Joudry, Director, Economic Development 

INFORMATION TECHNOLOGY IMPACTS: 

None at this time. 


FINANCIAL IMPACTS: 
Within budget. 


COUNCIL PRINCIPLES: 


Economic prosperity, Engaged community, Community-centered 
SMT VALUES: 


SMT MANTRAS: 
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CORPORATION OF THE COUNTY OF HURON 
Economic Development Department 


TO: Warden and Members of Council 
FROM: Alexander Ripley, Economic Development Officer 
DATE: November 25, 2020 


SUBJECT: Market Housing Initiatives — Status Update 


RECOMMENDATION 


RECOMMENDED MOTION: THAT: 

The Council of the County of Huron receives the report by Alexander Ripley, Economic Development 
Officer, dated November 25, 2020, titled Market Housing Initiatives — Status Update, as presented for 
information; 


BACKGROUND 


Ontario is experiencing a workforce shortage, an issue that is expected to worsen. Huron County’s 
Workforce Attraction & Retention Strategy 2018-2020 identified a lack of attainable housing as a barrier to 
the success of the strategy. The strategy outlined several initiatives that would help gather information and 
identify solutions. On September 4, 2019, Chris Watson, Economic Development Officer, presented to 
Council the Status of Market Housing in Huron County (2019). That report outlined data gathered by 
Economic Development in 2019. In sum, it reported that: 


e Home prices rising are much faster than income levels; 
e Supply of available housing has decreased over the last few years; and 
e The population of Huron County has remained relatively unchanged. 


The high level data identified in the report corresponded to experiences shared by Huron County Realtors. 
Realtors reported that there was extremely high demand, and an insufficient number of home listings (i.e. 
supply) to meet that demand. Further, employers have contacted the Huron County Economic 
Development Department to report that they are having difficulty attracting and retaining new hires due to 
the difficulty in finding housing within their budget. 


With the onset of the COVID-19 pandemic, the hot spots of the housing market shifted from major urban 
centres to outlying suburban areas, rural areas, and small towns. As a result, the trends reported in 2019 
have only intensified. In October 2020, the median County-wide listing price of freehold residential 
properties without acreages was $449,900. Less than 14 of all live listings were priced under $350,000. For 
purposes of comparison, the average single detached home sale price in Huron County was $278,947 in 
2019. On October 16, 2020, there were just five properties listed across the County for less than $278,947. 


This report provides a brief update on the housing initiatives identified in the Workforce Attraction & 
Retention Strategy 2018-2020. 
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The following are seven potential initiatives that could warrant further scoping: 


Public Information Session for the National Housing Strategy 
Residential Intensification Guidelines 

Review of Planning Documents (Zoning Changes) 
Residential Development Pre-Zoning 

Community/Business Funded Housing Consortium 
Municipal Rental Build 

Development Ready Lot for Multi-Unit Residential 

Public Education Campaign 


PAD 


Each initiative has an estimated cost, departmental lead, timeline for completion, and likelihood to have 
meaningful impact on increase the supply of attainable housing. It should be noted these are only estimates 
based on preliminary scoping. 


(1) Host a Public Information Session to Generate Interest in the National Housing Strategy 


(2) Residential Intensification Guidelines 


Residential Intensification Guidelines are a tool that would help to explore the issues commonly raised 
during planning applications for higher density residential developments. The purpose of the Guideline is 
to explain and illustrate how residential intensification can be sensitively designed and integrated into 
existing neighbourhoods. The Guideline will include general information about residential intensification, 
in-sight into how residential intensification projects are reviewed, and design considerations that help to 
successfully incorporate intensification into neighbourhoods. 


The benefits for the developer a more clear understanding of the design considerations that need to be 
integrated into intensification projects. The Guide would also help to support the pre-zoning of select 
properties for intensification projects which can reduce timelines for developments. 


This would create a set of standards that have been vetted through the public. The adoption process would 
allow the public to weigh in on standards that higher density developments must meet without having to 
follow the public process for each and every development. 


Cost: Staff time + $40,000 for Site Design and Architectural drawings 

Lead: Planning & Development 

Timeline: 2020 (following Official Plan 5 year review) 

Effectiveness: Medium 

Next Step: Planning & Development would bring back a report to Council in December 2019 on 
cost, process, and outline of what changes would be required to fully implement. 


(3) Review of Planning Documents (Zoning Changes) 
The purpose of a Zoning By-law is to establish minimum requirements for development which promote 


compatibility in neighbourhoods. There are options for facilitating housing developments through Zoning 
for both established neighbourhoods and larger parcels of undeveloped land. 
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A review of all Residential provisions to ensure that the minimum standards are achieving current and 
future housing needs of the community (e.g. permitting 2 units as of right in all zones). This initiative would 
also include reviewing those provisions that are commonly amended for higher density developments. A 
similar review would be completed for local Official Plans. 


Cost: Managed within budget + staff time 

Lead: Planning & Development 

Timeline: 2020 

Effectiveness: Medium 

Next Step: Planning & Development would bring back a report to Council in December, 2019 on 
cost, process, and outline of what changes would be required to fully implement. 


Update: The Review of Planning Documents is anticipated for February 2021. 
(4) Residential Development Pre-Zoning 


For large undeveloped parcels, the traditional approach has been to zone the parcel Future Development 
until such time as a proposal is brought forward. One option is to pre-zone these larger parcels and set 
minimum requirements for density. 


The advantage of this practice is that it would make it simple and straight forward for developers to build 
within the “pre-zoned” area. This would work well with the Residential Intensification Guidelines. The 
disadvantage of this practice is that anyone desiring to develop a different type of housing in the zone 
would require a zoning by-law change. 


Cost: Managed within budget + staff time 

Lead: Planning & Development 

Timeline: 2020 

Effectiveness: Medium 

Next Step: Planning & Development would bring back a report to Council in December, 2019 on 
cost, process, and outline of what changes would be required to fully implement. 


Update: 





Page 3 of 6 


(5) Community/Business Funded Housing Consortium 

This initiative would involve working with businesses experiencing severe labour shortages and working to 
facilitate partnerships with municipalities, developers and builders to construct attainable housing for their 
existing and future employees. The precise makeup of such an organization would depend upon input from 
businesses, financial institutions, community investors and potentially municipalities. 


In essence the concept is to use existing businesses to finance the development of attainable housing for 
their workforce. The employees of those businesses would have access to housing as an employment 
benefit over the short term. Over the medium term, businesses would receive their initial investment back 
when the employees purchased the homes. Additionally this development could include a public-private 
partner and/or include incorporate a County-built rental unit as noted in initiative (4). 


The attached document titled, “Community Investment for Affordable Housing Report,” by Scaled Purpose 
Inc. outlines a potential model. It would likely be necessary to undertake a pilot project as an initial step. 
This project would require Huron County to play a lead role in establishing the process. Although, outside 
of staff time, a substantial financial contribution is not anticipated. 


Economic Development had been tasked with scoping such an initiative in 2018 by the Huron County 
Economic Development Board. As such, Economic Development, a few keen employers, and a 
Municipality are currently discussing this type of concept. 


Cost: Managed within budget + staff time, businesses would finance 

Lead: Economic Development 

Timeline: 2020/2021 

Effectiveness: Medium 

Next Step: Economic Development would design the pilot project by December 2019 and present 
it to Council and partners for information. 


(6) Municipal Rental Build 


(7) Development Ready Lots for Multi-Unit Residential 

In many cases, municipal governments have purchased, serviced and subdivided lands for the purposes 
of easing industrial development. First outlined by Huron East Mayor and Huron County Councillor Bernie 
MacLellan, this strategy would involve undertaking a similar approach. The difference is that it would be 
for the express purpose of multi-unit residential development. 


This strategy requires significant resources in the form of both capital and staff/professional services to 
execute County-wide in collaboration with Municipalities. However, it also results in the most significant 
potential impact. Further, the municipality is able to select the type of housing it allows to be constructed 
on the development lands. 


Cost: Unknown, varies depending on the size and scope of developments undertaken 
Lead: Economic Development 

Timeline: 2020+ 

Effectiveness: High 
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Next Step: Economic Development would develop a financial model tool that could be used by 
Municipalities to determine the feasibility of such housing projects. The tool would then be 
presented to Council and Municipalities by Q2 of 2020. 
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(8) Public Education Campaign 
By way of a public education campaign, leaders can champion the benefits that housing of all types 
contribute to strengthening a community. 


Further, this public education campaign could also bring to light the struggles local employers are facing 
finding workers and explain how that is linked to the lack of housing in the price range their new employees 
could afford. 


The message that that the shortage of workers for “entry level jobs” cannot be addressed without “entry- 
level housing” is a message that needs to be heard. 


The main effort to implement this strategy would be in the form of staff time to develop key messaging and 
to attend public meetings to support housing projects. In addition, staff time would be required to cultivate 
“community champions’ willing to be present to support the development of more attainable and affordable 
housing. 


Cost: Managed within budget + staff time 

Lead: Social & Property Services 

Timeline: 2020+ 

Effectiveness: Medium 

Next Step: Planning & Development would submit a report to Council in November 2019 on cost, 
process, and outline of what changes would be required to fully implement. 


Update: The Housing Development Team will pursue this initiative in early 2021. 
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CONSULTED 
Warden Jim Ginn 
Chief Administrative Officer Meighan Wark 


Director of Planning & Development Sandra Weber 
Director of Social & Property Services Barbara Hall 


COMMENTS 


This report has been a collaboration between the Office of the CAO, Planning & Development, Social & 
Property Services, and Economic Development. 


A lack of clarity around definitions can create confusion. As such we have outlined the definition of market 
housing, attainable housing, and affordable housing. 


Market housing is defined as: 


Established residential housing available to Canadian residents without widely accessible public- 
sector support. 


Attainable housing is defined as: 


Market housing that an individual employed full time on a living wage would reasonably expect and 
afford. 


Affordable housing is defined as: 


Housing that costs less than 30% of a household’s before-tax income. 


FINANCIAL IMPACTS 
None at this time. 
ATTACHMENTS 


Attachment A: Status of Market Housing in Huron County (2019) 
Attachment B: Community Investment for Affordable Housing Report 
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CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Councillors 

FROM: Alexander Ripley, Economic Development Officer 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Alexander Ripley, Economic 
Development Officer, dated November 25, 2020, titled A Fragile Recovery: Checking in on the 
Six Objectives, as presented for information. 


BACKGROUND: 

It's been eight months since the COVID-19 pandemic first ushered in a new world of uncertainty 
and unease. For much of that period, the Recovery Team’s Data and Research Group studied 
and reported on the measureable social and economic impacts of the pandemic, recession, and 
recovery. The team has now been wound down, but the important work of monitoring the 
County’s economic recovery and updating our existing baselines continues. This report provides 
County leadership, staff, and stakeholders with the information needed to make evidence-based 
decisions as the recovery continues. 


As in the past, the November report is organized around the six high-level objectives outlined in 
the Huron County Pandemic Recovery Strategy. 
1) Unemployment rates have returned to historical levels 
2) Social and community supports compare to those available in the recent past 
3) Commercial and industrial vacancy rates are in traditional ranges 
4) There are close to the same number of people in businesses as in the recent past 
5) Residents widely report they plan to make discretionary purchases 
6) Residents report their financial outlook is stable without emergency government 
supports. 


COMMENTS: 


None at this time. 


OTHERS CONSULTED: 

Cody Joudry, Director, Economic Development 

Leith Deacon, University of Guelph 

Sarah Pelton, Four County Labour Market Planning Board 
INFORMATION TECHNOLOGY IMPACTS: 

None at this time. 


FINANCIAL IMPACTS: 


Within budget. 
COUNCIL PRINCIPLES: 


Economic prosperity 
SMT VALUES: 


SMT MANTRAS: 
ATTACHMENTS: 


Description Type Upload Date File Name 


n Deck Backup 11/13/2020 


Material Deck_Nov_13.pdf 


o Reports Backup 11/13/2020 


Material Nov_Council_Report_ARIPLEY_Final.pdf 


A Fragile Recovery 


November 25, 2020 





Recovery Plan Objectives 


Unemployment rates have returned to historical levels 
Social and community supports compare to those 
available in the recent past 

Commercial and industrial vacancy rates are in 
traditional ranges 

There are close to the same number of people in 
businesses as in the recent past 

Residents widely report they plan to make 
discretionary purchases 

Residents report their financial outlook is stable 
without emergency government supports. 





Indicator 1. 


Unemployment rates 
have returned to historical levels. 
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Source: Four County Labour Market Planning Board (2020) 
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Labour Force, Stratford-Bruce Peninsula Region (x1000) 


Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 


» Stratford-Bruce Peninsula, Ontario 





Source: Statistics Canada (2020) 





Indicator 2. 


Social and community supports compare 
to those available in the recent past. 





e Will be extensively updated in Residents’ Survey. 


e SRPC report provides good baseline 
e Sense of Community 
e 78.9% (Huron) 
e Regular Volunteering 
e 30.6% (Rural Ontario) 
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Indicator 3. 


Commercial and industrial vacancy rates 
are in traditional ranges. 





e Updated DMS exercise 


e Using GIS platform and list of commercially zoned properties 


e Data reported at County and Municipal level, as well as for 
major settlement areas 
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Commercial Vacancy Rates in Settlement Areas, exc. AG-3 
(October 2020) 
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Municipal Commercial Vacancy Rates, inc. AG-3 
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Indicator 4. 


There are close to the same number of 
people in businesses as in the recent past. 





June Business Counts show 0.4% decline from Dec. 2019 


However, COVID-19 impact probably not yet showing up in 
the data 


February 2021 counts will be more accurate 
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Indicator 5. 


Residents widely report they plan to make 
discretionary purchases. 





Discretionary Spending Activity 


e Restaurants: Business slowing with end of tourist season and 
onset of cooler weather. 


e Accommodations: Slowed significantly in the fall. 


e Indoor Leisure & Décor: Doing well; more home renos and early 
Christmas shopping. 


e Alcohol: Still busy. 





Discretionary spending activity appears to 
have normalized. But caution ts still 
necessary. 





Indicator 6. 
Residents report their financial outlook is 


stable without emergency government 
supports. 





e Addressed in the Rural Response to COVID-19 Residents’ Survey 


e Up-to-date data on this objective will be available later this year 
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Conclusions 


e Labour market remains fragile, even as 
unemployment is back in normal ranges. 

e Businesses have struggled with end of summer 
season. 


e Still a lot of uncertainty, both with the public health 
and economic situations. 





1. Objectives 


It’s been eight months since the COVID-19 pandemic first ushered in a new world of uncertainty and 
unease. For much of that period, the Recovery Team’s Data and Research Group studied and reported on 
the measureable social and economic impacts of the pandemic, recession, and recovery. The team has 
now been wound down, but the important work of monitoring the County’s economic recovery and 
updating our existing baselines continues. This report will provide County leadership, staff, and 
stakeholders with the information needed to make evidence-based decisions as the recovery continues. 


As in the past, the November report is organized around the six high-level objectives outlined in the Huron 
County Pandemic Recovery Strategy. 


1) Unemployment rates have returned to historical levels 

2) Social and community supports compare to those available in the recent past 

3) Commercial and industrial vacancy rates are in traditional ranges 

4) There are close to the same number of people in businesses as in the recent past 

5) Residents widely report they plan to make discretionary purchases 

6) Residents report their financial outlook is stable without emergency government supports. 


In the following pages, we discuss the County’s progress against the six indicators, and identify where 
further data gathering needs to occur. 


2. Sources 

This report incorporates some new pieces of previously unpublished data. From the beginning, it was the 
intent of the Data and Research Group that these reports would track the recovery using (where possible) 
hard economic data -- business counts, unemployment, and so on—that is routinely updated. Some of 
these indicators are updated annually (or less frequently), while others are only publicly available at the 
economic region level (Stratford-Bruce Peninsula). Such data are included, with the caveat that they are 
illustrative but not precisely representative of the situation in Huron County. For information gathered 
directly by the Data and Research Team, we used national- or provincial-level reports to validate and 
contextualize our findings. 


Huron County Economic Development also enjoys a productive partnership with Dr. Leith Deacon of the 
University of Guelph, who was the lead investigator for the Rural Response to COVID-19 survey conducted 
in Huron and Perth Counties, St. Mary’s, and the City of Stratford. 


The survey was launched digitally in Huron County in mid-August. Paper copies were mailed to every adult 
resident of Huron County on September 4. This allowed communities with low or no internet access or 
knowledge to participate. The digital copy was also available online in multiple languages, making it 
accessible to the majority of newcomers as well. At the time of writing, we have received the raw data 
from the survey conducted in Huron County, and will report on the findings once Dr. Deacon’s team has 
conducted a more thorough analysis of the responses. 


The Residents’ Survey will help us to determine what planning is required to best support the ongoing 
recovery, as well as how to best increase resilience and well-being over the longer term. It will also provide 
the Recovery Team with a treasure trove of data, which will enable us to update many of the indicators 
discussed in the report. 


3. Indicators 


Unemployment rates have returned to historical levels 


Unemployment data is the primary indicator against which we will measure the progress of Recovery Plan 
objective #1. 


Unemployment for the Stratford-Bruce Peninsula Economic Region peaked at a 9.6% three-month moving 
average in June, up from 9.3% in May and 4.1% at the beginning of the year. By October, it had declined 
to 6.4%, which is at the high end of the average range over the past five years.’ This is the lowest 


unemployment rate (three-month moving average, not seasonally adjusted) of any economic region in 
Ontario. 
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Source: Four County Labour Market Planning Board; Statistics Canada 


However, in the midst of that positive labour market news there are still some causes for concern. Almost 
all of the region's job gains in recent months were part time; this is troubling and not a trend that's seen 
throughout Ontario. Further, the “underutilization rate” remains quite high, at 12% of the labour force, 
although this is down sharply from 37% in April.? Taken together these numbers indicate that, even though 


headline unemployment numbers are inching back into their traditional ranges, the population as a whole 
is still working less than it would like. 


1 Put differently, 111 of the past 120 months have had an unemployment rate of less than 6.4%. 

? The labour underutilization rate (specific definition to measure the COVID-19 impact) combines all those who 
were unemployed with those who were not in the labour force but wanted a job and did not look for one; as well 
as those who remained employed but lost all or the majority of their usual work hours for reasons likely related to 
the COVID-19 as a proportion of the potential labour force. For more details please visit 
https://www150.statcan.gc.ca/n1/daily-quotidien/200710/g-a007-eng.htm 








Unemployment in 2020 
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Source: Four County Labour Market Planning Board; Statistics Canada 


There are also signs that fewer people are actively involved in the labour market (employed or looking for 
work) than in the recent past. The participation rate — the number of people working or seeking work as 
a percentage of the working population -- in the Stratford-Bruce Peninsula region declined significantly 
over the summer, from 65% in April to just over 61% in August, before recovering to 62.6% in October. 
About 12,000 people net left the labour market region-wide in the twelve months leading up to October 
2020. This suggests that, while unemployment has decreased, it may be less because people have 
returned to their jobs and more due to people dropping out of the labour force entirely. Overall, the 
labour market's recovery remains fragile. 


Labour Force, Stratford-Bruce Peninsula Region (x1000) 
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Source: Statistics Canada 


Social and community supports compare to those available in the recent pasts 

Select data points presented in A Profile of Wellbeing in Perth and Huron Counties can be used as baseline 
indicators for this objective, as they are close matches with questions asked in the residents’ survey. The 
Profile was prepared for the Social Research and Planning Council by the Canadian Index of Wellbeing, 
University of Waterloo in June 2020. 


Of particular interest are the questions around “belonging” and “volunteering”, as we feel these speak to 
the heart of the social and community supports objective in the Recovery Strategy. The Profile reported 
that 78.9% of Huron County’s population reported a “somewhat or strong sense of belonging to 
community.” This compares favorably with the numbers for Ontario (70.8%) and for rural areas in Ontario 
(73.4%), but was slightly lower than Perth County (79.5%).? These numbers are based on data collected 
from local Health Units. There is no direct analogue to this data point in the residents’ survey, but there 
are many similar questions on social behavior and community participation. 


As noted above, we have received the raw data from the Rural Response to COVID-19 survey, but are 
waiting on a deeper analysis and cross-tabulation of the data before giving a full report. 


Commercial and industrial vacancy rates are in traditional ranges 
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Source: Huron County Economic Development (2019) 


In 2019, Digital Main Street team members walked the central business districts of all major communities 
in the County except for Goderich and Seaforth, keeping track of whether storefronts were vacant or 
occupied. The results of this exercise are shown in the table above titled “Main Street Vacancies in Select 
Communities (2019).” 


In October 2020, the new Digital Service Squad repeated this exercise, visiting every commercially-zoned 
district in the County and recording the status of properties using the ArcGIS Collector app. They found 
that County-wide the vacancy rate in commercial zones is 16.84%, or 16.24% when AG3 properties are 


3 A Profile of Wellbeing in Perth and Huron Counties. Social Research and Planning Council (2020, July). Accessed at 
https: //www.myperthhuron.ca/indicators/CIW-PerthHuronCounties-WellbingProfile-July2020.pdf 





included in the mix. This exercise will be repeated in March 2021, giving us a clearer idea of how local 
businesses with physical locations fared over the winter. 


As much as we can determine, no one has ever done a detailed, on-the-ground examination of commercial 
vacancy patterns in rural areas and small towns. Our work is innovative, but this also means that we just 
don’t know if 16.84% is an historically average number. 


The significant discrepancies between the data illustrated in the three tables are due to a much more 
comprehensive collection exercise in October 2020 than the previous year’s exercise. The earlier work 
focused only on “Main Street” businesses, while the current team has captured all commercially zoned 
properties, including those on the periphery of the County’s major settlement areas. The raw data for 
each municipality is available in the attached PDF, “Appendix A — Vacancy Rates.” 
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Source: Huron County Economic Development (2020) 


There are close to the same number of people in businesses as in the recent past 
Business counts will help us measure objective #4, “There are close to the same number of people in 
businesses as in the recent past.” 


Data made available by the Four County Labour Market Planning Board show that 2,552 businesses with 
employees were operating in Huron County in December 2019. The Business Counts dataset is updated 
semi-annually in December and June. 


When we last reported on this dataset, we expected to see a 2% decline in the June 2020 business count 
as a result of COVID-19. This was consistent with the share of respondents in our second Business Impact 
Survey who indicated that their business had closed permanently — a drop in the business count that 
would not be fully offset by weaker startup activity in the second quarter. 


The just-released June 2020 Business Count shows only a small decrease, from 2,552 entries to 2,542, or 
a decline of about 0.4%. Owner-operator businesses are not included in this data. These business losses 
were not concentrated in any one sector. June may simply have been too early for the impact of the Great 
Shutdown to show up in the data. The various emergency funding programs rolled out by government in 
the second quarter certainly prevented many closures; how long many businesses will remain viable in 
the new environment remains to be seen. The June data may also include businesses that were in the 
process of closing, but for which closeout procedures had not yet been completed.* The December data 
to be released in February 2021, may provide more evidence on the impact of COVID-19 on business 
closures. 


No new data relevant to this indicator have been released since the September update. 


Residents widely report they plan to make discretionary purchases 

Discretionary spending is a cost that is deemed “non-essential”, such as recreation or entertainment. We 
looked directly at the local market to determine how people were spending their money on discretionary 
goods. For validation and context, we consulted consumer spending trackers published weekly by RBC 
Economics and TD Economics. This allowed us to compare our findings to Canada-wide data. 


In July, we established baseline sentiment analyses in multiple categories of what can be considered 
discretionary purchases, including restaurants, accommodation, indoor leisure/home décor/jewelry, and 
alcohol (LCBO). Businesses from throughout the county in each of these categories were contacted and 
asked several standardized questions: 


1. How is business compared to this time last year? 
2. Have you noticed any changes in buying patterns? 
3. What challenges are you facing? 


In addition to these questions, there were some questions specific to certain categories: 


1. Are you more locals staying with you? (Accommodation) 
2. Are there any products that you are surprised you are selling more of? (Indoor Leisure/home 
décor/jewelry) 


* https://www150.statcan.gc.ca/n1/daily-quotidien/200813/dq200813c-eng.htm. 





3. Are there any products that you once sold that aren’t being purchased as much? (Indoor 
leisure/home décor/jewelry) 


The initial round of outreach to businesses was conducted the week of July 6. Further outreach in August 
allowed the Data and Research Group to understand how local businesses were handling the introduction 
of Stage 3 protocols, which were rolled out by the Province on July 17. A third round of business outreach 
calls was conducted during the week of November 9, in order to gauge how local businesses were 
managing with the end of the summer tourism season and the apparent emergence of a “second wave” 
of COVID-19 cases across the Province. 


Restaurants had a strong summer, but reported that business slowed significantly following the end of 
the tourism season and the arrival of cooler weather less conducive to outdoor dining. 


Accommodation enjoyed a robust trade in the second half of the summer, again driven by strong tourist 
traffic. However, business slowed significantly in the fall, even as operator reported more people looking 
for local tourism experiences and “stay-cations.” 


Indoor Leisure & Décor enjoyed a good recovery and was reporting that business was largely back to 
normal by mid-August. More people are doing home renovations, and Christmas shopping is happening 
earlier than is the norm. 


Alcohol retailers (LCBO) continued to stay busy. 


Nationwide, overall spending was up just short of 3% year-over-year at the end of October. In the 
November 2 update to its COVID Consumer Spending Tracker, RBC Economics reported that online 
spending continued to grow even compared to the levels seen in July and August. Travel spending 
remained weak, and restaurant spending fell off slightly from summer levels. Entertainment spending 
likewise ticked down in October.” All this suggests that what we've heard from business owners in Huron 
County is broadly consistent with patterns of consumption that can be quantitatively measured at the 
national level. 


Residents report financial outlook is stable without emergency government supports. 
Several questions in the Rural Response to COVID-19 Residents’ Survey deal with the financial outlook of 
Huron County residents before, during, and after the COVID-19 pandemic. We look forward to presenting 
you with up-to-date, granular data on this objective later this year. Unfortunately, data on the uptake of 
the Canada Emergency Response Benefit remains unavailable at the local level. 


On the business side, the Regional Relief and Recovery Fund (RRRF) administered by Community Futures 
Huron has been exhausted, enjoying strong uptake throughout the spring and summer. It is estimated 
that just 15% of Community Futures’ loan clients now have high vulnerability to the economics effects of 
COVID-19, down from 34% in April. 


3 COVID Consumer Spending Tracker. RBC Economics. November 2, 2020. Accessed at 
https://thoughtleadership.rbc.com/covid-consumer-spending- 
tracker/?utm_medium=referral&utm_source=economics&utm_campaign=special+reports1 








4. Conclusions 
Many of the trends that emerged earlier in the COVID-19 recovery have solidified. Unemployment is 
edging back into traditional ranges, and while the underutilization rate remains high, it is sharply down 
from the highs seen in the early summer. Consumer spending is pulled back slightly from summer highs, 
likely due to a seasonal downturn in the tourism sector and the reticence of many people to dine indoors. 


The public health environment remains uncertain, and future developments are difficult to predict. In 
early November, COVID-19 numbers were climbing rapidly in Ontario, particularly in the urban areas of 
the province. A reintroduction of Stage 1 or Stage 2 protocols would wreak new havoc on the business 
community. Finally, it’s too soon for any data on business closures to show up in the official statistics, and 
we don’t yet know the number of firms for which the Great Shutdown was a permanent phenomenon. 


All these points underscore the need for continued observation, analysis, and reporting of the data at the 
heart of the crisis and recovery. The University of Guelph survey will allow us to put hard numbers to some 
of the more difficult to measure objectives in the recovery strategy. Our commercial vacancy rate 
collection exercise has given us a hyper-detailed baseline number for every municipality and settlement 
area, as well as for the County as a whole. It will be telling to see what the vacancy rate is come March 
2021. What the numbers show today is simply that the recovery remains fragile. We can’t yet put a 
confident check-mark on more than two of the six high level objectives. 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 

FROM: Cody Joudry, Director of Economic Development 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Cody Joudry, Director of Economic 
Development, dated November 25, 2020, titled Economic Development Board Member Terms, 
as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the recommendation of the Huron County 
Economic Development Board to extend the terms of all non-elected official Board members by 
two years excluding Member Vanderloo; 

AND FURTHER THAT: 

These extended terms be added to the Striking Committee Appointment by-law on December 
2, 2020. 


BACKGROUND: 

The Huron County Economic Development Committee is recommending to the Council of the 
County of Huron to extend the terms of all citizen members of the Board by 2 years with the 
exception of Member Vanderloo who has decided to allow his tenure to end. 


The Committee felt that given that the Board had four new members join in 2019; the potential of 
changes in elected officials representation on the Board as a result of the election of a new 
Warden; and the overall effects of the COVID-19 pandemic on the Department, Board, and 
County as a whole; it would be advisable to extend the terms of the Members whose terms are 
expiring 


The following is a list of Board members terms and when they expire with the proposed terms 
ending in bold: 


Member Brad Chandler (term expires December 2020) December 2022 

Member John Marshall (term expires December 2020) December 2022 

Member Tim Prior (term expires December 2020) December 2022 
MerberMVarin-Vanderee-termexpires December2020) Recruitment Process to start in 
December. 

Member John Kiser (term expires December 2022) December 2024 

Member Leanne Kavanagh (term expires December 2022) December 2024 

Member Jason Oud (term expires December 2022) December 2024 

Member Liz Ihrig (term expires December 2022) December 2024 


The Renewal Committee would begin the process in December of recruiting a new Board member to 
fill the vacancy left by Member Vanderloo’s term ending. 
COMMENTS: 


OTHERS CONSULTED: 
County Clerk, Susan Cronin 


INFORMATION TECHNOLOGY IMPACTS: 
n/a 


FINANCIAL IMPACTS: 


n/a 

COUNCIL PRINCIPLES: 
SMT VALUES: 

SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Michael Blumhagen, Treasurer and Director of Corporate Services 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and 
Director of Corporate Services, dated November 25, 2020, titled COVID-19 Financial Impact — 
Update, as presented for information. 


BACKGROUND: 
COMMENTS: 


The County of Huron has incurred additional expenditures in its response to the COVID-19 
pandemic since the beginning of the emergency. There are also future costs that can be 
anticipated. These costs have not been planned for in the County’s budget, however, there are 
some savings elsewhere in the budget as some projects and costs are being deferred, and 
additional funding has been received. 


The Province has recognized pressures being faced by municipalities and has provided some 
additional special funding to some of our departments, such as the Homes and Social Services, 
to assist with the increase in costs. 


Additionally, funding for municipalities has been recently announced through the Safe Restart 
Agreement — Municipal Operating Funding Phase 1. The County of Huron will be receiving 
$1,833,800. This funding is to be used for COVID-19 operating costs and pressures, and the 
expectation from the province is that any excess not used in 2020 will be placed into a reserve to 
support COVID cost pressures in 2021. It is currently estimated, that the provincial funding 
should cover the majority of the additional costs being currently incurred due to COVID for 
2020. It is currently unknown what pressures 2021 will bring if the second wave is extended for 
some time. 


Homes for the Aged 
- Expected costs are as follows: 

o Personal protective equipment and other required supplies 
o Inthe event of a future outbreak, on-site trailer rentals and set up for isolation 
unit staff accommodations, and off-site hoteling or other accommodations for other 
Homes staff 
o Staff overtime and other staff costs in response to an outbreak 
o Replacement mask fit testing machine - $21,000 
o Temperature screening tablets (4 units) - $15,000 
o Technology to support resident social and recreational activities in the Homes 


based on current prevention measures. 
- Incurred costs to date include: 
o |Pads for residents to connect with families - $8,000 
o Medical and other COVID related supplies - $237,000 
o Off-site and Trailer accommodations - $34,000 
o Cleaning and support costs for the Homes Apartments - $41,000 cleaning, 
$13,200 meals on wheels 
o Overtime costs for staff, costs for screening 
o Most of these costs should be offset by provincial funding 


- COVID FUNDING receive to date: $454,000 for both homes. On-going prevention 
funding is being received from the Province for both homes. 


EMS 

- Expected costs are as follows: 
o Personal protective equipment and other required supplies 
o Staff OT and backfill in response to this crisis 
o Community Care Program - $384,000 (program to be initiated again through to 
April 30, 2021, expenses to date $172,600) 

- Incurred costs to date include: 
o Medical supplies and PPE - $79,500 
o N95 Mask Fit Testing equipment - $20,000 
o Equipment to sanitize N95 and surgical masks - $82,500 
o Community Care Program - $172,600 to date. 


Social Services 
- Expected costs are as follows: 


o Hoteling costs for the Homelessness program — rental costs for overnight 
accommodation (monthly - $37,000), plus additional for security (monthly - 
$19,350) and other cleaning/damage costs ($4,000 - $4,500 per month) — To be 
covered by the Social Service Relief Fund. 

o Emergency child care costs to support child care services for essential workers 
- $44,000 per month for Exeter location (potentially offset by funding or savings). 
These costs have ceased, due to partial reopening of Child Care Centres 

o PPE and cleaning supply costs for Facility and Housing 

o Social service and housing related support costs for low-income households, 
social assistance recipients, and others requiring basic needs. Additional 
Emergency Benefit costs are 100% provincially covered. 


- Incurred costs include: 
o Provisioning cell phones for Homeless Program - $500 
Emergency Shelter costs for the Homelessness program — $485,000 
United Way Relief Fund - $100,000 
These costs are currently covered by the relief funding 
Emergency Child Care - $241,000 in relief funding, of which some will be 
covered by funding. 
o Ontario Works — COVID relief supports - $79,000 to be covered by funding 


O 
O 
O 
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Library and Museum/Cultural Services — reopening 
- Salary savings had been realized with some staff off on emergency leave. 
o Reduced staff hours during closure and during curbside service only. Staff 
hours increasing back to normal levels with re-opening. 
o Museum/Gaol employed only 3 students for the season (one May to August, 
one August only, one August to December); usually 7 students 
- Fee/admission revenue will be impacted due to operational closures. Museum re- 
opened August 1. Reduced admission & rental revenue - Gaol closure and Museum 
closure/reduced hours. No rentals of space and all in-person programmes cancelled. 
- Library fine free summer will continue to December 
- Closure and return to work costs 
o Printing of Library curbside material - $2,500 
o Museum signage - $1,800 
o Plexi/Tempered glass: Phase 1 at Libraries - $12,800, Phase 2 at Libraries — 
estimate at $6,300. Museum - $2,000. 
o Signage at Libraries - $10,000 
o Plexi cases for some Museum artifacts: cost currently unknown 
o PPE (masks, gloves, sanitizer stands): included in costs under corporate 
o An app that allows patrons to check out items by scanning the bar code with 
their phone. Cost depends on when we initiate. 6 months would cost $5,000 
Self service kiosks - $10,000 estimate 
5 Ipads for virtual programming - $3,000 estimate 
Possible addition of cashless payment systems: cost unknown 
Timed ticketing technology: cost unknown 
Additional eResource spending vs printed books 
Printing of Library curbside material/signage — to end of October - $2500 
Library Curbside supplies (cleaner, cloths, bags) 


(e) 
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Other County Services 

- Expected costs are as follows 
o Staff overtime 
o Additional |T costs related to remote work 
o Additional internal staffing costs for Property Services staff required for 
increased cleaning requirements 
o Additional contractor cleaning costs for second daily cleaning at Housing 
apartment units 

- Incurred costs: 
o Staff overtime — Non — Union 2,005 hours have been banked or paid out in 
payroll to the end of October. 
o Staff Sick time — 1,465 hours related to COVID 
o Pandemic Pay ($4) — $821,000 paid to date for frontline staff working in EMS 
and the Homes, to be covered by provincial funding 
o Legal costs - $7,400 
o Signage and other printing - $8,000 
o Misc costs - $22,300 
o Consulting - $10,500 
o IT costs including VPN and computrace licenses, laptops, printers, WIFI hubs, 
telecommunications etc - $75,000 
o Cell phones — additional cell phone plans - $1,000 per month 


o Extra phone lines for conference call capacity - $300 per month 
o Courthouse intercom installation — front door and Treasury door - $4,800 
o Return to work — plexi and tempered glass barriers - $15,200 
o Cleaning and PPE supplies for property services, housing and departments - 
$66,600 
- Potential costs: 
o There may be future costs incurred by the County with respect to the long term 
impacts on County staff, such as with mental health. 


Revenue Impacts 
- Interest revenue — expected decrease of $500,000 in investment income for the 
year if interest rates remain at current levels vs interest rates one year ago. 
- POA fine revenue — ticket volume has decreased significantly in 2020 - $179,000 
under budget. Revenue loss will be partially offset by some variable operational 
expenditures. YTD Sept, $1,300 under budget overall. 
- Other fees — there are reductions to fee revenue in other areas such as Library (fine 
free summer) and Museum (donations, admissions and programming). 


Expected Savings 
- Travel/Meals for staff working from home and reduced travel overall due to virtual 
meetings — estimated at over $15,000 per month. Ongoing savings within travel are 
dependent on future travel patterns of County staff and the level of remote meetings. 
YTD Sept - $145,000 in savings 
- Salary savings for those non-union staff on declared emergency leave where work is 
not available — 7,670 hours unpaid to end of October. Many staff previously on leave have 
now returned to work with reopening of Libraries. 
- There was a moratorium on hiring externally, except in health care, specifically 
relating to essential services. Positions will start to be filled with the reopening strategies 
moving forward. 
- Some capital projects are being deferred into 2021, however, there will be future 
costs incurred as projects will still be required to be completed. 


Additional Funding 

Current funding announcements to assist with COVID-19 expenditures include: 
- Homes for the Aged - $75,000 for each home in emergency funding, and $36,000 
(monthly) for Huronview and $24,800 (monthly) for Huronlea in prevention funding, and an 
additional $34,000 for Huronview due to the outbreak. 
- Social Services - $708,100 - Social Service Relief Fund. Phase 2 of the Social 
Service Relief Fund - $360,589 
- County of Huron — Safe Restart Agreement - $1,833,800. 
- Child Care Safe Restart Funding - $603,346 
- Pandemic Pay Funding for EMS, Homes and Social Services — actuals are 
covered by provincial funding 
- MAP Emergency Heritage Fund — received $100,000 (applied $75,000 for 2020 
and $25,000 deferred to 2021) 
- COVID-19 Resilience Infrastructure Stream - $275,652 (will require a project intake 
submission) 


Anticipated Funding: 


- A cost impact estimate report has been submitted to the Ministry for EMS, so there 
is the possibility of some level of funding support for that department. 
- An additional funding request was made for costs associated with the Community 


Care Team. 


These funding programs will help to offset costs being incurred. Overall, with County’s expense 
mitigation strategies along with the additional provincial funding, the impacts of COVID should 
be well covered within the County's 2020 budget. This is based on the assumption that there will 


not be a second wave later in 2020 into 2021. 
OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 


There are no financial implications in receiving this report. 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date 


No Attachments Available 
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CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Michael Blumhagen, Treasurer and Director of Corporate Services 
DATE: 11/25/2020 

SUBJECT: 

RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 


The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and 
Director of Corporate Services, dated November 25, 2020, titled Capital and Operating Projects 
— Deferral to 2021, as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the carryforward of the 2020 projects listed in 
Appendix A into the 2021 budget; 

AND FURTHER THAT: 

The Council of the County of Huron approves transferring the 2020 Homes for the Aged surplus to 
the Homes for the Aged Reserve up to a maximum of $201,480. 


BACKGROUND: 


COMMENTS: 
Attached in Appendix A is a list of 2020 capital and operating projects that are being requested 
to be deferred into 2021 as they remain incomplete due to various operational reasons. 


Reasons for deferral range from a shortage of internal staff resources, excessive tender prices 
as compared to budget, to projects spanning multi-years. 


Funds raised through the 2020 budget process will be carried forward into 2021. Some of the 
budget amounts listed in the report are estimates as some of the work is ongoing though out the 
remainder of the year and will be adjusted accordingly based on year end results. 


In previous years, the Homes for the Aged have transferred year end surpluses to the Homes 
for the Aged capital reserve fund up to the amount of annual funding received for their Minor 
Capital Funding, formerly known as Structural Compliance Premium. This is funding received to 
maintain an “A” facility. The annual funding received is $201,480 for both Homes. 


These funds are recognized as annual revenue through the budget process to cover operating 
costs, however, in the past, when Homes year end surpluses permit and Council has approved, 
these funds have been transferred into the Homes capital reserve account. 


Given year end projections, it is anticipated that there will be some surplus available to transfer to 
the Homes for the Aged reserve. 


OTHERS CONSULTED: 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
There will be no impact in 2021 as the funds raised in the 2020 budget process will be carried 
forward to the 2021 budget. 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability 
SMT VALUES: 


SMT MANTRAS: 
ATTACHMENTS: 
Description Type Upload Date File Name 


List of Project Backup ; : 
D Garryforwards Material 11/17/2020 Project_Deferral_Request_2020_into_2021.pdf 


APPENDIX A 
COUNTY OF HURON 


DEFERRAL OF 2020 CAPITAL and OPERATING PROJECTS 





Department 


Librar 


Museum 


EMS 


Public Works 











Project (capital or operating) Estimated $ Explanation for the Deferral Request 
Amount to be 

IN EE 

A = i 

[Capital | ______ | 

Project not yet initiated 

Books committed but not received 

Project not yet initiated 

Project not yet initiated 

AS AO 

[Operating o o O 

Project not yet initiated 

A AA 

[Capital | |] 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

eee 

[Operating oo S O 

O/S projects not completed in 2020 

Consulting work for exhibits 

Planned Museum exhibit work delayed due to COVID 

Events deferred due to COVID 

[ee st 

[Capital | ______ | 

Project not yet initiated 

Committed, but 2021 delivery date 

Project not yet initiated 

Apacs eee ks ee A SA 

[Capit AAA O 

Project not yet initiated 


County Road 4 - 1.1 km - Clinton Urban 260,000 |Project started, not yet completed 
Reconstruction - from Highway 8 to Base 





175,000 |Culvert work on hold pending survey, geotech, 
County Road 3 - Culvert replacement prior to pavement sampling, surveying, hydraulic review, and 
pavement rehabilitation in future years. design work for future culverts, storm sewer, and paving 








Rehabilitation of 01-24.9 (Cooke’s Bridge) 197,191 |Project started, not yet completed 
Built = 1960, BCI = 71, Deck Length = 13.7m, 

10 year life extension, design and 

construction in 2020 

Last rehab = 2008 (new barrier walls) 





Replacement of Culvert 08-14.0 Project started, not yet completed 
Built = 1970, BCI = 45, Span = 1.83m, 75 


year expected life, design in 2020 


Replacement of Culvert 17-06.1 Project started, not yet completed 
Built = 1955, BCI = 35, Span = 2.44m, 75 

year expected life, design in 2020, 

construction in 2021. 








Replacement of Culvert 04-29.4 Project started, not yet completed 
Built = 1940, BCI = 42, Span = 2.65m, 75 

year expected life, design in 2020, 

construction in 2021. 





Replacement of Culvert 04-29.7 $ 49,000 |Project started, not yet completed 
Built = 1940, BCI = 38, Span = 2.75m, 75 

year expected life, design in 2020, 

construction in 2021. 








Replacement of Culvert 86-15.4 $ 28,000 [Project started, not yet completed 
Built = 1940, BCI = 26, Span = 3.65m, 75 

year expected life, design in 2020, 
construction in 2021 

*** Shared project with Bruce County 


kkk 








COUNTY OF HURON 


DEFERRAL OF 2020 CAPITAL and OPERATING PROJECTS 


















































































































5 a A Estimated $ Explanation for the Deferral Request 
Department Project (capital or operating) Amount to be 
: g 70,000 [Project started, not yet completed 

Built = 1959, BCI = 58, Deck Length = 57.6m, 

20 year life extension, design in 2020, 

construction in 2021 

Last rehab = 2006 (patch, waterproof, and 

pave with barrier replacement. Conversion to 

semi integral abutments) 

Built = 1960, BCI = 64, Deck Length = 11.3m, Project started, not yet completed 

15 year life extension, design in 2020, 

construction in 2021 

Last rehab = 1992 (patch, waterproof and 

pave) 

Rehabilitation of 15-14.6 (Wallace Bridge) Project started, not yet completed 

Built = 1956, BCI = 59, Deck Length = 21.0m, 

15 year life extension, design in 2020, 

construction in 2021 

Rehabilitation of 19-18.3 (Brown's Bridge) 371,660 [Project started, not yet completed 

Built = 1956, BCI = 71, Deck Length = 17.2m, 

15 year life extension, design and 

construction in 2020 

Last rehab = 1988 (patch, waterproof, and 

pave) 

Replacement of 83-14.7 (Black Creek Bridge) 69,547 [Project started, not yet completed 

Built = 1948, BCI = 55, Deck Length = 20.1m, 

75 year expected life, design in 2019/2020, 

construction in 2021 

Last rehab = 1998 (patch, waterproof, and 

pave) 

Replacement of 83-19.2 (Ausable 1 Bridge) 116,000 [Project started, not yet completed 

Built = 1948, BCI = 55, Deck Length = 20.1m, 

75 year expected life, design in 2019/2020, 

construction in 2021 

Last rehab = 1998 (patch, waterproof, and 

pave) 

Seaforth/Egmondville Urban Reconstruction | $ 2,777,439 [Project started, not yet completed 

from Egmondville Bridge to Hwy 8 

St Joseph drainage and Outlet $ 174,000 |Project not yet initiated 

replacement/lining 

Pedestrian Crossing Installation (Blyth, $ 80,000 [Project started, not yet completed. Huron Park o/s 

Londesborough, HuronPark) 

Vehicles. $ 10,000 |Project started, not yet completed 

Guiderail Installations (2019 WIP) $ 75,000 |Project started, not yet completed 

Operating/Minor Capital 

Replace waste oil storage $ 15,000 |Project not yet initiated 

Asset Management Systems $ 59,891 |Project started, not yet completed 

Asset Management / GIS Systems $ 64,000 | Project started, not yet completed 

Wingham Patrol Renewal $ 76,000 |Project started, not yet completed 

Exeter Signal Sensor Upgrades $ 700 |Project started, not yet completed 
Fleet Capital 

43 - Backhoe Replacement $ 149,333 |Not yet purchased/received 

68 - Tandem Replacement $ 313,573 |Not yet purchased/received 

70E-12 CrewCab Replacement $ 45,465 |Not yet purchased/received 

71E-12 CrewCab Replacement $ 45,465 |Not yet purchased/received 

72E-12 CrewCab Replacement $ 45,465 |Not yet purchased/received 

89 - Tandem Replacement $ 313,573 |Not yet purchased/received 

97 - Tandem Replacement $ 313,573 |Not yet purchased/received 

FA-07 - 1/2 Ton Pickup Replacement $ 36,911 |Not yet purchased/received 
Huronview Capital 

Resident room ceiling lifts $ 84,000 |Project started, not yet completed 

Nursing Equipment $ 14,742 |Project started, not yet completed 








COUNTY OF HURON 


DEFERRAL OF 2020 CAPITAL and OPERATING PROJECTS 





Department 


Huronlea 


Human Resources 


Planning 


Social Services/Housing 





Project (capital or operating) Estimated $ Explanation for the Deferral Request 
Amount to be 

E a a 

Project started, not yet completed 

Not yet purchased 

Project started, not yet completed 

Project started, not yet completed 

Project started, not yet completed 

PAS ed 

[Operating / Minor Capital | 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

a ft A 

[Capital | ______ | 

Project started, not yet completed 

Project started, not yet completed 

Project not yet initiated 

Project started, not yet completed 

Project not yet initiated 

Project not yet initiated 

Project started, not yet completed 

PEA a ee 

[Operating/Minor Capital o J o | 

Project not yet initiated 

Project not yet initiated 

Centre Courtyard [$ 10,000 [Project not yet initiated 

Project not yet initiated 

Project not yet initiated 

HA | 

Work in Progress 

EA AA 














started, not yet completed 





Generator/Electrical Distribution Upgrade 


@Bayfield 


Flooring Replacement @AII Multi-Use € 
Family Units 


Projec 


started, not yet completed 


started, not yet completed 
not yet initiated 





Install Backflow Preventers @AII Multi-Use 
buildings 

Projec 
Parking Lot Improvement @359 Edward & Projec 
50 Alfred 


Projec 





not yet initiated 


not yet initiated 
not yet initiated 





Furnace Replacements (10) @Strang Ct, 
Goderich 

Stove & Fridge Replacement @34 John, 50 
Market, 250 Picton 


Projec 


Projec 


not yet initiated 


started, not yet completed 





Yardi Upgrade Projec 


started, not yet completed 





Exterior Common Area Improvements Projec 


not yet initiated 





Lounge Improvements Projec 


not yet initiated 





3 Lounges Projec 


not yet initiated 








Operating/Minor Capital 





Building Condition Assessments (BCA) 
@multi-use, nonprofits 

Projec 
Projec 


Prototype Accessible Patio @45 Alfred $ 12,900 |Projec 


Projec 





ea | 


not yet initiated 


not yet initiated 
not yet initiated 
not yet initiated 
































Prototype Family Unit Washroom $ 8.100 Project not yet initiated 

Refurbishment @TBD d 

Professional Fees for Grant $ 11,523 |Project started, not yet completed 
Property Services Capital 

Install Slate Roof @Gaol $ 259,400 |Project started, not yet completed 

Replace North Steps @CH $ 70,573 | Project started, not yet completed 

Accessible front ramp @Museum $ 55,886 |Project started, not yet completed 








COUNTY OF HURON 
DEFERRAL OF 2020 CAPITAL and OPERATING PROJECTS 

























































































` a A Estimated $ Explanation for the Deferral Request 
Department Project (capital or operating) Amount to be 
pararon adas mec ae 
Common area Lighting Upgrade @CH 51,600 |Project not yet initiated 
Upgrade Fire Alarm Audibilit @CH 22,077 |Project started, not yet completed 
25,800 | Project not yet initiated 
poe art 
Operating / Minor Capital A] 
Replace grease interceptors | @Goderich Project not yet initiated 
EMS, Exeter EMS 
Energy Audits @JMB/CH/57 Napier Project not yet initiated 
Professional Fees for Grants Project not yet initiated 
Corporate Asset Management Software Part of Kaizen - work in progress 
Accessibility Unspent program funds being requested to be 
transferred into 2021 
===> === 
Information Technology [Capital | | 
Enterprise Phone System $ 500 [Project started, not yet completed 
Network Infrastructure Devices $ 1,000 |Project started, not yet completed 
Network Infrastructure Hardware $ 8,500 [Project started, not yet completed 
$ 4,200 [Project started, not yet completed 
Multi-Factor Authentication (MFA) Solution $ 4,478 |Project not yet initiated 
SIEM (Security Information and Event Project not yet initiated 
: $ 15,000 
Management) Solution 
Research & Development $ 3,000 [Project not yet initiated 
Operating 
IT Consulting - professional services $ 25,000 |Project started, not yet completed 
GIS Consulting - Service review services $ 15,000 [Project started, not yet completed 
Treasury Capital 
Furniture/Chairs $ 3,000 [Project not yet initiated 
Economic Development Operating 
SLED grants $ 90,000 [Work will not be completed in 2020 
TOTAL CARRYFORWARD $ 9,616,168 
Operating 
Capital $ 9,616,168 








CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Michael Blumhagen, Treasurer and Director of Corporate Services 
DATE: 11/25/2020 

SUBJECT: 

RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 


The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and 
Director of Corporate Services, dated November 25, 2020, titled 2021 Ontario Municipal 
Partnership Fund Allocations, as presented for information. 


BACKGROUND: 
COMMENTS: 


The Province has recently announced the 2021 OMPF funding allocations. The overall funding 
allocation remains the same as 2020 at to $500 million in total. The OMPF has four core grant 
components, which remain unchanged in 2021, and the non-core Transitional Assistance, which 
has been reduced by the $5 million. 


The grant components are as follows: 


Core: 

|. Assessment Equalization Grant Component — $149 million 

Provides funding to municipalities with limited property assessment. 

Il. Northern Communities Grant Component — $89 million 

Provides funding to all northern municipalities in recognition of their unique challenges. 

III. Rural Communities Grant Component — $152 million 

Provides funding to rural municipalities, including targeted funding for rural farming communities, 
in recognition of their unique challenges. 

IV. Northern and Rural Fiscal Circumstances Grant Component — $92 million 

Provides additional, targeted funding to northern and rural municipalities based on their fiscal 
circumstances. 


Non Core: 
V. Transitional Assistance — $18 million (reduced from $23 million in 2020) 
Ensures a guaranteed level of support to municipalities based on their 2020 OMPF allocation. 


The County's allocation is decreasing by $187,300, to $1,061,700. The 2020 allocation was 
$1,249,000. This reduction is the result of the non-core transitional assistance being phased out. 
The County is only eligible for the transitional assistance portion of the OMPF. 


The impact on the 2021 levy is 0.43%. 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 


There are no financial implications in approving this report. 
The impact of the reduction on the 2021 levy is 0.43%. 


COUNCIL PRINCIPLES: 
Long-term fiscal sustainability 
SMT VALUES: 
SMT MANTRAS: 
ATTACHMENTS: 
Description Type Upload Date File Name 
2021 _ OMPF_- 
n OMPF Letter Correspondence 11/13/2020 _ Letter to Treasurers_and_Clerk- 
Treasurers.pdf 
OMPF 2021_OMPF_Allocation_Notice_- 
a Allocation Correspondence 11/13/2020 “Huron. Co -4000.pdf — ae 


Notice 


Ministry of Finance Ministére des Finances 


Provincial-Local Division des relations provinciales- 

Finance Division municipales en matiére de finances 1 

10" Floor 10° étage Onta rio Y 
777 Bay Street 777 rue Bay 

Toronto ON M5G 2C8 Toronto (Ontario) M5G 2C8 

Tel (416) 327-0264 Tél. (416) 327-0264 

Fax (416) 325-7644 Téléc. (416) 325-7644 


October 29, 2020 


Dear Treasurer/Clerk-Treasurer: 


In the October 29 letter to Heads of Council, the Minister of Finance announced the 
2021 Ontario Municipal Partnership Fund (OMPF) municipal allocations. | am writing to 
provide you with additional details regarding your 2021 allocation. 


As noted in the Minister's letter to Heads of Council, for 2021, the Province is ensuring 
that municipalities receive a guaranteed level of support based on their 2020 OMPF 
allocation. In 2021, your municipality will receive at least 85 per cent of its 2020 OMPF 
allocation. 


The details specific to your municipality's 2021 allocation are outlined in the attached 
2021 OMPF Allocation Notice and Inserts. 
2021 OMPF 


For 2021, the government is maintaining the overall structure of the OMPF and the 
program envelope at the same level as 2020. 


The 2021 OMPF will provide a total of $500 million to 389 municipalities across the 
province. The program will also continue to be responsive to changing municipal 
circumstances through annual data updates and related adjustments. 


In addition to ensuring stability, maintaining the program envelope will allow for a further 
$5 million in support to be targeted to northern and rural municipalities. 


e The Rural Communities Grant component will be increased to $152 million to 
further support rural municipalities with the highest levels of farmland. 


e The Northern and Rural Fiscal Circumstances Grant component will be 
increased to $92 million to further support northern and rural municipalities with 
the most challenging fiscal circumstances. 
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Treasurers/Clerk-Treasurers 
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e The remaining core grant components will provide the same level of support as in 
2020: 


o The Northern Communities Grant component will provide $89 million in 
recognition of the challenges of northern municipalities. 


o The Assessment Equalization Grant component will provide $149 
million to support municipalities with limited property assessment. 


e Consistent with prior years, Transitional Assistance will continue to ensure that 
municipalities in southern Ontario receive at least 85 per cent of their 2020 
OMPF allocation. 

Additional information on the 2021 OMPF can be found in the accompanying supporting 
materials. 
2021 OMPF — SUPPORTING MATERIAL 
To assist municipalities in understanding the OMPF and their individual 2021 
allocations, the Ministry of Finance has prepared detailed and customized supporting 
documentation: 
A. 2021 OMPF Allocation Notice and Inserts 
B. 2021 OMPF Technical Guide 
C. Municipal Workbooks 
A. 2021 OMPF Allocation Notice and Inserts 
The OMPF Allocation Notice and Insert outline individual municipal OMPF 
allocations by grant component, and also provide a summary of key data inputs for 
2021. Your municipality's 2021 funding allocation is noted on line A. 
Details with respect to the calculation of your municipality's Transitional Assistance 
support are included in the 2021 Transitional Assistance Calculation Insert. 
B. 2021 OMPF Technical Guide 
The 2021 OMPF Technical Guide provides information with respect to individual 


grant thresholds, parameters and data sources. 
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C. 2021 Municipal Workbooks 
The 2021 OMPF Workbook and the 2021 Northern and Rural Municipal Fiscal 
Circumstances Index (MFCI) Workbook (if applicable) provide detailed calculations 
of the 2021 OMPF grant components, and the determination of the Northern and 
Rural MFCI, as well as outline all underlying data elements. 


These workbooks will be provided electronically to municipal treasurers and clerk- 
treasurers in the coming weeks. 


The 2021 OMPF Technical Guide, as well as individual municipal OMPF Allocation 
Notices, are also available electronically on the Ministry's website: 


httos://www.fin.gov.on.ca/en/budget/ompf/2021 


2021 PAYMENT SCHEDULE 

The 2021 Cash Flow Notice identifies your municipality's quarterly payment schedule. 
Payments will be processed at the end of January, April, July, and October 2021. 

2021 REPORTING OBLIGATIONS 

We would like to remind you that municipalities are required to submit their 2020 
Financial Information Return (FIR) to the Ministry of Municipal Affairs and Housing 
(MMAH) by May 31, 2021. 

In order to support an earlier announcement of the OMPF, the Ministry is requesting 
that municipalities submit their 2021 tax rates through the Online Property Tax Analysis 
(OPTA) system or to MMAH by August 31, 2021. 

Payments for municipalities that do not meet these reporting obligations will be subject 
to holdback, beginning with the 2021 fourth quarterly payment, until these documents 


have been filed. 


If you require additional information regarding the OMPF, you may e-mail your inquiries 


and contact information to: info.ompf@ontario.ca. 
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In closing, we would like to thank our municipal partners and all municipalities for their 
ongoing collaboration on the OMPF. 


Sincerely, 


Original signed by 


Allan Doheny 
Assistant Deputy Minister 
Provincial-Local Finance Division 


C. Jonathan Lebi 
Assistant Deputy Minister 
Local Government and Planning Policy Division 
Ministry of Municipal Affairs and Housing 


Hannah Evans 

Assistant Deputy Minister 

Municipal Services Division 

Ministry of Municipal Affairs and Housing 


TCT_5S 


Ontario Municipal Partnership Fund (OMPF) Ontario Y) 
2021 Allocation Notice 


County of Huron 4000 


In 2021, the Province is providing the County of Huron with $1,061,700 in funding through the OMPF. 





A Total 2021 OMPF $1,061,700 


1. Assessment Equalization Grant Component $ 
ae ee Cre n 
oe O ee 
ds ROPA 
TaS A a a nc 





B Key OMPF Data Inputs 


1. Households 30,371 
a E E E 
oe A OS aaa 
e 7 a 
ME 5. Northern and Rural Municipal Fiscal Circumstances Index (MFC) ma 
mee ee rr ee 
tad Se ee ree nt RA OTe ano Gee BC 





Note: See line item descriptions on the following page. 


Issued: October 2020 


Ontario Municipal Partnership Fund (OMPF) 
2021 Allocation Notice 


County of Huron 4000 


2021 OMPF Allocation Notice - Line Item Descriptions 


A 


Sum of 2021 OMPF grant components and Transitional Assistance, which are described in the 2021 OMPF 
Technical Guide. This document can be accessed on the Ministry of Finance's website at: 
https://www.fin.gov.on.ca/en/budget/ompf/2021 





A5 


If applicable, reflects the amount of transitional support provided to assist the municipality in adjusting to year- 
over-year funding changes. See the enclosed Transitional Assistance Calculation Insert for further details. 


B1 


Based on the 2020 returned roll from the Municipal Property Assessment Corporation (MPAC). 





B2 


Refers to the total assessment for a municipality weighted by the tax ratio for each class of property 
(including payments in lieu of property taxes retained by the municipality) divided by the total number of 
households. 





B3 


Represents the proportion of a municipality's population residing in rural areas and/or small communities. For 
additional information, see the 2021 OMPF Technical Guide, Appendix A. 





B4 


Represents the percentage of a municipality's land area comprised of farm land. Additional details regarding 
the calculation of the Farm Area Measure are provided in the 2021 OMPF Technical Guide, Appendix B. 





B5 


Measures a municipality's fiscal circumstances relative to other northern and rural municipalities in the 
province, and ranges from 0 to 10. A lower MFCI corresponds to relatively positive fiscal circumstances, 
whereas a higher MFCI corresponds to more challenging fiscal circumstances. For additional information, 
see the 2021 OMPF Technical Guide, Appendix D. 





B6 


Represents the guaranteed level of support the municipality will receive through the 2021 OMPF. For 
additional information, see the 2021 OMPF Technical Guide. 





B7 


2020 OMPF Allocation Notice (Line A). 


Note: Grant components and Transitional Assistance are rounded up to multiples of $100. 


Ontario Ministry of Finance 
Provincial-Local Finance Division Issued: October 2020 


Ontario Municipal Partnership Fund (OMPF) O = 
ntario 


2021 Transitional Assistance Calculation Insert 


County of Huron 4000 


A 2021 OMPF Transitional Assistance (Line B2 - Line B1, if positive) $1,061,700 





B Supporting Details 


1. Sum of 2021 OMPF Grant Components (excluding Transitional Assistance) - 


2. 2021 Guaranteed Support (Line B2a x Line B2b) $1,061,700 
O eta 000. 
b. 2021 Guaranteed Level of Support 85.0% 





Note: See line item descriptions on the following page. 


Issued: October 2020 


Ontario Municipal Partnership Fund (OMPF) 
2021 Transitional Assistance Calculation Insert 


County of Huron 4000 


2021 Transitional Assistance Calculation Insert - Line Item Descriptions 


A Represents the total Transitional Assistance funding the municipality will receive through the 2021 OMPF. 


Sum of the following 2021 OMPF grant components: Assessment Equalization, Northern Communities, Rural 


Bl Communities, and Northern and Rural Fiscal Circumstances Grant Components. 





B2 Guaranteed amount of funding through the 2021 OMPF. 





B2a 2020 OMPF Allocation Notice (Line A). 





Represents the guaranteed level of support the municipality will receive through the 2021 OMPF. For 


B2b additional information, see the 2021 OMPF Technical Guide. 





Note: Grant components and Transitional Assistance are rounded up to multiples of $100. 


Ontario Ministry of Finance 
Provincial-Local Finance Division Issued: October 2020 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council 

FROM: Michael Blumhagen, Treasurer and Director of Corporate Services 
DATE: 11/25/2020 

SUBJECT: 

RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 


The Council of the County of Huron receives the report by Michael Blumhagen, Treasurer and 
Director of Corporate Services, dated November 25, 2020, titled September 2020 Year-to-Date 
Financial Reporting, as presented for information. 


BACKGROUND: 


The purpose of this report is to update Council on the consolidated financial activities of the 
County of Huron and its operating departments as of Sept 30", 2020. 


COMMENTS: 


As of Sept 30" the unaudited consolidated operating results of the County of Huron show that 
the County is in an operating surplus position of $4.9 million as compared to the year to date 
budget. The County is trending towards a significant surplus for 2020, due to significant cost 
mitigation efforts, and deferral of a number of capital projects into 2021. Also, significant savings 
were realized across the board with shifting priorities. 


The surplus figure is draft and subject to change based on timing of expenses, unknown COVID 
impacts through the remainder of the year, and does not reflect reserve or capital activities. 


As an example, there are some budget savings reflected corporately in the operating statements 


with respect to payments for 3 party grants, however, those are to be funded from reserves, 
therefore is not indicative of the true surplus position of the consolidated County's statements. 


The County has seen some additional costs with respect to COVID through to the end of 
September, with the detailed impacts provided under a separate report. Fortunately, $1.8 million 
in Safe Restart funding has just been announced in August for the County to assist with COVID 
related expenditures. Additional funding has also been received to support the Homes, Social 
Services, Museum, and the Pandemic Pay program. These funding programs should cover the 
additional pressures related to COVID, providing the second wave is not extended for some 
time. 


When taking the revenue and expenditure timing and the departmental operating variance 
analysis into account, it is anticipated that overall the County of Huron will end up in a significant 
surplus position for 2020. This surplus is largely due to cost mitigation efforts by the County, 
such as staff unpaid emergency leaves and the deferral of many expenses. Also contributing to 
the surplus is the additional funding being received to assist with cost pressures. 


The risks in this assumption are future unknowns with the pandemic and also winter maintenance, 
as it is important to note that weather conditions leading into the winter can have a significant 
impact on the County's financial results and could impact this forecast for a surplus. 


With respect to salaries and benefits, there is currently a favorable variance across all County 
departments, due to unpaid emergency leaves, hiring freezes, attrition management plan and 
other salary mitigation strategies. The contract for EMS also remains unsettled for 2020. The 
savings to budget for the Homes for the Aged is primarily due to the difficulty in being able to fill 
shifts, which is not positive overall for the Homes. 


Also, there are many positions in the County which remain vacant for a period of time while staff 
work to recruit or backfill those vacant positions. These vacancies could also be the result of 
LTD leaves. This contributes to a positive salary budget variance, however, it has an operational 
impact when providing services. 


As with previous years, POA ticket volume remains low, this year impacted to a greater degree 
by COVID. This is one area of the County budget where it is likely we will not achieve our net 
revenue targets. Expenses are being mitigated where possible, but are more fixed in nature than 
the revenue. 


The Corporate budget will see some pressures this year as that is where many COVID costs 
are being coded to, along with a decline in interest income. These costs will be covered by the 
provincial funding announced earlier this year. There are also some costs incurred relating to the 
sale of the Health Unit building in 2020 which were not included in the budget. 


Public Works, is currently showing a large surplus primarily related to timing of capital project, 
deferral of projects, and winter maintenance. Public Works is also anticipating a small overage to 
the drainage budget as a result of some unexpected urban and rural drainage expenditures. 


Overall, the County’s operating departments are expected to remain within budget as aside from 
Corporate and POA, no departments have advised Treasury that they anticipate to be over their 
approved budget. 

l 


The details with respect to the departmental variance analysis are shown in Appendix A. 


Appendix B, shows the year end forecasts for the County’s capital and minor capital project 
expenditures. The capital budget is estimated to be on track for an overall surplus of 
approximately $3.5 million due to some savings in tenders and some project being cancelled. 
There are many projects that also having to be deferred into 2021, totaling $9.4 million, which is 
significantly higher than most years. This is primarily due to COVID. 


The unaudited Balance Sheet (Statement of Financial Position), as reflected in Appendix C, 
shows an increase in net financial assets and overall accumulated surplus. However, this 
analysis is premature as these balance sheet variances are primarily due to the timing of capital 
expenditures, with most projects being completed and invoiced in the fall. 


The County remains financially healthy in 2020 with stable reserves and cash balances. 


OTHERS CONSULTED: 


Department Heads and County Staff 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 


There are no financial implications in receiving this report 


COUNCIL PRINCIPLES: 


Long-term fiscal sustainability 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date 
D Q3 Appendices Backup Material 11/13/2020 


File Name 
Q3_Appendices.pdf 


APPENDIX A 


Couny of Huron 

Statement of Operations (excluding reserves and capital) 
Summary of YTD Surplus/Deficit 

For the Quarter ending Sept 30, 2020 


SE 

Council 
Accessibility 
Economic Development Board 
Corporate 
Corporate Special Projects 
[COVID |$ (886,616) 
CAO 
Corporate Records 
Human Resources 
Provincial Offences 
Business Technology Solutions 
EMS 
ibrary 
Museum and Cultural 
Economic Development 
Homes for the Aged 
Health Unit 
i 
MA AAA 


$ 4,948,019 





300000 
300010 
300020 


301000 
301010 
301500 
302000 
302010 
303000 
304000 
304010 
304020 
304030 
304050 
304060 
304070 
304080 
304090 
304110 
304120 
304150 
306020 
306030 
306040 
306050 
306060 
306080 
306090 
306100 


400000 
400020 
400080 
400100 
400110 
400120 


401010 


County Levy General 
Payment in Lieu 
Supplementary Taxes 


Provincial Operating Grants 
Provincial Project Grants 
Ontario Municipal Partnership Fund 
Federal Project Grants 
Federal Other Grants 
Services to Municipalities 
Admissions 

Donations 

Fees/Licenses 

Fines 

Memberships 

Parking 

Resident - Basic 

Resident - Basic - Private 
Resident - Basic - SemiPrivate 
Resident - Preferred - Private 
Resident - Pref. Semi-Private 
Miscellaneous Revenue 
Investment Income 

Intra County Recoveries 
Rent/Lease 

Sales 

Third Party Recoveries 
Educational Programs 
Reading Room Fees 
Archival Fees 


TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Councillor's Remuneration 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 

$43,775,188.00 
290,000.00 
550,000.00 


30,736,031.74 
2,956,748.00 
1,249,000.00 
4,104,902.00 
751,887.00 
230,408.00 
55,000.00 
37,650.00 
435,000.00 
900,000.00 
2,000.00 
2,073.00 
1,449,000.00 
1,858,000.00 
539,000.00 
776,000.00 
96,000.00 
200,428.00 
1,000,600.00 
3,601,259.00 
4,171,659.00 
11,500.00 
364,626.00 
16,000.00 
1,000.00 
2,000.00 
$100,162,959.74 
25,622,820.38 
11,019,246.66 
444,200.00 
2,808,165.91 
2,596,955.91 
3,069,407.48 


45,560,796.34 
112,338.00 


Current 

Budget 

To Date 

$32,83 1,388.00 
217,503.00 
412,497.00 


23,052,033.00 
2,217,564.00 
936,747.00 
3,077,014.00 
563,922.00 
172,800.00 
44,168.00 
28,367.00 
326,241.00 
675,000.00 
1,503.00 
1,557.00 
1,086,750.00 
1,393,497.00 
404,253.00 
582,003.00 
72,000.00 
150,327.00 
750,447.00 
2,700,954.00 
3,128,885.00 
8,918.00 
273,474.00 
12,747.00 
747.00 
1,503.00 


$75,124,809.00 
18,400,158.00 
7,915,727.00 
333,153.00 
2,017,552.00 
1,947,771.00 
2,203,908.00 


32,818,269.00 
84,249.00 


Current 
Actual 


To Date 

$32,831,390.97 
217,500.03 
412,499.97 


21,925,164.85 
2,688,267.61 
936,749.97 
2,925,741.54 
563,915.07 
78,609.00 
4,527.00 
12,952.81 
321,401.68 
487,987.40 
390.00 
850.00 
958,037.15 
1,463,827.27 
337,278.56 
618,366.23 
68,871.83 
179,725.92 
635,015.72 
2,580,353.52 
3,236,447.39 
29,946.36 
279,685.24 
638.00 

85.00 

60.00 
$73,796,286.09 
17,397,538.55 
7,662,254.15 
213,608.37 
2,033,107.54 
1,593,805.89 
2,006,483.34 


30,906,797.84 
45,171.85 


Variance 
from 


Budget 
($2.97) 
2.97 
(2.97) 


1,126,868.15 
(470,703.61) 
(2.97) 
151,272.46 
6.93 
94,191.00 
39,641.00 
15,414.19 
4,839.32 
187,012.60 
1,113.00 
707.00 
128,712.85 
(70,330.27) 
66,974.44 
(36,363.23) 
3,128.17 
(29,398.92) 
115,431.28 
120,600.48 
(107,562.39) 
(21,028.36) 
(6,211.24) 
12,109.00 
662.00 
1,443.00 
$1,328,522.91 
T,002,619.45 
253,472.85 
119,544.63 
(15,555.54) 
353,965.11 
197,424.66 


1,911,471.16 
39,077.15 


Variance 
% of 
Budget 
(0.00%) 
0.00% 
(0.00%) 


4.89% 
(21.23%) 
(0.00%) 
4.92% 
0.00% 
54.51% 
89.75% 
54.34% 
1.48% 
27.71% 
74.05% 
45.41% 
11.84% 
(5.05%) 
16.57% 
(6.25%) 
4.34% 
(19.56%) 
15.38% 
4.47% 
(3.44%) 
(235.80%) 
(2.27%) 
94.99% 
88.62% 
96.01% 
1.77% 
5.45% 
3.20% 
35.88% 
(0.77%) 
18.17% 
8.96% 


5.82 % 
46.38% 


COMMENTS 


Timing of funding, additional COVID funding 


received 


Lower POA Revenue 


Interest rates are low 


Staffing COVID cost mitigation, vacancies, 


unfilled shifts, some union contracts not 
settled 


401020 
401030 
401040 
401050 
401060 


402000 
402010 
402020 
402025 
402030 
402040 
402050 
402060 
402070 
402075 
402080 
402090 


403000 
403020 
403040 
403060 
403080 
403120 
403180 
403200 
403220 
403240 
403260 
403280 
403300 
403320 
403340 
405000 
405020 
405040 
405060 
405080 
405100 
405110 


Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 
Software 

Total Equipment 

Audit 
Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 
Printing (External) 

Security 

Life Safety Systems 

Snow Removal Contract 
Miscellaneous Services 


Total Purchased Service 
Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Hazardous Waste Collection 
Internet 

Miscellaneous Admin. 

Office Expense 
Postage/Courier 

Publications & Subscriptions 
Receivable Write Off 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Debenture Payments 

Garbage 

Grounds Maintenance 
Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
1,447,160.00 
148,098.00 
664,267.00 
30,000.00 
79,330.00 
2,481,193.00 
37,850.00 
3,458,538.00 
522,750.00 
325,512.50 
3,592,658.00 
209,500.00 
15,645,389.00 
62,350.00 
5,485.00 
84,500.00 
197,950.00 
1,450.00 
24,143,932.50 
108,875.00 
113,934.00 
25,850.00 
220,675.00 
117,000.00 
138,247.00 
44,993.00 
146,368.00 
46,569.00 
32,780.00 
30,500.00 
1,269,502.00 
312,200.00 
242,209.00 
284,982.20 
526,800.00 
255,437.00 
68,879.00 
60,500.00 
210,400.00 
264,400.00 
65,000.00 


Current 

Budget 

To Date 
1,085,364.00 
111,148.00 
498,213.00 
22,509.00 
59,499.00 
1,860,982.00 
28,395.00 
2,593,917.00 
392,067.00 
244,134.00 
2,694,501.00 
157,140.00 
11,734,246.00 
46,977.00 
4,113.00 
63,378.00 
148,464.00 
1,089.00 


18,108,421.00 
81,800.00 
85,473.00 
19,386.00 
165,519.00 
87,750.00 
103,698.00 
33,750.00 
109,885.00 
34,938.00 
24,588.00 
22,878.00 
952,119.00 
234,162.00 
181,656.00 
214,304.00 
395,100.00 
191,574.00 
51,651.00 
45,372.00 
157,797.00 
198,288.00 
48,753.00 


Current 
Actual 


To Date 
809,426.61 
254,253.62 
436,537.82 

10,210.24 
64,093.19 
1,619,693.33 
23,496.27 
1,103,486.95 
500,627.70 
218,725.46 
2,580,397.98 
128,509.55 
7,084,868.53 
25,145.57 
5,743.68 
58,788.51 
127,113.22 
237.85 


11,857,141.27 
71,984.89 
77,813.53 
18,455.30 
53,243.65 
37,471.85 
109,428.75 
56,661.24 
72,934.75 
32,725.29 
28,208.60 


946,005.90 
78,794.77 
165,510.32 
68,631.77 
48,318.09 
191,577.87 
45,352.80 
70,933.41 
242,281.89 
154,484.35 
33,348.92 


Variance 
from 
Budget 
275,937.39 
(143,105.62) 
61,675.18 
12,298.76 
(4,594.19) 
241,288.67 
4,898.73 
1,490,430.05 
(108,560.70) 
25,408.54 
114,103.02 
28,630.45 
4,649,377.47 
21,831.43 
(1,630.68) 
4,589.49 
21,350.78 
851.15 
6,251,279.73 
9,815.11 
7,659.47 
930.70 
112,275.35 
50,278.15 
(5,730.75) 
(22,911.24) 
36,950.25 
2,212.71 
(3,620.60) 
22,878.00 
6,113.10 
155,367.23 
16,145.68 
145,672.23 
346,781.91 
(3.87) 
6,298.20 
(25,561.41) 
(84,484.89) 
43,803.65 
15,404.08 


Variance 
% of 
Budget 
25.42% 
(128.75%) 
12.38% 
54.64% 
(7.72%) 
12.97% 
17.25% 
57.46% 
(27.69%) 
10.41% 
4.23% 
18.22% 
39.62% 
46.47% 
(39.65%) 
7.24% 
14.38% 
78.16% 


34.52% 
12.00% 
8.96% 
4.80% 
67.83% 
57.30% 
(5.53%) 
(67.89%) 
33.63% 
6.33% 
(14.73%) 
100.00% 
0.64% 
66.35% 
8.89% 
67.97% 
87.77% 
(0.00%) 
12.19% 
(56.34%) 
(53.54%) 
22.09% 
31.60% 


COMMENTS 


Timing of capital projects for PW's 


Timing of capital projects for PW's 


COVID savings 


COVID savings 


COVID savings 
Many projects deferred into 2021 


COVID pressures 


405120 
405140 
405160 
405200 
405220 
405240 
405260 
406000 
406100 


407000 
407020 
407040 
407060 
407080 
407100 
407120 
407140 
407160 
409000 
409040 
409060 
409080 
409100 
409120 
409160 
409200 
409210 
411020 
411080 
411120 
411140 
411160 
411165 
411170 
411180 
411200 
411220 
411240 
411280 
411520 


Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Gain or Loss on Fixed Asset 
Total Operational 
Adjudication 

Dedicated Fines 

Evictions 

Fines - Other Court Areas 
ICON Charges 

Provincial Administration Chgs 
Tribunals 

Victim Fine Surcharge 

Witness Fees 

Non-Capital Books 

Purchases from Fundraising 
Branch Maintenance Grants 
Curatorial Supples 

Exhibits 

Giftware 

Electronic Resources 

Special Events 

County Events 

Basic Needs Program 

Dental Services 

Liquor & Beer 

Med Dir Reg Fee 

Medical Supplies 

COVID-19 NonMedical Grade PPE 
High Needs Residents 

Personal Needs 

Recreation & Entertainment 
Replenish Bed/Linen 
Replenish Dishes/Cutlery 
Winter Clothing and Uniforms 
Transportation 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
94,500.00 
65,350.00 
99,850.00 
513,500.00 
360,588.00 
1,024,800.00 
348,666.00 
11,641,950.00 


18,735,304.20 
45,000.00 
25,000.00 
2,000.00 
65,000.00 
9,500.00 
4,800.00 
3,200.00 
140,000.00 
250.00 
35,000.00 
5,000.00 
151,000.00 
4,850.00 
30,000.00 
8,000.00 
72,300.00 
182,865.00 
13,750.00 
4,839,890.00 


51,000.00 
223,000.00 


17,000.00 


3,480.00 
25,000.00 
5,500.00 
101,446.00 


Current 

Budget 

To Date 
70,884.00 
49,023.00 
74,889.00 
385,137.00 
270,432.00 
768,600.00 
261,495.00 
8,731,476.00 


14,052,377.00 
33,750.00 
18,747.00 
1,503.00 
48,753.00 
7,128.00 
3,600.00 
2,403.00 
105,003.00 
189.00 
26,253.00 
3,753.00 
113,247.00 
3,682.00 
22,625.00 
6,082.00 
54,225.00 
137,142.00 
10,314.00 
3,629,916.00 


38,250.00 
167,247.00 


12,753.00 


2,610.00 
18,747.00 
4,122.00 
76,086.00 


Current 
Actual 


To Date 
34,093.47 
31,575.90 
70,515.53 

393,314.75 
193,198.36 
635,890.08 
260,672.65 
8,677,893.03 
59,709.90 
12,961,031.61 
12,069.00 
6,290.00 
340.20 
22,151.25 
7,595.25 
3,447.00 
1,400.00 
76,410.45 


15,404.88 
230.49 
113,249.88 
613.11 
3,993.33 
95.97 
63,967.39 
151,656.83 
2,783.06 
3,287,699.34 
9,092.08 
1,027.00 
40,028.24 
238,192.24 
7,406.78 
8,120.73 
630.00 
4,251.66 
18,029.13 
4,681.53 
60,403.14 
6,750.00 


Variance 
from 
Budget 
36,790.53 
17,447.10 
4,373.47 
(8,177.75) 
77,233.64 
132,709.92 
822.35 
53,582.97 
(59,709.90) 
1,091,345.39 
21,681.00 
12,457.00 
1,162.80 
26,601.75 
(467.25) 
153.00 
1,003.00 
28,592.55 
189.00 
10,848.12 
3,522.51 
(2.88) 
3,068.89 
18,631.67 
5,986.03 
(9,742.39) 
(14,514.83) 
7,530.94 
342,216.66 
(9,092.08) 
(1,027.00) 
(1,778.24) 
(70,945.24) 
(7,406.78) 
4,632.27 
(630.00) 
(1,641.66) 
717.87 
(559.53) 
15,682.86 
(6,750.00) 


Variance 
% of 
Budget 
51.90% 
35.59% 
5.84% 
(2.12%) 
28.56% 
17.27% 
0.31% 
0.61% 
(100.00%) 
7.77% 
64.24% 
66.45% 
71.31% 
54.56% 
(6.56%) 
4.25% 
41.74% 
27.23% 
100.00% 
41.32% 
93.86% 
(0.00%) 
83.35% 
82.35% 
98.42% 
(17.97%) 
(10.58%) 
73.02% 
9.43% 
(100.00%) 
(100.00%) 
(4.65%) 
(42.42%) 
(100.00%) 
36.32% 
(100.00%) 
(62.90%) 
3.83% 
(13.57%) 
20.61% 
(100.00%) 


COMMENTS 


Offset with revenue 


411700 
411710 
411720 
411730 
413060 
413080 
413100 
413140 
413180 
413280 
413310 
413370 
413400 
413420 
413440 
413460 
413500 
414000 
415000 
415020 
415040 
415045 
415046 
415050 
415060 
415090 
418020 
418040 
418060 
418080 


420000 
420010 
420020 
420100 
420200 


Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 
Child Care Formal 

Child Care Informal 
Community Participation 
Disability Access 

Employee Related Expense 
Medical Transporation 
Provincial Benefits 

Clinton CC-Pay Equity 
Purchase of Service 

Rent Supplement Subsidy 
Special Diet 

Special Needs Resources 
Wage Subsidy-Non-Profit 
Cross Border Payment 
Miscellaneous Program 
Program Overhead 

Program Supplies & Costs 
Student Nutrition 

Family Supports 

COVID-19 Supplies & Costs 
Promotion/Public Relations 
Tiger Dunlop 

Less Income 

Less Reimbursements 

Less Repayments 

Recovery (Apt.) 

Total Program 
Assessment - MPAC 
OMERS Admin Fee 
Current Year Surplus 

Share of Write-Offs 

Costs transferred to Capital Assets 


Total Taxation and Reserves 
TOTAL EXPENDITURES 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
95,000.00 
278,202.00 
15,000.00 
77,750.00 
270,000.00 
1,000.00 


349,200.00 
200,000.00 
45,000.00 
26,998.00 
4,352,933.00 
2,401,894.00 


130,000.00 
639,342.00 
5,000.00 
2,411,300.00 


4,303,402.00 


95,300.00 
100.00 
(475,000.00) 
(211,400.00) 
(25,000.00) 


21,049,852.00 
1,243,000.00 
3,000.00 


450,000.00 
(16,452,060.00) 
(14,756,060.00) 


Current 

Budget 

To Date 
71,253.00 
208,656.00 
11,250.00 
58,311.00 
202,500.00 
747.00 


261,900.00 
150,003.00 
33,750.00 
20,250.00 
3,264,723.00 
1,801,422.00 


97,497.00 
479,502.00 
3,753.00 
1,808,469.00 


3,227,946.00 


72,325.00 

72.00 
(356,247.00) 
(158,553.00) 
(18,747.00) 


15,788,912.00 
932,247.00 
2,250.00 


337,500.00 
(12,339,045.00) 
(11,067,048.00) 


Current 
Actual 


To Date 
487,393.62 
163,447.18 

2,904.21 
127,845.53 
114,482.01 

720.57 
7,910.00 
370.00 
136,412.82 
136,833.45 
34,127.55 
20,248.50 
2,303,670.86 
1,231,237.58 
19,505.17 
33,158.88 
609,867.38 


1,706,283.28 
127,137.93 
2,420,005.41 
15,289.83 
2,505.00 
261,651.00 
11,197.50 
101.76 
(295,910.56) 
(227,320.80) 
(8,037.71) 
(2,043.95) 
13,609,003.96 
932,249.97 
2,735.31 
(5,369.06) 
337,500.00 
(6,935,413.28) 
(5,668,297.06) 


Variance 
from 
Budget 
(416,140.62) 
45,208.82 
8,345.79 
(69,534.53) 
88,017.99 
26.43 
(7,910.00) 
(370.00) 
125,487.18 
13,169.55 
(377.55) 
1.50 
961,052.14 
570,184.42 
(19,505.17) 
64,338.12 
(130,365.38) 
3,753.00 
102,185.72 
(127,137.93) 
807,940.59 
(15,289.83) 
(2,505.00) 
(261,651.00) 
61,127.50 
(29.76) 
(60,336.44) 
68,767.80 
(10,709.29) 
2,043.95 
2,179,908.04 
(2.97) 
(485.31) 
5,369.06 


(5,403,631.72) 
(5,398,750.94) 


Variance 
% of 
Budget 
(584.03%) 
21.67% 
74.18% 
(119.25%) 
43.47% 
3.54% 
(100.00%) 
(100.00%) 
47.91% 
8.78% 
(1.12%) 
0.01% 
29.44% 
31.65% 
(100.00%) 
65.99% 
(27.19%) 
100.00% 
5.65% 
(100.00%) 
25.03% 
(100.00%) 
(100.00%) 
(100.00%) 
84.52% 
(41.33%) 
16.94% 
(43.37%) 
57.13% 
(100.00%) 
13.81% 
(0.00%) 
(21.57%) 
(100.00%) 
0.00% 
43.79% 
48.78% 


$97,215,018.04  $71,561,913.00___$65,285,370.95__$6,276,542.05 8.77 % 


COMMENTS 
Fully funded 


Timing of child care payments 


Timing of capital projects for PW's 


Timing of capital projects for PW's 


County of Huron 
Consolidated 
For the Nine Months Ending Wednesday, September 30, 2020 


Current Current Current 
Annual Budget Actual 
Budget To Date To Date 


LEVY REQUIREMENT ($2,947,941.70) ($3,562,896.00) ($8,510,915.14) 


Variance 
from 
Budget 


$4,948,019.14 


Variance 
% of 
Budget COMMENTS 
Overall, expect to have a significant surplus 
due to additional funding, cost mitigation 
efforts, and projects to be deferred into 


(138.88 %) 2021 


400080 
400100 


401030 


402010 
402020 
402040 
402060 


403000 
403020 
403060 
403180 
403200 
403280 
403320 
403340 
406000 


409200 
415060 


Councillor's Remuneration 
Statutory Benefits 

Total Salaries/Wages/Benefits 
Equipment Replacement New 
Total Equipment 
Consulting/Professional Fees 
Insurance 

Legal Fees 

Printing (External) 

Total Purchased Service 
Advertising 
Associations/Memberships 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 

Rent 

Telecommunications 
Travel/Meals 

Depreciation Expense 

Total Operational 

Special Events 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 
LEVY REQUIREMENT 


County of Huron 
Members of Council 
For the Nine Months Ending Wednesday, September 30, 2020 


1100-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget 
$421,700.00 $316,278.00 $202,889.08 $113,388.92 35.85% 
20,100.00 15,075.00 10,938.19 4,136.81 27.44% 
441,800.00 331,353.00 213,827.27 117,525.73 35.47% 
2,000.00 1,503.00 1,503.00 100.00% 
2,000.00 1,503.00 1,503.00 100.00% 
10,000.00 7,497.00 7,497.00 100.00% 
9,400.00 7,047.00 7,049.97 (2.97) (0.04%) 
1,000.00 747.00 747.00 100.00% 
500.00 378.00 378.00 100.00% 
20,900.00 15,669.00 7,049.97 8,619.03 55.01% 
500.00 378.00 302.23 75.77 20.04% 
35,200.00 26,397.00 33,514.10 (7,117.10) (26.96%) 
55,500.00 41,625.00 26,029.80 15,595.20 37.47% 
1,200.00 900.00 187.78 712.22 79.14% 
250.00 189.00 189.00 100.00% 
9,400.00 7,047.00 7,049.97 (2.97) (0.04%) 
660.00 495.00 391.95 103.05 20.82% 
8,600.00 6,453.00 278.36 6,174.64 95.69% 
1,100.00 828.00 820.53 TAT 0.90% 
112,410.00 84,312.00 68,574.72 15,737.28 18.67% 
8,900.00 6,678.00 6,678.00 100.00% 
10,500.00 7,875.00 7,875.00 100.00% 
19,400.00 14,553.00 14,553.00 100.00% 
$596,510.00 $447,390.00 $289,451.96 $157,938.04 35.30% 


COMMENTS 


Honorarium still to be paid 


Timing 


$596,510.00 $447,390.00 $289,451.96 $157,938.04 35.30% Will remain within budget 


County of Huron 
Accessibility Committee 
For the Nine Months Ending Wednesday, September 30, 2020 


1150-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
400080 Councillor's Remuneration ~~ $15,000.00 $11,250.00 $3,020.41 $8,229.59 73.15% 
400100 Statutory Benefits 87.57 (87.57) (100.00%) 
Total Salaries/Wages/Benefits 15,000.00 11,250.00 3,107.98 8,142.02 72.37% 
402010  Consulting/Professional Fees 37,000.00 27,747.00 21,708.81 6,038.19 21.76% 
402020 Insurance 900.00 675.00 675.00 0.00% 
402060 Printing (External) 600.00 450.00 450.00 100.00% 
Total Purchased Service 38,500.00 28,872.00 22,383.81 6,488.19 22.47% 
403340 Travel/Meals 1,500.00 1,125.00 1,125.00 100.00% 
Total Operational 1,500.00 1,125.00 1,125.00 100.00% 
415000 Miscellaneous Program 11,000.00 8,253.00 2,624.48 5,628.52 68.20% 
Total Program 11,000.00 8,253.00 2,624.48 5,628.52 68.20% 
TOTAL EXPENDITURES $66,000.00 $49,500.00 $28,116.27 _ $21,383.73 43.20% 


LEVY REQUIREMENT $66,000.00 $49,500.00 $28,116.27 $21,383.73 43.20% Will remain in budget 


300000 
300010 
300020 
301500 
304020 
304150 


306020 


306040 
306060 


400110 


401010 


402010 


402020 


403040 
403320 
403340 
406000 


409200 


415000 
415040 


420000 
420010 
420100 


County Levy General 

Payment in Lieu 

Supplementary Taxes 

Ontario Municipal Partnership Fund 
Fees/Licenses 

Miscellaneous Revenue 


Investment Income 

Rent/Lease 

Third Party Recoveries 

TOTAL REVENUE 

Extended Benefits 

Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 

Total Equipment 


Consulting/Professional Fees 


Insurance 

Total Purchased Service 
Bank Charges 
Telecommunications 
Travel/Meals 

Depreciation Expense 

Total Operational 
Special Events 


Miscellaneous Program 

Program Supplies & Costs 

Total Program 

Assessment - MPAC 

OMERS Admin Fee 

Share of Write-Offs 

Total Taxation and Reserves 
TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
General Government 
For the Nine Months Ending Wednesday, September 30, 2020 


1200-0000 
Current Current 
Annual Budget 
Budget To Date 
$43,775, 188.00 $32,831,388.00 
290,000.00 217,503.00 
550,000.00 412,497.00 
1,249,000.00 936,747.00 
1,000,000.00 749,997.00 
$46,864,188.00 $35,148,132.00 
54,000.00 40,500.00 
54,000.00 40,500.00 
3,400.00 2,547.00 
17,650.00 13,239.00 
4,000.00 2,997.00 
24,273.00 18,207.00 
49,323.00 36,990.00 
349,000.00 261,747.00 
5,000.00 3,753.00 
354,000.00 265,500.00 
1,243,000.00 932,247.00 
3,000.00 2,250.00 
450,000.00 337,500.00 
1,696,000.00 1,271,997.00 
$2,153,323.00 $1,614,987.00 
($44,710,865.00) ($33,533,145.00) 


Current 

Actual 

To Date 
$32,831,390.97 
217,500.03 
412,499.97 
936,749.97 
166.75 
(0.29) 


634,700.90 
400.00 

(696.28) 
$35,032,712.02 
226.97 
226.97 
178.08 
178.08 
39,648.67 


101,840.54 
141,489.21 
2,467.89 
13,143.81 


31,035.69 


46,647.39 
749.95 


99,000.00 
3,747.00 
103,496.95 
932,249.97 
2,735.31 
337,500.00 
1,272,485.28 
$1,564,523.88 


($33,468,188.14) 


Variance 
from 
Budget 

($2.97) 

2.97 
(2.97) 
(2.97) 
(166.75) 

0.29 


115,296.10 
(400.00) 

696.28 

$115,419.98 
(226.97) 
(226.97) 
(178.08) 
(178.08) 

851.33 


(101,840.54) 
(100,989.21) 
79.11 
95.19 
2,997.00 
(12,828.69) 
(9,657.39) 
(749.95) 


162,747.00 
6.00 


162,003.05 
(2.97) 
(485.31) 


(488.28) 
$50,463.12 


($64,956.86) 


Variance 
% of 
Budget 
(0.00%) 
0.00% 
(0.00%) 
(0.00%) 
(100.00%) 
(100.00%) 


COMMENTS 


Lower interest rates for 2020 due 


15.37% to COVID 
(100.00%) 
(100.00%) 
0.33 % 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
2.10% 
Deductible payments for 

(100.00%) insurance claims 
(249.36%) 
3.11% 
0.72% 
100.00% 
(70.46%) 
(26.11%) 
(100.00%) 


Timing of Grant payments for 


62.18% Hospitals 
0.16% 
61.02% 
(0.00%) 
(21.57%) 
0.00% 
(0.04%) 
3.12% 


Over budget due to insurance 


0.19% claims/interest 


County of Huron 
Corporate Special Projects 
For the Nine Months Ending Wednesday, September 30, 2020 


1200-0100 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
301000 Provincial Operating Grants $560,000.00 $420,003.00 $420,003.00 100.00% 
TOTAL REVENUE $560,000.00 $420,003.00 $420,003.00 100.00 % 


SDR costs, HRIS is 
ongoing with no costs 


402010 Consulting/Professional Fees 710,000.00 532,503.00 103,197.67 429,305.33 80.62% incurred to date 
Total Purchased Service 710,000.00 532,503.00 103,197.67 429,305.33 80.62 % 

403120 Internet 28,873.79 (28,873.79) (100.00%) 
Total Operational 28,873.79 (28,873.79)  (100.00%) 
TOTAL EXPENDITURES $710,000.00 $532,503.00 $132,071.46 $400,431.54 75.20% 


LEVY REQUIREMENT $150,000.00 $112,500.00 $132,071.46 ($19,571.46) (17.40%) 


County of Huron 


COVID-19 
For the Nine Months Ending Wednesday, September 30, 2020 
1300-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
401010 Equipment Rentals/Leases $98.18 ($98.18) (100.00%) 
401020 Equipment Repairs & Maint. 1,299.55 (1,299.55) (100.00%) 
401030 Equipment Replacement New 167,548.09 (167,548.09) (100.00%) 
401050 Small Tools/Equipment 8,088.13 (8,088.13) (100.00%) 
401060 Software 11,283.01 (11,283.01) (100.00%) 
Total Equipment 188,316.96 (188,316.96)  (100.00%) 
402010 Consulting/Professional Fees 10,538.36 (10,538.36) (100.00%) 
402040 Legal Fees 7,439.37 (7,439.37) (100.00%) 
402060 Printing (External) 12,748.77 (12,748.77) (100.00%) 
Total Purchased Service 30,726.50 (30,726.50)  (100.00%) 
403180 Miscellaneous Admin. 8,930.52 (8,930.52) (100.00%) 
403200 Office Expense 5,000.14 (5,000.14) (100.00%) 
403220 Postage/Courier 1,158.24 (1,158.24) (100.00%) 
403240 Publications & Subscriptions 2,394.86 (2,394.86) (100.00%) 
403300 Staff Training 763.20 (763.20) (100.00%) 
403320 Telecommunications 6,998.80 (6,998.80) (100.00%) 
403340 Travel/Meals 1,929.57 (1,929.57) (100.00%) 
405000 Building Capital 11,835.21 (11,835.21) (100.00%) 
405080 Janitorial 26,763.74 (26,763.74) (100.00%) 
Total Operational 65,774.28 (65,774.28)  (100.00%) 
411160 Medical Supplies 75,903.09 (75,903.09) (100.00%) 
411165 COVID-19 NonMedical Grade PPE 7,406.78 (7,406.78) (100.00%) 
415000 Miscellaneous Program 18,488.51 (18,488.51) (100.00%) 
Total Program 101,798.38 (101,798.38) (100.00%) 


TOTAL EXPENDITURES $386,616.12 ($386,616.12) (100.00 %) 
LEVY REQUIREMENT $386,616.12 ($386,616.12) _(100.00%) Covered by Safe Restart Funding 


County of Huron 


CAO Clerk 
For the Nine Months Ending Wednesday, September 30, 2020 
1300-1310 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
306030 Intra County Recoveries $139,199.00 $104,400.00 $104,399.28 $0.72 0.00% 
TOTAL REVENUE $139,199.00 $104,400.00 $104,399.28 $0.72 0.00% 
400000 Salaries - Full Time 574,149.00 412,944.00 394,913.22 18,030.78 4.31% 
400020 Salaries - Part Time 1,178.10 (1,178.10) (100.00%) 
400100 Statutory Benefits 35,804.00 25,750.00 26,026.39 (276.39) (1.07%) 
400110 Extended Benefits 44,452.00 33,336.00 25,537.64 7,798.36 23.39% 
400120 OMERS 64,225.00 46,190.00 45,425.44 764.56 1.66% 
Total Salaries/Wages/Benefits 718,630.00 518,220.00 493,080.79 25,139.21 4.85% 
401010 Equipment Rentals/Leases 1,440.00 1,080.00 1,078.20 1.80 0.17% 
401020 Equipment Repairs & Maint. 300.00 225.00 9.16 215.84 95.93% 
401030 Equipment Replacement New 1,000.00 747.00 8.74 738.26 98.83% 
401050 Small Tools/Equipment 500.00 378.00 193.32 184.68 48.86% 
Total Equipment 3,240.00 2,430.00 1,289.42 1,140.58 46.94% 
402020 Insurance 4,900.00 3,672.00 3,674.97 (2.97) (0.08%) 
402025 Occupational Accident Insurance 900.00 675.00 52.61 622.39 92.21% 
402040 Legal Fees 5,000.00 3,753.00 1,806.24 1,946.76 51.87% 
402090 Miscellaneous Services 600.00 450.00 450.00 100.00% 
Total Purchased Service 11,400.00 8,550.00 5,533.82 3,016.18 35.28 % 
403000 Advertising 750.00 567.00 567.00 100.00% 
403020  Associations/Memberships 3,550.00 2,664.00 4,464.65 (1,800.65) (67.59%) 
403060 Conventions/Conferences 24,350.00 18,261.00 5,817.01 12,443.99 68.15% COVID Savings 
403180 Miscellaneous Admin. 1,200.00 900.00 363.70 536.30 59.59% 
403200 Office Expense 7,200.00 5,400.00 4,616.96 783.04 14.50% 
403220 Postage/Courier 800.00 603.00 58.06 544.94 90.37% 
403240 Publications & Subscriptions 1,300.00 972.00 407.02 564.98 58.13% 
403280 Rent 15,650.00 11,736.00 11,737.53 (1.53) (0.01%) 
403300 Staff Training 4,000.00 2,997.00 1,115.66 1,881.34 62.77% 
403320 Telecommunications 4,000.00 2,997.00 2,236.17 760.83 25.39% 
403340 Travel/Meals 11,050.00 8,289.00 1,424.45 6,864.55 82.82% COVID Savings 
406000 Depreciation Expense 3,268.00 2,448.00 2,724.03 (276.03) (11.28%) 
Total Operational 77,118.00 57,834.00 34,965.24 22,868.76 39.54% 
TOTAL EXPENDITURES $810,388.00 $587,034.00 $534,869.27 $52,164.73 8.89% 


LEVY REQUIREMENT $671,189.00 $482,634.00 $430,469.99 $52,164.01 10.81% Will remain under budget 


400000 
400100 
400110 
400120 


402010 
402030 


403020 
403060 
403200 
403300 
403340 


415040 


Salaries - Full Time 

Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Consulting/Professional Fees 

Intra County Purchases 

Total Purchased Service 
Associations/Memberships 
Conventions/Conferences 

Office Expense 

Staff Training 

Travel/Meals 

Total Operational 

Program Supplies & Costs 

Total Program 

TOTAL EXPENDITURES 
LEVY REQUIREMENT 


County of Huron 
Corporate Records Management 
For the Nine Months Ending Wednesday, September 30, 2020 


1200-0200 

Current Current 

Annual Budget 

Budget To Date 
$51,360.00 $36,941.00 
4,669.00 3,357.00 
5,940.00 4,455.00 
4,622.00 3,327.00 
66,591.00 48,080.00 
10,000.00 7,497.00 
3,000.00 2,250.00 
13,000.00 9,747.00 
750.00 567.00 
2,000.00 1,503.00 
850.00 639.00 
1,500.00 1,125.00 
1,200.00 900.00 
6,300.00 4,734.00 
12,750.00 9,567.00 
12,750.00 9,567.00 


$98,641.00 $72,128.00 $51,530.39 $20,597.61 28.56% 


Current 
Actual 
To Date 


$37,517.74 
3,282.73 
4,457.39 
3,397.28 
48,655.14 
356.16 


356.16 
729.16 


197.11 
926.87 
1,592.22 

1,592.22 


Variance Variance 
from % of 
Budget Budget 


(8576.74) (1.56%) 
74.27 2.21% 
(2.39) (0.05%) 
(70.28) (2.11%) 
(575.14) (1.20%) 
7,140.84 95.25% 
2,250.00 100.00% 
9,390.84 96.35% 
(162.76) (28.71%) 
1,503.00 100.00% 
639.00 100.00% 

1,125.00 100.00% 


702.89 78.10% 
3,807.13 80.42% 
7,974.78 83.36% 


7,974.78 83.36% 


COMMENTS 


$98,641.00 $72,128.00 $51,530.39 $20,597.61 28.56% Will remain within budget 


306030 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 


402010 
402020 
402025 
402040 
402050 
402060 
402090 


403000 
403020 
403060 
403180 
403200 
403220 
403240 
403280 


403300 
403320 
403340 
406000 


409200 


Intra County Recoveries 
Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 

Salaries - Part Time 

Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Total Equipment 
Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Legal Fees 

Maintenance Contracts 
Printing (External) 
Miscellaneous Services 

Total Purchased Service 
Advertising 
Associations/Memberships 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 


Staff Training 
Telecommunications 
Travel/Meals 
Depreciation Expense 
Total Operational 
Special Events 

Total Program 


County of Huron 
Human Resources 
For the Nine Months Ending Wednesday, September 30, 2020 


1300-1330 


Current 

Annual 

Budget 
$116,466.00 
2,000.00 
$118,466.00 
412,885.00 
34,636.03 
31,056.90 
44,608.22 
47,481.57 
570,667.72 
1,815.00 
300.00 
1,000.00 
3,115.00 
31,000.00 
4,100.00 
1,092.50 
35,000.00 
600.00 
1,500.00 
100.00 
73,392.50 
500.00 
3,235.00 
11,300.00 
500.00 
5,500.00 
244.00 
1,570.00 
14,400.00 


60,750.00 
3,899.00 
12,851.20 
4,408.00 
119,157.20 
10,000.00 
10,000.00 


Current 

Budget 

To Date 
$87,354.00 
1,503.00 
$88,857.00 
296,957.00 
24,909.00 
22,337.00 
33,453.00 
34,148.00 
411,804.00 
1,359.00 
225.00 
747.00 
2,331.00 
23,247.00 
3,078.00 
819.00 
26,253.00 
450.00 
1,125.00 
72.00 
55,044.00 
378.00 
2,430.00 
8,478.00 
378.00 
4,122.00 
180.00 
1,179.00 
10,800.00 


45,567.00 
2,925.00 
9,639.00 
3,303.00 

89,379.00 
7,497.00 


7,497.00 


Current 

Actual 

To Date 
$87,349.50 
84.00 
$87,433.50 
313,483.40 


22,909.96 
27,327.21 
34,158.73 
397,879.30 
1,236.49 


1,236.49 
20,050.94 
3,075.03 
642.32 
24,020.80 
503.71 


48,292.80 


2,767.52 
505.90 
304.47 

3,114.51 
130.93 
663.10 

10,800.00 


18,265.13 
2,592.49 
913.50 
3,306.06 
43,363.61 
4,225.79 
4,225.79 


Variance 
from 
Budget 
$4.50 
1,419.00 
$1,423.50 
(16,526.40) 
24,909.00 
(572.96) 
6,125.79 
(10.73) 
13,924.70 
122.51 
225.00 
747.00 
1,094.51 
3,196.06 
2.97 
176.68 
2,232.20 
(53.71) 
1,125.00 
72.00 
6,751.20 
378.00 
(337.52) 
7,972.10 
73.53 
1,007.49 
49.07 
515.90 


27,301.87 
332.51 
8,725.50 
(3.06) 
46,015.39 
3,271.21 
3,271.21 


Variance 
% of 
Budget 
0.01% 
94.41% 
1.60% 
(5.57%) 
100.00% 
(2.57%) 
18.31% 
(0.03%) 
3.38 % 
9.01% 
100.00% 
100.00% 
46.95% 
13.75% 
0.10% 
21.57% 
8.50% 
(11.94%) 
100.00% 
100.00% 
12.27% 
100.00% 
(13.89%) 
94.03% 
19.45% 
24.44% 
27.26% 
43.76% 
0.00% 


59.92% 
11.37% 
90.52% 
(0.09%) 
51.48% 
43.63% 


43.63% 


COMMENTS 


Timing - Nov Leadership; H&S Certifications; 
Mental Health First Aid (Erin); HR Course (Joel) 


County of Huron 
Human Resources 
For the Nine Months Ending Wednesday, September 30, 2020 


1300-1330 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
TOTAL EXPENDITURES $776,332.42 $566,055.00 $494,997.99 $71,057.01 12.55% 


LEVY REQUIREMENT $657,866.42 $477,198.00 $407,564.49 $69,633.51 14.59% Yes, we expect to remain within budget this year. 


306030 


400000 
400020 
400100 
400110 
400120 


401010 
401020 


402000 
402010 
402020 
402025 
402030 
402040 
402060 


403000 
403020 
403040 
403060 
403200 
403220 
403240 
403280 
403300 
403320 
403340 
406000 


Intra County Recoveries 
TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Total Equipment 

Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Printing (External) 

Total Purchased Service 
Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 


Total Operational 


County of Huron 


Treasury 
For the Nine Months Ending Wednesday, September 30, 2020 
1300-1320 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
$195,839.00 $146,880.00 $146,879.28 $0.72 0.00% 
$195,839.00 $146,880.00 $146,879.28 $0.72 0.00% 
“690,411.00. 496,568.00 495,455.17  T,11283 0.22% 
43,750.00 31,464.00 37,753.13 (6,289.13) (19.99%) 
51,915.00 37,335.00 35,092.36 2,242.64 6.01% 
50,642.00 37,980.00 33,816.31 4,163.69 10.96% 
78,176.00 56,230.00 48,755.67 7,474.33 13.29% 
914,894.00 659,577.00 650,872.64 8,704.36 1.32% 
5,040.00 3,780.00 3,427.22 352.78 9.33% 
1,500.00 1,125.00 1,125.00 100.00% 
6,540.00 4,905.00 3,427.22 1,477.78 30.13% 
10,150.00 7,614.00 6,166.15 1,447.85 19.02% 
25,500.00 19,125.00 3,972.71 15,152.29 79.23% Timing of costs for upgrades 
4,100.00 3,078.00 3,075.03 2.97 0.10% 
2,000.00 1,503.00 606.96 896.04 59.62% 
120.00 90.00 90.00 0.00% 
1,000.00 747.00 76.32 670.68 89.78% 
1,000.00 747.00 272.78 474.22 63.48% 
43,870.00 32,904.00 14,259.95 18,644.05 56.66% 
500.00 378.00 378.00 100.00% 
6,650.00 4,986.00 4,542.30 443.70 8.90% 
200.00 153.00 55.08 97.92 64.00% 
10,425.00 7,821.00 608.52 7,212.48 92.22% COVID Savings 
10,500.00 7,875.00 4,669.92 3,205.08 40.70% 
7,200.00 5,400.00 2,799.08 2,600.92 48.17% 
3,000.00 2,250.00 869.75 1,380.25 61.34% 
36,240.00 27,180.00 27,180.00 0.00% 
7,000.00 5,247.00 4,307.00 940.00 17.91% 
3,500.00 2,628.00 2,236.19 391.81 14.91% 
4,550.00 3,411.00 73.21 3,337.79 97.85% COVID Savings 
6,073.00 4,554.00 4,319.19 234.81 5.16% 
95,838.00 71,883.00 51,660.24 20,222.76 28.13% 
$1,061,142.00 $769,269.00 $720,220.05 $49,048.95 6.38 % 


TOTAL EXPENDITURES 
LEVY REQUIREMENT 


$865,303.00 $622,389.00 $573,340.77 _ $49,048.23 7.88 % Will remain within budget 


304030 


400000 
400020 
400100 
400110 
400120 


401020 
401030 


402000 
402010 
402020 
402025 
402040 
402060 


403020 
403040 
403060 
403200 
403220 
403240 
403280 
403300 
403320 
403340 
406000 


407000 
407020 
407060 
407080 
407100 


Fines 


TOTAL REVENUE 
Salaries - Full Time 

Salaries - Part Time 

Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Repairs & Maint. 
Equipment Replacement New 
Total Equipment 

Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Legal Fees 

Printing (External) 

Total Purchased Service 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 

Total Operational 
Adjudication 

Dedicated Fines 

Fines - Other Court Areas 
ICON Charges 

Provincial Administration Chgs 


County of Huron 
Provincial Offences 
For the Nine Months Ending Wednesday, September 30, 2020 


1400-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget 
$885,000.00 $663,750.00 $484,906.65 $178,843.35 26.94% 
$885,000.00 $663,750.00 $484,906.65 $178,843.35 26.94% 
“159,723.00. 114,875.00  113,61241 126259 1.10% 
59,219.00 42,590.00 2,278.86 40,311.14 94.65% 
16,679.00 11,997.00 8,854.50 3,142.50 26.19% 
13,834.00 10,377.00 8,416.22 1,960.78 18.90% 
16,588.00 11,931.00 12,339.11 (408.11) (3.42%) 
266,043.00 191,770.00 145,501.10 46,268.90 24.13% 
800.00 603.00 603.00 100.00% 
2,500.00 1,872.00 1,872.00 100.00% 
3,300.00 2,475.00 2,475.00 100.00% 
1,400.00 1,053.00 850.30 202.70 19.25% 
50,000.00 37,503.00 26,137.77 11,365.23 30.30% 
2,100.00 1,575.00 1,575.00 0.00% 
550.00 414.00 414.00 100.00% 
35,000.00 26,253.00 12,773.88 13,479.12 51.34% 
10,000.00 7,497.00 985.99 6,511.01 86.85% 
99,050.00 74,295.00 42,322.94 31,972.06 43.03 % 
1,000.00 747.00 415.18 331.82 44.42% 
16,000.00 11,997.00 11,892.10 104.90 0.87% 
3,125.00 2,340.00 2,340.00 100.00% 
4,000.00 2,997.00 1,846.43 1,150.57 38.39% 
2,500.00 1,872.00 935.26 936.74 50.04% 
1,200.00 900.00 899.00 1.00 0.11% 
5,200.00 3,897.00 3,899.97 (2.97) (0.08%) 
1,200.00 900.00 900.00 100.00% 
3,200.00 2,403.00 1,757.13 645.87 26.88% 
1,250.00 936.00 936.00 100.00% 
2,661.00 1,998.00 1,730.88 267.12 13.37% 
41,336.00 30,987.00 23,375.95 7,611.05 24.56% 
45,000.00 33,750.00 12,069.00 21,681.00 64.24% 
25,000.00 18,747.00 6,290.00 12,457.00 66.45% 
65,000.00 48,753.00 22,151.25 26,601.75 54.56% 
9,500.00 7,128.00 7,595.25 (467.25) (6.56%) 
4,800.00 3,600.00 3,447.00 153.00 4.25% 


COMMENTS 
Decline in volume due to COVID, and 
overall trends of declining ticket 
volumes 


COVID savings 


County of Huron 
Provincial Offences 
For the Nine Months Ending Wednesday, September 30, 2020 


1400-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
407140 Victim Fine Surcharge 140,000.00 105,003.00 76,410.45 28,592.55 27.23% 
407160 Witness Fees 250.00 189.00 189.00 100.00% 
Decrease in variable costs 
Total Program 289,550.00 217,170.00 127,962.95 89,207.05 41.08% associated with revenue decrease 
TOTAL EXPENDITURES $699,279.00 $516,697.00 $339,162.94 $177,534.06 34.36% 


LEVY REQUIREMENT ($185,721.00) ($147,053.00) ($145,743.71) ($1,309.29) 0.89% Expected to be over budget 


306030 
306060 


400000 
400020 
400100 
400110 
400120 


401020 
401030 
401050 
401060 


402010 
402020 
402040 
402050 
402060 


403020 
403060 
403120 
403200 
403220 
403240 
403280 
403300 
403320 
403340 
406000 


Intra County Recoveries 
Third Party Recoveries 


TOTAL REVENUE 


Salaries - Full Time 

Salaries - Part Time 

Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Repairs & Maint. 
Equipment Replacement New 

Small Tools/Equipment 

Software 


Total Equipment 


Consulting/Professional Fees 
Insurance 

Legal Fees 

Maintenance Contracts 
Printing (External) 

Total Purchased Service 
Associations/Memberships 
Conventions/Conferences 
Internet 

Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 


Total Operational 


TOTAL EXPENDITURES 
LEVY REQUIREMENT 


County of Huron 
IT and GIS 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
$239,823.00 
22,176.00 
$261,999.00 
1,400,414.00 
54,665.00 
99,967.00 
117,342.00 
147,731.00 
1,820,119.00 
33,825.00 
70,700.00 
3,000.00 
65,040.00 
172,565.00 


107,962.00 
6,400.00 
1,000.00 

107,021.00 
1,400.00 

223,783.00 
1,849.00 
18,200.00 

111,441.00 
4,918.00 
1,025.00 
5,650.00 

28,357.00 
15,300.00 
9,425.00 
8,500.00 
77,315.00 


281,980.00 


$2,498,447.00 
$2,236,448.00 


Current 

Budget 

To Date 
$179,865.00 
16,632.00 
$196,497.00 
1,007,221.00 
39,316.00 
71,894.00 
88,011.00 
106,255.00 
1,312,697.00 
25,362.00 
53,028.00 
2,250.00 
48,780.00 
129,420.00 


80,973.00 
4,797.00 
747.00 
80,262.00 
1,044.00 
167,823.00 
1,386.00 
13,653.00 
83,583.00 
3,690.00 
765.00 
4,239.00 
21,267.00 
11,475.00 
7,065.00 
6,372.00 
57,987.00 


211,482.00 


$1,821,422.00 
$1,624,925.00 


Current 

Actual 

To Date 
$179,868.78 
145.42 
$180,014.20 
898,282.39 
34,162.17 
74,845.54 
72,993.15 
95,354.42 
1,175,637.67 
7,800.25 
50,455.68 
189.53 
44,289.50 
102,734.96 


27,774.29 
4,799.97 
3,084.32 

79,221.93 


114,880.51 
1,692.05 


65,896.89 
851.18 
334.46 
5,163.05 
21,267.72 
6,893.31 
4,723.73 
4,096.08 

66,299.85 


177,218.32 


$1,570,471.46 
$1,390,457.26 


Variance 
from 
Budget 
($3.78) 
16,486.58 
$16,482.80 
108,938.61 
5,153.83 
(2,951.54) 
15,017.85 
10,900.58 
137,059.33 
17,561.75 
2,572.32 
2,060.47 
4,490.50 


26,685.04 


53,198.71 
(2.97) 
(2,337.32) 
1,040.07 
1,044.00 
52,942.49 
(306.05) 
13,653.00 
17,686.11 
2,838.82 
430.54 
(924.05) 
(0.72) 
4,581.69 
2,341.27 
2,275.92 
(8,312.85) 


34,263.68 


$250,950.54 
$234,467.74 


Variance 


% of 


Budget 


(0.00%) 
99.13% 
8.39% 
10.82% 
13.11% 
(4.11%) 
17.06% 
10.26% 
10.44% 
69.24% 
4.85% 
91.58% 
9.21% 


20.62% 


65.70% 
(0.06%) 
(312.89%) 
1.30% 
100.00% 


31.55% 
(22.08%) 
100.00% 
21.16% 
76.93% 
56.28% 
(21.80%) 
(0.00%) 
39.93% 
33.14% 
35.72% 
(14.34%) 


16.20% 


13.78% 
14.43% 


Staffing vacancies 


SCCM, Data Centre Refresh, GIS Strategic Plan, SWOOP 


Agreement 


Overall, expected to remain within budget 


COMMENTS 


304020 


400000 
400080 
400100 
400120 


402000 
402025 
402040 
402060 


403040 
403200 
403320 
406000 
406100 


413400 


Fees/Licenses 
TOTAL REVENUE 


Salaries - Full Time 
Councillor's Remuneration 
Statutory Benefits 
OMERS 


Total Salaries/Wages/Benefits 


Audit 

Occupational Accident Insurance 
Legal Fees 

Printing (External) 

Total Purchased Service 
Bank Charges 

Office Expense 
Telecommunications 
Depreciation Expense 

Gain or Loss on Fixed Asset 
Total Operational 
Purchase of Service 

Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Consolidated Health Unit 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 


1,339,189.00 
1,339,189.00 
$1,339,189.00 
$1,339,189.00 


Current 
Budget 
To Date 


1,004,391.00 
1,004,391.00 
$1,004,391.00 
$1,004,391.00 


Current 
Actual 
To Date 

$536.00 
$536.00 
(3,236.52) 
3,958.38 
(1,437.98) 
(970.87) 
(1,686.99) 
(178.24) 

606.96 
17,119.83 
31.93 
17,580.48 
67.50 

13.66 

4,387.62 
40,130.74 
59,709.90 
104,309.42 
1,004,391.73 
1,004,391.73 
$1,124,594.64 


$1,124,058.64 


Variance 
from 
Budget 
($536.00) 
($536.00) 
3,236.52 
(3,958.38) 
1,437.98 
970.87 
1,686.99 
178.24 
(606.96) 
(17,119.83) 
(31.93) 
(17,580.48) 
(67.50) 
(13.66) 
(4,387.62) 
(40,130.74) 
(59,709.90) 
(104,309.42) 
(0.73) 
(0.73) 
($120,203.64) 


($119,667.64) 


Variance 
% of 
Budget 

(100.00%) 
(100.00 %) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00 %) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00 %) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00 %) 
(0.00%) 
(0.00%) 
(11.97%) 


(11.91%) Costs incurred due to sale of the building 


COMMENTS 


301000 
301010 
302000 
303000 
304010 
304030 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 
401040 
401050 
401060 


402000 
402020 
402025 
402030 
402040 
402050 
402060 
402070 


403000 
403020 
403060 
403120 
403200 
403220 
403280 
403300 


Provincial Operating Grants 
Provincial Project Grants 
Federal Project Grants 
Services to Municipalities 
Donations 

Fines 

Third Party Recoveries 
TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 
Software 

Total Equipment 

Audit 

Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Printing (External) 

Security 


Total Purchased Service 
Advertising 
Associations/Memberships 
Conventions/Conferences 
Internet 

Office Expense 
Postage/Courier 

Rent 

Staff Training 


County of Huron 
Consolidated Library 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 
$146,390.00 
3,445.00 
4,400.00 
10,408.00 
21,150.00 
15,000.00 
16,900.00 
$217,693.00 


922,353.00 
1,141,567.00 
174,395.00 
96,737.00 
146,241.00 


2,481,293.00 
2,700.00 
2,500.00 
6,148.00 
13,350.00 
15,000.00 
14,290.00 


53,988.00 
3,200.00 
13,300.00 
2,000.00 
8,340.00 
200.00 
24,390.00 
6,500.00 
2,570.00 
60,500.00 
2,400.00 
1,695.00 
8,995.00 
25,431.00 
26,400.00 
2,600.00 
75,060.00 
13,350.00 


Current 
Budget 


To Date 
$109,791.00 
2,583.00 
2,932.00 
7,803.00 
15,867.00 
11,250.00 
12,672.00 
$162,898.00 
663,382.00 
826,904.00 
125,946.00 
72,549.00 
105,179.00 
1,793,960.00 
2,025.00 
1,881.00 
4,608.00 
10,017.00 
11,250.00 
10,719.00 
40,500.00 
2,403.00 
9,972.00 
1,503.00 
6,253.00 
153.00 
18,297.00 
4,878.00 
1,926.00 
45,387.00 
1,800.00 
1,269.00 
6,750.00 
19,080.00 
19,903.00 
1,953.00 
56,295.00 
10,017.00 


Current 
Actual 
To Date 


$109,792.44 
2,949.36 


5,255.00 
11,037.63 
3,080.75 
3,583.72 
$135,698.90 
662,615.71 
522,505.86 
97,237.73 
58,250.30 
93,021.90 
1,433,631.50 
4,391.55 
353.10 


6,413.61 


8,520.68 


19,678.94 
2,452.74 
9,974.97 
1,213.92 
5,550.03 
1,901.90 

16,948.14 
1,195.99 
2,564.38 

41,802.07 

407.62 
785.00 
3,730.20 

14,127.22 

11,348.54 
1,235.03 

56,295.00 
1,623.34 


Variance 
from 
Budget 
($1.44) 
(366.36) 
2,932.00 
2,548.00 
4,829.37 
8,169.25 
9,088.28 
$27,199.10 
766.29 
304,398.14 
28,708.27 
14,298.70 
12,157.10 


360,328.50 
(2,366.55) 
1,527.90 
4,608.00 
3,603.39 
11,250.00 
2,198.32 
20,821.06 
(49.74) 
(2.97) 
289.08 
704.97 
(1,748.90) 
1,348.86 
3,682.01 
(638.38) 
3,584.93 
1,392.38 
484.00 
3,019.80 
4,952.78 
8,554.46 
717.97 


8,393.66 


Variance 


% of 


Budget 
(0.00%) 
(14.18%) 
100.00% 
32.65% 
30.44% 
72.62% 
71.72% 


16.70% 


0.12% 
36.81% 
22.79% 
19.71% 
11.56% 


20.09% 
(116.87%) 
81.23% 
100.00% 
35.97% 
100.00% 
20.51% 


51.41% 
(2.07%) 
(0.03%) 
19.23% 
11.27% 
(1143.07%) 
7.37% 
75.48% 

(33.15%) 


7.90% 
77.35% 
38.149 
44.74% 
25.96% 
42.98% 
36.76% 

0.00% 
83.79% 


COMMENTS 


Salary savings due to temporaty layoffs 


Clinton Library - Defered, no timeline. 


403320 
403340 
406000 


409000 
409060 


409160 
411280 
415040 
415060 


Telecommunications 
Travel/Meals 

Depreciation Expense 
Total Operational 
Non-Capital Books 

Branch Maintenance Grants 


Electronic Resources 

Winter Clothing and Uniforms 
Program Supplies & Costs 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Consolidated Library 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
12,700.00 
29,300.00 
386,800.00 
584,731.00 
35,000.00 
151,000.00 


72,300.00 
200.00 
16,990.00 

300.00 
275,790.00 
$3,456,302.00 


$3,238,609.00 


Current 

Budget 

To Date 
9,522.00 
22,550.00 
290,097.00 
439,236.00 
26,253.00 
113,247.00 


54,225.00 
153.00 

12,744.00 
225.00 
206,847.00 
$2,525,930.00 


$2,363,032.00 


Current 

Actual 

To Date 
6,731.39 
11,168.35 
278,939.88 
386,391.57 
15,404.88 
113,249.88 


63,967.39 
68.67 
832.72 


193,523.54 
$2,075,027.62 
$1,939,328.72 


Variance 
from 
Budget 
2,790.61 
11,381.65 
11,157.12 
52,844.43 
10,848.12 
(2.88) 


(9,742.39) 
84.33 
11,911.28 
225.00 
13,323.46 
$450,902.38 


$423,703.28 


Variance 
% of 
Budget 

29.31% 
50.47% 
3.85% 
12.03% 
41.32% 
(0.00%) 


(17.97%) 
55.12% 
93.47% 

100.00% 
6.44% 
17.85% 


17.93% 


COMMENTS 


Timing and Patron usage changes 


due to COVID. Will be fully spent by 


end of the year. 


Expect to remain within budget this year 


301000 
301010 
302000 
304000 
304010 
304050 
304150 
306030 
306040 
306050 
306080 
306090 
306100 


400000 
400020 
400100 
400110 
400120 


401010 
401030 
401040 


402000 


402010 
402020 
402025 
402030 
402050 
402060 
402070 


Provincial Operating Grants 
Provincial Project Grants 
Federal Project Grants 
Admissions 

Donations 

Memberships 
Miscellaneous Revenue 
Intra County Recoveries 
Rent/Lease 

Sales 

Educational Programs 
Reading Room Fees 
Archival Fees 

TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 

Equipment Replacement New 

Vehicle Lease & Operation 

Total Equipment 

Audit 


Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 
Maintenance Contracts 

Printing (External) 

Security 


Total Purchased Service 


County of Huron 
Museum & Gaol 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
$63,226.00 
5,000.00 
31,209.00 
55,000.00 
16,500.00 
2,000.00 


3,940.00 
9,000.00 
11,500.00 
16,000.00 
1,000.00 
2,000.00 
$216,375.00 
556,630.00 
155,764.00 
59,374.00 
53,856.00 
56,743.00 


882,367.00 
1,800.00 
2,650.00 
5,800.00 

10,250.00 
1,300.00 


34,900.00 
3,400.00 
1,865.00 

50.00 
3,140.00 
7,000.00 

415.00 


52,070.00 


Current 

Budget 

To Date 
$47,421.00 
3,753.00 
22,110.00 
44,168.00 
12,500.00 
1,503.00 


2,952.00 
6,875.00 
8,918.00 
12,747.00 
747.00 
1,503.00 
$165,197.00 
400,348.00 
115,425.00 
43,004.00 
40,392.00 
40,813.00 


639,982.00 
1,350.00 
2,077.00 
4,347.00 

7,774.00 
972.00 


26,181.00 
2,547.00 
1,395.00 

36.00 
2,557.00 
5,460.00 

315.00 
39,463.00 


Current 
Actual 


To Date 
$47,419.47 


75,000.00 
4,527.00 
1,915.18 

390.00 
2,500.00 


815.00 
1,430.11 
638.00 
85.00 
60.00 
$134,779.76 
368,778.59 
37,079.93 
34,249.02 
30,973.28 
37,979.83 


509,060.65 
1,339.26 
461.38 
3,957.99 
5,758.63 
795.95 


2,567.19 
2,549.97 
1,697.39 


3,019.24 
550.41 


11,180.15 


Variance 
from 
Budget 
$1.53 
3,753.00 
(52,890.00) 
39,641.00 
10,584.82 
1,113.00 
(2,500.00) 
2,952.00 
6,060.00 
7,487.89 
12,109.00 
662.00 
1,443.00 
$30,417.24 
31,569.41 
78,345.07 
8,754.98 
9,418.72 
2,833.17 


130,921.35 
10.74 
1,615.62 
389.01 
2,015.37 
176.05 


23,613.81 
(2.97) 
(302.39) 
36.00 
(462.24) 
4,909.59 
315.00 


28,282.85 


Variance 


% of 


Budget 


0.00% 
100.00% 


(239.21%) 


89.75% 
84.68% 
74.05% 


(100.00%) 


100.00% 
88.15% 
83.96% 
94.99% 
88.62% 
96.01% 

18.41% 
7.89% 
67.88% 
20.36% 
23.32% 
6.94% 


20.46 % 
0.80% 
77.79% 
8.95% 
25.92% 
18.11% 


90.19% 
(0.12%) 
(21.68%) 
100.00% 
(18.08%) 
89.92% 
100.00% 


71.67% 


COMMENTS 


Salary savings due to temporay closures, 


mitigation efforts 


Further projects were paid in October but 


some were deferred due to COVID. 
Carryover to 2021 $20,000 for Exhibit 
Gallery consultation and design. 


Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
403000 Advertising 17,500.00 13,247.00 3,890.86 9,356.14 70.63% 
403020  Associations/Memberships 3,455.00 2,592.00 1,782.76 809.24 31.22% 
403040 Bank Charges 3,000.00 2,250.00 1,801.72 448.28 19.92% 
403060 Conventions/Conferences 4,500.00 3,375.00 1,004.46 2,370.54 70.24% 
403200 Office Expense 6,000.00 4,500.00 1,164.26 3,335.74 74.13% 
403220 Postage/Courier 1,250.00 936.00 9.05 926.95 99.03% 
403240 Publications & Subscriptions 6,935.00 5,202.00 6,248.23 (1,046.23) (20.11%) 
403280 Rent 488,676.00 366,507.00 366,507.00 0.00% 
403300 Staff Training 5,250.00 3,942.00 3,942.00 100.00% 
403320 Telecommunications 5,200.00 3,897.00 3,696.71 200.29 5.14% 
403340 Travel/Meals 6,200.00 4,653.00 415.97 4,237.03 91.06% 
405060 Grounds Maintenance 200.00 165.00 165.00 100.00% 
406000 Depreciation Expense 24,368.00 18,279.00 17,842.95 436.05 2.39% 
Total Operational 572,534.00 429,545.00 404,363.97 25,181.03 5.86% 
409040 Purchases from Fundraising 5,000.00 3,753.00 230.49 3,522.51 93.86% 
409080 Curatorial Supples 4,850.00 3,682.00 613.11 3,068.89 83.35% 
Further projects were paid in October but 
some were deferred due to COVID. 
Carryover for 2021 $17,500 for 
409100 Exhibits 30,000.00 22,625.00 3,993.33 18,631.67 82.35% Permanent Gallery Exhibit work 
409120 Giftware 8,000.00 6,082.00 95.97 5,986.03 98.42% 
409200 Special Events 5,500.00 4,122.00 659.76 3,462.24 83.99% 
411280 Winter Clothing and Uniforms 1,200.00 900.00 142.45 757.55 84.17% 
415040 Program Supplies & Costs 35,085.00 26,673.00 25,078.04 1,594.96 5.98% 
Events not completed due to COVID. 
Heritage Fund projects in progress but not 
completed. Heritage Fund Carryover for 
2021 = $20,000 for projects that may not 
415060 Promotion/Public Relations 39,800.00 30,691.00 7,487.43 23,203.57 75.60% be completed in time for 2020 payment. 
415090 Tiger Dunlop 100.00 72.00 101.76 (29.76) (41.33%) 
Total Program 129,535.00 98,600.00 38,402.34 60,197.66 61.05% 
TOTAL EXPENDITURES $1,646,756.00  $1,215,364.00 $968,765.74 $246,598.26 20.29% 
LEVY REQUIREMENT $1,430,381.00  $1,050,167.00 $833,985.98 $216,181.02 20.59% Expect to remain within budget this year 


County of Huron 
Museum & Gaol 
For the Nine Months Ending Wednesday, September 30, 2020 


301000 
304060 
304070 
304080 
304090 
304110 
304120 
304150 
306030 
306040 
306050 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 
401040 


402000 
402010 
402020 
402025 
402030 
402040 
402050 
402060 
402080 


403000 
403020 


Provincial Operating Grants 
Parking 

Resident - Basic 

Resident - Basic - Private 
Resident - Basic - SemiPrivate 
Resident - Preferred - Private 
Resident - Pref. Semi-Private 
Miscellaneous Revenue 

Intra County Recoveries 
Rent/Lease 

Sales 


TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Total Equipment 

Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Printing (External) 

Snow Removal Contract 

Total Purchased Service 
Advertising 
Associations/Memberships 


County of Huron 
Homes for the Aged 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
$9,604,276.00 
2,073.00 
1,449,000.00 
1,858,000.00 
539,000.00 
776,000.00 
96,000.00 
138,428.00 
247,732.00 
414,379.00 


$15,124,888.00 
6,154,347.00 
6,112,051.00 
1,012,917.00 
756,590.00 
778,028.00 


14,813,933.00 
11,351.00 
114,150.00 
14,500.00 
16,125.00 
156,126.00 
5,300.00 
367,482.00 
56,200.00 
148,000.00 
272,630.00 
43,400.00 
9,700.00 
5,600.00 
52,000.00 
960,312.00 
4,800.00 
19,000.00 


Current 

Budget 

To Date 
$7,203,213.00 
1,557.00 
1,086,750.00 
1,393,497.00 
404,253.00 
582,003.00 
72,000.00 
103,824.00 
185,814.00 
310,788.00 


$11,343,699.00 
4,412,193.00 
4,381,867.00 
726,186.00 
567,468.00 
557,802.00 


10,645,516.00 
8,514.00 
85,608.00 
10,854.00 
12,096.00 
117,072.00 
3,978.00 
275,616.00 
42,156.00 
110,997.00 
204,480.00 
32,553.00 
7,272.00 
4,203.00 
38,997.00 
720,252.00 
3,600.00 
14,256.00 


Current 
Actual 

To Date 
$7,745,815.85 
850.00 
958,037.15 
1,463,827.27 
337,278.56 
618,366.23 
68,871.83 
66,006.96 
185,797.71 
294,203.46 
24,420.89 
$11,763,475.91 
4,275,206.45 
4,576,477.31 
753,784.20 
451,651.82 
541,215.59 


10,598,335.37 
7,462.05 
62,405.47 
20,109.84 
8,763.34 
98,740.70 
3,130.26 
253,789.17 
38,624.94 
102,586.17 
203,422.68 
19,140.54 
7,047.39 
1,859.29 
42,734.89 
672,335.33 
3,110.55 


Variance 
from 
Budget 
($542,602.85) 
707.00 
128,712.85 
(70,330.27) 
66,974.44 
(36,363.23) 
3,128.17 
37,817.04 
16.29 
16,584.54 
(24,420.89) 
($419,776.91) 
136,986.55 
(194,610.31) 
(27,598.20) 
115,816.18 
16,586.41 


47,180.63 
1,051.95 
23,202.53 
(9,255.84) 
3,332.66 
18,331.30 
847.74 
21,826.83 
3,531.06 
8,410.83 
1,057.32 
13,412.46 
224.61 
2,343.71 
(3,737.89) 
47,916.67 
489.45 
14,256.00 


Variance 
% of 
Budget 


45.41% 
11.84% 
(5.05%) 
16.57% 
(6.25%) 
4.34% 
36.42% 
0.01% 
5.34% 


(100.00%) 
(3.70%) 


3.10% 
(4.44%) 
(3.80%) 
20.41% 

2.97% 


TPP offset by funding, running 
short staffed, but incurring OT 


0.44% asa result 
12.36% 
27.10% 

(85.28%) 

27.55% 

15.66% 

21.31% 

7.92% 

8.38% 

7.58% 

0.52% 
41.20% 

3.09% 
55.76% 
(9.59%) 

6.65 % 

13.60% 

100.00% Timing 


COMMENTS 
(7.53%) TPP And other one time funding 


403040 
403180 
403200 
403220 
403240 
403280 
403300 
403320 
403340 


405000 
405040 
405060 
405100 
405120 
405160 
405200 
405220 
405240 
405260 
406000 


411020 
411120 
411140 
411160 
411170 
411200 
411220 
411240 
413180 
415040 
415050 
418040 
418080 


Bank Charges 

Miscellaneous Admin. 
Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 


Building Capital 

Garbage 

Grounds Maintenance 
Maintenance & Repairs/Building 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Total Operational 

Basic Needs Program 

Liquor & Beer 

Med Dir Reg Fee 

Medical Supplies 

High Needs Residents 
Recreation & Entertainment 
Replenish Bed/Linen 

Replenish Dishes/Cutlery 
Employee Related Expense 
Program Supplies & Costs 
COVID-19 Supplies & Costs 
Less Reimbursements 

Recovery (Apt.) 


Total Program 


County of Huron 
Homes for the Aged 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 


8,700.00 
12,550.00 
4,500.00 


1,680.00 
35,100.00 
32,400.00 
28,100.00 


147,200.00 
16,479.00 
16,100.00 
77,500.00 
39,000.00 
37,000.00 
32,000.00 

128,088.00 

325,000.00 

110,166.00 

787,339.00 

1,862,702.00 
85,100.00 


51,000.00 
105,000.00 
17,000.00 
3,480.00 
9,000.00 
5,500.00 


853,428.00 
(61,400.00) 


1,068,108.00 


Current 
Budget 
To Date 


6,525.00 
9,414.00 
3,375.00 


1,260.00 
26,325.00 
24,300.00 
21,078.00 


110,403.00 
12,357.00 
12,069.00 
58,131.00 
29,259.00 
27,747.00 
24,003.00 
96,057.00 

243,747.00 
82,629.00 

590,508.00 

1,397,043.00 
63,828.00 


38,250.00 
78,750.00 
12,753.00 
2,610.00 
6,750.00 
4,122.00 


640,080.00 
(46,053.00) 


801,090.00 


Current 
Actual 
To Date 
30.00 
5,246.60 
7,024.53 
4,547.85 
426.09 
1,260.00 
846.50 
15,827.81 
7,872.72 


14,610.95 
10,094.24 
19,302.49 
45,758.87 
15,489.13 
25,681.25 
25,742.05 
81,622.55 
232,914.45 
80,062.20 
572,433.03 
1,169,903.86 
75,864.37 
1,027.00 
40,028.24 
75,834.92 
8,120.73 
1,491.66 
8,349.26 
4,681.53 
(19.12) 
660,114.57 
261,651.00 
(79,297.84) 
(2,043.95) 
1,055,802.37 


Variance 
from 
Budget 

(30.00) 

1,278.40 

2,389.47 
(1,172.85) 
(426.09) 


25,478.50 
8,472.19 
13,205.28 


95,792.05 
2,262.76 
(7,233.49) 
12,372.13 
13,769.87 
2,065.75 
(1,739.05) 
14,434.45 
10,832.55 
2,566.80 
18,074.97 
227,139.14 
(12,036.37) 
(1,027.00) 
(1,778.24) 
2,915.08 
4,632.27 
1,118.34 
(1,599.26) 
(559.53) 
19.12 
(20,034.57) 
(261,651.00) 
33,244.84 
2,043.95 
(254,712.37) 


Variance 
% of 
Budget 
(100.00%) 
19.59% 
25.38% 
(34.75%) 
(100.00%) 
0.00% 
96.78% 
34.86% 
62.65% 


Maintenance work for project 
deferred, several carryover 


86.77% projects 

18.31% 
(59.93%) 
21.28% 
47.06% 
7.44% 
(7.25%) 
15.03% 
4.44% 
3.11% 
3.06% 
16.26% 
(18.86%) 
(100.00%) 
(4.65%) 
3.70% 
36.32% 
42.85% 
(23.69%) 
(13.57%) 
(100.00%) 
(3.13%) 

(100.00%) Offset by funding 
(72.19%) 
(100.00%) 
(31.80%) 


COMMENTS 


County of Huron 
Homes for the Aged 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 


420020 Current Year Surplus 


Total Taxation and Reserves 


TOTAL EXPENDITURES $18,861,181.00 


LEVY REQUIREMENT $3,736,293.00 


Current Current 
Budget Actual 
To Date To Date 
(5,369.06) 
(5,369.06) 
$13,680,973.00 $13,589,748.57 
$2,337,274.00 $1,826,272.66 


Variance 
from 
Budget 
5,369.06 
5,369.06 
$91,224.43 


$511,001.34 


Variance 
% of 
Budget 
(100.00%) 
(100.00 %) 


0.67 % 
Anticpate to be within budget at 


21.86% year end, probably under 


COMMENTS 


301010 


304020 
306050 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 
401040 


402010 
402020 
402025 
402030 
402040 
402060 


403000 
403020 
403040 
403060 
403200 
403220 
403240 
403280 
403300 
403320 
403340 


County of Huron 


Consolidated Planning Department 


For the Nine Months Ending Wednesday, September 30, 2020 


Provincial Project Grants 


Fees/Licenses 

Sales 

Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 

Equipment Repairs & Maint. 
Equipment Replacement New 

Vehicle Lease & Operation 


Total Equipment 


Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Printing (External) 

Total Purchased Service 
Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Office Expense 
Postage/Courier 

Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 


Current 
Annual 


Budget 
$1,000.00 


260,000.00 


97,000.00 
$358,000.00 
1,100,499.00 
288,553.00 
97,978.00 
100,817.00 
126,135.00 


1,713,982.00 
2,500.00 
5,000.00 
2,000.00 
4,800.00 


14,300.00 


116,500.00 
2,900.00 
3,730.00 

37,051.00 
22,000.00 
5,750.00 
187,931.00 
5,250.00 
8,350.00 
50.00 
23,130.00 
3,500.00 
6,100.00 
2,100.00 
36,224.00 
15,000.00 
8,300.00 
21,900.00 


Current 
Budget 


To Date 
$747.00 


194,994.00 


72,747.00 
$268,488.00 
791,506.00 
207,534.00 
70,470.00 
75,618.00 
90,715.00 


1,235,843.00 
1,872.00 
3,744.00 
1,503.00 
3,600.00 


10,719.00 


87,372.00 
2,178.00 
2,799.00 

27,792.00 

16,497.00 
4,320.00 

140,958.00 
3,942.00 
6,264.00 

36.00 

17,352.00 
2,628.00 
4,572.00 
1,575.00 

27,171.00 

11,250.00 
6,228.00 

16,425.00 


Current 
Actual 
To Date 


211,194.00 
4,095.36 
69,688.30 
$284,977.66 
788,939.64 
143,545.79 
71,671.47 
69,562.44 
87,291.41 


1,161,010.75 
1,424.64 
2,145.32 
426.52 
2,271.10 


6,267.58 


39,725.77 
2,175.03 
2,427.93 

27,126.34 
7,026.02 

972.24 


79,453.33 


6,913.16 
25.00 
3,617.12 
1,297.41 
511.43 
1,294.56 
27,167.94 
6,637.69 
4,381.81 
8,598.86 


Variance 
from 


Budget 
$747.00 


(16,200.00) 
(4,095.36) 


3,058.70 


($16,489.66) 


2,566.36 
63,988.21 


(1,201.47) 


6,055.56 
3,423.59 


74,832.25 
447.36 
1,598.68 
1,076.48 
1,328.90 


4,451.42 


47,646.23 
2.97 

371.07 
665.66 
9,470.98 
3,347.76 
61,504.67 
3,942.00 


(649.16) 


11.00 
13,734.88 
1,330.59 
4,060.57 
280.44 
3.06 
4,612.31 
1,846.19 
7,826.14 


Variance 


% of 


Budget 


100.009 


(8.31%) 


(100.00%) 


4.20% 


(6.14%) 


0.32% 
30.83% 
(1.70%) 
8.01% 
3.77% 


6.06 % 
23.90% 
42.70% 
71.62% 
36.91% 


41.53% 


54.53% 
0.14% 
13.26% 
2.40% 
57.41% 
77.49% 
43.63% 
100.00% 
(10.36%) 
30.56% 
79.15% 
50.63% 
88.81% 
17.81% 
0.01% 
41.00% 
29.64% 
47.65% 


COMMENTS 


Higher # of Plans of Subdivision 


applications 


Student and Front Office reduction 


in hours due to COVID 


Timing - Growth Planning project 
draft completed but not yet billed 


405200 
406000 


409200 
415040 
415060 


County of Huron 


Consolidated Planning Department 


For the Nine Months Ending Wednesday, September 30, 2020 


Taxes 

Depreciation Expense 

Total Operational 

Special Events 

Program Supplies & Costs 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


Current 
Annual 
Budget 

35,000.00 
17,600.00 
182,504.00 
7,000.00 
412,500.00 
2,200.00 
421,700.00 
$2,520,417.00 


$2,162,417.00 


Current 

Budget 

To Date 
26,253.00 
13,203.00 
136,899.00 
5,247.00 
309,375.00 
1,656.00 
316,278.00 
$1,840,697.00 


$1,572,209.00 


Current 

Actual 

To Date 
28,286.47 
13,444.29 
102,175.74 
826.35 
266,477.30 


267,303.65 
$1,616,211.05 


$1,331,233.39 


Variance 
from 
Budget 
(2,033.47) 
(241.29) 
34,723.26 
4,420.65 
42,897.70 
1,656.00 
48,974.35 
$224,485.95 


$240,975.61 


Variance 
% of 
Budget 
(7.75%) 
(1.83%) 
25.36% 
84.25% 
13.87% 
100.00% 
15.48% 
12.20% 


Expect to be under budget this 


15.33% year 


COMMENTS 


County of Huron 
Economic Development Board 
For the Nine Months Ending Wednesday, September 30, 2020 


1160-0000 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
400080 Councillor's Remuneration $7,500.00 $5,625.00 $3,740.50 $1,884.50 33.50% 
400100 Statutory Benefits 135.83 (135.83) (100.00%) 
Total Salaries/Wages/Benefits 7,500.00 5,625.00 3,876.33 1,748.67 31.09% 
403060 Conventions/Conferences 10,000.00 7,497.00 7,497.00 100.00% 
403340 Travel/Meals 5,500.00 4,122.00 882.28 3,239.72 78.60% 
Total Operational 15,500.00 11,619.00 882.28 10,736.72 92.41% 
415040 Program Supplies & Costs 50,000.00 37,503.00 37,503.00 100.00% 
Total Program 50,000.00 37,503.00 37,503.00 100.00% 
TOTAL EXPENDITURES $73,000.00 $54,747.00 $4,758.61 $49,988.39 91.31% 


LEVY REQUIREMENT $73,000.00 $54,747.00 $4,758.61 $49,988.39 91.31% Remain within budget 


301000 
301010 
302000 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 


402000 


402010 
402020 
402030 
402040 
402050 
402060 


403000 
403020 
403040 
403060 
403120 
403180 
403200 
403220 


Provincial Operating Grants 
Provincial Project Grants 
Federal Project Grants 
Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 

Salaries - Part Time 
Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Total Equipment 

Audit 


Consulting/Professional Fees 
Insurance 

Intra County Purchases 
Legal Fees 

Maintenance Contracts 
Printing (External) 


Total Purchased Service 


Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Internet 

Miscellaneous Admin. 
Office Expense 
Postage/Courier 


County of Huron 
Economic Development 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
$94,900.00 
96,000.00 
148,946.00 
20,000.00 
$359,846.00 
507,185.00 
118,763.00 
48,680.00 
46,887.00 
51,574.00 
773,089.00 
2,592.00 
500.00 
500.00 
3,592.00 
2,000.00 


114,910.00 
2,400.00 


5,000.00 
4,539.00 
20,000.00 
148,849.00 


39,800.00 
2,400.00 


9,500.00 

750.00 
3,000.00 
7,100.00 
5,000.00 


Current 

Budget 

To Date 
$71,172.00 
72,000.00 
111,708.00 
15,003.00 
$269,883.00 
364,790.00 
85,420.00 
35,009.00 
35,181.00 
37,093.00 
557,493.00 
1,944.00 
378.00 
378.00 
2,700.00 
1,494.00 


86,184.00 
1,800.00 


3,753.00 
3,402.00 
15,003.00 
111,636.00 


29,853.00 
1,800.00 


7,128.00 

567.00 
2,250.00 
5,319.00 
3,753.00 


Current 

Actual 

To Date 
$12,538.87 
49,128.18 
73,303.00 
20,586.00 
$155,556.05 
361,185.43 
77,438.90 
35,850.13 
29,168.43 
36,959.93 
540,602.82 
1,340.91 


1,340.91 
1,499.94 


40,649.45 
1,800.00 
4,288.25 


1,203.31 
6,428.95 
55,869.90 


53,847.35 
1,756.34 
25.00 
6,047.67 
530.85 
2,623.78 
1,852.34 
9,687.24 


Variance 
from 
Budget 
$58,633.13 
22,871.82 
38,405.00 
(5,583.00) 
$114,326.95 
3,604.57 
7,981.10 
(841.13) 
6,012.57 
133.07 
16,890.18 
603.09 
378.00 
378.00 
1,359.09 
(5.94) 


45,534.55 


(4,288.25) 
3,753.00 
2,198.69 
8,574.05 

55,766.10 


(23,994.35) 
43.66 
(25.00) 
1,080.33 
36.15 
(373.78) 
3,466.66 
(5,934.24) 


Variance 
% of 
Budget 
82.38% 
31.77% 
34.38% 
(37.21%) 
42.36% 
0.99% 
9.34% 
(2.40%) 
17.09% 
0.36% 
3.03 % 
31.02% 
100.00% 
100.00% 
50.34% 
(0.40%) 


52.83% 
0.00% 
(100.00%) 
100.00% 
64.63% 
57.15% 


49.95% 


(80.38%) 
2.43% 
(100.00%) 
15.16% 
6.38% 
(16.61%) 
65.18% 
(158.12%) 


Comments 


These should be a matter of timing. 
We'll likely be under budget but not 
anticipating any carry-overs. 


We were unable to complete some 
Program Supplies and Costs 
projects, so utilized the money for 
marketing activities, notably In Your 
Backyard as a result of the 
recovery work. 


403240 
403280 
403300 
403320 
403340 
406000 


409200 
409210 
415000 


415040 
415060 


Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 
Total Operational 
Special Events 

County Events 
Miscellaneous Program 


Program Supplies & Costs 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Economic Development 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
8,200.00 
30,528.00 
9,450.00 
6,000.00 
33,846.00 
27,821.00 
183,395.00 
51,465.00 
13,750.00 
15,000.00 


346,769.00 
4,000.00 
430,984.00 
$1,539,909.00 


$1,180,063.00 


Current 

Budget 

To Date 
6,147.00 
22,896.00 
7,092.00 
4,500.00 
25,389.00 
20,862.00 
137,556.00 
38,601.00 
10,314.00 
11,250.00 


260,073.00 
3,006.00 
323,244.00 
$1,132,629.00 


$862,746.00 


Current 

Actual 

To Date 
8,781.55 
22,896.00 
77.46 
4,529.13 
5,080.84 
17,065.08 
134,800.63 
638.95 
2,783.06 
12,059.87 


92,424.02 
1,133.09 
109,038.99 
$841,653.25 


$686,097.20 


Variance Variance 
from % of 
Budget Budget Comments 
(2,634.55) (42.86%) 
0.00% 
7,014.54 98.91% 
(29.13) (0.65%) 
20,308.16 79.99% 
3,796.92 18.20% 
2,755.37 2.00 % 
37,962.05 98.34% 
7,530.94 73.02% 
(809.87) (7.20%) 
We'll be carrying forward 90k in 
SLED funding as the projects will 
167,648.98 64.46% not be paid for until 2021. 
1,872.91 62.31% 
214,205.01 66.27 % 
$290,975.75 25.69% 
Except to be on or underbudget by 
$176,648.80 20.48% the end of the year. 


301000 
303000 
306040 
306060 


400000 
400020 
400100 
400110 
400120 


401020 
401030 
401040 
401050 


402000 


402010 
402020 
402025 
402030 
402040 
402050 
402060 
402090 


403000 
403020 
403060 
403120 
403180 
403200 
403220 


Provincial Operating Grants 
Services to Municipalities 
Rent/Lease 

Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Repairs & Maint. 
Equipment Replacement New 

Vehicle Lease & Operation 

Small Tools/Equipment 

Total Equipment 

Audit 


Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 
Printing (External) 
Miscellaneous Services 

Total Purchased Service 
Advertising 
Associations/Memberships 
Conventions/Conferences 
Internet 

Miscellaneous Admin. 

Office Expense 
Postage/Courier 


County of Huron 
Emergency Services 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 
$6,101,256.50 


389,192.00 
66,750.00 
$6,557,198.50 
6,321,858.38 
2,075,304.63 
554,820.01 
526,415.69 
843,567.91 


10,321,966.62 
160,000.00 
33,250.00 
536,192.00 
1,500.00 
730,942.00 
1,900.00 


5,100.00 
46,400.00 
105,000.00 
595,150.00 
35,000.00 
39,400.00 
1,500.00 
750.00 
830,200.00 
1,775.00 
3,550.00 
15,250.00 
625.00 
900.00 
6,450.00 
600.00 


Current 
Budget 


To Date 
$4,575,942.00 


291,897.00 
50,067.00 
$4,917,906.00 
4,532,511.00 
1,487,835.00 
397,774.00 
394,812.00 
604,800.00 


7,417,732.00 
119,997.00 
24,939.00 
402,147.00 
1,125.00 
548,208.00 
1,422.00 


3,825.00 
34,803.00 
78,750.00 

446,364.00 
26,253.00 
29,547.00 

1,125.00 

567.00 
622,656.00 

1,332.00 

2,664.00 
11,439.00 

468.00 
675.00 
4,842.00 
450.00 


Current 

Actual 

To Date 
$4,481,994.47 
73,354.00 
277,580.07 
26,358.04 
$4,859,286.58 
4,257,425.75 
1,706,020.52 
447,090.85 
330,476.03 
525,294.29 


7,266,307.44 
104,792.25 
11,536.13 
359,359.62 
290.02 
475,978.02 
1,149.46 


9,996.29 
34,800.03 
67,706.37 

446,407.02 
21,260.35 
21,427.82 


602,747.34 
260.00 
2,401.30 
3,222.40 


172.68 
4,473.49 
753.70 


Variance Variance 
from % of 
Budget Budget 

$93,947.53 2.05% 
(73,354.00) (100.00%) 
14,316.93 4.90% 
23,708.96 47.35% 
$58,619.42 1.19% 
275,085.25 6.07% 
(218,185.52) (14.66%) 
(49,316.85) (12.40%) 
64,335.97 16.30% 
79,505.71 13.15% 
151,424.56 2.04% 
15,204.75 12.67% 
13,402.87 53.74% 
42,787.38 10.64% 
834.98 74.22% 
72,229.98 13.18% 
272.54 19.17% 
(6,171.29) (161.34%) 
2.97 0.01% 
11,043.63 14.02% 
(43.02) (0.01%) 
4,992.65 19.02% 
8,119.18 27.48% 
1,125.00 100.00% 
567.00 100.00% 
19,908.66 3.20% 
1,072.00 80.48% 
262.70 9.86% 
8,216.60 71.83% 
468.00 100.00% 
502.32 74.42% 
368.51 7.61% 
(303.70) (67.49%) 


Comment 


Includes both TPP and Community 
Care Team, Union contract not 
settled for 2020, sick time trends are 
lower. 


ORH Report final invoice in 2020, 
Addition work completed in 
September 


403280 
403300 
403320 
403340 
405080 
405100 
406000 


411160 
411220 
411280 


413400 
414000 
415000 
415040 
415060 


Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Janitorial 

Maintenance & Repairs/Building 
Depreciation Expense 

Total Operational 
Medical Supplies 

Replenish Bed/Linen 

Winter Clothing and Uniforms 


Purchase of Service 

Cross Border Payment 
Miscellaneous Program 

Program Supplies & Costs 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Emergency Services 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
379,791.00 
28,300.00 
25,075.00 
29,835.00 
2,200.00 
5,000.00 
569,726.00 
1,069,077.00 
118,000.00 
16,000.00 
95,446.00 


60,425.00 
5,000.00 

1,300.00 

16,500.00 
8,500.00 
321,171.00 
$13,273,356.62 


$6,716,158.12 


Current 

Budget 

To Date 
284,841.00 
21,222.00 
18,810.00 
22,374.00 
1,647.00 
3,753.00 
427,302.00 
801,819.00 
88,497.00 
11,997.00 
71,586.00 


45,315.00 
3,753.00 

972.00 

12,375.00 
6,372.00 
240,867.00 
$9,631,282.00 


$4,713,376.00 


Current 

Actual 

To Date 
278,722.79 
10,864.10 
9,970.19 
1,888.19 
907.37 
1,615.29 
423,323.91 
738,575.41 
82,420.79 
9,679.87 
58,567.90 


15,475.98 


108.88 

5,440.43 
2,153.14 
173,846.99 
$9,257,455.20 


$4,398,168.62 


Variance 
from 
Budget 

6,118.21 
10,357.90 
8,839.81 
20,485.81 
739.63 
2,137.71 
3,978.09 
63,243.59 
6,076.21 
2,317.13 
13,018.10 


29,839.02 
3,753.00 
863.12 
6,934.57 
4,218.86 
67,020.01 
$373,826.80 


$315,207.38 


Variance 
% of 
Budget 

2.15% 
48.81% 
47.00% 
91.56% 
44.91% 
56.96% 
0.93% 
7.89% 
6.87% 
19.31% 
18.19% 


65.85% 
100.00% 
88.80% 
56.04% 
66.21% 
27.82% 
3.88 % 


6.69% 


Comment 


Delays in receiving New AVL System 
and ePCR System due to COVID 


Overal expect to stay within budget, 
possibly slightly under budget 


Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
301010 Provincial Project Grants $2,851,303.00 $2,138,481.00 $2,615,299.77 ($476,818.77) (22.30%) 
302000 Federal Project Grants 3,920,347.00 2,940,264.00 2,777,438.54 162,825.46 5.54% 
303000 Services to Municipalities 220,000.00 164,997.00 164,997.00 100.00% Line painting work to be invoiced in November 
Aggregate Resources revenue should be re- 
304150 Miscellaneous Revenue 40,000.00 29,997.00 29,997.00 100.00% allocated from Third Party 
306030 Intra County Recoveries 2,658,260.00 1,993,689.00 1,876,058.97 117,630.03 5.90% 
306040  Rent/Lease 113,000.00 84,753.00 79,876.74 4,876.26 5.15% 
Aggregate Resources revenue should be re- 
306060 Third Party Recoveries 139,800.00 104,850.00 155,695.28 (50,845.28) (48.49%) allocated to Misc Revenue 
TOTAL REVENUE $9,942,710.00 $7,457,031.00 $7,504,369.30 ($47,338.30) (0.63%) 
400000 Salaries - Full Time 3,492,040.00 2,511,598.00 2,200,834.54 310,763.46 12.37% 
400020 Salaries - Part Time 362,117.00 260,438.00 218,777.07 41,660.93 16.00% 
400100 Statutory Benefits 302,000.00 217,209.00 200,911.05 16,297.95 7.50% 
400110 Extended Benefits 396,188.00 297,153.00 224,815.75 72,337.25 24.34% 
400120 OMERS 343,417.00 246,998.00 217,313.49 29,684.51 12.02% 
Variance due to a combination of gapped 
positions, sick leave, LTD, and higher salaries 
for Nov/Dec for winter seasonal staff. Note: 
There are several Job Evaluations outstanding 
Total Salaries/Wages/Benefits 4,895,762.00 3,533,396.00 3,062,651.90 470,744.10 13.32% yet to be reconciled. 
401010 Equipment Rentals/Leases 71,500.00 53,631.00 19,329.94 34,301.06 63.96% 
401020 Equipment Repairs & Maint. 1,099,885.00 824,913.00 601,111.59 223,801.41 27.13% 
401030 Equipment Replacement New 1,000.00 747.00 747.00 100.00% 
401050 Small Tools/Equipment 8,000.00 6,003.00 272.48 5,730.52 95.46% 
Total Equipment 1,180,385.00 $85,294.00 620,714.01 264,579.99 29.89% 
402000 Audit 2,300.00 1,728.00 1,392.20 335.80 19.43% 
Variance due to approved capital budgets for 
multi-year projects that will be carry-over to 
402010 Consulting/Professional Fees 1,748,884.00 1,311,669.00 474,544.37 837,124.63 63.82% 2021. 
402020 Insurance 220,300.00 165,231.00 168,661.06 (3,430.06) (2.08%) 
402025 Occupational Accident Insurance 40,000.00 29,997.00 20,160.66 9,836.34 32.79% 
402030 Intra County Purchases 2,628,260.00 1,971,189.00 1,857,470.91 113,718.09 5.77% 
402040 Legal Fees 8,000.00 6,003.00 974.86 5,028.14 83.76% 
Varience due to timing of invoicing, as well as 
approved budget for multi-year projects that will 
402050 Maintenance Contracts 15,434,799.00 11,576,106.00 6,944,728.23 4,631,377.77 40.01% carry over to 2021. 
402060 Printing (External) 1,000.00 747.00 99.22 647.78 86.72% 
Total Purchased Service 20,083,543.00 15,062,670.00 9,468,031.51 5,594,638.49 37.14% 
Winter public service messaging to be invoiced 
403000 Advertising 24,000.00 18,000.00 8,512.24 9,487.76 52.71% late in the season 
403020 Associations/Memberships 7,500.00 5,625.00 6,924.91 (1,299.91) (23.11%) 


County of Huron 
Public Works 
For the Nine Months Ending Wednesday, September 30, 2020 


County of Huron 
Public Works 
For the Nine Months Ending Wednesday, September 30, 2020 


Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
attendance expenses low due to COVID 
reductions in travel and attendance for in- 
403060 Conventions/Conferences 18,000.00 13,500.00 2,660.57 10,839.43 80.29% person events 
403080 Hazardous Waste Collection 117,000.00 87,750.00 37,471.85 50,278.15 57.30% 
403180 Miscellaneous Admin. 1,100.00 828.00 828.00 100.00% 
403200 Office Expense 9,650.00 7,236.00 9,393.47 (2,157.47) (29.82%) 
403220 Postage/Courier 950.00 720.00 483.57 236.43 32.84% 
403240 Publications & Subscriptions 150.00 117.00 400.02 (283.02)  (241.90%) 
403280 Rent 32,500.00 24,372.00 24,374.97 (2.97) (0.01%) 
significant portion of training defered due to 
403300 Staff Training 66,000.00 49,500.00 15,118.37 34,381.63 69.46% COVID 
403320 Telecommunications 33,000.00 24,750.00 42,745.27 (17,995.27) (72.71%) 
403340 Travel/Meals 25,000.00 18,747.00 8,122.62 10,624.38 56.67% lower expenses due to COVID 
405040 Garbage 4,000.00 2,997.00 3,823.70 (826.70) (27.58%) 
405100 Maintenance & Repairs/Building 21,000.00 15,750.00 12,137.13 3,612.87 22.94% 
405120 Maintenance & Repairs/Electrica 10,000.00 7,497.00 7,497.00 100.00% 
405140 Maintenance & Repairs/HVAC 10,000.00 7,497.00 187.32 7,309.68 97.50% 
405160 Maintenance & Repairs/Plumbing 5,000.00 3,753.00 3,753.00 100.00% 
405200 Taxes 1,500.00 1,125.00 985.00 140.00 12.44% 
405220  Utilities/Heat 43,000.00 32,247.00 15,084.28 17,162.72 53.22% 
405240  Utilities/Hydro 80,000.00 60,003.00 39,275.02 20,727.98 34.54% 
406000 Depreciation Expense 8,206,540.00 6,154,902.00 6,069,265.07 85,636.93 1.39% 
Total Operational 8,715,890.00 6,536,916.00 6,296,965.38 239,950.62 3.67 % 
413400 Purchase of Service 340,974.00 255,744.00 96,754.90 158,989.10 62.17% 
415040 Program Supplies & Costs 2,537,880.00 1,903,428.00 1,326,065.47 577,362.53 30.33% 
Total Program 2,878,854.00 2,159,172.00 1,422,820.37 736,351.63 34.10% 
Variance due to timing of invoices vs work 
completed as well as carry-over on multi-year 
420200 Costs transferred to Capital Assets (16,452,060.00) (12,339,045.00) (6,935,413.28) (5,403,631.72) 43.79% capital projects. 
Total Taxation and Reserves (16,452,060.00)  (12,339,045.00) (6,935,413.28)  (5,403,631.72) 43.79% 
TOTAL EXPENDITURES $21,302,374.00 $15,838,403.00$13,935,769.89 $1,902,633.11 12.01% 
Expect year end to be be in surplus position - 
substantially due to COVID restrictions on 
travel, training, converences, defered hiring of 
vacancies, as well as deferred/carry-over of 
LEVY REQUIREMENT $11,359,664.00 $8,381,372.00  $6,431,400.59  $1,949,971.41 23.27% some in-house capital work. 


301000 
301010 
302010 
304020 
304150 
306020 
306040 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 
401040 
401050 


402000 
402010 
402020 
402025 
402030 
402040 
402050 
402075 
402080 


403000 
403020 
403040 
403060 
403180 
403200 
403220 
403240 


Provincial Operating Grants 
Provincial Project Grants 
Federal Other Grants 
Fees/Licenses 
Miscellaneous Revenue 
Investment Income 
Rent/Lease 

Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Small Tools/Equipment 

Total Equipment 

Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 

Legal Fees 

Maintenance Contracts 

Life Safety Systems 

Snow Removal Contract 


Total Purchased Service 
Advertising 
Associations/Memberships 
Bank Charges 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 
Postage/Courier 

Publications & Subscriptions 


County of Huron 
Social Services Department 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 
$14, 165,983.24 


751,887.00 
175,000.00 
22,000.00 
600.00 
1,685,000.00 


$16,800,470.24 
2,802,468.00 
519,510.00 
256,533.00 
288,893.00 
314,228.00 
4,181,632.00 
11,600.00 
15,400.00 
6,500.00 
38,000.00 
2,000.00 
73,500.00 
10,300.00 
35,300.00 
108,000.00 
9,100.00 
48,057.00 
15,900.00 
16,000.00 
58,500.00 
80,000.00 


381,157.00 
10,600.00 
15,750.00 

3,200.00 
5,400.00 
28,193.00 
38,400.00 
12,400.00 
1,875.00 


Current 
Budget 


To Date 
$10,624,491.00 


563,922.00 
131,247.00 
16,506.00 
450.00 
1,263,753.00 


$12,600,369.00 
2,015,611.00 
373,653.00 
184,515.00 
216,675.00 
225,999.00 
3,016,453.00 
8,694.00 
11,556.00 
4,878.00 
28,503.00 
1,503.00 
55,134.00 
7,731.00 
26,478.00 
80,991.00 
6,822.00 
36,045.00 
11,925.00 
12,006.00 
43,875.00 
60,003.00 
285,876.00 
7,947.00 
11,826.00 
2,403.00 
4,050.00 
21,141.00 
28,809.00 
9,306.00 
1,404.00 


Current 
Actual 


To Date 
$9,527,603.75 
20,890.30 
563,915.07 
109,504.93 
111,219.25 
314.82 
1,318,610.87 
48.74 
$11,652,107.73 
1,837,040.15 
261,603.39 
175,066.90 
184,632.82 
185,221.60 
2,643,564.86 
3,522.54 
18,751.07 
3,099.56 
24,805.53 
1,176.76 
51,355.46 
6,237.51 
28,524.05 
90,401.19 
13,133.51 
36,042.75 
3,398.33 
7,582.05 
39,129.55 
49,218.86 
273,667.80 
1,233.77 
9,093.97 
2,091.01 


38,475.26 
14,613.60 
8,867.84 
486.65 


Variance 
from 
Budget 
$1,096,887.25 
(20,890.30) 
6.93 
21,742.07 
(94,713.25) 
135.18 
(54,857.87) 
(48.74) 
$948,261.27 
178,570.85 
112,049.61 
9,448.10 
32,042.18 
40,777.40 


372,888.14 
5,171.46 
(7,195.07) 
1,778.44 
3,697.47 
326.24 


3,778.54 
1,493.49 
(2,046.05) 
(9,410.19) 
(6,311.51) 
2.25 
8,526.67 
4,423.95 
4,745.45 
10,784.14 
12,208.20 
6,713.23 
2,732.03 
311.99 
4,050.00 
(17,334.26) 
14,195.40 
438.16 
917.35 


Variance 
% of 
Budget 
10.32% 
(100.00%) 
0.00% 
16.57% 
(573.81%) 
30.04% 
(4.34%) 
(100.00%) 
7.53% 
8.86% 
29.99% 
5.12% 
14.79% 
18.04% 


12.36% 
59.48% 
(62.26%) 
36.46% 
12.97% 
21.71% 


6.85% 
19.32% 
(7.73%) 
(11.62%) 
(92.52%) 
0.01% 
71.50% 
36.85% 
10.82% 
17.97% 
4.27% 
84.48% 
23.10% 
12.98% 
100.00% 
(81.99%) 
49.27% 
4.71% 
65.34% 


COMMENTS 


Staffing Vacancies 


403260 
403280 
403300 
403320 
403340 
405000 
405020 
405040 
405060 
405080 
405100 
405110 
405120 
405140 
405160 
405200 
405220 
405240 
405260 
406000 


407040 
407120 
409200 
411020 
411080 
411160 
411180 
411200 
411280 
411520 
411700 
411710 
411720 
411730 
413060 
413080 
413100 
413140 
413180 


Receivable Write Off 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Debenture Payments 

Garbage 

Grounds Maintenance 

Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HV AC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Total Operational 
Evictions 

Tribunals 

Special Events 

Basic Needs Program 

Dental Services 

Medical Supplies 

Personal Needs 

Recreation & Entertainment 
Winter Clothing and Uniforms 
Transportation 

Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 

Child Care Formal 

Child Care Informal 
Community Participation 
Disability Access 

Employee Related Expense 


County of Huron 
Social Services Department 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
30,500.00 
115,796.00 
46,000.00 
68,400.00 
51,400.00 
250,200.00 
255,437.00 
33,000.00 
27,000.00 
147,400.00 
101,500.00 
65,000.00 
16,000.00 
10,000.00 
31,500.00 
425,000.00 
84,500.00 
371,600.00 
210,000.00 
869,073.00 
3,325,124.00 
2,000.00 
3,200.00 
100,000.00 
4,754,790.00 


1,600.00 


95,000.00 
278,202.00 
15,000.00 
77,750.00 
270,000.00 
1,000.00 


349,200.00 


Current 

Budget 

To Date 
22,878.00 
86,850.00 
34,506.00 
51,300.00 
38,547.00 
187,650.00 
191,574.00 
24,750.00 
20,250.00 
110,547.00 
76,131.00 
48,753.00 
11,997.00 
7,497.00 
23,625.00 
318,753.00 
63,378.00 
278,703.00 
157,500.00 
651,807.00 
2,493,882.00 
1,503.00 
2,403.00 
74,997.00 
3,566,088.00 


1,197.00 


71,253.00 
208,656.00 
11,250.00 
58,311.00 
202,500.00 
747.00 


261,900.00 


Current 
Actual 
To Date 


86,847.01 
10,950.83 
32,962.03 
14,947.23 
17,417.24 
191,577.87 
25,361.04 
33,740.43 
167,774.33 
67,761.57 
33,348.92 
11,244.09 
11,423.29 
26,773.16 
318,907.15 
49,742.30 
192,101.50 
167,401.43 
639,912.33 
2,175,055.85 
340.20 
1,400.00 
144,556.03 
3,211,834.97 
9,092.08 
4,033.44 
630.00 
2,760.00 
869.83 
6,750.00 
487,393.62 
163,447.18 
2,904.21 
127,845.53 
114,482.01 
720.57 
7,910.00 
370.00 
136,431.94 


Variance 
from 
Budget 
22,878.00 
2.99 
23,555.17 
18,337.97 
23,599.77 
170,232.76 
(3.87) 
(611.04) 
(13,490.43) 
(57,227.33) 
8,369.43 
15,404.08 
752.91 
(3,926.29) 
(3,148.16) 
(154.15) 
13,635.70 
86,601.50 
(9,901.43) 
11,894.67 
318,826.15 
1,162.80 
1,003.00 
(69,559.03) 
354,253.03 
(9,092.08) 
(4,033.44) 
(630.00) 
(2,760.00) 
327.17 
(6,750.00) 
(416,140.62) 
45,208.82 
8,345.79 
(69,534.53) 
88,017.99 
26.43 
(7,910.00) 
(370.00) 
125,468.06 


Variance 
% of 
Budget 

100.00% 

0.00% 
68.26% 
35.75% 
61.22% 


COMMENTS 


90.72% Work to be deferred into 2021 


(0.00%) 
(2.47%) 
(66.62%) 
(51.77%) 
10.99% 
31.60% 
6.28% 
(52.37%) 
(13.33%) 
(0.05%) 
21.51% 
31.07% 
(6.29%) 
1.82% 
12.78% 
11.37% 
41.74% 
(92.75%) 
9.93% 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
27.33% 
(100.00%) 
(584.03%) Funded 
21.67% 
74.18% 
(119.25%) 
43.47% 
3.54% 
(100.00%) 
(100.00%) 
47.91% 


413280 
413310 
413370 
413400 
413420 
413440 
413460 
413500 
415000 
415020 
415040 
415045 
415046 
415060 
418020 
418040 
418060 


County of Huron 
Social Services Department 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 
Medical Transporation 200,000.00 
Provincial Benefits 45,000.00 
Clinton CC-Pay Equity 26,998.00 
Purchase of Service 2,612,345.00 
Rent Supplement Subsidy 2,401,894.00 
Special Diet 
Special Needs Resources 130,000.00 
Wage Subsidy-Non-Profit 639,342.00 
Miscellaneous Program 2,035,000.00 
Program Overhead 
Program Supplies & Costs 16,500.00 
Student Nutrition 
Family Supports 
Promotion/Public Relations 30,000.00 
Less Income (475,000.00) 
Less Reimbursements (150,000.00) 
Less Repayments (25,000.00) 
Total Program 13,434,821.00 
TOTAL EXPENDITURES $21,396,234.00 
LEVY REQUIREMENT $4,595,763.76 


Current 

Budget 

To Date 
150,003.00 
33,750.00 
20,250.00 
1,959,273.00 
1,801,422.00 


97,497.00 
479,502.00 
1,526,247.00 


12,375.00 


22,500.00 
(356,247.00) 
(112,500.00) 

(18,747.00) 
10,076,130.00 
$15,927,475.00 


$3,327,106.00 


Current 
Actual 


To Date 
136,833.45 
34,127.55 
20,248.50 
1,187,048.25 
1,231,237.58 
19,505.17 
33,158.88 
609,867.38 
1,573,901.54 
127,137.93 
38,233.64 
15,289.83 
2,505.00 
423.84 
(295,910.56) 
(148,022.96) 
(8,037.71) 
9,001,318.92 
$14,144,962.89 


$2,492,855.16 


Variance 
from 
Budget 
13,169.55 
(377.55) 
1.50 
772,224.75 
570,184.42 
(19,505.17) 
64,338.12 
(130,365.38) 
(47,654.54) 
(127,137.93) 
(25,858.64) 
(15,289.83) 
(2,505.00) 
22,076.16 
(60,336.44) 
35,522.96 
(10,709.29) 
1,074,811.08 
$1,782,512.11 


$834,250.84 


Variance 
% of 
Budget 
8.78% 
(1.12%) 
0.01% 
39.41% 
31.65% Timing of projects 
(100.00%) 
65.99% 
(27.19%) 
(3.12%) 
(100.00%) 
(208.96%) 
(100.00%) 
(100.00%) 
98.12% 
16.94% 
(31.58%) 
57.13% 
10.67% 
11.19% 


25.07% Expect to remain within budget 


COMMENTS 


Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget COMMENTS 
301000 Provincial Operating Grants $2,168,672.24 $1,626,507.00 $1,448,613.45 $177,893.55 10.94% 
302010 Federal Other Grants 751,887.00 563,922.00 563,915.07 6.93 0.00% 
304150 Miscellaneous Revenue 22,000.00 16,506.00 32,559.25 (16,053.25) (97.26%) 
306020 Investment Income 600.00 450.00 314.82 135.18 30.04% 
306040  Rent/Lease 1,685,000.00 1,263,753.00 1,318,610.87 (54,857.87) (4.34%) 
TOTAL REVENUE $4,628,159.24 $3,471,138.00 $3,364,013.46 $107,124.54 3.09% 
400000 Salaries - Full Time 1,011,621.00 727,582.00 605,372.25 122,209.75 16.80% 
400020 Salaries - Part Time 81,840.00 58,866.00 13,116.98 45,749.02 77.72% 
400100 Statutory Benefits 84,148.00 60,524.00 51,290.13 9,233.87 15.26% 
400110 Extended Benefits 99,701.00 74,781.00 57,164.66 17,616.34 23.56% 
400120 OMERS 105,942.00 76,194.00 56,971.01 19,222.99 25.23% 
Unanticipated staff job evaluation change 
from grade 5 to 10; Housing Advocate 
began; continue to align salaries to correct 
divisions; review of salary distribution to be 
Total Salaries/Wages/Benefits 1,383,252.00 997,947.00 783,915.03 214,031.97 21.45% completed 
401010 Equipment Rentals/Leases 1,600.00 1,197.00 883.36 313.64 26.20% 
401020 Equipment Repairs & Maint. 15,400.00 11,556.00 18,751.07 (7,195.07) (62.26%) 
401030 Equipment Replacement New 4,500.00 3,375.00 3,099.56 275.44 8.16% 
401040 Vehicle Lease & Operation 38,000.00 28,503.00 24,805.53 3,697.47 12.97% 
401050 Small Tools/Equipment 2,000.00 1,503.00 1,176.76 326.24 21.71% 
Total Equipment 61,500.00 46,134.00 48,716.28 (2,582.28) (5.60%) 
402000 Audit 2,300.00 1,728.00 1,392.19 335.81 19.43% 
402010 Consulting/Professional Fees 300.00 225.00 1,908.00 (1,683.00) (748.00%) 
402020 Insurance 92,500.00 69,372.00 75,423.45 (6,051.45) (8.72%) 
402030 Intra County Purchases 24,725.00 18,549.00 18,543.78 5.22 0.03% 
402040 Legal Fees 15,900.00 11,925.00 3,398.33 8,526.67 71.50% 
402050 Maintenance Contracts 16,000.00 12,006.00 7,582.05 4,423.95 36.85% 
402075 Life Safety Systems 58,500.00 43,875.00 39,129.55 4,745.45 10.82% 
402080 Snow Removal Contract 80,000.00 60,003.00 49,218.86 10,784.14 17.97% 
Total Purchased Service 290,225.00 217,683.00 196,596.21 21,086.79 9.69% 
403000 Advertising 1,600.00 1,197.00 548.99 648.01 54.14% 
403020  Associations/Memberships 6,500.00 4,878.00 2,910.39 1,967.61 40.34% 
403040 Bank Charges 2,400.00 1,800.00 1,909.38 (109.38) (6.08%) 
403060 Conventions/Conferences 5,400.00 4,050.00 4,050.00 100.00% 
403180 Miscellaneous Admin. 10,282.27 (10,282.27)  (100.00%) COVID - funded 
403200 Office Expense 4,400.00 3,303.00 1,846.37 1,456.63 44.10% 
403220 Postage/Courier 1,900.00 1,431.00 1,238.03 192.97 13.48% 


County of Huron 
Social Housing 
For the Nine Months Ending Wednesday, September 30, 2020 


403240 
403260 
403280 
403300 
403320 
403340 
405000 
405020 
405040 
405060 


405080 
405100 
405110 
405120 
405140 
405160 
405200 
405220 
405240 
405260 
406000 


407040 
407120 
411280 
411700 
411710 
411720 
411730 
413400 


413420 
415000 


Publications & Subscriptions 
Receivable Write Off 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Debenture Payments 
Garbage 

Grounds Maintenance 


Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Painting 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Total Operational 
Evictions 

Tribunals 

Winter Clothing and Uniforms 
Emergency Shelter Solution 
Housing w/Related Supports 
Other Services and Supports 
Homelessness Prevention 
Purchase of Service 


Rent Supplement Subsidy 
Miscellaneous Program 


Total Program 
TOTAL EXPENDITURES 
LEVY REQUIREMENT 


County of Huron 
Social Housing 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
1,500.00 
30,500.00 
9,300.00 
7,500.00 
48,200.00 
2,400.00 
250,200.00 
255,437.00 
33,000.00 
27,000.00 


147,400.00 
101,500.00 
65,000.00 
16,000.00 
10,000.00 
31,500.00 
425,000.00 
84,500.00 
371,600.00 
210,000.00 
796,639.00 
2,946,376.00 
2,000.00 
3,200.00 
1,600.00 
95,000.00 
278,202.00 
15,000.00 
77,750.00 
71,000.00 


2,401,894.00 
10,000.00 


2,955,646.00 
$7,636,999.00 
$3,008,839.76 


Current 

Budget 

To Date 
1,125.00 
22,878.00 
6,984.00 
5,625.00 
36,144.00 
1,800.00 
187,650.00 
191,574.00 
24,750.00 
20,250.00 


110,547.00 
76,131.00 
48,753.00 
11,997.00 

7,497.00 
23,625.00 

318,753.00 
63,378.00 

278,703.00 

157,500.00 

597,483.00 

2,209,806.00 
1,503.00 
2,403.00 
1,197.00 
71,253.00 

208,656.00 
11,250.00 
58,311.00 
53,253.00 


1,801,422.00 
7,497.00 


2,216,745.00 
$5,688,315.00 
$2,217,177.00 


Current 
Actual 


To Date 
429.12 


6,975.07 
2,927.58 
18,517.21 
971.96 
17,417.24 
191,577.87 
25,361.04 
33,740.43 


167,774.33 
67,761.57 
33,348.92 
11,244.09 
11,423.29 
26,773.16 

318,907.15 
49,742.30 

192,101.50 

167,401.43 

580,436.28 

1,943,566.97 
340.20 
1,400.00 

869.83 
487,393.62 
163,447.18 
2,234.21 

127,845.53 
28,639.86 


1,231,237.58 
131.60 


2,043,539.61 
$5,016,334.10 
$1,652,320.64 


Variance 
from 
Budget 
695.88 
22,878.00 
8.93 
2,697.42 
17,626.79 
828.04 
170,232.76 
(3.87) 
(611.04) 
(13,490.43) 


(57,227.33) 
8,369.43 
15,404.08 
752.91 
(3,926.29) 
(3,148.16) 
(154.15) 
13,635.70 
86,601.50 
(9,901.43) 
17,046.72 
266,239.03 
1,162.80 
1,003.00 
327.17 
(416,140.62) 
45,208.82 
9,015.79 
(69,534.53) 
24,613.14 


570,184.42 
7,365.40 


173,205.39 
$671,980.90 
$564,856.36 


Variance 
% of 
Budget 
61.86% 
100.00% 
0.13% 
47.95% 
48.77% 
46.00% 
90.72% 
(0.00%) 
(2.47%) 
(66.62%) 


(51.77%) 
10.99% 
31.60% 

6.28% 

(52.37%) 

(13.33%) 
(0.05%) 
21.51% 
31.07% 
(6.29%) 

2.85% 

12.05% 
77.37% 
41.74% 
27.33% 

(584.03%) 
21.67% 
80.14% 

(119.25%) 
46.22% 


31.65% 
98.24% 


7.81% 
11.81% 
25.48 % 


COMMENTS 


COVID - work deferred into 2021 


COVID Expenses related to additional 


cleaning of buildings 


COVID - 100% funded 


Timing of expenditures for the various 


housing programs 


We anticipate being within budget this year. 


301000 
301010 


400000 
400020 
400100 
400110 
400120 


401010 


402020 


403000 
403020 
403200 
403220 
403280 
403300 
403320 
403340 


413400 
415040 
415060 


Provincial Operating Grants 
Provincial Project Grants 


TOTAL REVENUE 


Salaries - Full Time 

Salaries - Part Time 

Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Total Equipment 
Insurance 

Total Purchased Service 
Advertising 
Associations/Memberships 
Office Expense 
Postage/Courier 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Total Operational 
Purchase of Service 

Program Supplies & Costs 
Promotion/Public Relations 
Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Early Years Program 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 
$830,544.00 


$830,544.00 
232,856.00 
100,254.00 
28,112.00 
24,002.00 
21,911.00 
407,135.00 
1,000.00 
1,000.00 
1,400.00 
1,400.00 
500.00 
2,000.00 
6,500.00 
1,000.00 
22,000.00 
5,000.00 
3,500.00 
7,500.00 
48,000.00 
365,000.00 
10,000.00 
30,000.00 
405,000.00 
$862,535.00 


$31,991.00 


Current 
Budget 


To Date 
$622,908.00 


$622,908.00 
167,477.00 
72,107.00 
20,216.00 
18,000.00 
15,756.00 
293,556.00 
747.00 
747.00 
1,053.00 
1,053.00 
378.00 
1,503.00 
4,878.00 
747.00 
16,497.00 
3,753.00 
2,628.00 
5,625.00 
36,009.00 
273,753.00 
7,497.00 
22,500.00 
303,750.00 
$635,115.00 


$12,207.00 


Current 
Actual 

To Date 
$407,499.90 
20,890.30 
$428,390.20 
140,881.74 
39,391.36 
15,746.72 
15,315.94 
13,468.57 
224,804.33 
342.88 
342.88 
1,050.03 
1,050.03 
210.00 
1,834.58 
1,027.55 
1,213.56 
16,499.97 
41.00 
3,981.27 
2,340.75 
27,148.68 
139,992.25 
34,628.19 
423.84 
175,044.28 
$428,390.20 


Variance 
from 
Budget 

$215,408.10 
(20,890.30) 
$194,517.80 
26,595.26 
32,715.64 
4,469.28 
2,684.06 
2,287.43 
68,751.67 
404.12 
404.12 

2.97 

2.97 

168.00 
(331.58) 
3,850.45 
(466.56) 
(2.97) 

3,712.00 
(1,353.27) 
3,284.25 
8,860.32 
133,760.75 
(27,131.19) 
22,076.16 
128,705.72 
$206,724.80 


$12,207.00 


Variance 


% of 
Budget 

34.58% 
(100.00%) 
31.23% 
15.88% 
45.37% 
22.11% 
14.91% 
14.52% 
23.42% 
54.10% 
54.10% 
0.28% 
0.28 % 
44.44% 
(22.06%) 
78.94% 
(62.46%) 
(0.02%) 
98.91% 
(51.49%) 
58.39% 
24.61% 
48.86% 
(361.89%) 
98.12% 
42.37% 
32.55% 


100.00 % Expect to be within budget 


Comments 


301000 
304020 


400000 
400020 
400100 
400110 
400120 


401010 
401030 


402000 
402010 
402020 
402030 


403000 
403020 
403180 
403200 
403220 
403280 
403300 
403320 
403340 
406000 


409200 
413060 
413080 
413370 


Provincial Operating Grants 
Fees/Licenses 


TOTAL REVENUE 
Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Replacement New 
Total Equipment 

Audit 
Consulting/Professional Fees 
Insurance 

Intra County Purchases 
Total Purchased Service 
Advertising 
Associations/Memberships 
Miscellaneous Admin. 

Office Expense 
Postage/Courier 

Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 

Total Operational 
Special Events 

Child Care Formal 

Child Care Informal 

Clinton CC-Pay Equity 


County of Huron 
Child Care Program 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 
$5,299,777.00 
175,000.00 


$5,474,777.00 


419,211.00 
201,518.00 
51,108.00 
47,500.00 
57,310.00 


776,647.00 
2,500.00 
2,000.00 

4,500.00 
2,600.00 
30,000.00 
4,100.00 
4,632.00 
41,332.00 
7,500.00 
2,250.00 
28,193.00 
6,500.00 
1,500.00 
19,300.00 
19,500.00 
9,500.00 
27,500.00 
43,534.00 
165,277.00 
100,000.00 
270,000.00 
1,000.00 
26,998.00 


Current 

Budget 

To Date 

$3,974,832.00 
131,247.00 


$4,106,079.00 


301,509.00 
144,935.00 
36,764.00 
35,622.00 
41,222.00 


560,052.00 
1,872.00 
1,503.00 

3,375.00 
1,953.00 
22,500.00 
3,069.00 
3,474.00 
30,996.00 
5,625.00 
1,692.00 
21,141.00 
4,878.00 
1,125.00 
14,472.00 
14,625.00 
7,128.00 
20,619.00 
32,652.00 
123,957.00 
74,997.00 
202,500.00 
747.00 
20,250.00 


Current 

Actual 

To Date 

$3,792,739.94 
109,504.93 


$3,902,244.87 


331,998.66 
150,747.04 
40,681.06 
33,983.61 
33,861.30 


591,271.67 
403.78 


403.78 
1,572.83 
24,252.97 
6,427.74 
3,474.00 


35,727.54 


2,303.42 
28,192.99 
4,062.47 
1,213.47 
14,474.97 
1,400.92 
4,738.05 
10,328.34 
37,923.57 
104,638.20 
144,556.03 
114,482.01 
720.57 
20,248.50 


Variance 
from 
Budget 
$182,092.06 
21,742.07 
$203,834.13 
(30,489.66) 
(5,812.04) 
(3,917.06) 
1,638.39 
7,360.70 


(31,219.67) 
1,468.22 
1,503.00 

2,971.22 

380.17 
(1,752.97) 
(3,358.74) 


(4,731.54) 
5,625.00 
(611.42) 
(7,051.99) 
815.53 
(88.47) 
(2.97) 
13,224.08 
2,389.95 
10,290.66 
(5,271.57) 
19,318.80 
(69,559.03) 
88,017.99 
26.43 
1.50 


Variance 
% of 
Budget 
4.58% 
16.57% 
4.96% 
(10.11%) 
(4.01%) 
(10.65%) 
4.60% 
17.86% 


Comments 


EarlyON is under budget - distribution 


(5.57%) differences between what was budgeted 


78.43% 
100.00% 
88.04% 
19.47% 
(7.79%) 
(109.449) 
0.00% 
(15.27%) 
100.00% 
(36.14%) 
(33.36%) 
16.72% 
(7.86%) 
(0.02%) 
90.42% 
33.53% 
49.91% 
(16.14%) 
15.59% 
(92.75%) 
43.47% 
3.54% 
0.01% 


413400 
413460 
413500 
415000 


415020 
415040 


Purchase of Service 
Special Needs Resources 
Wage Subsidy-Non-Profit 
Miscellaneous Program 


Program Overhead 

Program Supplies & Costs 

Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Child Care Program 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 


2,096,345.00 
130,000.00 
639,342.00 
1,750,000.00 


6,500.00 
5,020,185.00 
$6,007,941.00 


$533,164.00 


Current 
Budget 
To Date 


1,572,264.00 
97,497.00 
479,502.00 
1,312,497.00 


4,878.00 
3,765,132.00 
$4,483,512.00 


$377,433.00 


Current 
Actual 
To Date 


1,018,416.14 
33,158.88 
609,867.38 
1,289,212.80 


127,137.93 
2,605.45 
3,360,405.69 
$4,092,446.88 


$190,202.01 


Variance Variance 
from % of 
Budget Budget Comments 
Timing - rolled out this funding faster in 
Q2/3, will be on target for YE (also 
includes some spending from line 
553,847.86 35.23% 415020) 
64,338.12 65.99% 
(130,365.38) (27.19%) 
23,284.20 1.77% 


Expenses for ELCC and Expansion 
funding (100% Ministry Funded) - 
budgeted for under "purchase of 


(127,137.93) (100.00%) service" (need reclass) 


2,272.55 46.59% 
404,726.31 10.75% 
$391,065.12 8.72% 
Yes, within budget, possibly under 
budget with the introduction of SSRF 
$187,230.99 49.61% funding 


301000 
304150 
306060 


400000 
400020 
400100 
400110 
400120 


401010 


402000 
402010 
402020 
402025 
402030 


403000 
403020 
403040 
403200 
403220 
403240 
403280 
403300 
403320 
403340 
406000 


411020 
411180 
411200 
411520 
411720 
413100 
413140 
413280 
413310 


County of Huron 


Ontario Works Financial Program 


For the Nine Months Ending Wednesday, September 30, 2020 


Provincial Operating Grants 
Miscellaneous Revenue 
Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 
Salaries - Part Time 
Statutory Benefits 
Extended Benefits 
OMERS 


Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 

Total Equipment 

Audit 

Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Intra County Purchases 


Total Purchased Service 
Advertising 
Associations/Memberships 
Bank Charges 

Office Expense 
Postage/Courier 
Publications & Subscriptions 
Rent 

Staff Training 
Telecommunications 
Travel/Meals 

Depreciation Expense 
Total Operational 
Basic Needs Program 
Personal Needs 

Recreation & Entertainment 
Transportation 

Other Services and Supports 
Community Participation 
Disability Access 

Medical Transporation 
Provincial Benefits 


Current 
Annual 


Budget 
$5,437,790.00 


$5,437,790.00 


1,138,780.00 
135,898.00 
93,165.00 
117,690.00 
129,065.00 
1,614,598.00 
6,500.00 
6,500.00 
5,400.00 
5,000.00 
10,000.00 
9,100.00 
18,700.00 
48,200.00 
1,000.00 
5,000.00 
800.00 
21,000.00 
8,000.00 
375.00 
65,196.00 
14,000.00 
7,200.00 
14,000.00 
28,900.00 
165,471.00 
4,654,790.00 


200,000.00 
45,000.00 


Current 
Budget 


To Date 
$4,078,341.00 


$4,078,341.00 


819,043.00 
97,745.00 
67,011.00 
88,272.00 
92,827.00 

1,164,898.00 
4,878.00 
4,878.00 
4,050.00 
3,753.00 
7,497.00 
6,822.00 
14,022.00 


36,144.00 
747.00 
3,753.00 
603.00 
15,750.00 
6,003.00 
279.00 
48,897.00 
10,503.00 
5,400.00 
10,503.00 
21,672.00 
124,110.00 
3,491,091.00 


150,003.00 
33,750.00 


Current 
Actual 
To Date 
$3,742,318.52 
78,660.00 
48.74 


$3,821,027.26 


758,787.50 
58,348.01 
67,348.99 
78,168.61 
80,920.72 

1,043,573.83 
1,892.52 
1,892.52 
3,272.49 
2,363.08 
7,499.97 
13,133.51 
14,024.97 
40,294.02 
474.78 
2,045.58 
181.63 
7,677.21 
5,202.78 
57.53 
48,897.00 
6,581.33 
5,725.50 
1,306.18 
21,552.48 
99,702.00 
3,177,682.67 
630.00 
2,760.00 
6,750.00 
670.00 
7,910.00 
370.00 

136,833.45 
34,127.55 


Variance 
from 
Budget 
$336,022.48 
(78,660.00) 
(48.74) 
$257,313.74 
60,255.50 
39,396.99 
(337.99) 
10,103.39 
11,906.28 


121,324.17 
2,985.48 
2,985.48 
777.51 
1,389.92 
(2.97) 
(6,311.51) 
(2.97) 
(4,150.02) 
2172:22 
1,707.42 
421.37 
8,072.79 
800.22 
221.47 


3,921.67 
(325.50) 
9,196.82 
119.52 
24,408.00 
313,408.33 
(630.00) 
(2,760.00) 
(6,750.00) 
(670.00) 
(7,910.00) 
(370.00) 
13,169.55 
(377.55) 


Variance 
% of 
Budget 
8.24% 
(100.00%) 
(100.00%) 
6.31% 
7.36% 
40.31% 
(0.50%) 
11.45% 
12.83% 


10.42 % 
61.20% 
61.20% 
19.20% 
37.03% 
(0.04%) 
(92.52%) 
(0.02%) 
(11.48%) 
36.44% 
45.49% 
69.88% 
51.26% 
13.33% 
79.38% 
0.00% 
37.34% 
(6.03%) 
87.56% 
0.55% 
19.67% 
8.98% 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
(100.00%) 
8.78% 
(1.12%) 


Staffing vacancies 


Comments 


413440 
415000 
415045 
415046 
418020 
418040 
418060 


Special Diet 

Miscellaneous Program 

Student Nutrition 

Family Supports 

Less Income 

Less Reimbursements 

Less Repayments 

Total Program 

TOTAL EXPENDITURES 
LEVY REQUIREMENT 


County of Huron 
Ontario Works Financial Program 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 
Budget 


275,000.00 


(475,000.00) 

(150,000.00) 

(25,000.00) 
4,524,790.00 
$6,359,559.00 
$921,769.00 


Current 
Budget 
To Date 


206,253.00 


(356,247.00) 

(112,500.00) 

(18,747.00) 
3,393,603.00 
$4,723,633.00 


$645,292.00 


Current 
Actual 
To Date 
19,505.17 
284,557.14 
15,289.83 
2,505.00 
(295,910.56) 
(148,022.96) 
(8,037.71) 
3,237,619.58 
$4,423,081.95 


$602,054.69 


Variance 
from 
Budget 
(19,505.17) 
(78,304.14) 
(15,289.83) 
(2,505.00) 
(60,336.44) 
35,522.96 
(10,709.29) 
155,983.42 
$300,551.05 


$43,237.31 


Variance 
% of 
Budget Comments 
(100.00%) 
(37.97%) 
(100.00%) 
(100.00%) 
16.94% 
(31.58%) 
57.13% 
4.60% 
6.36 % 


6.70% Expected to remain within budget 


County of Huron 
Ontario Works COVID Relief 
For the Nine Months Ending Wednesday, September 30, 2020 


8100-0100 
Current Current Current Variance Variance 
Annual Budget Actual from % of 
Budget To Date To Date Budget Budget Comments 
304150 Miscellaneous Revenue $78,660.00 ($78,660.00) (100.00%) 
TOTAL REVENUE $78,660.00 ($78,660.00) (100.00%) 
411020 Basic Needs Program 22,270.00 (22,270.00) (100.00%) 
411180 Personal Needs 630.00 (630.00) (100.00%) 
411200 Recreation & Entertainment 2,760.00 (2,760.00) (100.00%) 
411520 Transportation 6,750.00 (6,750.00) (100.00%) 
411720 Other Services and Supports 670.00 (670.00) (100.00%) 
413100 Community Participation 7,910.00 (7,910.00) (100.00%) 
413140 Disability Access 370.00 (370.00) (100.00%) 
413440 Special Diet 19,505.17 (19,505.17) (100.00%) 
415045 Student Nutrition 15,289.83 (15,289.83) (100.00%) 
415046 Family Supports 2,505.00 (2,505.00) (100.00%) 
Total Program 78,660.00 (78,660.00) (100.00%) 
TOTAL EXPENDITURES $78,660.00 ($78,660.00) (100.00%) 


100% funded 


301000 


413180 
413400 


For the Nine Months Ending Wednesday, September 30, 2020 


Provincial Operating Grants 


TOTAL REVENUE 


Employee Related Expense 
Purchase of Service 

Total Program 

TOTAL EXPENDITURES 


County of Huron 
Ontario Works Employment 


Current 
Annual 


Budget 
$429,200.00 


$429,200.00 


349,200.00 
80,000.00 
429,200.00 
$429,200.00 


Current 

Budget 

To Date 
$321,903.00 
$321,903.00 


261,900.00 
60,003.00 
321,903.00 
$321,903.00 


Current 

Actual 

To Date 
$136,431.94 
$136,431.94 


136,431.94 


136,431.94 
$136,431.94 


Variance Variance 
from % of 
Budget Budget 

$185,471.06 57.62% 
$185,471.06 57.62% 
125,468.06 47.91% 
60,003.00 100.00% 
185,471.06 57.62% 
$185,471.06 57.62% 


Comments 


Within budget 


411020 
411080 
411160 
415040 


For the Nine Months Ending Wednesday, September 30, 2020 


Basic Needs Program 

Dental Services 

Medical Supplies 

Program Supplies & Costs 

Total Program 

TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
Integrated Services 


Current 
Annual 
Budget 


$100,000.00 


100,000.00 
$100,000.00 
$100,000.00 


Current 
Budget 
To Date 


$74,997.00 


74,997.00 
$74,997.00 
$74,997.00 


Current 
Actual 
To Date 


$34,152.30 
9,092.08 
4,033.44 
1,000.00 
48,277.82 
$48,277.82 


$48,277.82 


Variance 
from 
Budget 


$40,844.70 
(9,092.08) 
(4,033.44) 
(1,000.00) 

26,719.18 

$26,719.18 


$26,719.18 


Variance 
% of 


Budget Comments 


54.46% 
(100.00%) 
(100.00%) 
(100.00%) 

35.63% 
35.63 % 


35.63 % Within Budget 


306040 
306060 


400000 
400020 
400100 
400110 
400120 


401010 
401020 
401030 
401040 


402010 
402020 
402025 
402040 
402050 
402070 
402075 
402080 
402090 


403000 
403020 
403060 
403180 
403200 
403220 
403240 
403300 
403320 
403340 
405000 
405040 
405060 


Rent/Lease 
Third Party Recoveries 
TOTAL REVENUE 


Salaries - Full Time 

Salaries - Part Time 
Statutory Benefits 

Extended Benefits 

OMERS 

Total Salaries/Wages/Benefits 
Equipment Rentals/Leases 
Equipment Repairs & Maint. 
Equipment Replacement New 
Vehicle Lease & Operation 
Total Equipment 
Consulting/Professional Fees 
Insurance 

Occupational Accident Insurance 
Legal Fees 

Maintenance Contracts 
Security 

Life Safety Systems 

Snow Removal Contract 
Miscellaneous Services 
Total Purchased Service 
Advertising 
Associations/Memberships 
Conventions/Conferences 
Miscellaneous Admin. 

Office Expense 
Postage/Courier 

Publications & Subscriptions 
Staff Training 
Telecommunications 
Travel/Meals 

Building Capital 

Garbage 

Grounds Maintenance 


County of Huron 
County Buildings 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 
Annual 


Budget 
$1,561,088.00 


$1,561,088.00 


476,498.00 
53,347.00 
41,278.00 
53,754.00 
50,650.00 


675,527.00 


13,000.00 
4,350.00 
50,000.00 
67,350.00 


37,950.00 
11,275.00 
2,000.00 
5,800.00 
2,500.00 
26,000.00 
65,950.00 


151,475.00 
500.00 


1,000.00 
200.00 
3,100.00 
1,400.00 
800.00 
4,000.00 
8,800.00 
400.00 
129,400.00 
15,400.00 
17,200.00 


Current 
Budget 


To Date 
$1,170,819.00 


$1,170,819.00 


342,713.00 
38,372.00 
29,694.00 
40,311.00 
36,428.00 


487,518.00 


9,747.00 
3,267.00 
37,503.00 
50,517.00 


28,467.00 
8,460.00 
1,503.00 
4,347.00 
1,872.00 

19,503.00 

49,464.00 


113,616.00 
378.00 


747.00 
153.00 
2,322.00 
1,053.00 
603.00 
2,997.00 
6,597.00 
297.00 
97,047.00 
11,547.00 
12,888.00 


Current 
Actual 
To Date 
$1,264,961.25 
4,192.02 


$1,269,153.27 


395,484.48 
43,433.12 
36,511.10 
41,500.13 
43,725.52 

560,654.35 
342.79 
10,758.85 
607.68 
30,966.63 
42,675.95 
305.28 
25,875.00 
7,890.66 
8,486.79 
3,186.71 
3,179.30 
19,658.96 
35,159.47 
237.85 
103,980.02 
420.27 

30.53 


356.45 
1,654.31 
1,213.55 

174.72 
1,332.18 
6,198.09 

742.43 
4,454.69 
6,073.82 

17,890.49 


Variance 
from 
Budget 
($94,142.25) 
(4,192.02) 
($98,334.27) 
(52,771.48) 
(5,061.12) 
(6,817.10) 
(1,189.13) 
(7,297.52) 
(73,136.35) 
(342.79) 
(1,011.85) 
2,659.32 
6,536.37 
7,841.05 
(305.28) 
2,592.00 
569.34 
(6,983.79) 
1,160.29 
(1,307.30) 
(155.96) 
14,304.53 
(237.85) 
9,635.98 
(42.27) 
(30.53) 
747.00 
(203.45) 
667.69 
(160.55) 
428.28 
1,664.82 
398.91 
(445.43) 
92,592.31 
5,473.18 
(5,002.49) 


Variance 
% of 
Budget 
(8.04%) 
(100.00%) 
(8.40%) 
(15.40%) 
(13.19%) 
(22.96%) 
(2.95%) 
(20.03%) 
(15.00%) 
(100.00%) 
(10.38%) 
81.40% 
17.43% 
15.52% 
(100.00%) 
9.11% 
6.73% 
(464.66%) 
26.69% 
(69.83%) 
(0.80%) 
28.92% 
(100.00%) 
8.48 % 
(11.18%) 
(100.00%) 
100.00% 
(132.97%) 
28.75% 
(15.25%) 
71.02% 
55.55% 
6.05% 
(149.98%) 
95.41% 
47.40% 
(38.82%) 


COMMENTS 


Variance with Housing 


COVID - deferred work into 2021 


405080 
405100 
405120 
405140 
405160 
405200 
405220 
405240 
405260 
406000 


411280 
415000 


Janitorial 

Maintenance & Repairs/Building 
Maintenance & Repairs/Electrica 
Maintenance & Repairs/HVAC 
Maintenance & Repairs/Plumbing 
Taxes 

Utilities/Heat 

Utilities/Hydro 

Utilities/Water & Sewer 
Depreciation Expense 

Total Operational 

Winter Clothing and Uniforms 
Miscellaneous Program 


Total Program 
TOTAL EXPENDITURES 


LEVY REQUIREMENT 


County of Huron 
County Buildings 
For the Nine Months Ending Wednesday, September 30, 2020 


Current 

Annual 

Budget 
60,800.00 
59,400.00 
29,500.00 
45,350.00 
26,350.00 
20,000.00 
105,000.00 
248,200.00 
28,500.00 
633,585.00 
1,438,885.00 
3,000.00 


3,000.00 
$2,336,237.00 


$775,149.00 


Current 

Budget 

To Date 
45,603.00 
44,523.00 
22,131.00 
34,029.00 
19,764.00 
15,003.00 
78,750.00 
186,147.00 
21,366.00 
475,191.00 
1,079,136.00 
2,250.00 


2,250.00 
$1,733,037.00 


$562,218.00 


Current 
Actual 

To Date 
46,836.45 
27,211.49 
7,360.25 
19,965.29 
18,061.12 
19,394.08 
46,749.23 
171,599.11 
13,209.02 
495,299.52 
906,227.09 
754.29 
100.00 
854.29 
$1,614,391.70 


$345,238.43 


Variance 
from 
Budget 
(1,233.45) 
17,311.51 
14,770.75 
14,063.71 
1,702.88 
(4,391.08) 
32,000.77 
14,547.89 
8,156.98 
(20,108.52) 
172,908.91 
1,495.71 
(100.00) 
1,395.71 
$118,645.30 


$216,979.57 


Variance 


% of 


Budget 


(2.70%) 
38.88% 
66.74% 
41.33% 

8.62% 
(29.27%) 
40.64% 
7.82% 
38.18% 
(4.23%) 
16.02% 
66.48% 
(100.00%) 
62.03 % 
6.85 % 


Yes we will be within our budget this 


38.59% year 


COMMENTS 


APPENDIX B 


County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 


Minor Capital Variance Forecasted Estimated Project 


Expenditures 


ne oero 


Capital Expense 


DOO OOO 
LIBRARY 


OO o oo G S T B E T T ë ef 

[MUSEUM > | 

$ 4,730 | $ 6,000[ [8 1270[$ 4,730[$ - [Completed | 
$ ; 


E ee o S o 
[Books and Maras ooo o o yë s o noo) | $ 180,485 | $ 180,000 |§ 60,000 |Camy Over | 
eBooks 2 o soo) $s aons 15.0001 $ - [Completed | 
(Clinton Libra 0 $55,000] $ - | $65,000 [Carry Over | 
[Desktop Computers Jaja aso) fs a | 3D S  - [Completed | 
[Goderich Refresh TS ETS 5.000 $2,000. $ 1,000 [Camy Over | 
Kirkton Display ae o o CS o 500 $1,500, $= [Completed | 
Brussels Ergonomic Stool | o ts 1400 [$1,400 $ [Completed |] 
[Clinton Public Task Chairs] ]$1,000| [$1,000 $ 1,000 $  — [Completed | 
[Alice Munro Circulation desk | ]$6,000| |$5,000|$_-_| $8,000 |Cary Over | 
¡o o—— y 2 2 2 2 
TOTAL LIBRARY ao js 3soaoo|s ë -= fs amw) 285400|8 153000] | 


¡Office Furnishings update/artroom JS 1300] 13,000] [$ 13000 [Carry Over_| 
[PermanentGalleryCases_ JS 750 fS 750) |S  7500|[CaryOver | 
Portable Stage and Lighting for Events JS 4766 9000| |$ 4s264lg$  4736/$ 4,000 [Carry Over | 
[Theatre Seating | JS goo] &ooof 8,000 [Carry Over | 
[RentalFurnishings OO f$ 2000| 2,000 [Carry Over | 


ee Bee re ee) 
TOTAL MUSEUM $ 9,467 | $ 45,500 |$  - J$ 36,033 | $ 9466|$  34500| | 
A AA EA ¡ES E SEA 


E TEA S y y o- 
EMS and Paramedic Services 


A A e E AO MO O 

[Ambulance (1) >>> pjs 1ts677|$ 160,000] [$ 23253[$ 140,000] [Completed | 
[Ambulance (2) 1857BS |S 160,000] 4.215 | $140,000] [Completed | 
[Response Unit 90,000 90,000] $_ - [$ 90,000 [Carry Over_ | 
$ 62,000] S072 $55,928] [Completed | 
$ 62,000] S081 |S 55.919 [Completed | 
$ sooo] [SASS 7157| [Completed | 
$ 65,000] [$ 9056[$_ _55,944| [Completed | 
$ 6000| — [Js 2478|s8 4500| [Completed | 
[Computer Replacement _ — — [$ 186e6of$ 83,000 | [$  14340[$ 33,000] [Completed | 
| js 3ssols 7500] | 

| TS (seas 13682] | 

| [$ eooooj$ 60,000] | 


Paramedic Base Furniture $ 4,040 | $ 7,500 
Paramedic Helmets $ 13,682 | $ 10,000 


, 
AVL Equipment Upgrade | |$ 60,000 





County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 


Actual Capital Minor Capital Variance Forecasted Estimated Project 
Zurich Base Reno SAA) 80,000 80,000 $ - |$ 80,000 [Carry Over | 
Auiopulse ARE 44.85 | a oe 
lectronte Sign Glnter Aominisraion II II Ben 8B 28.800 cary Over 


TOTAL ENS 7 ri rs sara rs Ps 0a] 
eo ——_—— A ee 
ROAD SAFETY PROGRAM e I I I I II I I I II III 
[Guiderall replacements OO o O S e 150,000[ s ooo e 160,000 |Camy Over _ 
O PE A E | ECO E ES 


a [ENEE EA EEES RP FF 
[IT Equipment Pooled GAOT GS 14000] [J$ 26608 130008 - [Completed | 
[Office EquipmentPooled JS asooo] 15,000] $ 50008 - [Completed | 
¡Small Tools Pooled 85S GS 23,000 |  |5$ (250 $ 23,000 $ - [Completed | 
‘Shop Equipment Pooled O ee 82a Completed 


[S$  - | 
¡A E AO A SA E 
PRTROLVAROS e YARDS a h e no 
5 1500 000 | $ 15,000 |$ _- [$ 15,000 [Carry Over 
$o IES 
| |] 


_ ASS 
P| 
ROAD RENEWAL ROGER} 
ROAD RENEWAL PROGRAM 


— a | y 
County Road 28 Gorrie Road) - 11.8km 2,487,727 | $ 3,734,050 $ 1,246,323 | $ 2,487,727 Completed 


County Road 87 - 11.2km of 1.1m wide paved shoulder Eo ala es le ae 

from Black Line to Gorrie Road (County Road 28). 407,040 636,774 $ 229,734 | $ 407,040 Completed 
Penn Bourgano om ony noas | ds amsol ds A 

Perth Boundary. 2,121,500 $ 2,121,500 Canceled 
fom Higmay to pase Lge oan e Pr AAA 2soooowie | 
from Highwa 8 to Base ino: 35,707 | $ 310,000 $ 274,293 | $ 50,000 | $ 260,000 |WIP 


County Road 86 - 28.4km Spray Patching from Highway 
21 to Beecroft Line. Shared boundary road with Bruce 
100,000 100,000 Canceled 
SS O ee 
rehabilitation in future years. 790,000 790,000 175,000 |Carry Over 
a DI A 
[LARGE STRUCTURE RENEWAL PROGRAM | | 


County. 
[LARGE STRUCTURE RENEWAL PROGRAM | e e e 


Rehabilitation of 01-24.9 (Cooke’s Bridge) 
Built = 1960, BCI = 71, Deck Length = 13.7m, 10 year life 
extension, design and construction in 2020 
Last rehab = 2008 (new barrier walls) 
5,112 | $ 202,303 197,191 5,112 |$ 197,191 [WIP 





County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 











Variance Forecasted Estimated 


$ 45,000 5,000 40,000 
$ 50,000 5,000 45,000 
$ 54,000 5,000 49,000 
$ 54,000 5,000 49,000 
$ 
$ 
$ 


ooo | $ $ 
ooo | $ $ 
ooo | $ $ 
ooo | $ $ 
$ 
ooo | $ $ 
000 | $ $ 





Actual Capital Minor Capital Project 


$ 
$ 
$ 


302,923 426,000 


Replacement of Culvert 08-14.0 
Built = 1970, BCI = 45, Span = 1.83m, 75 year expected 
life, design in 2020 


Replacement of Culvert 17-06.1 
Built = 1955, BCI = 35, Span = 2.44m, 75 year expected 
life, design in 2020, construction in 2021. 


Replacement of Culvert 04-29.4 
Built = 1940, BCI = 42, Span = 2.65m, 75 year expected 
life, design in 2020, construction in 2021. 


Replacement of Culvert 04-29.7 
Built = 1940, BCI = 38, Span = 2.75m, 75 year expected 
life, design in 2020, construction in 2021. 


WIP 
WIP 
WIP 
WIP 
WIP 
WIP 
WIP 
WIP 


Replacement of Culvert 04-36.0 
Built = 1940, BCI = 53, Span = 2.44m, 75 year expected 
life, design in 2019/2020, construction in 2020. 
Last rehab = 2004 (culvert extensions) 
420,000 Completed 

Replacement of Culvert 86-15.4 
Built = 1940, BCI = 26, Span = 3.65m, 75 year expected 
life, design in 2020, construction in 2021 
**Shared project with Bruce County*** 

33,000 33,000 5,000 28,000 





25,000 


$ 10,000 
$ 10,000 


70,000 


$ 9,000 
$ 9,000 


95,000 


$ 19,000 
$ 19,000 


95,000 


$ 19,000 
$ 19,000 


Rehabilitation of 15-06.9 (Westerhout Bridge) 

Built = 1960, BCI = 64, Deck Length = 11.3m, 15 year life 
extension, design in 2020, construction in 2021 

Last rehab = 1992 (patch, waterproof and pave) 






Rehabilitation of 15-14.6 (Wallace Bridge) 
Built = 1956, BCI = 59, Deck Length = 21.0m, 15 year life 
extension, design in 2020, construction in 2021 


2 2 
E) E) 
E) E) 
2 E) 
y 

E) E) 
2 , 
2 2 
E) 2 


Rehabilitation of 08-06.3 (Summerhill Bridge) 

Built = 1959, BCI = 58, Deck Length = 57.6m, 20 year life 
extension, design in 2020, construction in 2021 

Last rehab = 2006 (patch, waterproof, and pave with 
barrier replacement. Conversion to semi integral 
abutments) 





County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 























Capital Estimated 


Sooo IESO E 
Sooo IS 
$ 
$ 


Variance Forecasted 





Minor Capital 





Project 


Rehabilitation of 19-18.3 (Brown's Bridge) 

Built = 1956, BCI = 71, Deck Length = 17.2m, 15 year life 

extension, design and construction in 2020 

Last rehab = 1988 (patch, waterproof, and pave) 

390,000 


$ j 
Replacement of Culvert 04-36.2 
Built = 1940, BCI = 69, Span = 2.44m, 75 year expected 
life, design in 2019/2020, construction in 2020. 
Last rehab = 2004 (culvert extensions) 
$ 500,000 
Rehabilitation of 87-07.4 (Wroxeter Bridge) 
Built = 1953, BCI = 64, Deck Length = 53.5m, no life 
extension, design and construction in 2020. 
Last rehab = 2007 (patch, waterproof, and pave with 
barrier replacement) 
$ 180,000 
Replacement of 83-14.7 (Black Creek Bridge) 
Built = 1948, BCI = 55, Deck Length = 20.1m, 75 year 
expected life, design in 2019/2020, construction in 2021 
Last rehab = 1998 (patch, waterproof, and pave) 
$ 131,000 


Replacement of 83-19.2 (Ausable 1 Bridge) 
Built = 1948, BCI = 55, Deck Length = 20.1m, 75 year 
expected life, design in 2019/2020, construction in 2021 
Last rehab = 1998 (patch, waterproof, and pave) 








| |] 

| | 

371,660 18,340 371,660 
181,907 420,000 M 
88,237 


Completed 


$ $ 18, 

$ $ 420, Ml 

$ MIO 
WIP 

$ 112, 


136,250 |$ 40,000 | $ o 
[Completed | 


37,110) 112,110 Completed 


[$ CS 

15,086 | $ 1414 |$ - | 
2,294,288 | $ 4,000,000 | $ 2,777,439 
[Carry Over | 















ALA 











A 












Seaforth/Egmondville Urban Reconstruction from 
Egmondville Bridge to Hwy 8 2,777,439 | $ 


2 
E) 
2 
E) E) 
2 













Tri-County bridge rehabilitation 14144/$ 16,500] 

i i $ 
St Joseph drainage and Outlet replacement/lining | [$ 174000] $ 174,000|$ - |$ 174,000 [Carry Over 
O G G $S “eso + | 
Asset Management Systems $ tog) | $ 59,891 | $ 109 | $ 59,891 
Asset Management / GIS Systems $ 19[ | $ 64,891 | $ 1000|$ 64,000 
Wingham Patrol Renewal $ 2108] | $ 78,892 | $ 5,000 | $ 76,000 
Radar Speed Board and Logger (5 units) $ 12,908 | $ 14,300 $ 13902 |g$ 12,908[$ - [Completed | 
Pedestrian Crossing Installation (Blyth, Londesborough, ls. esate lee 
HuronPark) 9,192 | $ $ 240,808 | $ 150,000 | $ 80,000 |WIP 





County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 







































Actual Capital Minor Capital Variance Forecasted Estimated Project 
Exeter Signal Sensor Upgrades $ 5,126 | «$70,700 | $ 65,574|$ 70,000 |$ 700 [WIP 
Seaforth Signal Sensor Upgrades $ 7210|  |$  555800|$ (16,309)| $ 75,800 | $  (20,000)|Completed 
County Road 84 - E Limit of Zurich to W Limit of Hensall | $ 191,436 | $ 372,906 P| $ 181,470 | $ 191,436 "DN a 
Dash Camera Implementation for PW Vehicles. $ 18,416 | $ 49,000]  |$ 30,584 | $ 18,416 | $ 10,000 
$ ; 


Guiderail Installations (2019 WIP) $ 57,432 150,000] = T$ 92,568 | $ 75,000 |$ 75,000 
[A AAA AAA MESA EE E A NO TEA VES 


| 
A CAES AS TEO CEA ESA A 
[TOTAL PUBLICWORKS [$  7o21068|$ 16452060 |$ 347,500 |$ 9,778,493 |$ 8,828,175 | $ 4,950,427| | 
A E EA E E ESO O O EA 
E o EE TEO s S- TES TES TER 
[Portable heavy equipment lift [$  5955|$8 100,000] 40.445 | $ 59558  - [Completed | 
[Forklift(New-Wingham) 80,000 | 80,000] $ 94,6371 $ - [Completed | 
[Spray Patching Unit 95.3181 GF 875,000] [$ 79682[$ 295,318] $  - [Completed | 
[Traffic Control Truck 82000 | 82,000] $ 35,215] [Completed | 
[Emulsion Tank A CSS > op 5000] S$ _- [$ - [Canceled | 
[08 - 1/2 Ton Pickup Replacement fC 3500] |$5 350008 35,215] [Completed | 
[18E-17 - 1/2 Ton Pickup Patrol Truck Replacement | J$  3800| [$ s3sooolgs_ = [$  - [Canceled | 
[43 - Backhoe Replacement JS 18000 130,000] $ - 149,333 [WIP 
[68 - Tandem Replacement JS 35000 850,000] $ - [$ 3138573[WP | 
170E-12 CrewCab Replacement |_ JS 3800] 88,000] $  - [$  45465[wWP | 
1718-12 CrewCab Replacement JS 3800| 88,000] $  - [$  45465[wWP | 
1728-12 CrewCab Replacement | JS 3800| 88,000] $  - [$  45465[wWP | 
[89 - Tandem Replacement JS 35000 850,000] $ = [$ 813,573 [WIP 
[97 - Tandem Replacement JS asooo] 850,000] $  - [$ 313573[WP | 
[FA-07 - 1/2 Ton Pickup Replacement | "$ ___ 3600] 86,000] $  - [$  36911|[CaryOver | 
[2020 MitsibushiSUV_ [$ BL po js (rs | | | 

OE 


Ct GQ QO ||] 
TOTAL FLEET $ 381,171 | $ 2,015,000/$ - Í$ 1,633,829 | $ 519,940 | $ 1,263,359 | | 
A 3 _h _—_—— 1 —— — + | y 
HOMES FOR THE AGED OOo o T ROO] 
A o T T e —— — 5 | y 
HURONVIEW PA SS -o l e S y 
Ce 
ed 
Resident room ceiling lifts l=. 112,000] T$ 112,000 |$  28,000|$ 84,000 
$ 258 15,000] CdS 14,742] |$ 14,742 
[Nursing Equipment sanitizer CE Cd 21,000[ | 21,000[$ 16,042 |$ 4,958 
[Servery cabinets | | 8500] č | 8500|$_  - I$ 8,500 
[Meat slicer i o yO 5000] _ | 5,000 | $ 4,670 | [Completed | 
$ 192 5000] |] 4,808 | $ 6200|________ [Completed _ | 
$ 5,438 21,000[ | 15562 |$ 21,000] [Completed | 
$ 244 | $ 13,000[ [$ 12,756[$ 11,000] [Completed | 
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County of Huron 
Total Capital and Asset Management Program 
For the year ending December 31, 2020 























Actual Capital Minor Capital Variance Forecasted Estimated Project 
Holding Tanks $ 1,725 $ 1,725 | $ 98,275 |Carry Over 


Carry Over 


Flooring installation $ 2,791 









$ 2791 [$ 52,209 
| 
































Carry Over 


| 
es dl 
OOOO ds IES S O 
$31,000 | $ 31,000 | [$ 29,000 
| 
al 







A ESA ENS 
Minor Capital [| sid AAA 
[Swipe card access at entrance doors | Cd [$ - |$ 3,500 [Carry Over 
$ 5,402 $ 6,477 | [Completed 
Interactive Murals, tree mural A i$  - Í$ 2,600 |Carry Over 
[Brickwork Ip | $ 7,941 | [Completed 
$ 1,052 $ 5,879 | [Completed 
Front Entrance redesign planning | | Í$ 10,000 [Carry Over 
Sidewalks/Concrete work | [$ - | [Completed 
IIA EE, || 
2019 Capital Carryforwards AAA AS o- 
Sprinkler Systems $ 101,251 $ 253,975 | $ 101,241 |$ 253,975 |Carry Over 
Windows/caulking i f $ 2,585 $ 2,585 |Carry Over 
A A A SS AAA eee | aaa A A 
2019 Minor Capital Carryforwards AAA AAA 

i rs ee 

,966 

























































Fire Safety Systems |] 00 | $20,000 | $20,000 [Carry Over 
AAA I E T EA 

A AA e E 

HURONLEA SSS SCS Sd dO 

E A 22 AR A || 
C SY i A S 

[Resident CelingLits | emaje ë so) ë s sæl 35,000 |§ 220 |Camy Over _ 
[Nursing Equipment (bladder scanner, oximeter, ympanio( $9,358 [$ 10,.000| |$__ 642|$ 9.358, [Completed | 
Tub Room Lifis with Soales O SSO | ë fs mools 11,328 | § 88,672 [Carry Over | 
Nursing Equipment Santz = M ]$11,000| ë fs mools ses) [Completed 
[Resident Computer centre | ]$6500| fs sso) — |e 6.500 |Camy Over | 
iT Equipment js 400] s soole aooo) [Completed | 
Phone 3 year extended warranty |__| 4800| [$4,800] $ aso) [Completed | 
[Office funiture SSS id S$ aoo $4,000 $ 2,000 § 2,000 [Carry Over | 
[Servery Cabinels id a aes | Ts 4.250 [Cary Over 
[Convection Oven SSCS omj aoo) CdS iser|s 4000 [Completed | 
Roofing Cd 0 s soos 23.647 | Complete | 
Flooring] $49,000 | ‘ooo —— [8 36,000 [Carry Over | 
A A > AA 
Minor Capital C e acer 
interactive Murals, ree mural} 200] |s 2,000 Carry Over | 
[Swipe card accessatentrancedoos O o ë CS s 7o) [$s 7,000 [Camy Over | 
Dietary Equipment] 2222222] |e zese) Completed 
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Actual Capital Minor Capital Variance Forecasted Estimated Project 

Centre Courtyard PoC 15,000 E 15,000 | [$ 10,000 
Exterior lighting (front area) $ 549] E 5,000 | $ (49015 19145] [Completed | 
CCT o A CTE 4,000 | $ got6|_ [Completed | 
A A A a a ees e ‘a 2 E 
2019 Capital Carryforwards INT eee ae) (cee eee EA TENE eee, 
Sprinkler Systems $ 129,423 | $ 710,453] T$ 581,030] [$ 581,030 
Hot water Storage Tanks $ 49761] | S 49,761)| $ 49761] Ç | 
O AAA AAA 
2019 Minor Capital Carryforwards ¡ESA SE EMS E A E IS EA 
[Centre Courtyard Cd CC 6500 | F 6500] |$ 1,500 
Fire Safety Systems PoC S ECT E 15,000 | [$ 15,000 
[Resident room repairs CE o o SS 4s1so0|$ 4,100 |$ 4,100 | [Completed | 
AAA O a l ë o A 
AA Oo o e o E: e o e o e 
TOTAL HURONLEA $ 211,797 | $ 909,003 |$ 61,100 | $ 758,306 |$ 193,502 |$ 721,247| | 
| Js | | Jj ë 
TOTAL HOMES FOR THE AGED $ 330,150 | $ 1,622,314 | $ 147,200 | $ 1,439,364 | $ 406,468 | $ 1,305,591 | | 
A] ÁE—— JH JJ 1 _—- | 
HUMAN RESOURCES ¡IO ¡NN EN S o S eS) 
HRIS IO 38,000] |$ 38,000 | [$ 38,000 
NA i e o DE 
TOTAL HUMAN RESOURCES ps  - [$ 38,000 |$  - [$ 38,000 $  - [$ 38000 | 
A AA > A O 
INFORMATION TECHNOLOGY CES A PESO [MS O PEGA SRT 
Enterprise Phone System |i E 1000] |$ 1,000 | $ 500 | $ 500 
Network Infrastructure Devices $ 1,116 | $ 2550]  |$ 24384 |$ 24,446 |$ 1,000 
Network Infrastructure Hardware $ 16,883 | $ 25,500/|  |$ 8,617 | $ 17,000 | $ 8,500 
$ 3,786 | $ 8,000 | I$ 4,214 | $ 3,786 | $ 4,200 
Multi-Factor Authentication (MFA) Solution | J$ 4478[ |$ 4478[$  - |$ 4,478 
SIEM (Security Information and Event Management) le le eee 
Solution $ 15,000 $ 15,000 $ 15,000 |Carry Over 

Research & Development E: 3,000 | |$ 3,000[$  - J$ 3,000 
Staff Workstations Hardware E: 6100| |$ 6,100 | $ 6,100|$  - [Completed | 
Licenses for Remote Support E: 5000| |$ 500|$  - [$ - [Canceled | 
Staff Workstations $ 4,549 | $ 250] ‘|$ (2,049)| $ 2,049)/$  - [Completed | 
Adobe Pro Licenses E: 1,050] I$ 1,050 | $ 1,050 |$ - [Completed | 
A T o NEO e o y ESTO EA 
TOTAL INFORMATION TECHNOLOGY $ 26,334 | $ 97,128 |$ - J$ 70,794 |$ 50,833|$ 36678 | | 
SE JH Il ea d ——-— | | 
PLANNING AA a (B ol ee = o ral 
$ 7,287 | $ 9500[ i |$ 2,213 | $ 9,500 | [Completed | 
Planning - furniture / chairs | CLS 250 I$ 2,500 | $ 1,000 | [Completed | 
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Actual Capital Minor Capital Variance Forecasted Estimated Project 

$ 3,117 | $ 2500{ |$ (617)| $ 3,117| [Completed | 
¡EEN T o ESA, E: ¡CTA ea y T e y d 
TOTAL PLANNING $ 10,404 | $ 14500/$ - Í$ 4096/$ 13617/$ - | | 
ooo O E es o 

SOCIAL SERVICES AA AA OS O TE 2 O oo 
Generator/Electrical Distribution Upgrade @Blyth $ 5,694 | $ 109400 |  |$ 103,706 | $ 5,694 | $ 103,910 
Generator/Electrical Distribution Upgrade @Bayfield |$ 6,661 | $ 109,400 |  |$ 102,739 | $ 5,694 | $ 75,818 
Accessible Front Vestibule @250 Picton $ 6,055 | $ 6060 | T$ 54,545 | $ 6,055 | $ 54,545 






[Flooring Replacement _@All Multi-Use € Family Units | TS  56t0| [$ setools_  - [$  56,100|[CarryOver | 
[Install Backflow Preventers @All Multi-Use buildings | TS 4 OOT 43,700] $  - [$  43,700|CarryOver | 
[Stove Replacement 285 West________|_ JS 380 |5 s3sjzoolg_  - [$  38,200|[CarryOver | 
[Parking Lot Improvement_@359 Edward & 50 Alfred | J$ 3600| 86,000] $ - [$ 36,000 [Carry Over_ | 
[Mold Remediation/Rebuild_(2106-250 Picton_____|$  2661/$ 28,000] [$ 53s90l$  =9s7e|s$ - [Completed | 
Furnace Replacements (10) @StrangCt,Goderich | [$ 2000| |s$ 5000|$ - [$  25000|CaryOver | 


AIA 
AIA 
A 






e 
e 










e 
AIA 








e 
e 




























































































[Attic Upgrade top up @Brussels (see carry forward) | [$  *00| [$ 5008 | [$ - |[Canceled_ | 
[Hot Water Tank Replacements (234 John_______ $ 542|$ 1680 [$ tis7ols 15,996] $  - [Completed | 
[Computer Refresh/New______"__ [$ 62%4|$ 4s0||  |$ (¡7owN$ 6,204] $ - [Completed | 
Vacuums OOP f$ isos  1007|$ - [Completed | 
[Replace DC Battery Packs/Heads_ EBayfield__ |$ = 729|$ 1i70|  |s omls 728 [Completed | 
[OW- Furniture/Desks_ GOOG OOO S$ 1,000] [Completed | 
[CS-ComputerRefresh _|S 184J5 700 BES 7000| [Completed | 
¡OW-Computer Refresh 085 G OOO |sS$ 3weslg 6000| [Completed | 
¡Exterior Insulation/Cladding (252 Bristol Terrace_____|$ 53,053|$_ 162657| [$ 109,604 | $  161,281|$  - [Completed | 
[Stove & Fridge Replacement (234 John, 50 Market, 250 $ 48524 |$ 57,500] [$  ssoels$  48,524|$ 9081 [Carry Over __| 
[Generator Installation (245 Alfred Street |$ 97428|$_ 566868] [$  (40792)|$  55364|$ - [Completed | 
[Yardi Upgrade e S aoo] 84000] $34,000 [Carry Over | 
ee T S kf 
[2019 Carryforwards | S s S- S 
¡Generator/Electric @Brussels_ ___ [$ «417425 137368] [$ oss26lg$ 141,184] $  - [Completed | 
[Electrical Upgrades @45 Alfred [$ 1o8Bj$s 46234] J$ 45,217 |$  52811]8  - [Completed | 
[Attic Upgrades @Brussels_ | — — — JS  — ovo) J$ 97,110|/$ - |5  - [Canceled 
[Air Make Up Unit Replacement (250 Market | JS sar| |$ 42477 |$  42477|5  - [Completed 
[Exterior Common Arealmprovements | CB 3370] |5 3szoof$ - 33,700 [Carry Over 
[Lounge Improvements 857,000] 87,000] $ - [$  37,000|CarryOver 

[3 Lounges 88000  |s sols - [$ 28,000 [Carry Over 
[Corridor Improvements @Bayfield SS 1233|] | 2,313) $12,313 $ - [Completed 
A EI EA NE NE IS IA A 
[Minor Capital A-| 

[Building Condition Assessments (BCA) @multi-use, nonprofits _ | [$ esooo|s 95,000] $  - [$ 95,000 [Carry Over 
[Energy Audits @All Multi-Use buildings | J [$ 6too|s$ 700] $ - [$ 61,700 [Carry Over 
[Designated Substance Survey | | [$  18000|$ 18000|$_  - Í$ 


18,000 |Carry Over 
$ 16,800 | $ 5,581 | $ 11219|$  - [Completed 
$ : 


i es 
Smoke Detector Replacement @family units $ 11219] | , 
i i IIS y 12,900 | $ 12000|$ - [$ 12,900 [Carry Over 


Prototype Accessible Patio @45 Alfred 
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Actual Capital Minor Capital Variance Forecasted Estimated Project 


Prototype Family Unit Washroom Refurbishment @TED| |S 80S stos  - Js 8.100 [Carry Over | 
Flat Roof Repairs @Market, West, James — | ë o |$7,900[$_7,900|$5511|$  - [Completed | 
[Eavetrough installation @50 Alired ls sse) o o= fs 3.900[$ sfs  aseļs [Completed | 
[Upgrade Sprinkler Valving @CounyWiew |_| ao js  smofls  soz|$ [Completed | 
Professional Fees for Grant pg za) o Ts a2so|s 19,867 | $ 10.977 | $ 11,509 [Cay Over | 
[Emergency Replacement Fridges and Stoves. |s soa) | _|$__@014)|$ 8. 700[$  - [Completed 

A A >] 
PROPERTY SERVICES 2] 
Install SaeRot@Ga OOOO oO hs æj o momo) |s 240,968 |§ 18,400 § 259,400 | 
$ i 


Carry Over 


$ 

Repair Mezzanine, cement floors, eavetrough, regrade ae e 

@Airport Storage 2,507 | $ 85,400 $ 82,893 | $ 60,339 Completed 
$ 


Replace North Steps @CH $ 10,282 | $ 86,400 | | 76,118 | $ 10,282 70,573 |Carry Over 


Accessible front ramp @Museum 


Common area Lighting Upgrade @CH 


$ 214|$ 55,886 |Carry Over 
| Í$ 51,600 [Carry Over 


1st Floor Renovations (Top up to carry forward) @57 


Napier 30,300 Completed 


| 
He => 2] 
$ 

Upgrade Fire Alarm Audibility @CH | 27,139 | $ 7,123 22,077 
Uninterupted Power Supply Replacement @JMB Po Ys $ OOO o 25,800 [Carry Over 
Computer Refresh YY 1,610 | $ 180 |$  - [Completed 

| 

| 

| 


14,020) 


= 


$ 18305|$_ - [Completed | 
OOO Soo oo T S ef 
Minor Capital >> AA T T ë 


Replace grease interceptors @Goderich EMS, Exeter 
EMS $  23600|$ 23,600 $ 23,600 |Carry Over 
$ 


Energy Audits @JMB/CH/57 Napier [$  23,000|$ 23,000 $ - [$ 23,000 [Carry Over | 
Rekey (Phase 1) (ECH [$_  7900|$ 7soo0ls$ 75625  - [Completed | 
7500 [$  8096|$5  - [Completed | 
[Door Swipes/Security @57NapierStreet_ [| | [$ 6100 $  441|$ [Completed | 
[$ 270415 615215 - [Completed | 
$ 4567|$ 5585  - [Completed | 
OOO y 


A AA 

2019 Canytowards O i S T E A 

Fist Floor Renovations $140,000 | aoa 140,000[ fs oss mesaje  - |Completed | 

[Accessible Parking Improvement $37,400_| č ho 31,400] [$si,4o0[$__-_[$- |Canceled | 

ComputerRefresh SSS id SBS asos TTS _- Completed | 

waso o Cd dS > os 9.356 § - Completed | 
ane 


A AA EE CF E A E AP SO 
TOTAL PROPERTY SERVICES $ 160,732 | $ 805,000 | $ 129,400 | $ 773,668 [$ 353,517 |$ 552,336] | 
PANA A A Al TRA A 
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ETILE Minor Capital Variance Forecasted Estimated Project 


oe — GH 55000 ft 
[Computers (2) 0 o S 4000| |$ 4,000 4000 [Completed | 
a ——_—__—__——_______zzzS l o 3,000 —— h 3,000 a 3, 200 ary owe 


TOTAL TREASURY ATEO] $ 7,000 s rer $ 7,000 50 4,000 | $ 3,000 50 Y) 
ae ZOO dll Ade e ë ef 
PROVINCIAL OFFENCES 


|__| 50 >] 20H 
4,000 e e e 2,000 2,000 Sato ____eompleted 


TOTAL PROVINCIAL OFFENCES A) PROVINCIAL OFFENCES s 000 4,000 057 2,000 2,000 20013 
. Ó á E __ RR A a PRES 
CAO/Clerk E 5558 == 2223 
Computers (3) $ 2,474 | $ 6000| J$ 3,527 |$ 6,000] [Completed | 
$ 946 | $ 2000] [$ 1,054 | $ 2,000 | [Completed | 
TOTAL CAO $ 3,420 | $ 800 |$  - |$ 4580/$  8000/$ - | | 
a e oa e e d 
CORPORATE E EE E S o ESAS PEN 
Asset Management Software AA fe 60,000]  |$ 60,000]  |$ 60,000 
[TIC E 39,619 _——— een $ 39,619) $ 39,619 o eii 
TOTAL CORPORATE $ 39,619 60,000 [$ - J$ 20,381 | $ 39,619 60,000 | | 
eg RARA 
ECONOMIC DEVELOPMENT pf S VEO VO y 
Office Reno at MPAC/Furniture $ 2,364 | $ 25,000] T$ 22,636 |$ 27,636| [Completed | 
Computers E: 5000| |$ 5,000 [$ _  - | [Completed | 
IT Equipment for SBEC $ 4089] | S (4,089 408 [Completed__| 
| aS E FUESE PON ESO 


A A o ace 

TOTAL ECONOMIC DEVELOPMENT $ 6,452 | $ 30,000 ]$ - J$ 23,548 [$ 31,725/$ - | | 
AAA A PAS SAO EIA EEE A ES 
TOTAL CAPITAL EXPENDITURES $ 8,989,602 | $ 23,762,885 | $ 874,300 |$ 15,647,583 | $ 11,706,014 | $ 9,374,168 | | 





APPENDIX C 


County of Huron 
Consolidated Statement of Financial Position 
As at Sept 2020 


Financial Assets 
Cash and Short Term Investments 
Accounts Receivable 


PIAA 


Financial Liabilities 
Accounts Payable and accrued liabilities 
Deferred revenue 
Post-employment benefits obligation 


PIA YA V 


Net Financial Assets 
Non-financial assets 


Prepayments and inventory of materials and supplies 
Tangible capital assets 


Accumulated Surplus $ 


Sep-20 


76,168,920 
2,309,131 
78,478,051 


6,664,217 
7,203,211 
3,579,509 
17,446,936 


61,031,114 
547,366 
157,868,551 


158,415,917 


219,447,031 


$ 


Dec-19 


70,011,717 
2,308,077 
72,319,794 


10,842,948 
6,123,529 
3,548,800 

20,515,277 


51,804,517 
1,168,667 
157,832,483 


159,001,150 


210,805,667 


te 


RASH 


AA 


Variance 


6,157,203 
1,054 
6,158,257 


(4,178,731) 
1,079,682 
30,709 

(3,068,341) 


9,226,598 
(621,302) 
36,069 


(585,233) 


8,641,365 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 
FROM: Carol Leeming, Accessibility Coordinator 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron receives the report by Carol Leeming, Accessibility 
Coordinator dated November 25, 2020, titled 2021 Annual Accessibility Plan and 2021 Multi 
Year Accessibility Plan Update, as presented for information; 

AND FURTHER THAT: 

The Council of the County of Huron approves the 2021 Annual Accessibility Plan and 2021 Multi 
Year Plan Update for the County of Huron as required under the AODA; 

AND FURTHER THAT: 

A copy be posted on the Huron County website as directed in the Integrated Accessibility 
Standard under the AODA and forwarded to all municipalities in Huron County. 


BACKGROUND: 

These plans are reviewed annually and were circulated to Huron County Accessibility 
Committee. Legislative Review Subcommittee and Huron County Working Group members for 
comment. All feedback/recommendations were incorporated into the documents. The Huron 
County Accessibility Advisory Committee approved both plans at the November 9, 2020 
meeting and recommends that the Council of the County of Huron approves them. In order to be 
compliant with the AODA Legislation, 2021 Annual Accessibility Plan, 2021 Update of 5 Year 
Accessibility Plan and 2021 Goals and Objectives must be reviewed and approved by Huron 
County Council. 


Once approval has been received by Huron County Council, both plans will be sent to all 9 local 
municipalities for consideration. 


COMMENTS: 
OTHERS CONSULTED: 


Susan Cronin, County Clerk 
Huron County Accessibility Advisory Committee 
Huron County Local Municipalities 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Engaged community, Service excellence, Community-centered 


SMT VALUES: 
SMT MANTRAS: 
ATTACHMENTS: 
Description Type Upload Date File Name 
20A LENON 2021_Annual_Plan_- 
D Ple D D m Backup Material 11/17/2020 “DRAFT for HCAAC.pdf 
D County Mutt Year Backup Material 11/17/2020 2020 Mult-year_update,_- 


Plan _DRAFT_for_HCAAC.pdf 


d> 2021 Annual Accessibility Plan 


HURON 


COUNT 


Accessibility Advisory Committee 


This document is available in alternative formats, upon request. 
Please see Page 3 for details. 
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EXECUTIVE SUMMARY 

The Huron County Accessibility Advisory 
Committee is an established community resource 
that creates, develops and implements the 
objectives of Huron County and it’s 9 
municipalities be it mandated by legislation or 
inspired by local community groups and people 
from across Huron County sharing the vision of 
Huron County’s Accessibility Advisory 
Committee. 


It is the responsibility of the Huron County 
Accessibility Committee to advise Huron County 
Council about the requirements and 
implementation of accessibility standards. Since 
inception, the Huron County Accessibility 
Committee has been promoting and developing a 
barrier-free Municipality for citizens of all abilities 
including persons with disabilities. Through local 
media, public events, award ceremonies and 
speaking engagements the Committee continues 
to educate and advise on accessibility issues while broadening awareness within Huron 
County and its lower tier municipalities. 





As the provincial legislation and regulations mature, the Huron County Accessibility Advisory 
Committee will continue its efforts in promoting awareness, while implementing educational 
and training guidelines, policies and standards defined by The Ontarians with Disabilities Act. 


Page 3 of 28 
CONTACT INFORMATION 
Communication supports and accessible formats are available upon request. 
For additional information, please contact: 


Accessibility Coordinator at 
accessibility@huroncounty.ca 
Phone 519-524-8394, Extension 3257 


Huron County Accessibility Advisory Committee 
1 Courthouse Square 
Goderich, ON N7A 1M2 


This report is available online at: http://www.huroncounty.ca 


If your inquiry is specific to a municipality, please contact them directly. 
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Development under the Design for Public Spaces Standard that require consultation with the 


Page 6 of 28 


ONGOING GOALS 
Huron County continues bettering its 
communities for all abilities including 
those with disabilities. 


isTOPGAP 


The Huron County Accessibility Advisory FOUNDATION 
Committee (HCAAC) believes in taking ae Huron County 
action. That action today will improve TO ee 3 
tomorrow and strengthen our 
communities for all. By improving the 
quality of life for people with disabilities 
today we ensure access for those who 
face disabilities tomorrow. 


The HCAAC is determined to provide 
Huron County businesses with the 
knowledge and information needed to 
create barrier free communities and 
economies. 





The HCAAC created 3 sub committees to assist with removing barriers. They are: 


e Accessibility Education Sub Committee 
e Accessibility Review Sub Committee 
e Directive and Regulation Review Sub Committee. 


The Accessibility Education Committee meets as required to develop and implement programs 
to educate agencies, businesses, and the broader private sector and to plan for special events 
that will bring awareness to the community regarding accessibility. This Committee will develop 
resources for the private sector about the AODA, Huron County’s Universal Design and 
Accessibility Guideline for Site Plan Control, and the importance of identifying, preventing, and 
removing barriers and challenges faced by people with disabilities. 


In the past, this Committee has partnered with local Chambers of Commerce/BIA’s to raise 
awareness of the AODA and the responsibility of businesses and not-for-profit organizations. 


The Accessibility Review Sub Committee is responsible for advising Councils, within 30 days, 
on the accessibility for persons with disabilities to a public municipal building prior to 
purchasing, construction, renovation or lease. The Accessibility Standards for the built 
environment focuses on removing barriers in four areas: 


Public Spaces 
Buildings 

Trails and beaches 
Outdoor play spaces 


ae ale ae wal 
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This is intended to make it easier for all Ontarians- including those with disabilities, seniors, 
and families to access the places where they work, travel, shop, and play. 


As a large public sector organization, the Design of Public Spaces Standard only applies to 
new construction and planned redevelopment on or after January 1, 2016. 


Ontario’s Building Code has been amended to include enhancements to accessibility in 
buildings. 


This Sub Committee is responsible for drafting, periodically reviewing and updating the 
document titled “Huron County Universal Design and Accessibility Guidelines” and providing it 
to local Municipalities to assist in their review of site plans under section 41, Site Plan Control 
Area, of the Planning Act. The Committee may, if requested by a local Municipality, review a 
site plan under section 41 of the Planning Act to ensure facilities designed are accessible for 
persons with disabilities. 


This Sub Committee is continually increasing the number of site plan reviews to the public 
which breaks down barriers before they are made during construction of new buildings and 
renovations of old buildings. In 2017 and 2018 a building plan review form was added to our 
website. Site Plan Review Checklists have been developed to assist in the reviews. Forms 
and checklists are updated / reviewed regularly to adapt to changes in current standards. 


Plans and spaces such as municipal offices, libraries, arenas, washrooms, additions, 
renovations, etc. have been reviewed. The word is out in Huron County on the importance of 
accessibility in ensuring inclusion for all. The following were some reviews of plans and/or 
spaces from 2020: 


Huron East- Main Street Seaforth Phase 2 road project; Township of Ashfield-Colborne- 
Wawanosh addition and renovation Brussels Medical-Dental Building, Huron County Museum 
outside entrance, Court House entrance and Historic Gaol outside photo-op feature. 


This Sub Committee reports back to Council, advises participating municipalities and public 
businesses that requested a review on the accessibility of buildings, structures or premises in 
relation to the updated Building Codes and Huron County’s Universal Design and Accessibility 
Guideline for Site Plan Control document. These reports will provide County staff with valuable 
information on items that need to be addressed during building upgrades. 


The third and final Sub Committee that assists the Huron County Accessibility Advisory 
Committee in breaking down barriers is the Directive and Regulation Review Sub Committee. 


The Directive and Regulation Review Sub Committee will review any relevant regulations and 
directives and identify concerns, provide solutions, and provide recommendations to the 
Accessibility Coordinator, such as drafting new policies identified in IASR. 


The Accessibility Coordinator will gather input from the Directive and Regulation Review 
Committee, the Municipal Working Group and the Senior Management Team and draft a 
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response to the Ministry of Economic Development Employment, Job Creation and Trade and 
write County Council identifying areas of concern and possible solutions and 
recommendations. 


This Sub Committee will review the draft response and provide final feedback to the 
Accessibility Coordinator. 


In Summary, with the implementation of the Accessibility Education Sub Committee; 
Accessibility Review Sub Committee; and the Directive and Regulation Review Sub 
Committee, the Huron County Accessibility Advisory Committee has been very successful in 
removing and avoiding barriers in our communities 


BACKGROUND 

Disability impacts the lives of many Ontarians, and the numbers of people with disabilities is 
increasing as the population ages. Today, over 15% of Ontario’s population has a disability, 
including more than 40% of people over age 65. About 1.85 million people in Ontario have a 
disability. That is one in seven people. Over the next 20 years, as the population ages, the 
number will rise to one in five Ontarians. More than half of the population has a friend or a 
loved-one with a disability and is influenced by them when deciding which businesses to solicit. 
Creating municipalities where every person who lives or visits can participate fully makes good 
sense — for our people, our businesses, and our communities. 


Although our governments have dedicated tremendous resources towards the vision of a 
barrier free Ontario, the reality is that persons with disabilities still face barriers which prevent 
them from participating in all aspects of society. As a community we must learn to see barriers 
as our fellow citizens with disabilities live with them. 


The Accessibility for Ontarians with Disabilities Act, 2005 calls on the business community, 
public sector, not-for-profit sector and people with disabilities or their representatives to 
develop, implement and enforce mandatory accessibility standards. Accessibility standards are 
the rules that businesses and organizations in Ontario will have to follow to prevent or remove 
barriers to accessibility for all citizens. 
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MESSAGE FROM THE HURON COUNTY ACCESSIBILITY ADVISORY 
COMMITTEE’S CHAIR 


AWARENESS & ENGAGEMENT 


One of Huron County Accessibility Advisory Committee’s (HCAAC’s) greatest strengths lies in 
our Committee Members, who pursue so passionately a vision of informing, educating and 
inspiring residents from across Huron County on making Huron County accessible for people 
of all abilities and ages, eventually leading to a fully inclusive society for all. 


Despite Covid-19 impacts from March 2020 and unknown future impacts, the HCAAC has 
continued to meet virtually via ZOOM to discuss, review and focus on accessibility. 


The HCAAC has continued to invest a lot of time and effort into the development of 
accessibility training to employees/staff of all kinds through continuous learnings on training 
requirements defined in the Integrated Accessibility Regulation. These learning opportunities 
were customized into six modules: 


Customer Service 

General Requirements 

Human Rights 

Employment 

Information & Communication, and 
Design of Public Spaces 


What training each staff is required to take is based on the job responsibilities, for example, if 
you are a Facilities staff you are required to take the minimum training which includes Human 
Rights, General Requirements and Customer Service. If you have a Management position you 
are required to complete all training modules. All staff are required to receive training on 
accessibility standards for customer service and use of assistive devices. 


It is a goal of the HCAAC to continue to provide businesses with training opportunities and 
provide training material to increase their awareness and knowledge of the Government 
Legislation in 2020. It is our hope to also increase engagement between HCAAC and local 
businesses. 


GOVERNANCE 


We successfully ushered in a newly elected Committee with a nice blend of energized 
individuals mixed with a couple experienced Committee members that have brought their past 
knowledge and experience to the Committee. | would like to take this opportunity to thank 
those past members that contributed years of volunteering and their passion for creating an 
inclusive society. 


Thank you. 


Warden Jim Ginn, Committee Chair 
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COUNTY COUNCIL (2021) 


Huron County is governed by County Council, which is made up of fifteen (15) members from 
area municipalities. Each municipality located within Huron County, is represented at County 
Council by their representatives - Mayors or Reeves, Deputy Mayors or Deputy Reeves. 


At their Inaugural Session in December (every 2 years), County Council elects a Warden from 
among the Councilors. The Warden is the executive officer of the Corporation and the head of 
County Council. The Warden chairs County Council meetings, sits as an ex-officio member on 
all Standing Committees, and represents the County at a wide range of functions and 
activities. 


Huron County includes the following nine lower tier, or local municipalities: 


Corporation of the Township of Ashfield-Colborne-Wawanosh 
(Formerly Ashfield, Colborne and West Wawanosh Townships) 


Corporation of the Municipality of Bluewater 
(Formerly Hay and Stanley Townships, plus the Villages of Bayfield, Hensall and Zurich) 


Corporation of the Municipality of Central Huron 
(Formerly Goderich and Hullett Townships, and the Town of Clinton) 


Corporation of the Town of Goderich 
Corporation of the Township of Howick 


Corporation of the Municipality of Huron East 
(Formerly Grey, McKillop and Tuckersmith Townships, Village of Brussels, and Town of 


Seaforth) 


Corporation of the Municipality of Morris — Turnberry 
(Formerly Morris and Turnberry Townships) 


Corporation of the Township of North Huron 
(Formerly Village of Blyth, Township of East Wawanosh, and Town of Wingham) 


Corporation of the Municipality of South Huron 
(Formerly Stephen and Usborne Townships and Town of Exeter 


In the 2021 Plan, each of the 9 municipalities will be providing a summary of their local 
accessibility projects, achievements, and proposed activities. A template will be developed in 
the Appendix. 
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HURON COUNTY ACCESSIBILITY ADVISORY COMMITTEE (HCAAC) 


The Huron County Accessibility Advisory Committee is made up of 9 voting members including 
e 5 persons with a disability as defined in the Ontarians with Disabilities Act (ODA) 
e 1 person from professional discipline 
e 1 citizen representative 
e 1 elected official 
e Warden as ex-officio 


The HCAAC is supported by 6 non-voting members including the 
e chair of the ODA Municipal Working Group 
e 1 person from County Planning Department 
e 1 Municipal Building Official 
e Huron County CAO 
e the Accessibility Coordinator 
e and the County Clerk 


Other Huron County staff may support the committee in various capacities. 


Voting Members Warden, Member of Council and 7 Committee members 

Non-Voting Members Meighan Wark, Susan Cronin, Jeanette Zimmer, Celina Whaling- 
Rae, Rebekah Msuya-Collison, other Huron County Staff as 
needed. 

OUR VISION 


The Huron County Accessibility Advisory Committee will inform and inspire people from across 
Huron County on making Huron County accessible for people of all abilities and ages. Age- 
Friendly Community Planning and the removal of barriers for persons with disabilities go 
together. 


OUR MISSION 


The Huron County Accessibility Advisory Committee will assist Huron County Council and 
participating municipalities to fulfill the purpose of the Ontarians with Disabilities Act and 
Accessibility for Ontarians with Disabilities Act by providing vision and advice to council in 
regards to the removal of barriers by 2025. 


OUR MANDATE 

The authority to establish the Huron County Accessibility Advisory Committee (HCAAC) 
originated from the provisions of the Ontarians with Disabilities Act (ODA) and will continue to 
exist under the provisions of the Accessibility for Ontarians with disabilities Act. 


The HCAAC is the advisory committee to Huron County Council and participating 
municipalities fulfilling the purpose of the ODA and the Accessibility for Ontarians with 
Disabilities Act (AODA). 
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GOALS & OBJECTIVES OF THE HCAAC 

The objectives of the Huron County Accessibility Advisory Committee are revised and updated 
annually in November and are used as a resource that outlines the role and responsibilities of 
the HCAAC and also provides a monitoring tool to ensure all tasks are completed and not 
forgotten. (See Appendix 1) This document is divided into two sections: 


e Objectives mandated by legislation under the requirements of the Accessibility 
for Ontarians with Disabilities Act,2005 (AODA) and the Integrated Accessibility 
Standard (IASR) 

e Objectives driven by communities to accomplish the committee’s vision of 
informing and inspiring people from across Huron County on making Huron 
County accessible for people of all abilities. 


LAST YEAR’S GOALS 


Under the requirements of the Ontarians with Disability Act 2001, the HCAAC 
continued to create and post a Multi-Year Accessibility Plan and an Annual 
Accessibility Plan that contains the goals of Huron County and last year's 
successes. 


Under the requirements of both the ODA and the AODA, the HCAAC continued to 
review, in a timely manner and advise municipalities, local businesses and County 
Council on the accessibility of building plans and drawings for renovation and 

new construction, and the purchase or lease of public buildings as well as review 
exterior site plans as requested. 


Provided advice to County Council and participating municipalities with respect to 
government directives and regulations relating to the status of persons with 
disabilities including regulations for the Accessibility for Ontarians with Disabilities 
Act, 2005 and more specifically the Integrated Accessibility Standard Regulation. 
The HCAAC will continue to provide advice, tools, and direction to Huron County 
Council and participating municipalities on obtaining full compliance within timelines 
set out in the Regulation. 


The Committee continued to enhance relationships with County Council, local 
municipalities, businesses. 


The Committee will join forces with many volunteers and members of Huron County 
council and staff at events to promote inclusion for all. 


The Committee will keep Huron County Building Officials updated on "new” 
legislation with regards to the built environment, public spaces, and site plans. 


2020 ACHIEVEMENTS 
The Huron County Accessibility Advisory Committee has worked diligently to achieve the goals 
defined within the approved plan. Recognized achievements include: 


HCAAC welcomed a new vice chair to the Committee. 
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Accessibility Plans: The County of Huron has created an Annual Accessibility Plan 
under the Ontarians with Disabilities Act 2001 and a Multi-Year Accessibility Plan 
update under the Accessibility for Ontarians with Disabilities Act 2005, with annual 
updates on successes. The County of Huron has completed both requirements with the 
documents approved by County Council at the November 2020 County Council 
meeting. These documents were also shared with the 9 local municipalities for their 
review and approval. 

Site Plan Reviews: The Huron County Accessibility Advisory Committee has been 
actively engaged with county staff as well as private businesses and organizations in 
conducting Site Plan Reviews in a timely fashion. The committee believes public 
awareness will continue to stimulate community participation and the sub-committee’s 
time and commitment. The committee developed checklists to assist in Site Plan 
Reviews. 

2020 Accessibility Awards of Merit for Barrier-Free Design: This Award promotes public 
awareness of the importance of barrier-free design and recognizes excellence in 
accessibility design. Awards are presented to the owner of a building or facility that has 
been designed or renovated with special regard to accessibility for persons with a 
disability. There are 2 award categories — Business and Non-Business/Public Sector 
organizations. 

The following is a listing of the 2020 Award Nominees/Recipients: 


Business Category 
e Wingham Foodland 
e MGM Townsend Tire 
e Blyth Pharmacy / Deams Holdings Inc. 
e Pic a Posie / Deams Holding Inc. 
e GJAJ Holdings 


Non-Business Category 


e Huron Christian School 
e Maitland River Community Church 
e County of Huron 


The Committee continued to promote the Stop Gap program that was started in Huron 
County in 2014. This program encourages businesses to get involved in creating 
barrier free communities. 


The Committee reviewed over 10 site plan reviews of plans and/or spaces. 
Government Directives and Regulations: The Accessibility Advisory Committee has 
provided updates and advice about new government directives and regulations to 
County Council and the Municipal Working Group. The Municipal Working Group is 
made up of one volunteer/staff member from each lower tier. Each member of the 
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group reports back to and shares newly developed resources and material approved 
by County Council to their Mayor/Councillors. 

Staff members and members of the Committee attended Virtual Accessibility Forums, 
held by the AODA, sharing training and knowledge received with the AAC. The HCAAC 
Accessibility Coordinator attended the Virtual 2020 ONAP (Ontario Network of 
Accessibility Professionals) Conference 

Continued Relations with County Council, Lower Tiers and Businesses: The 
Committee has reached out to the community aside from regular Council updates 
shared by County Council representatives with their respective municipalities. 

All new County staff received all required training within an appropriate time frame. 
All County staff received an updated policy on Accessibility Standards for Customer 
Service & Use of Assistive Devices 

Upon request, provide information in accessible formats and with communication 
supports at the same cost charged to other. Publicized the availability of accessible 
formats and communication supports on website and documents. 

Accessibility Standards for Customer Service is part of Huron County’s procurement 
process. 


2021 GOALS 


Under the requirements of the Ontarians with Disability Act 2001 (ODA) and the 
Accessibility for Ontarians with Disabilities Act 2005 (AODA), the HCAAC will continue 
to create and post a Multi-Year Accessibility Plan and an Annual Accessibility Plan that 
contains the goals of Huron County and last year's successes. 


Under the requirements of both the ODA and the AODA, the HCAAC will continue to 
review in a timely manner and advise municipalities and local businesses on the 
accessibility of building plans and drawings for renovation and new construction, and 
the purchase or lease of public buildings as well as review exterior site plans as 
requested. 


The Committee will continue to enhance relationships with County Council, local 
municipalities, businesses, the Huron Perth Catholic District School Board, and the 
Avon Maitland District School Board. 


Continue to incorporate and enhance an annual awards program in conjunction with 
National Access Awareness Week to celebrate organizations and individuals who are 
working to build a more inclusive society. The award is to promote public awareness of 
the importance of barrier-free design and to recognize excellence in accessibility 
design. 


To increase awareness and create a stronger presence in the community, the 
Committee will continue to host a National Access Awareness Week Celebration/event. 


The Committee will keep Huron County Building Officials updated on all new legislation 
with regards to the built environment, public spaces, and site plans. 


Develop new programs and promote existing programs to engage local businesses in 
developing barrier free communities. Example, Stop Gap, a program that encourages 
businesses to get involved in developing barrier free communities while getting 
recognized in the community for their efforts and participation. 
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e The HCAAC will work with the County’s IT department by providing recommendations, 
making the County’s website much more user friendly for persons of all abilities. A 
continued key focus within Huron County is training staff to create documents in 
accessible formats. 


e Continue to work with IT and human resources departments to train staff on 
accessibility standards. 


e 5-year multiyear plan will be updated and presented to council. 


e Each of the 9 Municipalities to add a summary of their accessibility projects in the 
Appendix for 2021. 


BARRIER FREE COMMUNITIES BETTER BUSINESSES AND BOTTOM LINES 


People with disabilities regularly face barriers that prevent them from working, shopping, 
travelling and simply living in their communities. The Accessibility for Ontarians with Disabilities 
Act, 2005 was passed leading to the creation of five standards in accessibility in the areas of 
Customer Service, Information and Communication, Employment, Transportation, and the Built 
Environment. Recognizing the leadership role of our government by passing the act in 2005, its 
local communities and private businesses that are now tapping into new customers while 
harnessing a larger, more diverse work force. 


RETURN ON INVESTMENT 


What is the return on investment or benefits to employers for hiring people with disabilities? 
The following are some of the benefits as reported by employers. 


Hiring people with disabilities: 


e Contributes to a better rate of attendance, punctuality, employee morale, teamwork, 
and safety in the workplace. 


e Often leads to a reduction in staff turnover; people with disabilities have proven to be 
skilled and loyal employees. 


e Shows that the company values diversity and is a tangible example of good 
corporate citizenship. 


e Increases the purchasing power for individuals with a disability and their families. 


e Reflects the demographics of your community and enhances the community’s 
understanding of people with disabilities. 


e May free up resources to complete other tasks and increase productivity. 


e Allows the person with a disability to be a role model to the staff and community and 
others with a disability. 


e May include free corporate marketing when your new employee talks about where 
they work. 


e May require accommodations for your new employee, but the change may make 
your company more robust, innovative, and adaptive. 
QUICK FACTS 


e Improved accessibility in Ontario can help generate up to $9.6 Billion in new retail 
spending and 1.6 billion in new tourism spending. 


e Currently, Canadians with disabilities influence the spending decisions of 12-15 
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million other consumers. 


In the next 20 years, an aging population and people with disabilities will represent 
40% of total income in Ontario-that being $536 Billion 


1 in 7 people in Ontario have a disability. That is 1.85 million Ontarians. 
By 2036, as our population ages, 1 in 5 people in Ontario will have a disability 
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APPENDIX 1: 2021 Priorities for Huron County Accessibility Advisory 
Committee Objectives Mandated by Legislation 


1. Multi-Year Accessibility Plan 


Under the requirements of the Accessibility for Ontarians with Disabilities Act, 2005 
(AODA) and the Integrated Accessibility Standard (IAS), the County of Huron is required 
to establish, implement, maintain, and document a Multi-Year Accessibility Plan. The 
Plan outlines the organization’s strategy to identify, prevent and remove barriers for 
people with disabilities in the County’s programs, services, and facilities, over a five- 
year plan. 


HCAAC Responsibility 


Huron County’s Accessibility Coordinator will review and revise the Multi 5-Year 
Accessibility Plan highlighting the previous year’s successes in consultation with the 
HCAAC and County staff annually. 


Once approval is obtained from County Council, the revised Multi 5- Year Accessibility 
Plan will be posted on the County website as directed in the Integrated Accessibility 
Standard (IAS). 


Council Responsibility 


County Council will approve the revised Multi 5-Year Accessibility Plan and send a copy 
to the Ministry of Economic Development, Job Creation and Trade. 


The Clerk will share the plan with the CAO and Senior Management Team to ensure all 
departments work towards implementation of the Multi 5-Year Accessibility Plan. 


Local Municipal Councils will approve the revised Multi 5-Year Accessibility Plan and 
staff will ensure that all departments work towards implementation of the Multi 5-Year 
Accessibility Plan 


Committee Responsibility 


HCAAC Municipal Working Group Representatives will present the revised Multi 5-Year 
Accessibility Plan to their Councils for approval. 


Once approval is obtained for the revised Multi 5- Year Accessibility Plan, it will be 
posted on lower tier websites and will be implemented. 


Timeline Targets 
Multi 5-Year Accessibility Plan written every 5 years, effective January 2014. 


The Multi 5-Year Accessibility Plan update will be reviewed, maintained, updated and 
successes reported on and posted on the website annually. 


County Council to approve by January 1° 
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Local Municipal Councils to approve by January 1* 
2. Annual Accessibility Plan 


Under the requirements of the ODA, the County of Huron is required to create and post an 
Annual Accessibility Plan that contains the goals of Huron County and last year’s successes. 


HCAAC Responsibility 


Huron County’s Accessibility Coordinator will create the Annual Accessibility Plan in 
consultation with the HCAAC and County staff as appropriate and will present annual 
plan to committee by December each year. 


Council Responsibility 


County Council will approve and send a copy of the Annual Accessibility Plan to the 
Ministry of Economic Development, Job Creation and Trade as directed in the ODA, 2001. 


Committee Responsibility 


HCAAC Municipal Working Group will present the Annual Accessibility Plan to their 
Councils for approval. 


Timeline Targets 
County Council will approve the Annual Accessibility Plan by January 1 each year. 


Local Councils will approve the Annual Accessibility Plan. 


3. Alignment of Both Plans 
The identified goals of the Annual Accessibility Plan are in alignment with the Multi-Year Plan 


HCAAC Responsibility 


Once approval is obtained from County Council, the Annual Accessibility Plan will be 
posted on the County website as directed in the ODA 2001. 


Council Responsibility 


The Clerk will share the plan with the CAO and Senior Management Team to ensure all 
departments work towards implementation of the Annual Accessibility Plan. 


Committee Responsibility 


Municipal Working Group member: Once approval is obtained; the Annual Accessibility 
Plan will be posted on lower tier websites and will be implemented. 


Timeline Targets 


The identified goals are in alignment with the Multi-Year Plan. 


Page 19 of 28 


4. Review of Building Plans for Renovation, Construction, Purchase, Lease and 
Exterior Site Plans 


Under the requirements of both the ODA, 2001 and the AODA, 2005 the HCAAC must 
review in a timely manner and advise municipalities and businesses on the accessibility 
of building plans for renovation and new construction, and the purchase or lease of 
public buildings as well as review exterior site plans as requested. 


The Committee will use the Illustrated Guide of the Accessibility Standards for Outdoor 
Spaces produced by GAATES and supported by Ontario Government. 


HCAAC Responsibility 


The HCAAC ~ Accessibility Review Committee is responsible for meeting and reviewing 
site plans and providing comment and recommendations in a timely manner. 


Council Responsibility 


Huron County Council is responsible for keeping appropriate lower tier staff informed of 
their duty to request site plan reviews with the HCAAC prior to purchasing, construction, 
renovation, or lease. 


County Council to review and approve if appropriate. 
Committee Responsibility 


The Municipal Working Group is responsible for keeping appropriate lower tier staff 
informed of their duty to request site plan reviews with the HCAAC prior to purchasing, 
construction, renovation, or lease. 


If approved the Municipal Working Group will share the resource with building officials. 
Timeline Targets 


The HCAAC Accessibility Review Committee will accommodate as quickly as possible, 
not being any longer than 30 days. 


Ongoing 


5. Provide Information to the County and local Municipalities on Accessibility 
Directives and Regulations relating to the status of persons with disabilities 
In accordance with the Accessibility for Ontarians with Disabilities Act, 2005 


HCAAC Responsibility 


To gather comments on proposed regulations and standards, the Accessibility 
Coordinator will work with the Directive and Regulation Review Subcommittee. The 
Accessibility Coordinator will also work with staff from various departments across the 
County and the Municipal Working Group to further identify concerns on how the 
proposed regulation may be implemented. Council Responsibility 
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The Accessibility Coordinator will prepare regular updates for County Council. The 
update will provide a summary of the requirements outlined in the regulations and 
standards and an overview of the County’s readiness to meet the requirements. 


Committee Responsibility 


The Municipal Working Group will provide comments and concerns with the 
Accessibility Coordinator on the requirements of the regulations and standards. 


The Municipal Working Group will share updates with appropriate staff at their 
Municipality. 


Timeline Targets 


Ongoing 
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Objectives Driven by Passion to Accomplish the Committee’s Vision of 
Informing and Inspiring People from Across Huron County on Making 
Huron County Accessible for People of All Abilities 


1. Connect with local School Boards 
The Committee will continue to enhance relationship with the Avon Maitland District 
School Board and Huron Perth Catholic District School Board and focus on the 
importance of changing societal stigmas associated with individuals living with a 
disability. The greatest change starts with our youth. 

HCAAC Responsibility 


The Accessibility Education Subcommittee encourage joint ventures with the local 
school boards. 


The Subcommittee will explore options for participating with the School Boards for 
National Access Awareness Week. 


Council Responsibility 
County Council will be consulted with in the development stages. 
Committee Responsibility 


The Accessibility Education Subcommittee will consult with the Municipal working group 
during development stages. 


Timeline Targets 
Ongoing 
2. Develop relationships with County Council, Municipalities, and local 


businesses 
Develop information packages regarding new legislation 


Presentations at BIA meetings, lower tiers and to agencies and business by individuals 
with disabilities, putting a face to the issues at hand. 


Provide regular council updates. 
Review municipal facilities and make recommendations to improve accessibility. 
HCAAC Responsibility 


The Accessibility Coordinator will provide regular County Council updates keeping 
Council informed. 
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The Accessibility Education Subcommittee will develop an information package for local 
businesses. 


Council Responsibility 


County Council will encourage municipalities to participate in and host a presentation at 
one of their Council meetings. 


County Council will provide their feedback and suggestions on the content of the 
information packages. 


Committee Responsibility 


The Accessibility Coordinator will work with the Municipal Working Group on scheduling 
speaking engagements at their Council Meetings. 


Timeline Targets 


Ongoing 


3. Accessibility Awards of Merit for Barrier-Free Design Program 

Continue to implement our annual awards program to celebrate organizations and 
individuals who are working to build a more inclusive society. The award is to promote 
public awareness of the importance of barrier-free design and to recognize excellence 
in accessibility design. 


The awards are incorporated with National Access Awareness Week or other events. 


To increase awareness and create a stronger presence in the community, the 
Committee will continue to host National Access Awareness Week Celebrations and 
media events. 


HCAAC Responsibility 


The Accessibility Education Subcommittee will continue to implement an annual awards 
program recognizing public sector organizations and private businesses or individuals. 


Council Responsibility 
County Council to promote National Access Awareness Week. 

Committee Responsibility 
Municipal Working Group to suggest nominees and to share nomination forms with 
County Building Inspectors as they have the greatest knowledge of who is building 
and/or renovating with barrier-free design being a focus. 


Timeline Targets 


Ongoing 
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4. Promotion of the Stop Gap Ramp Project to Municipalities 
The Ramp Project provides free deployable entry ramps to businesses with single 
stepped storefronts that prevent access to many people. 


HCAAC Responsibility 
No action required. 
Council Responsibility 
Be aware of Program 
Committee Responsibility 
No action required. 
Timeline Targets 
Ongoing 
5. Training for business 
Prepare a list of training options on accessibility for local businesses. 
Explore opportunities to host events to bring awareness of accessibility. 
HCAAC Responsibility 


The Accessibility Education Subcommittee and the Accessibility Coordinator develop 
Information Pkg on Governments Regulations. 


Explore social media options to use when providing the training. 
Council Responsibility 

County Council to review Information Package 
Committee Responsibility 


The Municipal Working Group Representatives will share the material with their Council, 
local business organizations and Economic Development staff 


Timeline Targets 
Ongoing 
6. Accessible Websites 


The HCAAC will work with the County’s IT Department and other staff by providing 
recommendations on making the County’s website more accessible 
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Beginning January 1, 2014: new public websites, significantly refreshed websites and 
any web content posted after January 1, 2012 must meet Web Content Accessibility 
Guidelines (WCAG) 2.0 Level A 


Beginning January 1, 2021: all public websites and web content posted after January 1, 
2012 must meet WCAG 2.0 Level AA other than criteria 1.2.4 (live captions) and 1.2.5 
(pre-recorded audio) 


HCAAC Responsibility 
The Accessibility Coordinator, Clerk, Corporate Communications Specialist, and 
Information Technology Staff to review options for staff training on creating accessible 
documents. 

Council Responsibility 
County Council to support accessibility update requirements to County websites. 


Committee Responsibility 


The Municipal Working Group Representatives will share the material with the Council, 
local business organizations and Economic Development staff 


Timeline Targets 


January 1, 2021 completion and ongoing 


7. Events 
Actively participate in local events such as Dream Big and Discovery Abilities. 


HCAAC Responsibility 


The Accessibility Education Sub-Committee and the Accessibility Coordinator to outline 
activities 


The Coordinator will organize volunteers to support the events. 
Council Responsibility 


County Council will receive request. 


Committee Responsibility 
Municipal Working Group will approach their Council to attend events. 
Timeline Targets 


TBD 
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Note: The HCAAC Objectives will be reviewed annually (November by the 


Committee) to assess progress and to update and add new initiatives accordingly. 


APPENDIX 2 Consultation with the HCAAC 
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Development Requiring Consultation with the Huron County Accessibility 
Advisory Committee Under the Design of Public Spaces Standard, AODA 2005 


Design of Public Spaces Standard, Integrated Accessibility Standards 191/11 
http://www.mcss.gov.on.ca/documents/en/mcss/accessibility/DOPS%20Guideline 
$%20(short)%20FINAL%20April%202014%20EN-s.pdf 


Organization Compliance Dates 


Affected Organizations 


Compliance Dates 





Ontario Government and Legislative Assembly 


Designated public sector organizations with 50+ employees 


January 1, 2015 


January 1, 2016 





Designated public sector organizations with 1-49 employees 


Private and not-for-profit organizations with 50+ employees 


January 1, 2016 


January 1, 2017 








Private and not-for-profit organizations with 1-49 employees 


January 1, 2018 











Development under the Design for Public Spaces Standard that require 
consultation with the HCAAC and the public: 





Development Requiring 
Consultation with 
HCAAC 


Design Elements 


Page Number 





Recreational Trails and 
Beach Access Routes 
(all compliance dates 


apply) 


Outdoor Play Spaces 
(Private and not-for-profit 
organizations with 49 or 
fewer employees are not 
required to comply) 








e Trail slope 

eNeed for, and location of 
ramps on trails 

eNeed for, location and 
design of: 

o Rest areas 

Passing areas 

Viewing areas 

Amenities on trail 

Any other pertinent 

feature 

Consultation on Beach 

Access Routes 

eNeeds of children and 
caregivers with various 
disabilities 

Accessibility Features 


O 
O 
O 
O 





23-24 


50-51 
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Development Requiring Design Elements Page Number 
Consultation with 

HCAAC 

Exterior Paths of Travel | «Design and placement of | 81 

(Private and not-for-profit Rest Areas 


organizations with 49 or 
fewer employees are 
required to comply) 





On-Street Parking eNeed for, location and | 99-101 
(Only Designated Public design of accessible on- 
Sector organizations of 1- street parking spaces 


49 and 50+ employees are 


required to comply) 














The “Illustrated Technical Guide to the Accessibility Standard for the Design of Public Spaces” 
can be found online at: http://www.gaates.org/DOPS/default.php 


Or at 


https://drive.google.com/file/d/0B2c3Xbwb7aY3aUFpd3ZReUJzbG8/view 
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Overview of Appendix 3 
This following Appendix 3 is a new section of the Annual Plan. 


It is anticipated that each of the 9 municipalities will add their own Appendix 3 to 
summarize the accessibility actions/ activities/ accomplishments in their own 
municipality. 


Pictures are encouraged to be added to this Section. Each picture will be described in 
alt text. 


The HCAAC will gather Appendix 3’s and share this Section with other municipalities to 
show examples of what is being done throughout Huron County to provide universal 
accessibility! 


APPENDIX 3: Municipality Summary 
Municipality of 


Summary of Accessibility-Related Projects 


1. Accessible Projects Completed in 2021 


2. Accessible Projects Ongoing in 2021-2022+ 


3. Accessible Projects Proposed in 2022 
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Huron County Accessibility Advisory Committee’s 


MULTI-YEAR ACCESSIBILITY UPDATE 


2020 Accomplishments 


The Huron County Accessibility Advisory Committee has worked diligently to achieve the 


goals defined within the approved plan. Recognized achievements include: 


Accessibility Plans 


The County of Huron has created an Annual Accessibility Plan under the Ontarians with 
Disabilities Act 2001 and a Multi-Year Accessibility Plan update under the Accessibility for 
Ontarians with Disabilities Act 2005, with annual updates on successes. The County of 
Huron has completed both requirements with the documents approved by County Council 


at the November 2020 County Council meeting. 


Site Plan Reviews 


The Huron County Accessibility Advisory Committee has been actively engaged with 
Municipal and County staff as well as private businesses and organizations in conducting 
Site Plan Reviews in a timely fashion. The Committee believes public awareness will 
continue to stimulate community participation and the subcommittee’s time and 
commitment. The Committee reaches out to each local municipalities to review facilities. 
Recommendations were made for each review. Examples of completed and/or current site 
plan reviews in process for the year of 2019: 

Huron East — Main Street Seaforth Phase 2 road project, Township of ACW building 
renovation and expansion, Huron County Museum outside entrance, Court House 


entrance and Historical Gaol outside photo-op feature. 


Government Directives and Regulations 


The Accessibility Advisory Committee has provided updates and advice about new 
government directives and regulations to County Council and the Municipal Working 
Group. The Working Group is made up of one volunteer/staff member from each lower tier. 
Each member of the group reports back to and shares newly developed resources and 


material approved by County Council to their Mayor/Councillors. 


2020 Accessibility Awards of Merit for Barrier-Free Design 


This Award promotes public awareness of the importance of barrier-free design and 
recognizes excellence in accessibility design. Awards are presented to the owner of a 
building or facility that has been designed or renovated with special regard to accessibility 
for persons with a disability. There are 2 award categories — Business and Non- 


Business/Public Sector organizations. 


The following is a listing of the 2020 Award Nominees/Recipients: 


Business Category 
Wingham Foodland 
MGM TownsendTire 
Blyth Pharmacy 
DEAMS Property Management 
GJAJ Holdings 


Non-Business Category 
Huron Christian School 
Maitland River Community Church 
County of Huron 


Continued Relations with County Council, Lower Tiers and Businesses 


e Due to Covid-19 impacts on curtailing events and activities, contact in 2020 with 


municipalities and the community has been via phone/virtual meetings, and email. 


Continued use of Resources 


e The Committee continues to keep Huron County Building Officials updated on new 
legislation with regards to DOPS (Design of Public Spaces) 


The Committee is continuing to promote and engage local businesses with the Huron 
County Stop Gap program, which encourages businesses to get involved in creating 
barrier free communities while receiving recognition for their efforts and participation. 
Members of the Committee virtually participate in workshops and Conferences offered 
by the AODA on Accessibility. 
Information regarding Government funding was forwarded to members of the Municipal 
Working Group for assistance in renovating existing buildings, or building new, for a 
more inclusive environment. 
County staff and IT Department Website accessibility updates to meet January 1, 2021 
AODA requirements. Content posted after January 1, 2012 must meet Web Content 
Accessibility Guidelines (WCAG) 2.0 Level AA. Beginning January 1, 2120: websites 
and web content posted after January 1, 2012 must meet WCAG 2.0 Level AA other 
than criteria 1.2.4 (live captions) and 1.2.5 (pre-recorded audio) 
Municipal Working Groups representatives also working on their websites 
The HCAAC continues to promote the development of accessibility training to 
employees/staff of all kinds through continuous learnings on training requirements 
defined in the Integrated Accessibility Regulation. These learning opportunities were 
customized into six modules: 

1. Customer Service 
General Requirements 
Human Rights 
Employment 


Information & Communication 


By ae SS 


Design of Public Spaces 


All new County staff received all required training within an appropriate time frame. All 
staff are required to receive training on accessibility standards for customer service and 
use of assistive devices. 

Upon request, provide information in accessible formats and with communication 
supports at the same cost charged to other. Publicized the availability of accessible 


formats and communication supports on website and documents. 


Continue to work with IT and Human Resources departments to train staff on 


Accessibility Standards. 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 
FROM: Susan Cronin, County Clerk 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron approves the report by Susan Cronin, County Clerk, dated 
November 25, 2020, titled Updates to User Fees and Service Charges; 

AND FURTHER THAT: 

A by-law be prepared with the proposed amendments for the December 16, 2020 regular meeting of 
County Council Day 2. 


BACKGROUND: 

Itis best practice to annually review the County's User Fees and Service Charges to ensure that they 
are current. Each of the Director has reviewed the Schedule that is applicable to their department and 
submitted necessary revisions. Below are the changes outlined for Council's consideration. 
Proposed additions are in red font and proposed deletions are struck through. 


The following is a brief summary of the proposed changes: 
1. Deletion of Schedule "B3" - 2019 Planning and Development Fees; 
2. Update to Huron County Community Home Child Care fees under Schedule "D" - Social 




















Services; 
Fee per child * Fee per child * 
Eengtiar:Day (Child is under 2 years) (Child is over 2 years) 
12 -18 hours 
Extended Day $48.00 48.50 $46.00 46.50 
9 — 12 hours 
Long Day $44.00 41.50 $39.00 39.50 
5 — 9 hours 
Full Day $36.00 36.50 $34.00 34.50 
2 —5 hours 
Half Day $25.00 25.00 $23.00 23.50 
Anything two hour or less 
2 Hour Minimum $4458 12.00 $10.50 11.00 











3. Update to fees under Schedule "F" - Museum and Historic Gaol Admission Fees; 


Minimum 15 people $3.50 
Minimum Fee — Single site $50. 
Joint Site $75. $5.00 


Education Programme Adult — Single Site 








Education Programme Adult — Joint 





























Education Programme Youth — Single Site *14 and under HST exempt $3.50 
he Minimum 15 participants 
Education Programme Youth — Joint Minimum Fae = Shale sie $50. $5.00 
Education Programme teaching staff / facilitators | Joint Site $75. Free 
Per Full Day $37. Regular Rate 


$31. Member Rate 


Day Camps and Youth Programmes $135 Regular Rate 














PERREN $115 Member Rate 
Virtual Programs 1 -2 Hours $50 
Programme Supplies Cost Recovery 





COMMENTS: 
Itis noted that the proposed By-Law would be effective January 1, 2021. 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


TO: 
FROM: 
DATE: 
SUBJECT: 


CORPORATION OF THE COUNTY OF HURON 


Warden and Members of Council 
Clerk's Office 
11/25/2020 


14.1 Libro Credit Union letter of support re: Huron County Corporate Climate 
Change Adaptation. 


14.2 Huron Domestic Assault Review Team re: The National Day of 
Remembrance and Action on Violence Against Women, December 6, 2020. 


14.3 Rural Ontario Municipal Association (ROMA) re: 2021 Annual 
Conference delegation requests. 


14.4 Town of Plympton-Wyoming resolution re: Support of Resolution from 
Loyalist Township regarding funding for community groups and service clubs 
affected by pandemic. 


14.5 County of Prince Edward resolution re: Bill 218, Supporting Ontario's 
Recovery and Municipal Elections Act, 2020 is proposing changes to the 
Municipal Elections Act of 1996. 


14.6 Municipality of Meaford resolution re: Bill 218, supporting Ontario's 
Recovery and Municipal Elections Act. 


14.7 City of Belleville resolution re: Accessibility for Ontarians with Disabilities 
Act - Web-site Support. 


14.8 Town of Grimsby resolution re: Ontario Heritage Act. 

14.9 Norfolk County resolution re: Illicit Cannabis Operations. 

14.10 City of Hamilton resolution re: Amending the AGCO Licensing and 
Application Process for Cannabis Retail Stores to Consider Radial Separation 


from Other Cannabis Locations. 


14.11 City of Brantford resolution re: Bill 218 - Ranked Ballots for Municipal 
Elections. 


14.12 Ausable Bayfield Conservation Authority (ABCA): 
e Board of Directors meeting minutes - October 15, 2020 
e Board of Directors meeting agenda - November 19, 2020 
e General Manager's report - November 19, 2020 


14.13 Huron Perth Public Health letter to Huron County CAO re: Municipal 
Budget. 


14.14 Town of Fort Erie supporting the Town of Grimsby resolution re: 


Amendment to Bill 108 - More Homes, More Choice Act, 2019, which amended 
the Ontario Heritage Act - Request to Remove the Powers provided to the Local 
Planning Appeal Tribunal, Retain Authority for Hearing Certain Appeals by the 
Conservation Review Board, and Return the Authority for Final Decisions to 
Municipal Councils. 


14.15 Town of Fort Erie supporting the City of Hamilton resolution re: Request 
to the Premier and Minister of Attorney General - Amending the AGCO Process 
to Consider Radial Separation from other Cannabis Locations. 


14.16 Town of Fort Erie supporting the Township of Asphodel-Norwood 
resolution re: Enact Legislation to Support Local Governments with Land Use 
Management and Enforcement issues regarding Bill C-45 - Cannabis Act. 


14.17 Township of Howick resolution re: Amendments to the Tile Drain Loan 
Program. 


14.18 Municipality of South Huron resolution re: Letter of support to Huron 
County Social and Property Services to develop social housing units in Exeter 
under the Ontario Priorities Housing Initiative. 


14.19 Municipal Property Assessment Corporation (MPAC) re: 2021 Values 
and COVID-19. 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron accepts correspondence not specifically dealt with, for 
information. 

BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 
SMT VALUES: 


SMT MANTRAS: 
ATTACHMENTS: 


Description Type Upload Date File Name 
14.2 DART - 
; 14.2 DART_- 
Flag Lowering Correspondence 11/10/2020 = = 
Request _Flag_Lowering_Request.pdf 
14.1 Libro 
Letter of 14.1 Libro Letter of Support - 
Support - Correspondence 11/10/2020 _CCCAP pdf 
CCAP 
14.3 ROMA - 
: 14.3 ROMA - 
Delegation Correspondence 11/10/2020 atan T 
Requests _ Delegation_Requests.pdf 
14.4 Plympton- 
Wyoming - 14.4 Plympton-Wyoming_- 
Pandemic Correspondence 11/10/2020 _ Pandemic_Funding.pdf 
Funding 
14.5 Prince : 
rs County - Correspondence 11/10/2020 pe ate ac 
i _Bill_218. 
pae Meaford- Correspondence 11/12/2020 14.6 Meaford_- Bill_218.pdf 
14.7 Belleville - 
AODA Website Correspondence 11/12/2020 ON eae oe 
Support ABRO 
14.8 Grimsby - : i 
Ontario Heritage Correspondence 11/12/2020 er a Act.pdf 
Act = = en 
14.9 Norfolk - 14.9 Norfolk_- 
Illicit Cannabis COmespondence 11/12/2020 _Illicit_ Cannabis.pdf 
14.10 Hamilton - 
. 14.10 Hamilton_- 
Cannabis Correspondence 11/12/2020 — p; =r 
Locations _Cannabis_Locations.pdf 
181% Brantford Correspondence 11/12/2020 14.11 Brantford - Bill_218.pdf 
14.12 ABCA Correspondence 11/12/2020 14.12 ABCA.pdf 
14.13 HPPH - 
ni 14.13 HPPH_- 
Municipal Correspondence 11/13/2020 =; = 
Budget _Municipal_Budget.paf 
14.14 Town of . 
Fort Erie - Bill Correspondence 11/17/2020 ‘Bear A 
108 _Bill_106. 
14.15 Hamilton - ; 
: 14.15 Hamilton_- 
Cannabis Correspondence 11/17/2020 =u =r 
Locations _Cannabis_Locations.pdf 
14.16 Fort Erie - 14.16_Fort_Erie - 
Cannabis Act Correspondence 11/17/2020 _ Cannabis _Act.pdf 
14.17 Howick - : 
14.17 _Howick_- 
Tile Drain Loan Correspondence 11/19/2020 i Reais ee 
Program _Tile_Drain_Loan_Program.pdf 
14.18 South 
14.18 South_Huron_- 
Huron - Letter of Correspondence 11/20/2020 = — = 
Support _Letter_of_support.pdf 
14.19 MPAC - 
Assessment Correspondence 11/18/2020 14.19 MPAC_- 


Update 


_ Assessment_Update.pdf 


From: Genelle Reid <GReid@rrhc.on.ca> 
Sent: Friday, October 30, 2020 3:04 PM 
To: Susan Cronin <scronin@huroncounty.ca> 


Subject: December 6 - Flag Lowering Request 


Susan, 


On behalf of the Huron Domestic Assault Review Team, | am writing to request your 
participation in the 16 Days of Activism Against Gender-Based Violence that runs from 
November 25 - December 10. | am specifically writing to request the municipality’s participation 
in recognizing December 6th — the National Day of Remembrance and Action on Violence 
Against Women. 


Last year, we were very fortunate to have the support of the County and municipalities to 
participate in our campaign. 


Our hope, is that you will be willing to support us once again by agreeing to lower municipal 
flags to half-mast in your municipality and help us to raise awareness about violence against 
women in Huron County. Please see attached for a formal letter requesting your participation. 


Thank you kindly for your support, 


Genelle Reid 
Child Support Worker 


As per Rural Response for Healthy Children’s COVID-19 response, the Clinton office is 
closed. Service delivery continues. 

I am currently working remotely and am available by email, by sending a text to 226-210- 
0954 or by leaving a voice mail message at 1-800-479-0716. 

I will respond to you as soon as possible. 


Rural Response for Healthy Children 

Phone: 1-800-479-0716 or 519-482-8777 
www.rrhc.on.ca 

58 Mary Street, PO Box 687 Clinton, Ontario NOM 1LO 


Rural Response for Healthy Children's Vision is a responsive community that supports, nurtures 
8 strengthens families and children. 





October 30, 2020 


County of Huron 
Dear County Council, 


December 6, 2020 marks the 31* anniversary of the murders of 14 young, female university 
students at l'École Polytechnique de Montréal in 1989. They died because they were women. As 
a result of this tragic event December 6 has been designated as the National Day of 
Remembrance and Action on Violence Against Women. 


The Huron Domestic Assault Review Team (DART) is asking to lower flags to half-mast on 
December 6, 2020 in recognition of this significant day and to express the collective sense of 
sorrow that is shared among Canadians. 


The flag lowering is part of our campaign to draw attention not only to December 6, but also to 
the 16 Days of Activism Against Gender-Based Violence. Your participation in our campaign is 
greatly appreciated, and sends an important message that Huron County is working together 
towards the awareness and prevention of violence against women in our community. 


We would be pleased to speak to you about this and any other ways in which you are marking 
either December 6 or the 16 Days of Activism. 


We hope you will support us in our attempts to draw attention to end violence against women 
and kindly ask for a response to indicate your interest in being part of our campaign. 


Yours, 

ee A eos 2 
IDOL re PAE a 

Deb Logue Kate Underwood 

DART Co-Chair DART Co-Chair 

deborah O victimserviceshuron.ca kunderwood O hpph.ca 


519-600-4108 1-888-221-2133 ext. 2247 


libro.ca 


— pa 
4th Floor 
217 York Street 
| Í O London ON N6A 5P9 
T 519-672-0130 


CREDIT UNION F 519-672-7831 
1-800-361-8222 


Huron County 

1 Courthouse Square 
Goderich, ON 

N7A 1M2 


November 3, 2020 
Dear Ms. Morrow and Team, 


Libro Credit Union wanted to comment on the October 8* county communication outlining the 
Corporate Climate Change Adaptation Plan and the current opportunity to offer feedback. We wanted 
to share our enthusiasm and excitement over the Huron County Corporate Climate Change Adaptation. 


It is great to see that Huron County has developed, and is delivering on, a robust and practical plan 
across Huron County that supports both adaptation and mitigation strategies. Any proactive action that 
we can take within our county and municipalities relating to green house gas emissions, waste diversion, 
recycling, transportation, flood prevention/protection and land management will be critical to the future 
goals and sustainability of our farmlands, communities, shorelines and growth within the county. 


The priority areas focus on issues that we continue to see impacting all southwestern Ontario regions 
and municipalities. We were happy to see action items within each goal that were cost effective, data 
driven, supportive of communities, infrastructure focused and supportive of our farming and rural 
communities. We ask that ongoing community feedback and discussion continue throughout the 
process of implementing the plan, especially when there are major impacts or costs. We also ask that 
the county consider how to leverage other municipalities who are also experiencing similar challenges 
and building out/implementing similar adaptation plans across southwestern Ontario. There is an 
opportunity here to ensure that our regions are pulling in the same direction around mitigation and 
adaption, while ensuring that communities have a say in a collaborative and open environment. 


Libro looks forward to monitoring the progress of the plan and its implementation across Huron County. 
There will certainly be impacts to businesses, farms and the residents of Huron County. We are open to 
supporting the plan and implementation where possible and are open to helping spread the message 
about the positive impacts of mitigation and adaptation strategies within the county. 


If we can support this or any other objective at the county, please do not hesitate to connect with 
myself to see how Libro can partner to support our local communities. Keep up the great work on the 
CCCAP. 


Sincerely, 


Marty Rops 
Regional Manager for Huron-Perth 


Marty.Rops@libro.ca 


From: Delegations (MMAH) <Delegations@ontario.ca> 
Sent: Friday, October 30, 2020 1:00 PM 


To: Delegations (MMAH) <Delegations@ontario.ca> 
Subject: Municipal Delegations at ROMA 2021 Conference 


Hello/ Bonjour, 


Please be advised that the Municipal Delegation Request Form for the Rural Ontario 
Municipal Association 2021 Annual Conference is available online. Information about 
delegations and a link to the form are available here: English. The deadline to submit 


requests is Monday November 30, 2020. 


Le formulaire pour demander une rencontre avec le ministéres pour le Congrés annuel 
de la ROMA (Rural Ontario Municipal Association) 2021 est disponible en ligne. Pour 
plus d'information sur les délégations et le formulaire, veuillez suivre le lien suivant : 
francais. Date limite pour présenter une demande: lundi 30 novembre 2020. 


Thank you/ Merci 





The Corporation of Loyalist Township (via e-mail) 
P.O. Box 70. 263 Main Street, 
Odessa, ON KOH 2HO 


November 3, 2020 


Re: Support of Resolution from Loyalist Township regarding funding for community groups 
and service clubs affected by pandemic 


Please be advised that on October 28' 2020 the Town of Plympton-Wyoming Council passed the 
following motion to support the Council of Loyalist Township motion (attached) regarding funding for 
community groups and service clubs affected by pandemic that was passed on September 28' 2020: 


Motion #13 — Moved by Bob Woolvett, Seconded by Netty McEwen that Council supports item ‘n’ 
regarding funding for community groups and service clubs affected by pandemic. 
Motion Carried. 


If you have any questions regarding the above motion, please do not hesitate to contact me by phone 


or email at ekwarciak@plympton-wyoming.ca. 


Sincerely, 


Erin Kwarciak 
Clerk 
Town of Plympton-Wyoming 


Cc: (all sent via e-mail) 
MP Marilyn Gladu — Sarnia-Lambton 
MPP Bob Bailey- Sarnia-Lambton 
Premier of Ontario 
Prime Minister of Canada 
Association of Municipalities Ontario 
Rural Ontario Municipalities Association 
All Ontario Municipalities 





The Corporation of the Town of Plym ton-Wyoming 
P.O Box 250, 546 Niagara Street, Wyoming Ontario NON 1T0 


B 
Tel: 519-845-3939 Ontario Toll Free: 1-877-313-3939 
www.plympton-wyoming.com 


The Corporation of Loyalist Township 
P.O. Box 70, 263 Main Street Odessa, On KOH 2H0 
t: 613-386-7351 f: 613-386-3833 www.loyalist.ca 


ovalist 








October 9, 2020 


The Right Honourable Justin Trudeau The Honourable Doug Ford 
Prime Minister of Canada Premier of Ontario 
Email: justin.trudeau@parl.gc.ca Email: premier@ontario.ca 


Re: Funding for community groups and service clubs affected by pandemic 


Please be advised that at the Regular Meeting of Council on September 28, 2020, the 
Council of Loyalist Township passed the following resolution: 


Resolution No. 2020.35.16 
Moved by: Deputy Mayor Hegadorn 
Seconded by: Councillor Porter 


“Whereas, the world health organization characterized covid-19 as a pandemic 
on March 11, 2020 


And whereas, travel restrictions were put in place March21st, 2020 with 
emergency orders being established under the quarantine act 


And whereas, the province of Ontario entered a state of emergency on March 17, 
2020 


And whereas Loyalist Township declared a state of emergency on March 26, 
2020 


And whereas the Kingston, Frontenac, Lennox and Addington Public Health Unit 
have enacted orders under Section 22 of the Ontario Health Protection and 
Promotion Act, 1990 


And whereas the above noted state of emergencies and orders restricted the 
ability for charities, community groups and service clubs to raise or acquire funds 
through conventional methods 


And whereas these charities, community groups and service clubs provide vital 
resources and support critical to community members 


And whereas these charities, community groups and service clubs’ partner with 
municipal governments reducing the financial pressures on the government while 
enhancing the lives of residents 


Therefore be it resolved that Loyalist Township council requests confirmation 
from the governments of Ontario and Canada that funding will be available for 
these local smaller charities, community groups and service clubs. 


AND FURTHER THAT a copy of this resolution be circulated to the Right 
Honourable Prime Minister of Canada; the Honourable Premier of Ontario; MP 
Derek Sloan, Hastings - Lennox and Addington ; the Honourable Daryl Kramp, 
MPP Hasting-Lennox and Addington; the Association of Municipalities Ontario; 
Rural Ontario Municipalities Association and all Municipalities within the Province 
of Ontario”. 


Regards, 


ee aes 


Brandi Teeple 
Deputy Clerk 
Loyalist Township 


cc. MP Derek Sloan- Hastings-Lennox and Addington 
MPP Daryl Kramp- Hastings- Lennox and Addington 
Association of Municipalities Ontario 
Rural Ontario Municipalities Association 
All Ontario Municipalities 





From the Office of the Clerk 
The Corporation of the County of Prince Edward 


332 Picton Main Street, Picton, ON KOK 2T0 


The County T: 613.476.2148 x 1021 | F: 613.476.5727 


PRINCE EDWARD COUNTY + ONTARIO clerks@pecounty.on.ca | www.thecounty.ca 


November 3, 2020 


Please be advised that during the Committee of the Whole meeting on October 29, 
2020 the following motion was carried; 


RESOLUTION NO. CW-407-2020 

DATE: October 29, 2020 
MOVED BY: Councillor MacNaughton 
SECONDED BY: Councillor St-Jean 


Resolution by Councillor MacNaughton regarding Bill 218, Supporting 
Ontario’s Recovery and Municipal Elections Act, 2020 is proposing changes to 
the Municipal Elections Act of 1996 


WHEREAS municipalities in Ontario are responsible for conducting the fair and 
democratic elections of local representatives; and 


WHEREAS Government of Ontario, with Bill 218, Supporting Ontario’s Recovery 
and Municipal Elections Act, 2020 is proposing changes to the Municipal Elections 
Act of 1996 
e to prohibit the use of ranked ballots in future Municipal Elections, and 
e extend nomination day from the end of July to the second Friday in 
September; and 


WHEREAS each municipal election is governed by the Municipal Elections Act 
which was amended in 2016 to include the option to allow Municipalities to utilize 
ranked ballots for their elections and shorter nomination periods; and 


WHEREAS London, Ontario ran the first ranked ballot election in 2018 and several 
other municipalities since have approved bylaws to adopt the practice, or are in the 
process of doing so including our regional neighbours in Kingston via a referendum 
return of 68%; and 


From the Office of the Clerk 
The Corporation of the County of Prince Edward 
332 Picton Main Street, Picton, ON KOK 2T0 


The County T: 613.476.2148 x 1021 | F: 613.476.5727 


PRINCE EDWARD COUNTY + ONTARIO clerks@pecounty.on.ca | www.thecounty.ca 





WHEREAS the operation, finance and regulatory compliance of elections is fully 
undertaken by municipalities themselves; and, 


WHEREAS local governments are best poised to understand the representational 
needs and challenges of the body politic they represent, and when looking at 
alternative voting methods to ensure more people vote safely, it becomes more 
difficult to implement these alternatives with the proposed shorter period between 
Nomination day and the October 24, 2022 Election day; 


NOW THEREFORE BE IT RESOLVED THAT Corporation of the County of Prince 
Edward Council send a letter to the Ministry of Municipal Affairs and Housing urging 
that the Government of Ontario continues to respect Ontario municipalities’ ability to 
apply sound representative principles in their execution of elections; 


AND THAT the Corporation of the County of Prince Edward Council recommends 
that the Government of Ontario supports the freedom of municipalities to run 
democratic elections within the existing framework the Act currently offers; 


AND THAT this resolution be circulated to all Ontario Municipalities, AMO and 
AMCTO. 


CARRIED 


au 


Catalina Blumenberg, Clerk 











Municipality of 


November 9, 2020 


The Hon. Doug Ford, Premier of Ontario 
Legislative Building 

Queen's Park 

Toronto ON 

M7A 1A1 


Dear Premier Ford, 


Re: Bill 218, Supporting Ontario’s Recovery and Municipal Elections Act 


Please be advised that at their meeting on November 2, 2020, Council of the Municipality of 
Meaford passed the following resolution pertaining to Bill 218, Supporting Ontario’s Recovery 
and Municipal Elections Act: 


Moved by: Deputy Mayor Keaveney 
Seconded by: Councillor Vickers 


That Council of the Municipality of Meaford: 


1. Declare their opposition to all of the amendments to the Municipal 
Elections Act proposed as part of Bill 218; 

2. Reaffirm their desire to move ahead with a ballot question in 2022 
about switching to a ranked ballot election in 2026; 

3. Direct staff to send a copy of this resolution to the Premier, Minister 
of Municipal Affairs, Leader of the Opposition; and 

4. Direct staff to send a copy of this resolution to all municipalities in 


the Province of Ontario requesting their support in opposing the 
amendments to the Municipal Elections Act. 


Carried - Resolution #2020-30-05 


As per the above resolution, please accept a copy of this correspondence for your information 
and consideration. 


R 519-538-1060 9 21 Trowbridge St. W. Meaford N4L 1A1 








Municipality of 


Yours sincerely, 





Matt Smith 

Clerk / Director of Community Services 
Municipality of Meaford 

21 Trowbridge Street West, Meaford 
519-538-1060, ext. 1115 | msmith@meaford.ca 


cc: Steve Clark, Minister of Municipal Affairs and Housing 
Andrea Horwath, Leader of Opposition 
Bill Walker, MPP 
Association of Municipalities of Ontario 
All Ontario Municipalities 
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CA ARO 
PEER ITA ROSAS ++ 


CORPORATE SERVICES DEPARTMENT 1 LB 1 169 FRONT STREET 
TELEPHONE 613-968-6481 City of elleville BELLEVILLE, ONTARIO 
FAX 613-967-3206 , K8N 2Y8 


October 28, 2020 


The Honourable Doug Ford 
Premier's Office, Room 281 
Legislative Building, Queen's Park 
Toronto, ON M7A 1A1. 


Dear Premier Ford: 


RE: Accessibility for Ontarians with Disabilities Act - Web-site Support 
New Business 


10, Belleville City Council Meeting, October 26, 2020 . 


This is to advise you that at the Council Meeting of October 26, 2020, the 
foliowing resolution was approved. 


“WHEREAS Section 14(4) of O. Reg 191/11 under the 
Accessibility for Ontarians with Disabilities Act requires 
designated public sector organizations to conform to WCAG 
2.0 Leve! AA by January 1, 2021; and 


WHEREAS the City remains committed to the provision of 
accessible goods and services; and 


WHEREAS the City provides accommodations to. meet any 
stated accessibility need, where possible; and 


WHEREAS the declared pandemic, COVID-19, has impacted 
the finances and other resources of the City; and 


WHEREAS the Accessibility for Ontarians with Disabilities Act 
contemplates the need to consider technical or economic 
considerations in the implementation of Accessibility 
Standards; 


10. New Business 
Belleville City Council Meeting 
October 26, 2020 


BE IT THEREFORE RESOLVED THAT the Corporation of 
the City of Belleville requests that the Province of Ontario 
consider providing funding support and training resources to 
municipalities to meet these compliance standards; and 


THAT this resolution be forwarded to the Premier of the 
Province of Ontario, Prince Edward-Hastings M.P.P., Todd 
Smith, Hastings — Lennox & Addington M.P.P., Daryl Kramp, 
the Association of Municipalities of Ontario and all 
municipalities within the Province of Ontario.” 


Thank you for your attention to this matter. 







Matt MacDonald 
Director of Corporate Services/City Clerk 


MMacD/nh 
Pc: AMO 
Todd Smith, MPP Prince Edward-Hastings 
Daryl Kramp, MPP Hastings — Lennox & Addington 
Councillor Thompson, City of Belleville 
Ontario Municipalities 
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From: Devanne Kripp <dkri rimsby.ca> 
Sent: Wednesday, November 4, 2020 9:50 AM 
To: 'doug.fordco@pc.ola.org' <doug.fordco@pc.ola.org> 


Dear Hon. Doug Ford: 


At its meeting of October 19, 2020, the Town of Grimsby Committee of the Whole passed the 
following resolution, which was subsequently approved by Council on November 2, 2020: 


Moved by Councillor Bothwell; Seconded by Councillor Freake; 
Resolved that the Report PA20-22 dated October19, 2020, be received; and, 


That the report be endorsed and submitted to the Province, along with the following 
motion, as the Town of Grimsby’s comments to the Environmental Registry. 


WHEREAS Royal Assent has been granted to Bill 108 entitled ‘More Homes, More 
Choice Act, 2019’ on June 6, 2019; and, 


WHEREAS Schedule 11 of Bill 108 contains amendments to the Ontario Heritage Act 
which require appeals under the Ontario Heritage Act to be heard by the Local 
Planning Appeal Tribunal not the Conservation Review Board; and, 


WHEREAS the Conservation Review Board is an adjudicative tribunal that, through 
the mandate provided by the Ontario Heritage Act, considers a number of matters 
such as: 


e The proposed designation of a property as having cultural heritage value or 
interest; 

e Applications for the repeal of a By-law on a specific property; 

e Applications related to the alteration of a property covered by a By-law; and, 

e Matters related to archaeological licensing, and, 


WHEREAS Schedule 11 of Bill 108 will come into effect on a date to be proclaimed by 
the Lieutenant Governor; and, 


WHEREAS the Local Planning Appeal Tribunal are not experts in heritage matters 
unlike members of the Conservation Review Board; and, 


WHEREAS the Local Planning Appeal Tribunal decisions are binding decisions unlike 
the Conservation Review Board non-binding recommendations; and, 

WHEREAS the Ontario Heritage Act provides a means for municipalities to protect and 
preserve the cultural heritage value or interest of the municipality for generations to 
come; and, 


WHEREAS the Conservation Review Board currently provides reports to municipal 
council's setting out its findings of fact, and its recommendations so that a final 
decision can be rendered by municipalities about what is valuable in their community; 


WHEREAS the Town of Grimsby remains committed to the preservation and 
protection of property of cultural heritage value or interest; 


NOW THEREFORE BE IT RESOLVED THAT the Town of Grimsby strongly 
recommends that Schedule 11 of Bill 108 be amended to remove the powers provided 
to the Local Planning Appeal Tribunal, retaining authority for hearing certain appeals 
by the Conservation Review Board; and, 


BE IT FURTHER RESOLVED THAT the Town of Grimsby strongly recommends that 
Schedule 11 of Bill 108 be amended to return the authority for final decisions to 
municipal council’s as the elected representative of the communities wherein the 
property and its features of cultural heritage value exist; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the Honourable 
Doug Ford, Premier of Ontario, Lisa McLeod the Minister of Heritage, Sport, Tourism 
and Culture Industries, Andrea Horwath, MPP and Leader of the Official Opposition 
and the Ontario NDP Party, MPP Steven Del Duca Leader of the Ontario Liberal Party, 
Mike Schreiner MPP and Leader of the Green Party of Ontario, Sam Oosterholf MPP 
Niagara West; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the Association 
of Municipalities of Ontario (AMO), all MPP’s in the Province of Ontario, the Niagara 
Region and all Municipalities in Ontario for their consideration.” 


We strongly recommend that the Ontario government consider amendments to Bill 108 
to return the final authority to municipal Council’s to determine what is of cultural 
heritage value or interest in their communities with the benefits of the expert and 
professional advice provided by the Conservation Review Board. 

CARRIED 


YES: Councillors Bothwell, Dunstall, Freake, Kadwell, Ritchie, Sharpe, Vaine, Vardy and 
Mayor Jordan 


A copy of the report has been enclosed. 


Regards, 


Devanne Kripp, Dipl. M. A. 

Deputy Town Clerk 

905 945 9634 ext. 2177 

Town of Grimsby | 160 Livingston Avenue, P.O Box 159 | Grimsby ON L3M 4G3 | www.grimsby.ca 
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Æ GRIMSBY pf E T te 
Report To: Committee of the Whole 

Meeting Date: October 19, 2020 

Subject: Proposed Regulation under the Ontario Heritage Act 


(Bill 108) 
Recommendation(s) 


1. That the Report PA20-22 dated October19, 2020, be received and 


2. That the report be endorsed and submitted to the Province, along with the 
following motion, as the Town of Grimsby's comments to the Environmental 
Registry. 


WHEREAS Royal Assent has been granted to Bill 108 entitled ‘More Homes, 
More Choice Act, 2019’ on June 6, 2019; and, 


WHEREAS Schedule 11 of Bill 108 contains amendments to the Ontario 
Heritage Act which require appeals under the Ontario Heritage Act to be heard 
by the Local Planning Appeal Tribunal not the Conservation Review Board; and, 


WHEREAS the Conservation Review Board is an adjudicative tribunal that, 
through the mandate provided by the Ontario Heritage Act, considers a number 
of matters such as: 


e The proposed designation of a property as having cultural heritage value 
or interest; 


e Applications for the repeal of a By-law on a specific property; 


e Applications related to the alteration of a property covered by a By-law; 
and, 


e Matters related to archaeological licensing. AND, 


WHEREAS Schedule 11 of Bill 108 will come into effect on a date to be 
proclaimed by the Lieutenant Governor; and, 


WHEREAS the Local Planning Appeal Tribunal are not experts in heritage 
matters unlike members of the Conservation Review Board; and, 


WHEREAS the Local Planning Appeal Tribunal decisions are binding decisions 
unlike the Conservation Review Board non-binding recommendations; and, 
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WHEREAS the Ontario Heritage Act provides a means for municipalities to 
protect and preserve the cultural heritage value or interest of the municipality for 
generations to come; and, 


WHEREAS the Conservation Review Board currently provides reports to 
municipal council’s setting out its findings of fact, and its recommendations so 
that a final decision can be rendered by municipalities about what is valuable in 
their community; 


WHEREAS the Town of Grimsby remains committed to the preservation and 
protection of property of cultural heritage value or interest; 


NOW THEREFORE BE IT RESOLVED THAT the Town of Grimsby strongly 
recommends that Schedule 11 of Bill 108 be amended to remove the powers 
provided to the Local Planning Appeal Tribunal, retaining authority for hearing 
certain appeals by the Conservation Review Board; and, 


BE IT FURTHER RESOLVED THAT the Town of Grimsby strongly recommends 
that Schedule 11 of Bill 108 be amended to return the authority for final decisions 
to municipal council’s as the elected representative of the communities wherein 
the property and its features of cultural heritage value exist; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the 
Honourable Doug Ford, Premier of Ontario, Lisa McLeod the Minister of 
Heritage, Sport, Tourism and Culture Industries, Andrea Horwath, MPP and 
Leader of the Official Opposition and the Ontario NDP Party, MPP Steven Del 
Duca Leader of the Ontario Liberal Party, Mike Schreiner MPP and Leader of the 
Green Party of Ontario, Sam Oosterholf MPP Niagara West; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the 
Association of Municipalities of Ontario (AMO), all MPP’s in the Province of 
Ontario, the Niagara Region and all Municipalities in Ontario for their 
consideration.” 


We strongly recommend that the Ontario government consider amendments to Bill 108 
to return the final authority to municipal Council’s to determine what is of cultural 
heritage value or interest in their communities with the benefits of the expert and 
professional advice provided by the Conservation Review Board. 
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Purpose 


To provide staff with direction to provide comments to the Environmental Registry on 
the proposed changes to the Ontario Heritage Act (Bill 108). As the impetus for the new 
proposed regulations is Bill 108, The More Homes, More Choices Act, staff remain 
concerned that the Province's stated objective to increase housing supply should not 
come at the expense of the Town of Grimsby’s irreplaceable cultural heritage resources, 
as the purpose of the Ontario Heritage Act being to protect and conserve heritage 
properties. 


Background 


Updates to the Ontario Heritage Act (Bill 108) 


In November 2018, the Province introduced a consultation document: “Increasing 
Housing Supply in Ontario.” On May 2, 2019, the Minister of Municipal Affairs and 
Housing introduced “More Homes, More Choice: Ontario’s Housing Supply Action Plan” 
and the supporting Bill 108 — the proposed More Homes, More Choice Act. The 
Province stated that the objective of these initiatives is to ensure more housing 
choices/supply and address housing affordability. The Ontario Heritage Act was one of 
13 provincial statues impacted by Bill 108. 


At that time, the proposed regulations for the OHA were unknown but the Ministry of 
Tourism, Culture and Sport indicated that regulations were to be released “later this 
year” after consultation and would be posted for comment. At that time, the changes to 
the OHA were expected to be proclaimed and in full force and effect for July 1, 2020. 
Later this date was changed to January 1, 2021. The proposed regulations were 
released for public comment on September 21, 2020, being partially delayed by the 
COVID-19 pandemic. The changes to the OHA are still anticipated to be proclaimed on 
January 1, 2021. Comments on the proposed regulations are due to the Environmental 
Registry by November 5, 2020. Communication from the Ministry of Tourism, Culture 
and Sport indicates that ‘Updates to the existing Ontario Heritage Tool Kit, which will 
support implementation of the amendments and proposed regulation, are forthcoming. 
Drafts of the revised guides will be made available for public comment later this fall.’ 
Staff will share this information with the Grimsby Heritage Advisory Committee and 
Council as it becomes available. 
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Analysis/Comments 


The Environmental Registry posting includes the proposed regulations and a summary 
of the proposed regulations for the following: 


1. Principles that a municipal council shall consider when making decisions 
under specific parts of the OHA. 
2. Mandatory content for designation by-laws. 


3. Events which would trigger the new 90-day timeline for issuing a notice of 
intention to designate and exceptions to when the timeline would apply. 


4. Exceptions to the new 120-day timeline to pass a designation by-law after a 
notice of intention to designate has been issued. 


5. Minimum requirements for complete applications for alteration or demolition of 
heritage properties. 


6. Steps that must be taken when council has consented to the demolition or 
removal of a building or structure, or a heritage attribute. 


7. Information and material to be provided to Local Planning Appeal Tribunal 
(LPAT) when there is an appeal of a municipal decision to help ensure that it has 
all relevant information necessary to make an appropriate decision. 


8. Housekeeping amendments related to amending a designation by-law and an 
owner's reapplication for the repeal of a designation by-law. 


9. Transition provisions. 


Many of the proposed regulations are procedural and provide clarity on the new 
processes that were including in Bill 108. The summary of the proposals is as follows: 


Regulatory Proposals 


1. Principles to guide municipal decision making 


The amendments to the Ontario Heritage Act give authority to prescribe 
principles that a municipal council shall consider when making decisions under 
prescribed provisions of Parts IV and V of the Act. The proposed principles relate 
to the purpose of the Ontario Heritage Act and are intended to help decision- 
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A 
makers better understand what to focus on when making decisions under the 
Act. 


The proposed principles are consistent with Ontario’s policy framework for cultural 
heritage conservation. The proposed principles provide context for a municipality to 
follow when making decisions about designated heritage properties, including the 
minimization of adverse impacts to the cultural heritage value of a property or district. 
They also require the municipality to consider the views of all interested persons and 
communities. The new principles will be used in conjunction with Ontario Regulation 
9/06, for which no changes have been proposed at this time. While staff already use 
many similar principles to guide the review process, it is noted that many of the 
principles use ‘should’ rather than ‘shall’ in reference to the principles. The most 
problematic is the principle that “property that is determined to be of cultural heritage 
value or interest should be protected and conserved for all generations”. Using ‘should’ 
rather than ‘shall’ contradicts the Provincial Policy Statement 2020, which states 
“Significant built heritage resources and significant cultural heritage landscapes shall be 
conserved”. Staff would prefer consistency in the language in these two provincial 
policies and recommend that the language from the PPS 2020 be adopted as a 
principle for the Ontario Heritage Act. 


An additional recommendation would be that the definition of ‘adaptive reuse’ included 
in this section be revised from “the alteration of a property of cultural heritage value or 
interest to fit new uses or circumstances while retaining the heritage attributes of the 
property” to “the alteration of a property of cultural heritage value or interest to fit new 
uses or circumstances while retaining the cultural heritage value or interest and the 
heritage attributes of the property”. 


2. Mandatory content for designation by-laws 

The Ontario Heritage Act amendments provide a regulatory authority to prescribe 
mandatory content for designation by-laws. The goal is to achieve greater 
consistency across municipalities and to provide improved clarity for property 


owners through designation by-laws including: 


e Identifying the property for the purposes of locating it and providing an 
understanding of its layout and components; 


e Establishing minimum requirements for the statement of cultural heritage 
value or interest; and 


e Setting standards for describing heritage attributes. 


From staff's perspective, the most significant changes to the requirements for a 
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designation by-law are: 


e The requirement to include a map or image of the area. This has not typically 
been done in the past due to the preferences of the Land Registry Office; 
however, from a staff perspective, this would not be difficult or onerous. 


e The description of the heritage attributes must be ‘brief’ and also explain how 
each attribute contributes to the cultural heritage value or interest of the 
property. Staff note that the requirement for explanations may make the 
description less brief, but are generally supportive of this requirement as it 
may help clarify both the heritage attributes and the cultural heritage value of 
the property. However, this requirement will likely increase the amount of staff 
time required to draft designation by-laws. 


e The by-law may list any features of the property that are not heritage 
attributes. Including a formal list of non-heritage attributes within the by-law 
could provide clarity to both the property owner and the Town of Grimsby. 


3. 90-day timeline to issue a Notice of Intention to Designate Amendments to the 
Ontario Heritage Act establish a new 90-day timeline for issuing a notice of 
intention to designate (NOID) when the property is subject to prescribed events. 
It also allows for exceptions to this restriction to be prescribed. 


The new timeline is intended to encourage discussions about potential 
designations with development proponents at an early stage to avoid designation 
decisions being made late in the land use planning process. The ministry has 
proposed three triggers which would place this restriction on council's ability to 
issue a NOID. These are applications submitted to the municipality for either an 
Official plan amendment, a zoning by-law amendment or a plan of subdivision. 


The proposed regulation also provides exceptions to when the 90-day timeline 
applies. The ministry is proposing the following categories of exceptions. 


e Mutual agreement — Where an extension of, or exemption from, the 90- 
day restriction on issuing a NOID is mutually agreed to by the municipality 
and the property owner who made the application under the Planning Act. 


e Administrative restrictions — Where municipal council or heritage 
committee are limited in their ability to reasonably fulfill the statutory 
requirements for issuing a NOID within the original 90-day timeframe. 
This would apply in cases of a declared emergency or where a municipal 
heritage committee would be unable to provide its recommendations to 
council. The timeframe would be extended by 90 days. 


e New and relevant information — Where new and relevant information could 
have an impact on the potential cultural heritage value or interest of the 
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property is revealed and needs further investigation. Council would be 
able to extend the timeframe through a council resolution. In the case of 
new and relevant information council would have 180 days from the date 
of the council resolution to ensure there is sufficient time for further 
information gathering and analysis to inform council's decision. 


Expiration of restriction — The 90-day restriction on council's ability to issue a NOID 
would not remain on the property indefinitely and would no longer apply when the 
application that originally triggered the 90-day timeframe is finally disposed of under the 
Planning Act. 


The proposed regulation also provides notification requirements related to the 
exceptions to the 90-day timeframe restriction. 


Overall, the regulations provide required clarity to the proposed new timelines. Staff are 
pleased that one of the exemptions to the new regulated timelines is through mutual 
agreement, as many developers in Grimsby have demonstrated their willingness to 
work with staff and Council to work towards heritage conservation goals through the 
planning process. 


The exemption for ‘new and relevant’ materials is useful to ensure that all parties have 
all of the information needed to make a decision. To this end, the regulations also 
provide a definition of ‘new and relevant’ to be applied in this context. 


The termination period for the 90-day timelines is limited to the lifespan of the specific 
planning application. This will ensure that properties are not prohibited from heritage 
conservation indefinitely. 


However, staff have several concerns in regards to these proposed regulations. First, 
the 90 day timeline will not provide enough time for the town to request and review a 
peer review of a Heritage Impact Assessment, should the town feel that review is 
necessary. Staff recommend that the 90 day timeline be increased, or that an additional 
exemption be included that provides municipalities more time to address requirements 
for peer review. Likewise, the substantially reduced time limit for planning decisions in 
Bill 108, especially in regards to decisions for zoning by-law amendments, will create 
challenges for staff where heritage properties are involved in a planning application. 


Staff also note that these new timelines will require significant changes to internal 
processes in order to accommodate the regulations, which in turn will take a significant 
amount of staff time to coordinate between Heritage Planning staff, and Planning staff. 


4. 120-day timeline to pass a designation by-law Amendments to the Ontario 
Heritage Act establish a new requirement for designation by-laws to be passed 
within 120 days of issuing a Notice of Intention to Designate (NOID). It also 
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allows for exceptions to be prescribed. The ministry is proposing the following 
categories for exceptions. 


e Mutual agreement - Where an extension of, or exemption from, the 
requirement to pass a by-law within 120 days of issuing a NOID is 
mutually agreed to by the municipality and the property owner. 


e Administrative restrictions — Where municipal council is limited in its 
ability to reasonably fulfill the statutory requirements for passing a 
designation bylaw within the original 120-day timeframe. This would 
apply in cases of a declared emergency. 


e New and relevant information — Where new and relevant information 
that could have an impact on the potential cultural heritage value or 
interest of the property is revealed and needs further investigation. 


e Council would be able to extend the timeframe through a council 
resolution to ensure there is enough time for further information 
gathering and analysis to inform its decision. 


e Council would have an additional 180 days from the date of the council 
resolution to pass the bylaw. 


Exceptions allowing for the extension of the 120-day timeframe for passing a by- 
law must occur prior to the expiry of the initial 120 days. The proposed regulation 
includes notification requirements related to the exceptions to the 120-day 
timeframe. 


Similar to the exemptions for the 90-day designation notice timeline, the proposed 
exemptions to pass a designation by-law, especially through mutual agreement, are 
generally considered helpful. The practice of passing a by-law soon after the objection 
period has expired (or an appeal has been resolved), is already undertaken in Grimsby 
for most designations. However, staff would note that implementing these regulations 
will require staff time to accomplish. 


5. 60-day timeline to confirm complete applications, alteration or demolition and 
contents of complete applications 


Amendments to the Ontario Heritage Act establish a new timeline of 60 days for 
the municipality to respond to a property owner about the completeness of their 
application for alteration of, or demolition or removal affecting, a designate 
heritage property. It also provides a regulatory authority for the Province to set 
out minimum requirements for complete applications. The purpose of these 
provincial minimum standards is to ensure transparency so that property owners 
are aware of what information is required when making an application. The 
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details of what is proposed in regulation reflect current municipal best practices. 
The proposed regulation also enables municipalities to build on the provincial 
minimum requirements for complete applications as a way of providing additional 
flexibility to address specific municipal contexts and practices. Where 
municipalities choose to add additional requirements, the proposed regulation 
requires them to use one of the following official instruments: municipal by-law, 
council resolution or official plan policy. The proposed regulation establishes that 
the 60-day timeline for determining if the application is complete and has 
commenced starts when an application is served on the municipality. It further 
proposes that applications may now be served through a municipality’s electronic 
system, in addition to email, mail or in person. 








The introduction of a timeline to confirm a complete application for heritage issues is 
new, but is not unwelcome as it will provide clarity for the property owner and the town. 
The list of submission requirement set out in the regulations is similar to the 
requirements that the town already requires; however, a more thorough review of any 
proposed materials should be undertaken and a report brought forward to Council to 
confirm Grimsby’s list of required submissions and be adopted by municipal by-law as 
required by the regulation. The ability for the town to set its own additional requirements 
(through due process) is important to ensure that the town’s heritage conservation goals 
are met. 


However, staff note that the requirements for a complete application are only applied 


to subsections 33 (2) and 34 (2) of the Ontario Heritage Act, meaning that there are no 
requirements for a complete application for properties designated under Part V as part 
of heritage conservation districts. Staff recommend that the requirements for complete 
application also be applied to district properties. 


6. Prescribed steps following council's consent to a demolition or removal under 
s. 34.3 


Amendments to the Ontario Heritage Act provide that municipal council consent 
is required for the demolition or removal of any heritage attributes, in addition to 
the demolition or removal of a building or structure. This is because removal or 
demolition of a heritage attribute that is not a building or structure, such as a 
landscape element that has cultural heritage value, could also impact the cultural 
heritage value or interest of a property. 


Prior to the amendments, where council approved a demolition or removal under 
s. 34, the Act required council to repeal the designation by-law. However, in 
cases where only certain heritage attributes have been removed or demolished, 
or where the demolition or removal was of a structure or building that did not 
have cultural heritage value or interest, the property might still retain cultural 


Page 9 of 14 








aes, 
pta #PA20-22 


& G RI M S B Y Proposed Regulation under the Ontario Heritage Act (Bill 108) 


heritage value or interest. In these cases, repeal of the by-law would not be 
appropriate. 


The proposed regulation provides municipalities with improved flexibility by 
requiring council to first determine the impact, if any, of the demolition or removal 
on the cultural heritage value or interest of the property and the corresponding 
description of heritage attributes. Based on the determination council makes, it is 
required to take the appropriate administrative action, which ranges from issuing 
a notice that no changes to the by-law are required, to amending the by-law as 
appropriate, to repealing the by-law. Council’s determination and the required 
administrative actions that follow are not appealable to LPAT. 


The proposed regulation provides that, where council has agreed to the removal 
of a building or structure from a designated property to be relocated to a new 
property, council may follow an abbreviated process for designating the receiving 
property. The proposed regulation provides a series of administrative steps to 
support the designation by-law. Council’s determination that the new property 
has cultural heritage value or interest and the subsequent designation by-law 
made under this proposed regulation would not be appealable to LPAT. 


The requirement to issue notice for demolition of any heritage attributes of a property 
was a concern, however, the clarification that a repealing by-law may not be required for 
every demolition is helpful. Following the demolition or removal, if the cultural heritage 
value or interest and heritage attributes do not need amending, the only notice 
requirement is to the Ontario Heritage Trust, who are already required to receive notice 
of all decisions regarding alterations, demolitions, removals and relocations. 


However, staff would note that the wording of the regulation is slightly confusing: “After 
the demolition or removal of a building, structure or heritage attribute on the property is 
complete, the council of the municipality shall, in consultation with the municipal 
heritage committee established under section 28 of the Act, if one has been 
established, make one of the following determinations..” Staff are unclear on if this 
means that removal of any building, even one that is not a heritage attribute (i.e. a 
modern garden shed), requires Council approval. 


7. Information to be provided to LPAT upon an appeal with the exception of 
decisions made under section 34.3 as described above, all final municipal 
decisions related to designation, amendment and repeal, as well as alteration of 
a heritage property under the Act will now be appealable to LPAT, in addition to 
decisions related to demolition and Heritage Conservation Districts, which were 
already appealable to LPAT. The decisions of LPAT are binding. Preliminary 
objections to designation matters will now be made to the municipality, before the 
final decision is made. Prior to the amendments, appeals of designation-related 
notices or appeals of alteration decisions were made to the Conservation Review 
Board, whose decisions were not binding. 
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A regulatory authority was added to ensure that appropriate information and 
materials related to designations, alteration and demolition decisions are 
forwarded to the LPAT to inform appeals. The proposed regulation outlines which 
materials and information must be forwarded for every LPAT appeal process in 
the Act by the clerk within 15 calendar days of the municipality 's decision. 


The two-tier process of objection to the municipality, followed by appeal to the LPAT, is 
a noted concern as this new process will create delays for property owners, staff, the 
Grimsby Heritage Advisory Committee and Council. The updated regulation does not 
change this; it provides a list of the materials and information required for LPAT 
appeals. 


8. Housekeeping amendments 

Amendments to the Act included regulatory authority to address a few 
housekeeping matters through regulation. Previously, where a municipality 
proposed to make substantial amendments to an existing designation by-law 

it stated that the designation process in section 29 applied with necessary 
modifications. The proposed regulation clearly sets out the modified process, 
including revised language that is more appropriate for an amending by-law. 
The proposed regulation also makes it clear that there is no 90-day restriction 
on issuing a notice of proposed amendment to a by-law and provides that council 
has 365 days from issuing the notice of proposed amendment to pass the final 
amending by-law and that this timeframe can only be extended through mutual 
agreement. 


The proposed regulation also outlines restrictions on a property owner's ability to 
reapply for repeal of a designation by-law where the application was 
unsuccessful, unless council consents otherwise. The one-year restriction on 

an owner's reapplication maintains what had been included in the Act prior to 
the amendments. 


The ability to amend a heritage designation by-law is improved through the regulations 
that provide clarity to the stated process. Staff support this regulation as it will make it 
easier to update old designation by-laws as required, as well as make amendments to 
by-laws that require updating to remove listed heritage attributes as per the new 
regulation. 


9. Transition 

Section 71 of the Ontario Heritage Act establishes a regulation-making authority 
for transitional matters to facilitate the implementation of the amendments, 
including to deal with any problems or issues arising as a result of amendments. 
The proposed transition rules provide clarity on matters that are already in 
progress at the time the amendments come into force. 


General Transition Rule 
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All processes that commenced on a date prior to proclamation would follow the 
process and requirements set out in the Act as it read the day before 
proclamation. The proposed regulation sets out the specific triggers for 
determining if a process had commenced. 


Exceptions 


Outstanding notices of intention to designate. Where council has published a 
notice of intention to designate but has not yet withdrawn the notice or passed 
the by-law at the time of proclamation, the municipality will have 365 days from 
proclamation to pass the by-law, otherwise the notice will be deemed withdrawn. 
Where a notice of intention to designate has been referred to the Conservation 
Review Board, the 365 days would be paused until the Board either issues its 
report or until the objection has been withdrawn, whichever occurs earlier. 


90-Day restriction on issuing a NOID 

The 90-day restriction on council's ability to issue a NOID would only apply where 
all notices of complete application have been issued by the municipality in 
relation to a prescribed Planning Act application, on or after proclamation. 


Prescribed steps following council’s consent to demolition or removal (s.34.3) 
The ministry is proposing that the prescribed steps would apply following consent 
to an application by the municipality or by order of the Tribunal, where at the time 
of proclamation council had not already repealed the by-law under s. 34.3. 


Staff would note that the transitions proposed will place increased demand on staff time 
and resources in order to prepare for the January 1, 2021 implementation deadline. As 
this has not been accounted or planned for, staff would recommend that the 
proclamation deadline be pushed to July 1, 2021 to allow municipalities more time to 
prepare, especially in consideration of the COVID-19 pandemic, which has already 
created additional stress on staff resources. 


Regulatory Impact Assessment 

The objective of the proposed regulation is to improve provincial direction on how 
to use the Ontario Heritage Act, provide clearer rules and tools for decision 
making, and support consistency in the appeals process. Direct compliance costs 
and administrative burdens associated with the proposed regulations are 
unknown at this time. New rules and tools set out in the proposed regulations are 
expected to result in faster development approvals. 


There are anticipated social and environmental benefits as the proposed 
regulation seeks to achieve greater consistency to protecting and managing 
heritage property across the province. 


Overall, staff support many of the proposed regulation changes, as they provide greater 
clarity for the new processes created through Bill 108. Some of the concerns identified 
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by the town in their comments on Bill 108 remain, such as all appeals being moved to 
the Local Planning Appeal Tribunal (LPAT) from the Conservation Review Board (CRB). 








The proposed regulations appear to be consistent with the objectives of Provincial 
policy and the OHA to conserve significant cultural heritage resources. However, many 
of the town’s existing processes will need to be adjusted to conform to the proposed 
regulation changes. Staff would recommend to the Province that more time be provided 
to municipalities to accommodate the new regulations, especially given that the COVID- 
19 pandemic is in the second wave and also because the revised Ontario Heritage Took 
Kit has not been provided for draft comment and review. Additionally, staff resources 
will need to be evaluated in light of the current volume of heritage alteration applications 
to ensure the delivery of heritage reports and notices occur within the specified 
timelines. The substantially reduced time limit for planning decisions in Bill 108, 
especially in regards to decisions for zoning by-law amendments, will create challenges 
for staff where heritage properties are involved in a planning application. 


The Province has noted that the direct compliance costs and administrative burdens are 
unknown at this time. Staff would suggest that the cost and burden on already stressed 
municipalities operating in an ongoing pandemic would be significant. 


Strategic Priorities 


This report addresses the corporate strategic goal to: Protect, preserve and enhancing 
Grimsby’s distinct heritage and culture 


Financial Impact 


There are no direct financial implications arising from the recommendations in this 
report. However, the proposed regulation changes will have undetermined financial 
impacts for the town. 


Public Input 


Members of the public may provide comments on Bill 108’s proposed changes through 
the related postings on the Environmental Registry of Ontario (ERO) website. 


Conclusion 


As the impetus for the new proposed regulations is Bill 108, The More Homes, More 


Choices Act, staff remain concerned that the Province's stated objective to increase 
housing supply should not come at the expense of the Town of Grimsby’s irreplaceable 
cultural heritage resources, as the purpose of the Ontario Heritage Act being to protect 
and conserve heritage properties. 
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Prepared by, 


Name: Bianca Verrecchia 
Title: Assistant Heritage Planner 


Submitted by, 


Name: Antonietta Minichillo 


#PA20-22 
Proposed Regulation under the Ontario Heritage Act (Bill 108) 


Title: Director of Planning, Building & Bylaw 


Page 14 of 14 


Norfolk County 
Office of the Mayor 








October 26, 2020 


The Right Honourable Justin Trudeau Health Canada 
Office of the Prime Minister Address Locator 0900C2 
80 Wellington Street Ottawa, Ontario 
Ottawa, ON K1A 0A2 K1A OK9 
The Honourable Doug Ford Ontario Provincial Police 
Premier of Ontario General Headquarters 
Legislative Building Lincoln M. Alexander Queen's Park Building 
Toronto ON M7A 1A1 777 Memorial Avenue 
Orillia, ON 
L3V 7V3 


Dear Right Honourable Prime Minister Trudeau and Premier Ford, 


Re: Illicit Cannabis Operations 


At their meeting of October 20, 2020 Norfolk County Council approved Resolution No. 6 of the Council- 
In-Committee meeting of October 13, 2020 which reads as follows: 


Res. 6 
WHEREAS illicit cannabis grow operations are a significant issue in many municipalities in 
Ontario; 
AND WHEREAS there are often significant negative impacts from illicit cannabis operations upon 
surrounding communities and residents; 
AND WHEREAS the intent of legalizing cannabis was to eliminate the ‘black market’ not allow it 
to expand with relative impunity; 
AND WHEREAS Norfolk County estimates that there are approximately 70 cannabis operations 
in our municipality; 
O Governor | 50 Colborne St., S. - Simcoe ON N3Y 4H3 N lk 
Simcoe | T: 519.426.5870 Ext. 1220 + F: 519.426.7366 Or 
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THEREFORE BE IT RESOLVED, 


THAT the Mayor issue a letter to the Prime Minister of Canada, Premier of Ontario, Health 
Canada and the Ontario Provincial Police; 


AND THAT Norfolk County Council request that solutions to the current crisis which may include 
but are not limited to; better regulation and tracking of the prescription of cannabis in Canada 
by doctors, increased regulatory and enforcement presence by Health Canada, increased OPP 
resources, increased funding to municipalities to deal with complaints and By-Law issues 
generated by illicit cannabis grow operations; 


AND FURTHER THAT a copy of the submission by Debbie France be attached to the Mayor’s 
letter. 


Your attention to this important issue is appreciated. 


Yours Truly, 


Kat Cho 


Mayor Kristal Chopp 
Norfolk County 


cc. Toby Barrett- MPP Haldimand-Norfolk 
Diane Finley — MP Haldimand-Norfolk 
All Ontario Municipalities 
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Table of contents 


1) General knowledge 

2) Cannabis land use reports 

3) Municipalities not permitting Cannabis grow ops on Agricultural lands 

4) Municipal Panel & Roundtable Discussion with Local & Provincial Law Enforcement 
5) Police Intervention - Massive illegal cannabis operation shut down 

6) Police Intervention - Cannabis production allegedly fueling synthetic drug production labs 
7) Police Intervention — raids involving production exceeding limits 

8) Police Intervention - raids at the US/Canada border 

9) Federal MP’s who are actively requesting Health Canada to solve Cannabis issue 
10) Municipal guide to Cannabis legislation (by FCM) 

11) The final report of the task force on Cannabis legalization and regulation 

12) Municipalities who have refused requests for exceptions to bylaws 

13) Court cases - Bylaw violation 

14) Nuisance bylaw amendment - Cannabis Odour 

15) Municipalities that have requested assistance from Province 


Note: The list of links in this document is a small representation of information mostly connected to news 
articles that show there are significant issues connected to Marijuana Cultivation in Agricultural areas 
throughout the Province of Ontario. We encourage anyone viewing this document to search and 
reach out in their municipality to discover how the issues are unfolding in the Municipality they call 
home. Further investigation is likely to uncover similar issues in areas throughout the Province of 
Ontario and across the Country. We expect that further investigation is likely to uncover other elected 
officials who have been actively trying to find solutions for the constituents they were elected to 
serve. We encourage anyone viewing this information to connect with the author of the letter that 
accompanies this list or they can email their contact information and concerns to debbiefrance@live.ca 
and a representative of this group will reply to help address their concerns. 


Cannabis Articles 
1) General knowledge 


Article: Gaping hole in pot legislation is hitting Norfolk hard (Ontario Farmer Jan 24, 2020) 
(Perhaps best article to understand entire issue) 





Article: Change is in the wind (Ontario Planners June 1, 2018) 
(Outlines challenges for Municipalities from a planning perspective) 
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Article: Stench among concerns as Bradford council hears about cannabis cultivation in Holland Marsh (Barrie 
Today Jun 14, 2020) 
(Outlines common complaints amongst those living nearby grow ops) 


https://www.barrietoday.com/local-news/bradford-council-hears-from-public-about-cannabis-cultivation-in- 





holland-marsh-2433271 


Article: County council concerned by marijuana licences (Belleville Intelligencer June 25, 2020) 





2) Cannabis land use reports 


Article: Final Land Use Study on Cannabis Production in The Town of Pelham 
(Explains potential issues between Municipal By-laws & Farm & Food Protection Act relating to 
Cannabis) Review sections... 3.1, 3.2, 3.3, 3.5, 3.7 to understand potential issues 
https://pelham-pub.escribemeetings.com/filestream.ashx?Documentld=21743 


3) Municipalities not permitting Cannabis grow ops on agricultural lands 


Article: Brighton sets limits on where cannabis production facilities can locate (Northumberland news Apr 9, 
2019) 


https: //www.northumberlandnews.com/news-story/9274359-brighton-sets-limits-on-where-cannabis- 





production-facilities-can-locate/ 


Article: Prime agricultural land no place for cannabis, Oro-Medonte coalition says (Simcoe May 31, 2020) 


https: //www.simcoe.com/news-story/10001301-prime-agricultural-land-no-place-for-cannabis-oro- 





medonte-coalition-says/ 


4) Municipal Panel & Roundtable Discussion with Local & Provincial Law 


Enforcement 
Article: East Gwillimbury Cannabis Production Facilities Panel Discussion OPP €: YRP discuss organized crime's 
active involvement in Cannabis production and the risks that it poses to residents (YouTube video) 
https://youtu.be/Oisv7MEIV14 


Article: Hastings-Lennox & Addington Roundtable on Illicit Cannabis Operations — Fed MP Derek Sloan 
https://www.facebook.com/watch/?v=3216967588368948&extid=j TObBPn7swAbfxrz 


5) Police Intervention - Police shut down massive illegal cannabis operation, seize 
more than 100k plants (CBC News Aug 21, 2020) 


Article: https://www.cbc.ca/news/canada/hamilton/project-woolwich-cannabis-niagara-1.5695691 
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6) Police Intervention - Cannabis production allegedly fueling synthetic drug 
production labs (Project Moon) 


Article: More than $45m in drugs and cash seized as twin drug gangs dismantled in York Region 
(CP24 Aug 8, 2019) 
https://www.cp24.com/news/more-than-45m-in-drugs-and-cash-seized-as-twin-drug-gangs-dismantled-in- 





york-region-1.4541063 


7) Police Intervention — raids involving production exceeding limits 


St. Catharines 
Article: Niagara police bust $34m illegal cannabis operation (Global News July 1, 2020) 
https://globalnews.ca/news/7128873/niagara-illegal-cannabis-grow-o 


King Township 
Article: Police seize $4.7m in illegal drugs after search of former Joe’s Garden property in King 
(York Region Oct 7, 2019) 
https://www.yorkregion.com/news-story/9633352-police-seize-4-7m-in-illegal-drugs-after-search-of-former- 





joe-s-garden-property-in-king/ 


Article: 8 charged after $400k worth of “excess cannabis' found on King Township grow-op 
(CBC News Oct 2, 2018) 
https://www.cbc.ca/news/canada/toronto/eight-charged-marijuana-traffickin 


cannabis-farms-york-region- 





1.4847114 


Article: Police bust marijuana grow op in King Township worth $6.5m, seize 4,000 plants 
ow News Aug 3, 2018) 





1, 4039863 


Stouffville 
Article: Police bust cannabis grow op in excess of licence limits near Aurora 
(YorkRegion Jan 29, 2019) 
https://www.yorkregion.com/news-story/9148816-police-bust-cannabis-grow-op-in-excess-of-licence-limits- 





near-aurora/ 


8) Police Intervention - Cannabis busts at US/Canada border 


Article: Canadian resident arrested in relation to massive cannabis bust at U.S. border 
(Global News June 16, 2020) 
https://globalnews.ca/news/7070697/canadian-involved-significant-dru 


seizure-u-s-border 
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9) Federal MP’s mentioned in articles who are actively requesting Health Canada 
to solve Cannabis issue 


Article: MP Finley brings the issue of unlicensed large-scale marijuana producers to Parliament (Norfolk Today 
July 27, 2020) - Fed MP Diane Finley 
https://www.norfolktoday.ca/2020/07/27/96986 


Article: Stomp out cannabis criminality: Sloan (Quinte News July 2, 2020) - Fed MP Derek Sloan 
https: //www .quintenews.com/2020/07/02/stomp-out-cannabis-criminality-sloan 





Article: ‘Stinks like 10000 skunks’: Tottenham residents want more potent restrictions for medical-marijuana 
growers (Simcoe Feb 11, 2020) - Fed MP Terry Dowdall 
https://www.simcoe.com/news-story/9844540--stinks-like-10-000-skunks-tottenham-residents-want-more- 





potent-restrictions-for-medical-marijuana-growers/ 
10) Municipal guide to Cannabis legislation (by FCM) 
https://fcm.ca/en/resources/municipal-guide-cannabis-legalization 


11) The final report of the task force on Cannabis legalization and regulation 


https://hoban.law/2017/01/the-final-report-of-the-task-force-on-cannabis-legalization-and-regulation 





12) Municipalities who have refused requests for exceptions to bylaws 


Article: Marijuana setback relief denied (Simcoe Reformer May 29, 2019) 
https://www.simcoereformer.ca/news/local-news/marijuana-setback-relief-denied 





Article: Council officially denies the marijuana micro-cultivation facility 
(NewTecTimes March 6, 2020) 
http://newtectimes.com/?p=24388 


13) Court cases - Bylaw/Zoning violations 


Article: Cannabis producer pleads guilty to violating bylaw 
(Simcoe Reformer Feb 20, 2020) 
https://www.simcoereformer.ca/news/local-news/cannabis-producer-enters-guilty-plea 


Article: East Gwillimbury takes medical marijuana facility to court 
(York Region Aug 12, 2020) 
https://www.yorkregion.com/news-story/10134439-east-gwillimbury-takes-medical-marijuana-facility-to- 





court/ 
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14) Nuisance bylaw amendment - Cannabis odour 


Article: Council enacts nuisance by-law addressing cannabis odour concerns 
(Bradford Today Jun 19, 2020) 
https: //www .bradfordtoday.ca/local-news/council-enacts-nuisance-by-law-addressing-cannabis-odour- 





concerns-2441245 


Article: Hamilton targets large-scale personal grow operations with nuisance bylaw amendment 
sich News Apr 23, 2020) 





operations-cannabis/ 


Article: Nuisance bylaw to deal with cannabis odour coming soon to Lincoln 
(Niagara This Week Aug 3, 2020) 
https://www.niagarathisweek.com/news-story/10128119-nuisance-bylaw-to-deal-with-cannabis-odour- 





coming-soon-to-lincoln/ 


Article: Pelham gives stamp of approval on odour bylaw to deal with cannabis operations 
(Niagara This Week Mar 27, 2020) 





to-deal-with-cannabis-operations/ 


Article: Niagara area town buys $5,000 device to measure weed smell after repeated complaints from 
residents (Timmins Today Jul 7, 2020) 
https://www.timminstoday.com/around-ontario/ontario-niagara-area-town-buys-5000-device-to-measure- 





weed-smell-after-repeated-complaints-from-residents-2545977 


15) Municipalities that have requested assistance from Province 


Article: Council supports request for more control over cannabis production in municipalities 
(Bradford Today May 22, 2020) 
https://www.bradfordtoday.ca/local-news/council-supports-request-for-more-control-over-cannabis- 





production-in-municipalities-2366228 
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OFFICE OF THE MAYOR 
CITY OF HAMILTON 


September 8, 2020 


Honourable Doug Ford Honourable Doug Downey 
Premier of Ontario Attorney General 

Premier's Office, Room 281 Ministry of the Attorney General 
Legislative Building McMurtry-Scott Building 
Queen’s Park 720 Bay Street, 11th Floor 
Toronto, ON M7A 1A1 Toronto, ON M7A 2S9 


Subject: Amending the AGCO Licensing and Application Process for 
Cannabis Retail Stores to Consider Radial Separation from Other 
Cannabis Locations 


Dear Premier 8 Attorney General, 


Hamilton City Council, at its meeting held on August 21, 2020, approved a motion, Item 
6.1, which reads as follows: 


WHEREAS in late 2019 the Province of Ontario announced that the AGCO had 
been given regulatory authority to open the market for retail cannabis stores 
beginning in January 2020, without the need for a lottery; 


WHEREAS the AGCO has continued to send Cannabis Retail Store applications 
to the City of Hamilton for the required 15-day comment period, 


WHEREAS the City has reviewed 61 Cannabis Retail Store applications for | 
comment since January 2020; 


WHEREAS the AGCO does not take into consideration radial separation for 
Cannabis Retail Stores. 





THEREFORE, BE IT RESOLVED: 


alo 
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(a) That the Mayor contact the Premier of Ontario, Ministry of Attorney 
General, and local Members of Parliament to ask that the Province 
consider amending its licensing and application process for 
Cannabis Retail Stores to consider radial separation from other 
cannabis locations. 


(b) That the request be sent to other municipalities in Ontario, including 
the Association of Municipalities of Ontario for their endorsement. 


(c) That Staff be requested to submit heat maps outlining the location of 
all proposed AGCO Cannabis Retail Store in the City on all AGCO 
Cannabis Retail Store applications. 


As per the above, we write to request, on behalf of the City of Hamilton, that the 
appropriate legislative and regulatory changes be made and implemented to the AGCO 
licensing and application process to take into consideration radial separation for 
Cannabis Retail Stores as a condition of approval for a license. 


Currently the City of Hamilton has reviewed 61 cannabis retail location applications 
since January 2020. Approximately 12 of these potential locations are within 50m (or 
less) of each other. 


The City of Hamilton appreciates that the AGCO conducts a background search prior to 
approving any licenses, however the lack of separation between locations poses a 
community safety issue, as the over saturation in specific area(s)/wards, can negatively 
impact the surrounding community with increased traffic flow, and an overall “clustering” 
of stores within a small dense area. 


The City of Hamilton is confident that radial separations from cannabis retail locations 
will have a significant positive impact on the community and allow for its residents to 


continue to enjoy a safe and healthy community lifestyle. 


Sincerely, 





Fred Eisenberger 
Mayor 


C: Hon. Donna Skelly, MPP, Flamborough-Glanbrook 


Hon 
Hon 
Hon 
Hon 


. Andrea Horwath, Leader of the Official Opposition, MPP, Hamilton Centre 
. Paul Miller, MPP, Hamilton East-Stoney Creek 

. Monique Taylor, MPP, Hamilton Mountain 

. Sandy Shaw, MPP, Hamilton West-Ancaster-Dundas 
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November 12, 2020 


MPP Will Bouma 
96 Nelson Street, Suite 101 
Brantford, ON N3T 2X1 


Sent via email: will.bouma@pc.ola.org 
Dear MPP Bouma: 


Please be advised that Brantford City Council at its Special meeting held November 10, 2020 
passed the following resolution: 


Bill 218 - Ranked Ballots for Municipal Elections 


WHEREAS Bill 218 — “Supporting Ontario's Recovery and Municipal Elections Act, 2020” 
removes the option for municipalities to choose the ranked ballot system for an election; 
and 


WHEREAS in 2016 the Ontario Provincial Government gave municipalities the tools to 
use Ranked Balloting in Municipal elections commencing in 2018, which was deployed in 
the City of London thereby becoming the first Municipality in Canada to make the switch, 
while Cambridge and Kingston both passed referendums in favour of reform and 
Burlington, Barrie, Guelph, Meaford and others are now exploring a change as well; and 


WHEREAS the change of election method process does not impact the Provincial 
election models but greatly impacts a Municipalities execution options; and 


WHEREAS the only explanation given for this is that we should not be ‘experimenting’ 
with the electoral process during a pandemic mindful that ranked ballot voting is not an 
experiment but widely used throughout the world and should be a local option that 

Municipalities can look to utilize in the next election which is just under two years away 


WHEREAS Bill 218 also moves up the Municipal nomination date from the end of July to 
mid September for no apparent reason thereby reinforcing the power of incumbency and 
potentially discouraging broader participation in municipal elections; and 


WHEREAS these changes are being proposed without any consultation with AMO, 
Municipalities or the public; 


CITY CLERK’S OFFICE City Hall, 100 Wellington Square, Brantford, ON N3T 2M2 P.O Box 818, Brantford, ON N3T 5R7 
Phone: (519) 759-4150 Fax: (519) 759-7840 www.brantford.ca 


NOW THEREFORE BE IT RESOLVED: 


A. THAT the City Clerk BE DIRECTED to submit the following comments on behalf 
of the Council of the City of Brantford to the Province of Ontario with respect to 
the proposed changes to the Municipal Elections Act, 1996: 

i. Council does not support the proposed changes to the Municipal Elections 
Act, 1996, specifically related to the removal of the option for a municipality 
to hold a ranked ballot election; 

ii. | Council does support the principle that each Municipality should be able to 
choose whether or not to use first-past-the-post or a ranked ballot election; 
and 

iii. Council encourages the Provincial government to meaningfully consult with 
Municipalities on municipal issues before introducing legislative changes of 
this magnitude; and 


B. THAT the City Clerk BE DIRECTED to forward a copy of this resolution to MPP 
Will Bouma, Premier Doug Ford, and the list of other Municipalities and include a 
request to delay the decision until such a time that the Association of 
Municipalities of Ontario, Large Urban Mayor's Caucus of Ontario, the Federation 
of Canadian Municipalities and comments from Municipalities have been collected 
and submitted to the Province. 


| trust this information is of assistance. 


Yours truly, 


Tanya Daniels 
City Clerk 
tdaniels@brantford.ca 


cc: Hon. D. Ford, Premier of Ontario 
The Association of Municipalities of Ontario; 
The Federation of Canadian Municipalities; 
Large Urban Mayor’s Caucus of Ontario; 
All Ontario Municipalities 
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BOARD OF DIRECTORS MEETING 
Thursday, October 15, 2020 


Ausable Bayfield Conservation Authority Boardroom 
Morrison Dam Conservation Area 


VIA VIDEO CONFERENCE 


HEARING 
Pursuant to Ontario Regulation 147/06 
(Development, interference with Wetlands and Alteration to Shorelines and Watercourses) 


DIRECTORS PRESENT 
Ray Chartrand, Doug Cook, Adrian Cornelissen, Bob Harvey, George Irvin, Dave Jewitt, Mike Tam, 
Marissa Vaughan, Alex Westman 





STAFF PRESENT 
Geoff Cade, Abbie Gutteridge, Brian Horner, Daniel King, Tracey McPherson, Meghan Tydd- 
Hrynyk 





OTHERS PRESENT 
Jacob Damstra, Chris Gibbons, Grant Inglis, John Dixon, Sandra Dixon, Leslie Myers, Peter Myers, 
Richard Sheppard, Jacqueline Sheppard 





CALL TO ORDER 

Chair Doug Cook called the virtual Hearing pursuant to Ontario Regulation 147/06, to order at 10:03 
a.m. for consideration of Minor Works Applications #MW2020-89A, #MW2020-89B, #MW 2020- 
89C. The chair welcomed the applicants and other attendees. 





Chair Cook stated the procedures for conducting the Hearing and asked Daniel King, Regulations 
Coordinator and Provincial Offences Officer, to provide details on the applications. 


Mr. King advised that the three subject properties are located in the Beach O’ Pines community 
(9916, 9922, and 9926 Huron Drive), in the Municipality of Lambton Shores. The applicants are 
proposing to complete temporary shore protection, while planning permanent protection measures to 
be implemented in 2021. 


ABCA currently regulates the shoreline, separated into Lakeshore Areas 1 and 2 in the Shoreline 
Management Plan. The applicants’ have existing residences on their properties, all of which are 
located in Lakeshore Area 2. Ausable Bayfield Conservation staff did approve temporary placement 
of shore protection at two neighbouring properties, as they encroach into Lakeshore Area 1 and there 
was concern that the dune erosion may undermine the foundation of the main structures. 


Ausable Bayfield Conservation Authority Established 1946 Board of Directors 


Page 2 October 15, 2020 


The application provided a site map, as well as a cross section with dimensions of a typical three- 
course armor stone wall. The application also included a letter of support from the applicants’ coastal 
engineering consultant, Chris Gibbons of Dillion Consulting. The primary reason for the temporary 
works is to maintain the dune face until a permanent installation can be made that meets Ausable 
Bayfield Conservation Authority Policy. 


From the 2019 Shoreline Management Plan update, shore protection applications are permitted to 
protect a primary building, and must be landward of the location of the 100 year lake level plus 15m 
wave uprush allowance. These applications are before the Board of Directors because the conditions 
of this policy have not been met; therefore, staff cannot approve the proposal. However, the 
applicants have committed to submitting plans for a permanent structure which will meet the 
requirements. Therefore, staff recommend that the three applications for temporary shore protection 
be approved, provided that the works are temporary in nature, have no permanent impact on 
neighbouring structures and properties, and that they receive permission for a permanent shore 
structures by March 31, 2021, or the temporary protection measures will be removed at that time. 


Jacob Damstra, from Lerners LLP, spoke on behalf of the applicants. Mr. Damstra indicated that the 
applicants are content with the recommendation from staff. He explained that temporary shore can be 
installed quickly, will allow the applicants to put together applications for permanent measures that 
will meet Ausable Bayfield Conservation Authority requirements. Chris Gibbons, from Dillon 
Consulting, also noted that the temporary protection will stabilize the dune face from further erosion, 
while a more permanent solution is devised. The applicants did not feel the need to present anything 
further to the Board of Directors. 


COMMITTEE OF THE WHOLE 





MOTION #BD 75/20 Moved by Dave Jewitt 
Seconded by Ray Chartrand 


“RESOLVED, THAT the Board of Directors go into Committee of the Whole at 
10:35 a.m. to discuss information presented in the Hearing, with Brian Horner, Abbie 
Gutteridge, Tracey McPherson, and Grant Inglis remaining in attendance.” 


Carried. 


MOTION #BD 76/20 Moved by Mike Tam 
Seconded by Alex Westman 


“RESOLVED, THAT Committee of the Whole rise and report at 10:50 a.m.” 
Carried. 


MOTION #BD 77/20 Moved by George Irvin 
Seconded by Marissa Vaughan 
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“RESOLVED, THAT the Board of Directors approves applications #MW2020- 
89A, #MW2020-89B, and #MW2020-89C to install temporary shoreline protection subject to 
conventional ABCA conditions for shoreline protection structures, and 


“FURTHER, THAT the approval is conditional upon the applicants receiving 
permission for permanent shore protection structures by March 31, 2021, and 


“FURTHER, THAT if no such permission is received that the temporary 
protection measures shall be removed by March 31, 2021. 


Carried. 
ADJOURNMENT 
The Hearing was adjourned at 10:50 a.m. The Board moved into the regular Board of Directors 
meeting. 
BOARD OF DIRECTOR MEETING 
DIRECTORS PRESENT 


Ray Chartrand, Doug Cook, Adrian Cornelissen, Bob Harvey, George Irvin, Dave Jewitt, Mike Tam, 
Marissa Vaughan, Alex Westman 





STAFF PRESENT 
Bev Brown, Geoff Cade, Tim Cumming, Abbie Gutteridge, Brian Horner, Ian Jean, Daniel King, 
Tracey McPherson, Kate Monk, Meghan Tydd-Hrynyk, Angela Van Niekerk 





CALL TO ORDER 

Chair Doug Cook called the virtual meeting to order at 10:56 a.m. and welcomed everyone in 
attendance. He thanked staff for organizing the meeting and stated the procedures for voting and 
asking questions would be by show of hand. 





ADOPTION OF AGENDA 


MOTION #BD 78/20 Moved Mike Tam 
Seconded by Ray Chartrand 


“RESOLVED, THAT the agenda for the October 15, 2020 Board of Directors 
Meeting be approved,” 
Carried. 


DISCLOSURE OF PECUNIARY INTEREST 
There were no disclosures of pecuniary interest at this meeting or from the previous meeting. 





DISCLOSURE OF INTENTION TO RECORD 
Chair Cook stated that the meeting was being recorded for the public to view, and a link would be 
posted on the ABCA website. 
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ADOPTION OF MINUTES 





MOTION #BD 79/20 Moved by Dave Jewitt 
Seconded by George Irvin 


“RESOLVED, THAT the minutes of the Board of Directors virtual meeting held 
on September 17, 2020, the Budget Committee virtual meeting held on October 8, 2020 and the 
motions therein be approved as circulated.” 


Carried. 


BUSINESS OUT OF THE MINUTES 


2021 Proposed Budget 
General Manager Brian Horner advised that there was a small change between the overall project 


levy and the general levy, but that the combined levy amount remained the same as presented at the 
October 8, 2020 Budget Committee meeting. The proposed 2021 combined general ($1,109,679) and 
project levy ($226, 691) equal a decrease of 0.56% from 2020. 


MOTION #BD 80/20 Moved by Alex Westman 
Seconded by Bob Harvey 


“RESOLVED, THAT the member municipalities be advised of the 2021 proposed 
project levy, general levy and budget and provided with supplementary information for the 30 
day review, as the weighted vote by apportionment is intended to be held at the November 19, 
2020 Board of Directors meeting” 
Carried. 


PROGRAM REPORTS 


1. (a) Development Review 
Meghan Tydd-Hrynyk, Planning & Regulations Officer, presented the Development Review report 


pursuant to Ontario Regulation 147/06 Development, Interference with Wetlands and Alterations to 
Shorelines and Watercourses. Through the application process, proposed developments within 
regulated areas are protected from flooding and erosion hazards. Staff granted permission for 32 
Applications for Permission and 15 Minor Works Applications. 


(b) Violations/Appeals Update 

Daniel King, Regulations Coordinator provided an update on some violation files. He advised that the 
first court date for the charges at Beach o” Pines in Municipality of Lambton Shores is on October 28, 
2020. He also noted that all other violations are ongoing, and that one should be closing soon. 





MOTION #BD 81/20 Moved by Alex Westman 
Seconded by Adrian Cornelissen 
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“RESOLVED, THAT the Board of Directors affirm the approval of applications 
as presented in Program Report + 1 — Development Review.” 


Carried. 


2. Stewardship Funding Projects Review 

Ian Jean, Forestry Specialist presented 4 project applications eligible for funding assistance through 
the Canada Nature Fund (CNF) for cover crops, to improve aquatic habitat in the Ausable River for 
freshwater mussels and fish that are species at risk. He noted that CNF funding for 2020 wetland 
restoration and sediment and nutrient reduction has been fully allocated, but that there is still funding 
available for cover crops and fragile land retirement. 





3. Gypsy Moth Outbreak Review 
Ian Jean, Forestry Specialist provided a report on the gypsy moth caterpillar, its local impact, 


management options, and the ABCA response to date and preparations underway for the 2021 year. 
These caterpillars casuse moderate to severe tree defoliation in parts of the watershed in 2020, 
particularly in Lambton shores along the Highway 21corridor. There were also several affected areas 
in Middlesex County and Huron County. ABCA provides education on the gypsy moth, and 
provided information through a media release in April. Typically, the gypsy moth population will 
build and then collapse due to a fungus and virus that develop, and an outbreak could last from one to 
three years. The ABCA continues to communicate and collaborate with an established 
communications group in Lambton County. The ABCA suggests a “hands off’ management 
approach on ABCA lands, but may consider spraying Btk as a buffer along neighbouring properties, 
where landowners are planning to implement a spray program. 


MOTION #BD 82/20 Moved by Ray Chartrand 
Seconded by Bob Harvey 


“RESOLVED, THAT the Board of Directors approve the projects eligible for 
stewardship program funding as presented in Program Report #2 — Stewardship Funding 
Projects Review, and 


FURTHER, THAT the information provided in Program Report #3 — Gypsy 
Moth Outbreak Review, be received as presented” 


Carried. 


4. Proposed ABCA Social Media Policy 

Tim Cumming, Communications Specialist, presented a proposed updated social media policy for the 
ABCA. Board of Directors approved the previous social media policy in 2010. However, as social 
media has changed since that time, ABCA management convened a staff Social Media Policy Update 
committee in February of 2020. The intent of the updated policy is to help manage the expectations 
of the public and reduce risk to the organization. Additionally, it promotes using social media for 
effective two-way communication with the public. Staff members have devised a document that 
provides reasonable rules that protect the ABCA, while also providing enough flexibility to use social 
media effectively. Chair Doug Cook noted that staff may want to consider reviewing the policy in 
five years to try to capture any further changes to social media. 
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MOTION #BD 83/20 Moved by George Irvin 
Seconded by Alex Westman 


“RESOLVED, THAT the Board of Directors approve the (Proposed) ABCA Social 
Media Policy to replace the ABCA Online Social Media Policy dated December 16, 2010.” 


Carried. 


5. Profit & Loss Statement 
Brian Horner provided the profit & loss statement to September 30, 2020 including the projections 
for the remainder of the year. 


MOTION #BD 84/20 Moved by Adrian Cornelissen 
Seconded by Mike Tam 


“RESOLVED, THAT the financial statement to September 30, 2020 be received 
as presented.” 
Carried. 


GENERAL MANAGER’S REPORT 

Brian Horner provided a written report with a brief update on the progress of various projects, staff 
training and development, upcoming meetings or events and general activities over the previous 
month. 


MOTION #BD 85/20 Moved by Ray Chartrand 
Seconded by Alex Westman 


“RESOLVED, THAT the General Manager’s Report be received as presented.” 
Carried. 
COMMITTEE REPORTS 


MOTION #BD 86/20 Moved by Marissa Vaughan 
Seconded by George Irvin 


“RESOLVED, THAT the minutes of the Clinton Conservation Area 
Management Committee meeting held on October 6, 2020 and the motions therein be approved 
as circulated.” 
Carried. 


CORRESPONDENCE 





a) Reference: Reappointment of Source Protection Committee Chair 
File: Z.3.1.3 
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Brief: Correspondence from Jeff Yurek, Minister of Environment, Conservation and Parks, to 
Matthew Pearson, notifying him that he has been reappointed as Chair of the Ausable Bayfield- 
Maitland Valley Source Protection Committee for a term of two years, commencing August 20, 
2020 to August 19, 2022. 


NEW BUSINESS 
None. 





COMMITTEE OF THE WHOLE 


MOTION #BD 87/20 Moved by Bob Harvey 
Seconded by Marissa Vaughan 


“RESOLVED, THAT the Board of Directors go into Committee of the Whole at 
11:40 a.m. to discuss two property matters with Kate Monk, Abbie Gutteridge, Brian Horner 
and Tracey McPherson remaining in attendance.” 


Carried. 


MOTION #BD 88/20 Moved by Alex Westman 
Seconded by George Irvin 


“RESOLVED, THAT Committee of the Whole rise and report at 11:55 a.m.” 
Carried. 


MOTION #BD 89/20 Moved by Alex Westman 
Seconded by Ray Chartrand 


“RESOLVED, THAT staff should continue negotiations with the landowners on 
the possible property acquisitions as presented.” 











Carried. 
ADJOURNMENT 
The meeting was adjourned at 12:00 p.m. 
Doug Cook Abigail Gutteridge 
Chair Corporate Services Coordinator 


Copies of program reports are available upon request. 
Contact Abigail Gutteridge, Corporate Services Coordinator 
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AUSABLE BAYFIELD 
CONSERVATION 
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CREATING AWARENESS | TAKING ACTION 


BOARD OF DIRECTORS 
Thursday, November 19, 2020 


Ausable Bayfield Conservation Authority Administration Centre 
Morrison Dam Conservation Area 


VIA VIDEO CONFERENCE 
10:00 a.m. 


AGENDA 
. Chair’s Welcome and Call to Order 
. Adoption of Agenda 
. Discloser of Pecuniary Interest 
. Disclosure of intention to record this meeting by video and/or audio device 
. Adoption of Minutes from October 15, 2020 
. Business Out of the Minutes 
e 2020 Fee Schedule and Pay Grid Approval — Brian Horner 
e Vote on 2021 Proposed General Levy, Project Levy, Budget — Brian Horner 
e Update on Armstrong West Erosion Control Structure — Ross Wilson/Geoff Cade 


. Presentation: Investment Analysis Semi-Annual Update — Adam Skillen 
. Program Reports 
Report 1: (a) Development Review (O Reg147/06) - Meghan Tydd-Hrynyk/Daniel King 
(b) Violations/Appeals Update — Geoff Cade/Daniel King 
Report 2: Shoreline Protection Policy, Dynamic Beach Areas — Geoff Cade 
Report 3: Stewardship Funding Project Review — Ian Jean/Angela Van Niekerk/Nathan Schoelier 
Report 4: Port Franks Gauge Repair Update — Ross Wilson/Geoff Cade 
Report 5: Arkona Lion’s Museum and Information Centre Agreement — Kate Monk 


9. General Manager’s Report 

10. Committee Reports 
e Arkona Lions Museum Committee — Doug Cook 
e Source Protection Committee — Mary Lynn MacDonald 
e South Huron Trail Committee — Tim Cumming 

11. Correspondence 

12. New Business 

13. Committee of the Whole 

14. Adjournment 


Source Protection Authority Meeting to follow 


Upcoming Meetings 
December 17 Board of Directors Meeting 
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e A 
Prepared for the Board of Directors 


by Brian Horner 


Introduction 

I am pleased to provide the Board of Directors with a brief update on ABCA projects, programs, 
new partnerships, funding opportunities and activities over the past couple of months. This report 
also includes information about Conservation Ontario and some of its activities on behalf of 
Ontario’s 36 conservation authorities. If you have any questions please call me. Note: This is 
not an inclusive list, only some highlights. 


Conservation Ontario 
Conservation Ontario is the network of 36 Conservation Authorities, local watershed 
management agencies that deliver services and programs that protect and manage water and 
other natural resources in partnership with the government, landowners and other 
organizations. Conservation Authorities promote an integrated watershed approach balancing 
human, environmental and economic need. Conservation Authorities are organized on a 
watershed basis. 


On November 6" the Province introduced proposed changes to the Conservation Authorities 
Act (CA Act) as part of the 2020 Ontario Budget. The CA Act has been under review by the 
Province since April 2019. Earlier this year the Minister of Environment, Parks and 
Conservation (MECP) hosted a series of consultation meetings across the province with 
invited representatives primarily from municipalities, conservation authorities and agriculture, 
landowners and development sectors. Conservation Ontario was a presenter at these sessions. 


Kim Gavine, Conservation Ontario General Manager, commented “while we support 

proposed amendments made to enhance the transparency and accountability of conservation 
authorities, there are a number of proposed changes that could actually create more red tape 
and delay permit application approvals and I’m not sure that’s what the Province intended.” 


Although the Province has not yet provided the supporting regulations to better understand the 
intent for implementing the proposed Act amendments, there are substantial concerns 
regarding proposed amendments to conservation authorities’ roles in permitting, planning and 
enforcement. 


We are encouraging our partner municipalities, residents throughout our jurisdiction, and our 
network of supporters to reach out to the Premier, MECP, MMAH, MNRF as well as local 
MPP’s over the next few weeks to address our concerns before the Bill is enacted. 


For more information on proposed legislative amendments you can go on the Environmental 
Registry of Ontario at www.ero.ontario.ca/nootice/019-2646. 


Projects, Programs and Studies 
1. The Administration Centre continues to be closed to the public due to COVID-19. The 
majority of staff are now working in the office with some still working remotely from 
home. For this and other Notices of Disruptions visit the ABCA website (abca.ca) at this 
web page: www.abca.ca/news/disruptions . ABCA properties are open to the public. 


ABCA continues to ensure the delivery of essential services and programs during this 
time. These services and programs include flood forecasting and warning; operation and 
maintenance of water control structures; communications; municipal support and property 
support. Staff continue to review development applications and issue permits as efficiently 
as possible. 

Tim Cumming has created a video entitled “Open Well” showing a virtual tour of a 
municipal well. Source Protection Committee member and well operator, Alyssa Keller, 
was the tour guide. If interested in viewing please contact Tim at the administration office. 
The Education Department held approximately 15 school and non-profit programs over 
the last month as well as some filming at Rock Glen for various asynchronous learning 
opportunities. 


. The Outdoor Education School 6-week pilot program, started on October 20", as did the 


Oaks and Acorns 6 week program on October 16". Both programs are being run with 
proper COVID-19 protocols in place. 

Phase One of the Stream Restoration at Southcott Pines is complete. The collaboration is 
between the neighborhood association, Ontario Streams and ABCA, with Rosalind Chang 
being the lead staff member at the Authority. 

As part of a deliverable for an EcoAction grant, Hope Brock, with help from Tim 
Cumming, prepared a Get Outdoors Bingo game to encourage outdoor activities. 
Watershed residents with completed bingo cards have the chance to win a family outdoor 
experience delivered by Authority staff. 

The replacement of a section of Boardwalk at Bannockburn Conservation Area has been 
completed. 

Fall tree planting has been completed. Approximately 2,000 trees were either picked up by 
landowners for planting themselves, or planted by ABCA staff for windbreaks and other 
projects. 


Training 


1. 
2. 


A number of staff completed First Aid/CPR re-certification training on October 20". 
A number of staff have been participating in the Provincial Flood Forecasting and 
Warning Workshop — Online webinar series hosted by MNRF. The 4" session in the 
series was held on October 28". 


Meetings and Special Events 


1 


At the most recent Ausable Bayfield Maitland Valley Drinking Water Source Protection 
Committee (SPC) meeting, Aaron Clarke provided an overview on Impervious Surface 
Methodology. Essex Region Conservation Authority requested a similar presentation to 
assist in their understanding of creating their own calculation. Central Huron has also 
requested this presentation for some of their staff. 

The Education Department has and is hosting two virtual special events: Owls in my 
Back Yard on November 7", and Raptors: Amazing Birds of Prey on November 21*. 
Kate Monk attended the Ontario Land Trust Conservancy Gathering October 19-21. 
More than 100 people attended the virtual conference, mostly from Ontario but others 
from across Canada also attended. 

Davin Heinbuck and Geoff Cade presented to the Grand Bend Rotary Club on high lake 
levels, messaging, impacts and expectations. 

Conservation Ontario hosted a General Manager’s meeting on Wednesday November 
4'n where various topics were discussed. 
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Meighan Wark, CAO 
County of Huron 

1 Courthouse Square 
Goderich, ON N7A1M2 


Re: Municipal Budget 
Dear Ms Wark, 


2020 has been a highly unusual year for Huron Perth Public Health. Not only did we legally merge 
Huron County and Perth District Health Units on January 1, 2020, but we also have been working 
through an extraordinary pandemic; which has impacted many close to home. 


Another significant impact of recent is the new funding formula that the Ministry began to implement in 
2020. This formula shifted the Ministry contribution from 75% for many programs to 70% for the 
majority of programs supported by the Health Unit. The new formula was based on the expectation 
that the municipalities would be paying for this offset through municipal revenue. To support this 
transition of funding shift we received mitigation funding for 2020 to offset the download to the 
municipalities and have been promised this again in 2021. This accounted for just over $1.2 million 
dollars from the Ministry. The Board of Health has also approved reducing the $169,000 dollar 
municipal reserves and applying it to the 2021 budget to further decrease the ask from the 
municipalities. 


That being said we wanted you to be aware that we have not been given any indication that this 
mitigation funding will continue into 2022. Therefore, municipal contributions will be significantly 
higher for 2022. 


Please let me know if you have any further questions. 


Thank you, 
A Paik ; 


fj 
Julie Pauli, CMA, CPA, CMP 
Director of Corporate Services 


Huron Perth Public Health Huron Office Perth Office 
1-888-221-2133 177228 London Rd., RR # 653 West Gore St 
hpph@hpph.ca Ainton, Ontario Stratford, Ontario 
Nww.hpph.ca NOM 1L0 NSA 1L4 
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2020 -2022 
BUDGET PACKAGE 






Revenue/Funder | 2020 12021 022 


Cost Shared 
MOHLTC 
Mitigation 
Funding 
MOHLTC 

Huron County 
Perth County 
City of Stratford 
Town of St Marys 
Municipal 
Larvicide 
100%Ministry 
MCCSS 

CPNP 

Other Revenue 
Municipal 
reserve 

Total Revenue 


$9,682,600 


$1,224,300 


$1,339,189 
$880,516 
$730,101 
$144,844 


$3,862 
$959,930 


$1,505,459 


$67,390 
$604,892 


-$169,264 


$16,973,819 


$9,682,600 


$1,224,300 


$1,192,693 


$784,194 
$650,235 
$129,000 


$3,862 


$1,614,020 


$1,505,459 


$67,390 
$582,000 


$169,264 


$17,605,017 


$9,827,839 


$0 


$1,822,685 
$1,198,414 
$993,694 
$197,138 
$3,862 


$1,614,020 


$1,505,459 


$67,390 
$582,000 


$0 


$17,812,501 


Salary and benefits 


Travel/memberships/Education 


Professional Services 


Program Supplies 
Property Expenses 


Administration Expenses 


Total Expenses 


$14,500,129 
$414,948 
$683,007 


$535,865 
$409,423 


$430,447 


$15,351,182 


$379,117 


$618,000 


$495,077 
$315,427 


$446,215 


$15,524,858 
$384,804 


$627,270 


$502,503 
$320,158 


$452,908 


$16,973,819 $17,605,018 $17,812,502 


FORFERIE Community Services 


NTARIO 


Our Focus: Your Future 


Legislative Services 


November 17, 2020 
File #120203 


Sent via email: premier@ontario.ca 
The Honourable Doug Ford, Premier of Ontario 
Room 281, Legislative Building, Queen's Park 
Toronto, ON M7A 1A1 


Honourable and Dear Sir: 


Re: Town of Grimsby - Amendment to Bill 108 - More Homes, More Choice Act, 2019, 
which amended the Ontario Heritage Act - Request to Remove the Powers 
provided to the Local Planning Appeal Tribunal, Retain Authority for Hearing 
Certain Appeals by the Conservation Review Board, and Return the Authority for 
Final Decisions to Municipal Councils 


Please be advised the Municipal Council of the Town of Fort Erie at its meeting of November 
16, 2020 received and supported correspondence from the Town of Grimsby dated November 
4, 2020 strongly recommending that Schedule 11 of Bill 108 be amended to return the 
authority for final decisions to municipal council’s as the elected representatives of the 
communities wherein the property and its features of cultural heritage value exist. 


Attached please find a copy of the Town of Grimsby’s correspondence dated November 4, 
2020. 


Thank you for your attention to this matter 


Yours very truly, 


Carol Schofield, Dipl.M.A. 
Manager, Legislative Services/Clerk 
cschofield@forterie.ca 


CS:dlk 

C.C. 

The Honourable Lisa MacLeod, Ministry of Heritage, Sport, Tourism and Culture Industries Lisa.macleodco@pc.ola.org 
Andrea Horwath, MPP and Leader of the Official Opposition and the Ontario NDP Party, MPP horwatha-qo@ndp.on.ca 
Steven Del Duca, Leader of the Ontario Liberal Party steven@ontarioliberal.ca 

Mike Schreiner, MPP and Leader of the Green Party of Ontario Mschreiner@ola.org 

Sam Oosterholf , MPP, Niagara West sam.oosterhoff@pc.ola.org 

Devanne Kripp, Deputy Town Clerk, Town of Grimsby dkripp@grimsby.ca 

Association of Municipalities of Ontario ano@amo.on.ca 

Ontario Municipalities 

All MPP's in the Province of Ontario 


Niagara Region ann-marie.norio@niagararegion.ca 








Mailing Address: The Corporation of the Town of Fort Erie 
1 Municipal Centre Drive, Fort Erie ON L2A 2S6 
Office Hours 8:30 a.m. to 5:00 p.m. Phone: (905) 871-1600 FAX: (905) 871-4022 Web-site: www.forterie.ca 
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From: "Devanne Kripp" <dkripp@grimsby.ca> 


To: "doug.fordco@pc.ola.org" <doug.fordco@pc.ola.org> 
Date: 2020-11-04 10:20 AM 
Subject: Proposed Regulation under the Ontario Heritage Act — Bill 108 


Dear Hon. Doug Ford: 


At its meeting of October 19, 2020, the Town of Grimsby Committee of the Whole passed the 
following resolution, which was subsequently approved by Council on November 2, 2020: 


Moved by Councillor Bothwell: Seconded by Councillor Freake; 


Resolved that the Report PA20-22 dated October19, 2020, be received; and, 
That the report be endorsed and submitted to the Province, along with the following 
motion, as the Town of Grimsby’s comments to the Environmental Registry. 


WHEREAS Royal Assent has been granted to Bill 108 entitled ‘More Homes, More 
Choice Act, 2019’ on June 6, 2019; and, 


WHEREAS Schedule 11 of Bill 108 contains amendments to the Ontario Heritage Act 
which require appeals under the Ontario Heritage Act to be heard by the Local Planning 
Appeal Tribunal not the Conservation Review Board; and, 


WHEREAS the Conservation Review Board is an adjudicative tribunal that, through the 
mandate provided by the Ontario Heritage Act, considers a number of matters such as: 
e The proposed designation of a property as having cultural heritage value or interest; 
* Applications for the repeal of a By-law on a specific property; 
e Applications related to the alteration of a property covered by a By-law; and, 
» Matters related to archaeological licensing, and, 


WHEREAS Schedule 11 of Bill 108 will come into effect on a date to be proclaimed by 
the Lieutenant Governor; and, 


WHEREAS the Local Planning Appeal Tribunal are not experts in heritage matters unlike 
members of the Conservation Review Board; and, 


WHEREAS the Local Planning Appeal Tribunal decisions are binding decisions unlike 
the Conservation Review Board non-binding recommendations; and, 


WHEREAS the Ontario Heritage Act provides a means for municipalities to protect and 
preserve the cultural heritage value or interest of the municipality for generations to 
come; and, 

WHEREAS the Conservation Review Board currently provides reports to municipal 
council's setting out its findings of fact, and its recommendations so that a final decision 
can be rendered by municipalities about what is valuable in their community; 


WHEREAS the Town of Grimsby remains committed to the preservation and protection 
of property of cultural heritage value or interest; 


NOW THEREFORE BE IT RESOLVED THAT the Town of Grimsby strongly 
recommends that Schedule 11 of Bill 108 be amended to remove the powers provided to 


RECEIVED 
NOV 1 6 2020 
BY COUNCIL 


the Local Planning Appeal Tribunal, retaining authority for hearing certain appeals by the 
Conservation Review Board; and, 


BE IT FURTHER RESOLVED THAT the Town of Grimsby strongly recommends that 
Schedule 11 of Bill 108 be amended to return the authority for final decisions to 
municipal council's as the elected representative of the communities wherein the 
property and its features of cultural heritage value exist; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the Honourable 
Doug Ford, Premier of Ontario, Lisa McLeod the Minister of Heritage, Sport, Tourism 
and Culture Industries, Andrea Horwath, MPP and Leader of the Official Opposition and 
the Ontario NDP Party, MPP Steven Del Duca Leader of the Ontario Liberal Party, Mike 
Schreiner MPP and Leader of the Green Party of Ontario, Sam Oosterholf MPP Niagara 
West; and, 

BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the Association of 
Municipalities of Ontario (AMO), all MPP’s in the Province of Ontario, the Niagara 
Region and all Municipalities in Ontario for their consideration.” 


We strongly recommend that the Ontario government consider amendments to Bill 108 
to return the final authority to municipal Council's to determine what is of cultural 
heritage value or interest in their communities with the benefits of the expert and 
professional advice provided by the Conservation Review Board. 


CARRIED 


YES: Councillors Bothwell, Dunstall, Freake, Kadwell, Ritchie, Sharpe, Vaine, Vardy and 
Mayor Jordan 


A copy of the report has been enclosed. 
Regards, 

Devanne Kripp, Dipl. M. A. 

Deputy Town Clerk 


905 945 9634 ext. 2177 
Town of Grimsby | 160 Livingston Avenue, P.O Box 159 | Grimsby ON L3M 4G3 | www grimsby.ca 
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& G RI M S B Y Proposed Regulation under the Ontario Heritage Act (Bill 108) 
Report To: Committee of the Whole 

Meeting Date: October 19, 2020 


Subject: Proposed Regulation under the Ontario Heritage Act 
(Bill 108) 


Recommendation(s) 


1. That the Report PA20-22 dated October19, 2020, be received and 


2. That the report be endorsed and submitted to the Province, along with the 
following motion, as the Town of Grimsby's comments to the Environmental 
Registry. 


WHEREAS Royal Assent has been granted to Bill 108 entitled ‘More Homes, 
More Choice Act, 2019' on June 6, 2019; and, 


WHEREAS Schedule 11 of Bill 108 contains amendments to the Ontario 
Heritage Act which require appeals under the Ontario Heritage Act to be heard 
by the Local Planning Appeal Tribunal not the Conservation Review Board; and, 


WHEREAS the Conservation Review Board is an adjudicative tribunal that, 
through the mandate provided by the Ontario Heritage Act, considers a number 
of matters such as: 


e The proposed designation of a property as having cultural heritage value 
or interest; 


* Applications for the repeal of a By-law on a specific property; 


e Applications related to the alteration of a property covered by a By-law; 
and, 


e Matters related to archaeological licensing. AND, 


WHEREAS Schedule 11 of Bill 108 will come into effect on a date to be 
proclaimed by the Lieutenant Governor; and, 


WHEREAS the Local Planning Appeal Tribunal are not experts in heritage 
matters unlike members of the Conservation Review Board; and, 


WHEREAS the Local Planning Appeal Tribunal decisions are binding decisions 
unlike the Conservation Review Board non-binding recommendations; and, 
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G RI M S B ay: Proposed Regulation under the Ontario Heritage Act (Bill 108) 


WHEREAS the Ontario Heritage Act provides a means for municipalities to 
protect and preserve the cultural heritage value or interest of the municipality for 
generations to come; and, 


WHEREAS the Conservation Review Board currently provides reports to 
municipal council's setting out its findings of fact, and its recommendations so 
that a final decision can be rendered by municipalities about what is valuable in 
their community; 


WHEREAS the Town of Grimsby remains committed to the preservation and 
protection of property of cultural heritage value or interest; 


NOW THEREFORE BE IT RESOLVED THAT the Town of Grimsby strongly 
recommends that Schedule 11 of Bill 108 be amended to remove the powers 
provided to the Local Planning Appeal Tribunal, retaining authority for hearing 
certain appeals by the Conservation Review Board; and, 


BE IT FURTHER RESOLVED THAT the Town of Grimsby strongly recommends 
that Schedule 11 of Bill 108 be amended to return the authority for final decisions 
to municipal council's as the elected representative of the communities wherein 
the property and its features of cultural heritage value exist; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the 
Honourable Doug Ford, Premier of Ontario, Lisa McLeod the Minister of 
Heritage, Sport, Tourism and Culture Industries, Andrea Horwath, MPP and 
Leader of the Official Opposition and the Ontario NDP Party, MPP Steven Del 
Duca Leader of the Ontario Liberal Party, Mike Schreiner MPP and Leader of the 
Green Party of Ontario, Sam Oosterholf MPP Niagara West; and, 


BE IT FURTHER RESOLVED THAT a copy of this motion be sent to the 
Association of Municipalities of Ontario (AMO), all MPP’s in the Province of 
Ontario, the Niagara Region and all Municipalities in Ontario for their 
consideration.” 


We strongly recommend that the Ontario government consider amendments to Bill 108 
to return the final authority to municipal Council's to determine what is of cultural 
heritage value or interest in their communities with the benefits of the expert and 
professional advice provided by the Conservation Review Board. 
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2 G RI M S B Y Proposed Regulation under the Ontario Heritage Act (Bill 108) 


Purpose 


To provide staff with direction to provide comments to the Environmental Registry on 
the proposed changes to the Ontario Heritage Act (Bill 108). As the impetus for the new 
proposed regulations is Bill 108, The More Homes, More Choices Act, staff remain 
concerned that the Province's stated objective to increase housing supply should not 
come at the expense of the Town of Grimsby's irreplaceable cultural heritage resources, 
as the purpose of the Ontario Heritage Act being to protect and conserve heritage 
properties. 


Background 


Updates to the Ontario Heritage Act (Bill 108) 


In November 2018, the Province introduced a consultation document: “Increasing 
Housing Supply in Ontario.” On May 2, 2019, the Minister of Municipal Affairs and 
Housing introduced “More Homes, More Choice: Ontario's Housing Supply Action Plan” 
and the supporting Bill 108 — the proposed More Homes, More Choice Act. The 
Province stated that the objective of these initiatives is to ensure more housing 
choices/supply and address housing affordability. The Ontario Heritage Act was one of 
13 provincial statues impacted by Bill 108. 


At that time, the proposed regulations for the OHA were unknown but the Ministry of 
Tourism, Culture and Sport indicated that regulations were to be released “later this 
year” after consultation and would be posted for comment. At that time, the changes to 
the OHA were expected to be proclaimed and in full force and effect for July 1, 2020. 
Later this date was changed to January 1, 2021. The proposed regulations were 
released for public comment on September 21, 2020, being partially delayed by the 
COVID-19 pandemic. The changes to the OHA are still anticipated to be proclaimed on 
January 1, 2021. Comments on the proposed regulations are due to the Environmental 
Registry by November 5, 2020. Communication from the Ministry of Tourism, Culture 
and Sport indicates that 'Updates to the existing Ontario Heritage Tool Kit, which will 
support implementation of the amendments and proposed regulation, are forthcoming. 
Drafts of the revised guides will be made available for public comment later this fall.’ 
Staff will share this information with the Grimsby Heritage Advisory Committee and 
Council as it becomes available. 
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Analysis/Comments 


The Environmental Registry posting includes the proposed regulations and a summary 
of the proposed regulations for the following: 


1. Principles that a municipal council shall consider when making decisions 
under specific parts of the OHA. 
2. Mandatory content for designation by-laws. 


3. Events which would trigger the new 90-day timeline for issuing a notice of 
intention to designate and exceptions to when the timeline would apply. 


4. Exceptions to the new 120-day timeline to pass a designation by-law after a 
notice of intention to designate has been issued. 


5. Minimum requirements for complete applications for alteration or demolition of 
heritage properties. 


6. Steps that must be taken when council has consented to the demolition or 
removal of a building or structure, or a heritage attribute. 


7. Information and material to be provided to Local Planning Appeal Tribunal 
(LPAT) when there is an appeal of a municipal decision to help ensure that it has 
all relevant information necessary to make an appropriate decision. 


8. Housekeeping amendments related to amending a designation by-law and an 
owner's reapplication for the repeal of a designation by-law. 


9. Transition provisions. 


Many of the proposed regulations are procedural and provide clarity on the new 
processes that were including in Bill 108. The summary of the proposals is as follows: 


Regulatory Proposals 


1. Principles to guide municipal decision making 


The amendments to the Ontario Heritage Act give authority to prescribe 
principles that a municipal council shall consider when making decisions under 
prescribed provisions of Parts IV and V of the Act. The proposed principles relate 
to the purpose of the Ontario Heritage Act and are intended to help decision- 
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makers better understand what to focus on when making decisions under the 
Act. 


The proposed principles are consistent with Ontario’s policy framework for cultural 
heritage conservation. The proposed principles provide context for a municipality to 
follow when making decisions about designated heritage properties, including the 
minimization of adverse impacts to the cultural heritage value of a property or district. 
They also require the municipality to consider the views of all interested persons and 
communities. The new principles will be used in conjunction with Ontario Regulation 
9/06, for which no changes have been proposed at this time. While staff already use 
many similar principles to guide the review process, it is noted that many of the 
principles use ‘should’ rather than ‘shall’ in reference to the principles. The most 
problematic is the principle that “property that is determined to be of cultural heritage 
value or interest should be protected and conserved for all generations’. Using ‘should’ 
rather than ‘shall’ contradicts the Provincial Policy Statement 2020, which states 
“Significant built heritage resources and significant cultural heritage landscapes shall be 
conserved”. Staff would prefer consistency in the language in these two provincial 
policies and recommend that the language from the PPS 2020 be adopted as a 
principle for the Ontario Heritage Act. 


An additional recommendation would be that the definition of ‘adaptive reuse’ included 
in this section be revised from “the alteration of a property of cultural heritage value or 
interest to fit new uses or circumstances while retaining the heritage attributes of the 
property” to “the alteration of a property of cultural heritage value or interest to fit new 
uses or circumstances while retaining the cultural heritage value or interest and the 
heritage attributes of the property”. 


2. Mandatory content for designation by-laws 

The Ontario Heritage Act amendments provide a regulatory authority to prescribe 
mandatory content for designation by-laws. The goal is to achieve greater 
consistency across municipalities and to provide improved clarity for property 


owners through designation by-laws including: 


e Identifying the property for the purposes of locating it and providing an 
understanding of its layout and components; 


e Establishing minimum requirements for the statement of cultural heritage 
value or interest: and 


e Setting standards for describing heritage attributes. 


From staff's perspective, the most significant changes to the requirements for a 
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designation by-law are: 


e The requirement to include a map or image of the area. This has not typically 
been done in the past due to the preferences of the Land Registry Office; 
however, from a staff perspective, this would not be difficult or onerous. 


e The description of the heritage attributes must be ‘brief and also explain how 
each attribute contributes to the cultural heritage value or interest of the 
property. Staff note that the requirement for explanations may make the 
description less brief, but are generally supportive of this requirement as it 
may help clarify both the heritage attributes and the cultural heritage value of 
the property. However, this requirement will likely increase the amount of staff 
time required to draft designation by-laws. 


e The by-law may list any features of the property that are not heritage 
attributes. Including a formal list of non-heritage attributes within the by-law 
could provide clarity to both the property owner and the Town of Grimsby. 


3. 90-day timeline to issue a Notice of Intention to Designate Amendments to the 
Ontario Heritage Act establish a new 90-day timeline for issuing a notice of 
intention to designate (NOID) when the property is subject to prescribed events. 
It also allows for exceptions to this restriction to be prescribed. 


The new timeline is intended to encourage discussions about potential 
designations with development proponents at an early stage to avoid designation 
decisions being made late in the land use planning process. The ministry has 
proposed three triggers which would place this restriction on council’s ability to 
issue a NOID. These are applications submitted to the municipality for either an 
Official plan amendment, a zoning by-law amendment or a plan of subdivision. 


The proposed regulation also provides exceptions to when the 90-day timeline 
applies. The ministry is proposing the following categories of exceptions. 


e Mutual agreement — Where an extension of, or exemption from, the 90- 
day restriction on issuing a NOID is mutually agreed to by the municipality 
and the property owner who made the application under the Planning Act. 


e Administrative restrictions — Where municipal council or heritage 
committee are limited in their ability to reasonably fulfill the statutory 
requirements for issuing a NOID within the original 90-day timeframe. 
This would apply in cases of a declared emergency or where a municipal 
heritage committee would be unable to provide its recommendations to 
council. The timeframe would be extended by 90 days. 


e New and relevant information — Where new and relevant information could 
have an impact on the potential cultural heritage value or interest of the 
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property is revealed and needs further investigation. Council would be 
able to extend the timeframe through a council resolution. In the case of 
new and relevant information council would have 180 days from the date 
of the council resolution to ensure there is sufficient time for further 
information gathering and analysis to inform council's decision. 








Expiration of restriction — The 90-day restriction on council’s ability to issue a NOID 
would not remain on the property indefinitely and would no longer apply when the 
application that originally triggered the 90-day timeframe is finally disposed of under the 
Planning Act. 


The proposed regulation also provides notification requirements related to the 
exceptions to the 90-day timeframe restriction. 


Overall, the regulations provide required clarity to the proposed new timelines. Staff are 
pleased that one of the exemptions to the new regulated timelines is through mutual 
agreement, as many developers in Grimsby have demonstrated their willingness to 
work with staff and Council to work towards heritage conservation goals through the 
planning process. 


The exemption for ‘new and relevant’ materials is useful to ensure that all parties have 
all of the information needed to make a decision. To this end, the regulations also 
provide a definition of ‘new and relevant’ to be applied in this context. 


The termination period for the 90-day timelines is limited to the lifespan of the specific 
planning application. This will ensure that properties are not prohibited from heritage 
conservation indefinitely. 


However, staff have several concerns in regards to these proposed regulations. First, 
the 90 day timeline will not provide enough time for the town to request and review a 
peer review of a Heritage Impact Assessment, should the town feel that review is 
necessary. Staff recommend that the 90 day timeline be increased, or that an additional 
exemption be included that provides municipalities more time to address requirements 
for peer review. Likewise, the substantially reduced time limit for planning decisions in 
Bill 108, especially in regards to decisions for zoning by-law amendments, will create 
challenges for staff where heritage properties are involved in a planning application. 


Staff also note that these new timelines will require significant changes to internal 
processes in order to accommodate the regulations, which in turn will take a significant 
amount of staff time to coordinate between Heritage Planning staff, and Planning staff. 


4. 120-day timeline to pass a designation by-law Amendments to the Ontario 
Heritage Act establish a new requirement for designation by-laws to be passed 
within 120 days of issuing a Notice of Intention to Designate (NOID). It also 
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allows for exceptions to be prescribed. The ministry is proposing the following 
categories for exceptions. 


e Mutual agreement - Where an extension of, or exemption from, the 
requirement to pass a by-law within 120 days of issuing a NOID is 
mutually agreed to by the municipality and the property owner. 


e Administrative restrictions — Where municipal council is limited in its 
ability to reasonably fulfill the statutory requirements for passing a 
designation bylaw within the original 120-day timeframe. This would 
apply in cases of a declared emergency. 


* New and relevant information — Where new and relevant information 
that could have an impact on the potential cultural heritage value or 
interest of the property is revealed and needs further investigation. 


* Council would be able to extend the timeframe through a council 
resolution to ensure there is enough time for further information 
gathering and analysis to inform its decision. 


e Council would have an additional 180 days from the date of the council 
resolution to pass the bylaw. 


Exceptions allowing for the extension of the 120-day timeframe for passing a by- 
law must occur prior to the expiry of the initial 120 days. The proposed regulation 
includes notification requirements related to the exceptions to the 120-day 
timeframe. 


Similar to the exemptions for the 90-day designation notice timeline, the proposed 
exemptions to pass a designation by-law, especially through mutual agreement, are 
generally considered helpful. The practice of passing a by-law soon after the objection 
period has expired (or an appeal has been resolved), is already undertaken in Grimsby 
for most designations. However, staff would note that implementing these regulations 
will require staff time to accomplish. 


5. 60-day timeline to confirm complete applications, alteration or demolition and 
contents of complete applications 


Amendments to the Ontario Heritage Act establish a new timeline of 60 days for 
the municipality to respond to a property owner about the completeness of their 
application for alteration of, or demolition or removal affecting, a designate 
heritage property. It also provides a regulatory authority for the Province to set 
out minimum requirements for complete applications. The purpose of these 
provincial minimum standards is to ensure transparency so that property owners 
are aware of what information is required when making an application. The 
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details of what is proposed in regulation reflect current municipal best practices. 
The proposed regulation also enables municipalities to build on the provincial 
minimum requirements for complete applications as a way of providing additional 
flexibility to address specific municipal contexts and practices. Where 
municipalities choose to add additional requirements, the proposed regulation 
requires them to use one of the following official instruments: municipal by-law, 
council resolution or official plan policy. The proposed regulation establishes that 
the 60-day timeline for determining if the application is complete and has 
commenced starts when an application is served on the municipality. It further 
proposes that applications may now be served through a municipality's electronic 
system, in addition to email, mail or in person. 





The introduction of a timeline to confirm a complete application for heritage issues is 
new, but is not unwelcome as it will provide clarity for the property owner and the town. 
The list of submission requirement set out in the regulations is similar to the 
requirements that the town already requires; however, a more thorough review of any 
proposed materials should be undertaken and a report brought forward to Council to 
confirm Grimsby’s list of required submissions and be adopted by municipal by-law as 
required by the regulation. The ability for the town to set its own additional requirements 
(through due process) is important to ensure that the town’s heritage conservation goals 
are met. 


However, staff note that the requirements for a complete application are only applied 


to subsections 33 (2) and 34 (2) of the Ontario Heritage Act, meaning that there are no 
requirements for a complete application for properties designated under Part V as part 
of heritage conservation districts. Staff recommend that the requirements for complete 
application also be applied to district properties. 


6. Prescribed steps following council's consent to a demolition or removal under 
S. 34.3 


Amendments to the Ontario Heritage Act provide that municipal council consent 
is required for the demolition or removal of any heritage attributes, in addition to 
the demolition or removal of a building or structure. This is because removal or 
demolition of a heritage attribute that is not a building or structure, such as a 
landscape element that has cultural heritage value, could also impact the cultural 
heritage value or interest of a property. 


Prior to the amendments, where council approved a demolition or removal under 
s. 34, the Act required council to repeal the designation by-law. However, in 
cases where only certain heritage attributes have been removed or demolished, 
or where the demolition or removal was of a structure or building that did not 
have cultural heritage value or interest, the property might still retain cultural 


Page 9 of 14 


hes 





TOWN OB 





#PA20-22 
2 G RI M S B Y Proposed Regulation under the Ontario Heritage Act (Bill 108) 
heritage value or interest. In these cases, repeal of the by-law would not be 
appropriate. 


The proposed regulation provides municipalities with improved flexibility by 
requiring council to first determine the impact, if any, of the demolition or removal 
on the cultural heritage value or interest of the property and the corresponding 
description of heritage attributes. Based on the determination council makes, it is 
required to take the appropriate administrative action, which ranges from issuing 
a notice that no changes to the by-law are required, to amending the by-law as 
appropriate, to repealing the by-law. Council's determination and the required 
administrative actions that follow are not appealable to LPAT. 


The proposed regulation provides that, where council has agreed to the removal 
of a building or structure from a designated property to be relocated to a new 
property, council may follow an abbreviated process for designating the receiving 
property. The proposed regulation provides a series of administrative steps to 
support the designation by-law. Council’s determination that the new property 
has cultural heritage value or interest and the subsequent designation by-law 
made under this proposed regulation would not be appealable to LPAT. 


The requirement to issue notice for demolition of any heritage attributes of a property 
was a concern, however, the clarification that a repealing by-law may not be required for 
every demolition is helpful. Following the demolition or removal, if the cultural heritage 
value or interest and heritage attributes do not need amending, the only notice 
requirement is to the Ontario Heritage Trust, who are already required to receive notice 
of all decisions regarding alterations, demolitions, removals and relocations. 


However, staff would note that the wording of the regulation is slightly confusing: “After 
the demolition or removal of a building, structure or heritage attribute on the property is 
complete, the council of the municipality shall, in consultation with the municipal 
heritage committee established under section 28 of the Act, if one has been 
established, make one of the following determinations..” Staff are unclear on if this 
means that removal of any building, even one that is not a heritage attribute (i.e. a 
modern garden shed), requires Council approval. 


7. Information to be provided to LPAT upon an appeal with the exception of 
decisions made under section 34.3 as described above, all final municipal 
decisions related to designation, amendment and repeal, as well as alteration of 
a heritage property under the Act will now be appealable to LPAT, in addition to 
decisions related to demolition and Heritage Conservation Districts, which were 
already appealable to LPAT. The decisions of LPAT are binding. Preliminary 
objections to designation matters will now be made to the municipality, before the 
final decision is made. Prior to the amendments, appeals of designation-related 
notices or appeals of alteration decisions were made to the Conservation Review 
Board, whose decisions were not binding. 
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A regulatory authority was added to ensure that appropriate information and 
materials related to designations, alteration and demolition decisions are 
forwarded to the LPAT to inform appeals. The proposed regulation outlines which 
materials and information must be forwarded for every LPAT appeal process in 
the Act by the clerk within 15 calendar days of the municipality’s decision. 


The two-tier process of objection to the municipality, followed by appeal to the LPAT, is 
a noted concern as this new process will create delays for property owners, staff, the 
Grimsby Heritage Advisory Committee and Council. The updated regulation does not 
change this; it provides a list of the materials and information required for LPAT 
appeals. 


8. Housekeeping amendments 

Amendments to the Act included regulatory authority to address a few 
housekeeping matters through regulation. Previously, where a municipality 
proposed to make substantial amendments to an existing designation by-law 

it stated that the designation process in section 29 applied with necessary 
modifications. The proposed regulation clearly sets out the modified process, 
including revised language that is more appropriate for an amending by-law. 
The proposed regulation also makes it clear that there is no 90-day restriction 
on issuing a notice of proposed amendment to a by-law and provides that council 
has 365 days from issuing the notice of proposed amendment to pass the final 
amending by-law and that this timeframe can only be extended through mutual 
agreement. 


The proposed regulation also outlines restrictions on a property owner's ability to 
reapply for repeal of a designation by-law where the application was 
unsuccessful, unless council consents otherwise. The one-year restriction on 

an owner's reapplication maintains what had been included in the Act prior to 
the amendments. 


The ability to amend a heritage designation by-law is improved through the regulations 
that provide clarity to the stated process. Staff support this regulation as it will make it 
easier to update old designation by-laws as required, as well as make amendments to 
by-laws that require updating to remove listed heritage attributes as per the new 
regulation. 


9. Transition 

Section 71 of the Ontario Heritage Act establishes a regulation-making authority 
for transitional matters to facilitate the implementation of the amendments, 
including to deal with any problems or issues arising as a result of amendments. 
The proposed transition rules provide clarity on matters that are already in 
progress at the time the amendments come into force. 


General Transition Rule 
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All processes that commenced on a date prior to proclamation would follow the 
process and requirements set out in the Act as it read the day before 
proclamation. The proposed regulation sets out the specific triggers for 
determining if a process had commenced. 


Exceptions 


Outstanding notices of intention to designate. Where council has published a 
notice of intention to designate but has not yet withdrawn the notice or passed 
the by-law at the time of proclamation, the municipality will have 365 days from 
proclamation to pass the by-law, otherwise the notice will be deemed withdrawn. 
Where a notice of intention to designate has been referred to the Conservation 
Review Board, the 365 days would be paused until the Board either issues its 
report or until the objection has been withdrawn, whichever occurs earlier. 


90-Day restriction on issuing a NOID 

The 90-day restriction on council's ability to issue a NOID would only apply where 
all notices of complete application have been issued by the municipality in 
relation to a prescribed Planning Act application, on or after proclamation. 


Prescribed steps following council’s consent to demolition or removal (s.34.3) 
The ministry is proposing that the prescribed steps would apply following consent 
to an application by the municipality or by order of the Tribunal, where at the time 
of proclamation council had not already repealed the by-law under s. 34.3. 


Staff would note that the transitions proposed will place increased demand on staff time 
and resources in order to prepare for the January 1, 2021 implementation deadline. As 
this has not been accounted or planned for, staff would recommend that the 
proclamation deadline be pushed to July 1, 2021 to allow municipalities more time to 
prepare, especially in consideration of the COVID-19 pandemic, which has already 
created additional stress on staff resources. 


Regulatory Impact Assessment 

The objective of the proposed regulation is to improve provincial direction on how 
to use the Ontario Heritage Act, provide clearer rules and tools for decision 
making, and support consistency in the appeals process. Direct compliance costs 
and administrative burdens associated with the proposed regulations are 
unknown at this time. New rules and tools set out in the proposed regulations are 
expected to result in faster development approvals. 


There are anticipated social and environmental benefits as the proposed 
regulation seeks to achieve greater consistency to protecting and managing 
heritage property across the province. 


Overall, staff support many of the proposed regulation changes, as they provide greater 
clarity for the new processes created through Bill 108. Some of the concerns identified 
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by the town in their comments on Bill 108 remain, such as all appeals being moved to 
the Local Planning Appeal Tribunal (LPAT) from the Conservation Review Board (CRB). 








The proposed regulations appear to be consistent with the objectives of Provincial 
policy and the OHA to conserve significant cultural heritage resources. However, many 
of the town’s existing processes will need to be adjusted to conform to the proposed 
regulation changes. Staff would recommend to the Province that more time be provided 
to municipalities to accommodate the new regulations, especially given that the COVID- 
19 pandemic is in the second wave and also because the revised Ontario Heritage Took 
Kit has not been provided for draft comment and review. Additionally, staff resources 
will need to be evaluated in light of the current volume of heritage alteration applications 
to ensure the delivery of heritage reports and notices occur within the specified 
timelines. The substantially reduced time limit for planning decisions in Bill 108, 
especially in regards to decisions for zoning by-law amendments, will create challenges 
for staff where heritage properties are involved in a planning application. 


The Province has noted that the direct compliance costs and administrative burdens are 
unknown at this time. Staff would suggest that the cost and burden on already stressed 
municipalities operating in an ongoing pandemic would be significant. 


Strategic Priorities 


This report addresses the corporate strategic goal to: Protect, preserve and enhancing 
Grimsby’s distinct heritage and culture 


Financial Impact 


There are no direct financial implications arising from the recommendations in this 
report. However, the proposed regulation changes will have undetermined financial 
impacts for the town. 


Public Input 


Members of the public may provide comments on Bill 108’s proposed changes through 
the related postings on the Environmental Registry of Ontario (ERO) website. 


Conclusion 


As the impetus for the new proposed regulations is Bill 108, The More Homes, More 


Choices Act, staff remain concerned that the Province's stated objective to increase 
housing supply should not come at the expense of the Town of Grimsby’s irreplaceable 
cultural heritage resources, as the purpose of the Ontario Heritage Act being to protect 
and conserve heritage properties. 
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Prepared by, 
DM rjin. 


Name: Bianca Verrecchia 
Title: Assistant Heritage Planner 


Submitted by, 


Name: Antonietta Minichillo 
Title: Director of Planning, Building & Bylaw 
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November 17, 2020 


File #120203 
The Honourable Doug Ford, Premier of The Honourable David Lametti, 
Ontario Minister of the Attorney General 
Room 281, Legislative Building, McMurtry-Scott Building 
Queen's Park 720 Bay Street, 11' floor 
Toronto, ON M7A 1A1 Toronto, ON M7A 289 
remier@ontario.ca David.Lametti@parl.gc.ca 


Honourable and Dear Sirs: 


Re: City of Hamilton - Request to the Premier and Minister of Attorney General - 
Amending the AGCO Process to Consider Radial Separation from other Cannabis 
Locations 


Please be advised the Municipal Council of the Town of Fort Erie at its meeting of November 
16, 2020 received and supported correspondence from the City of Hamilton dated September 
8 2020 requesting the Province to consider amending its licensing and application process for 
Cannabis Retail Stores to consider radial separation from other cannabis locations. 


Attached please find a copy of the City of Hamilton’s correspondence dated September 8, 
2020. 


Thank you for your attention to this matter 


Yours very trul 






Carol Schofiel Dipl.M.A. 


Manager, Legislative Services/Clerk 


cschofield@forterie.ca 
CS:dlk 


C.C. 

Fred Elsenberger, Mayor Email: Lisa Kelsey, Legislative Coordinator lisa.kelsey@hamilton.ca 
Association of Municipalities of Ontario amo@amo.on.ca 

Sam Oosterhoff, MPP, Niagara West sam.oosterhoff@pc.ola.org 

Jennie Stevens, MPP, St. Catharines jstevens-QP@ndp.on.ca 

Wayne Gates, MPP, Niagara Falls wgates-qp@ndp.on.ca 

Jeff Burch, MPP, Niagara Centre jburch-qp@ndp.on.ca 

Ontario Municipalities 








Mailing Address: The Corporation of the Town of Fort Erie 
1 Municipal Centre Drive, Fort Erie ON L2A 2S6 
Office Hours 8:30 a.m. to 5:00 p.m. Phone: (905) 871-1600 FAX: (905) 871-4022 Web-site: www.forterie.ca 





OFFICE OF THE MAYOR 
Crty OF HAMILTON 


September 8, 2020 


Honourable Doug Ford Honourable Doug Downey 
Premier of Ontario Attorney General 

Premier's Office, Room 281 Ministry of the Attorney General 
Legislative Building McMurtry-Scott Building 
Queen's Park 720 Bay Street, 11th Floor 
Toronto, ON M7A 1A1 Toronto, ON M7A 259 


Subject: Amending the AGCO Licensing and Application Process for 
Cannabis Retail Stores to Consider Radial Separation from Other 
Cannabis Locations 


Dear Premier & Attorney General, 


Hamilton City Council, at its meeting held on August 21, 2020, approved a motion, Item 
6.1, which reads as follows: 


WHEREAS in late 2019 the Province of Ontario announced that the AGCO had 
been given regulatory authority to open the market for retail cannabis stores 
beginning in January 2020, without the need for a lottery; 


WHEREAS the AGCO has continued to send Cannabis Retail Store applications 
to the City of Hamilton for the required 15-day comment period, 


WHEREAS the City has reviewed 61 Cannabis Retail Store applications for 
comment since January 2020; 


WHEREAS the AGCO does not take into consideration radial separation for 
Cannabis Retail Stores. 


THEREFORE, BE IT RESOLVED: 


RECEIVED 
Nov 1 6200 
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(a) That the Mayor contact the Premier of Ontario, Ministry of Attorney 
General, and local Members of Parliament to ask that the Province 
consider amending its licensing and application process for 
Cannabis Retail Stores to consider radial separation from other 
cannabis locations. 


(b) That the request be sent to other municipalities in Ontario, including 
the Association of Municipalities of Ontario for their endorsement. 


(c) That Staff be requested to submit heat maps outlining the location of 
all proposed AGCO Cannabis Retail Store in the City on all AGCO 
Cannabis Retail Store applications. 


As per the above, we write to request, on behalf of the City of Hamilton, that the 
appropriate legislative and regulatory changes be made and implemented to the AGCO 
licensing and application process to take into consideration radial separation for 
Cannabis Retail Stores as a condition of approval for a license. 


Currently the City of Hamilton has reviewed 61 cannabis retail location applications 
since January 2020. Approximately 12 of these potential locations are within 50m (or 
less) of each other. 


The City of Hamilton appreciates that the AGCO conducts a background search prior to 
approving any licenses, however the lack of separation between locations poses a 
community safety issue, as the over saturation in specific area(s)/wards, can negatively 
impact the surrounding community with increased traffic flow, and an overall “clustering’ 
of stores within a small dense area. 


? 


The City of Hamilton is confident that radial separations from cannabis retail locations 
will have a significant positive impact on the community and allow for its residents to 
continue to enjoy a safe and healthy community lifestyle. 


Sincerely, 


Fred Eisenberger 
Mayor 


C: Hon. Donna Skelly, MPP, Flamborough-Glanbrook 
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Hon. Andrea Horwath, Leader of the Official Opposition, MPP, Hamilton Centre 
Hon. Paul Miller, MPP, Hamilton East-Stoney Creek 

Hon. Monique Taylor, MPP, Hamilton Mountain 

Hon. Sandy Shaw, MPP, Hamilton West-Ancaster-Dundas 


FORFERIE Community Services 


ONTARIO 


Our Focus: Your Future 


Legislative Services 


November 17, 2020 


File #120203 
The Honourable Ernie Hardeman, Minister of The Honourable Marie-Claude Bibeau, 
Agriculture, Food and Rural Affairs Minister of Agriculture and Agri-Food 
11th Floor, 77 Grenville St. House of Commons * 
Toronto, ON M5S 1B3 Ottawa, ON K1A 0A6 
Ernie. Hardeman@pc.ola.or Marie-Claude. Bibeau@parl.gc.ca 


Honourable and Dear Ministers: 


Re: Township of Asphodel-Norwood - Enact Legislation to Support Local 
Governments with Land Use Management and Enforcement Issues regarding Bill 
C-45 - Cannabis Act 


Please be advised the Municipal Council of the Town of Fort Erie at its meeting of November 
16, 2020 received and supported correspondence from the Township of Asphodel-Norwood 
dated October 7, 2020 requesting the governing body in cannabis production that: takes a 
unified approach to land use planning restrictions; enforces the regulations under the Cannabis 
Act on behalf of the licencing agency and ensures local authorities are in fact provided with 
notification of any licence issuance, amendment, suspension, reinstatement, or revocation 
within their region; communicates more readily with local governments and provides local 
governments with more support. 


Attached please find a copy of the Township of Asphodel-Norwood dated October 7, 2020. 


Thank you for your attention to this matter 


Yours very truly 


Carol Schofield/Dipl.M.A. 


Manager, Legislative Services/Clerk 

eschofield@forterie.ca 

CS:dlk 

C.C. 

Roger Bonneau, Mayor, Township of Asphodel-Norwood mhudson@antownship.ca 
Wayne Gates, MPP-Niagara Falls, Legislative Assembly of Ontario wgates-co@ndp.on.ca 
Sam Oosterhoff, MPP-Niagara West-Glanbrook, Legislative Assembly of Ontario 
sam.oosterhoff@pc.ola.org 

Jennifer Stevens, MPP-St. Catharines JStevens-CO@ndp.on.ca 

Jeff Burch, MPP-Niagara Centre JBurch-QP@ndp.on.ca 

Dean Allison, MP-Niagara West dean.allison@parl.gc.ca 

Chris Bittle, MP- St. Catharines Chris. Bittle@parl.gc.ca 

Tony Baldinelli, MP- Niagara Falls Tony.Baldinelli@parl.gc.ca 

Vance Badawey, MP- Niagara Centre Vance.Badawey@parl.gc.ca 

Ontario Municipalities 
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Office of the Mayor 


Rodger Bonneau 


October 7, 2020 


Sent via E-mail 


Re: Cannabis Production 


Dear Ministers, Members of Parliament, and Members of Provincial Parliament, 


Please be advised that the Council for the Corporation of the Township of Asphodel- 
Norwood passed the following resolution at its regular meeting of September 22, 2020: 


Motion No. 239/20 | Moved by: Councillor Walsh | Seconded by: Deputy Mayor Burtt 


WHEREAS the Ontario Federation of Agriculture has adopted the position that licenced 
cannabis production for medical and/or recreational-use purposes should be considered 
a farming activity; 


AND WHEREAS the Government of Canada introduced Bill C-45 (the Cannabis Act) to 
create the foundation for a comprehensive national framework to provide restricted 
access to regulated cannabis, and to control its production, distribution, sale, importation, 
exportation, and possession; 


AND WHEREAS Section 7 of the Cannabis Act requires that any person who intends to 
submit an application for a licence for cultivation, a licence for processing, or a licence for 
sale that authorizes the possession of cannabis must provide written notice to: a) The 
local government, b) The local fire authority, and c) The local police force or the Royal 
Canadian Mounted Police detachment responsible for providing policing services to the 
area in which the site is referred to in the application; 


AND WHEREAS Section 35(1) of the Act requires a holder of a licence for cultivation, a 
licence for processing, or a licence for sale that authorizes the possession of cannabis to 
provide a written notice to the local authorities within 30 days of issuance, amendment, 
suspension, reinstatement or revocation of a licence and provide a copy of said notice to 
the Minister; and 


RECEIVE" 
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FURTHER BE IT RESOLVED THAT the Township of Asphodel-Norwood requests a 
governing body in cannabis production that: 


1. Takes a unified approach to land use planning restrictions; 


2. Enforces the regulations under the Cannabis Act on behalf of the licencing agency 
and ensures local authorities are in fact provided with notification of any licence 
issuance, amendment, suspension, reinstatement, or revocation within their 
region; 


3. Communicates more readily with local governments; and 
4. Provides local governments with more support. 


AND FURTHER BE IT RESOLVED THAT the Township of Asphodel-Norwood will 
forward this motion to the following partners: All municipalities in Ontario, the MP and 
MPP of Northumberland-Peterborough South, the MP and MPP of Peterborough- 
Kawartha, the Minister of Agriculture, Food and Rural Affairs, and the Minister of 
Agriculture and Agri-Food with the request that they enact legislation to support local 
governments with land use management and enforcement issues. 


Thank you for your time and consideration. 


Sincerely, 


LAA 
/ 

Rodger Bonneau, Mayor 
Township of Asphodel-Norwood 





6: E. Hardeman, Minister of Agriculture, Food and Rural Affairs 
M. Bibeau, Minister of Agriculture and Agri-Food 
D. Piccini, MPP Northumberland-Petrborough South 
P. Lawrence, MP Northumberland-Petrborough South 
D. Smith, MPP Peterborough —Kawartha 
M. Monsef, MP Peterborough-Kawartha 
All municipalities in Ontario 
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November 19, 2020 


The Honourable Ernie Hardeman 
Minister of Agriculture, Food and Rural Affairs 


By email only minister.omafra@ontario.ca 
Dear Mr. Hardeman: 


Please be advised that the following resolution was passed at the November 17, 2020 
Howick Council meeting: 


Moved by Councillor Gibson; Seconded by Deputy Reeve Bowman: 

Whereas; installing tile drainage is a common land improvement practice among 
farmers in Ontario and the benefits of tile drainage for crop productivity, farm 
efficiency and even for reducing environmental impacts have been studied and 
are generally well known to farmers; and 

Whereas; the Tile Loan Program, authorized by the Tile Drainage Act, provides 
loans to agricultural property owners to help them finance these tile drainage 
projects; all tile loans have 10-year terms and repayments are made annually; and 
Whereas; the provincial government sets the program interest rate at a 
competitive level which was reduced from 8% to 6% in the fall of 2004 and the 
loan limit was also increased from $20,000.00 to $50,000.00 at the same time; and 
Whereas; interest rates have continued to decline over the years and the cost per 
acre for tile drainage has increased over the years; 

Now therefore; be it resolved that Council request the Ontario Ministry of 
Agriculture, Food and Rural Affairs to consider lowering the interest rate on Tile 
Drain Loans to 4% and increasing the yearly loan limit to $100,000; and that this 
resolution be forwarded to Ontario Ministry of Agriculture, Food and Rural 
Affairs; MPP Huron Bruce Lisa Thompson; AMO; Land Improvement Contractors 
of Ontario and Drainage Superintendents of Ontario Association. Carried. 
Resolution No. 276/20 


If you require any further information, please contact this office, thank you. 


Yours truly, 


Caral Watson 


Carol Watson, Clerk 
Township of Howick 


cc MPP Perth Wellington Randy Pettapiece 
ROMA 
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November 10, 2020 


Via email to: scronin@huroncounty.ca 


Huron County Court House 
1 Courthouse Square 
Goderich, ON N7A 1M2 


Attention Susan Cronin, Clerk 


South Huron Council received the correspondence with respect to affordable 
housing build in South Huron sent on behalf of Huron County by Barbara Hall, 
Director, Social and Property Services Department. Council received the 
information that Housing Services is proposing to utilize the funding received 
under the Ontario Priorities Housing Initiative allocation to develop one- 
bedroom units in Exeter. 


South Huron Council passed the following resolution at their November 2, 2020 
Regular Council meeting: 


Resolution: 416-2020 

“That South Huron Council provide a letter of support to Huron County 
Social and Property Services to develop social housing units in Exeter 
under the Ontario Priorities Housing Initiative.” 


The Municipality of South Huron supports the Huron County Social and Property 
Services initiatives in seeking approvals from the Ministry of Municipal Affairs 
and Housing and Huron County Council under the Ontario Priorities Housing 
Initiative. 


www.southhuron.ca llPage 


If you have any questions, please do not hesitate to contact me. 


Sincerely, 


Rebekah Msuya-Collison, Director of Legislative Services/Clerk 
Municipality of South Huron 

519-235-0310 x227 

clerk@southhuron.ca 


c. B. Hall, Director, Social and Property Services 
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From: Carmelo Lipsi <carmelo.lipsi@mpac.ca> 
Sent: Wednesday, November 18, 2020 11:06 AM 
To: Susan Cronin <scronin@huroncounty.ca> 
Subject: MPAC: 2021 Values and COVID-19 


To: Chief Administrative Officers, Clerks, Treasurers and Tax Administrators 


Good morning Susan, 


As you know, the Ontario government postponed our 2020 Assessment Update due to 
COVID-19 and 2021 property values will continue to be based on the current legislated 
valuation date, January 1, 2016. 


This means all property assessments in Ontario must reflect the price a property would 
have reasonably been expected to sell for on that day. 


The Assessment Act requires that MPAC use the January 1, 2016 date to assess all 
properties. We are unable to adjust 2020 property assessments for 2021 tax year based 
on the current impacts of COVID-19, significant as they may be. 


We are advising property owners that Requests for Reconsideration filed in 2021 

that exclusively cite COVID-19 as the reason for review will not result in a change to the 
property’s value. MPAC understands its municipal partners are looking for certainty as 
they plan their 2021 budgets. That said, we cannot account for how appeals citing 
COVID-19 may be handled by the Assessment Review Board, so there always remains 
some risk that our municipal partners should account for in their planning. 


It is our commitment during this challenging time to continue to support 
your municipalities through the processing of new assessment, sharing of best practices 
and keeping you up to date with news to help you manage your assessment base. 


This includes sharing relevant highlights of the Ontario budget released on November 5, 
2020, including: 


Postponing the Property Tax Reassessment 
The budget mentioned the government's decision to postpone the Assessment Update 
but did not provide a future date for the next reassessment. 


Enabling Property Tax Relief for Small Businesses 

In response to concerns about the property tax burden on small businesses, the 
Province plans to provide municipalities with the flexibility to target property tax relief to 
small businesses. 


To ensure appropriate flexibility, the government is proposing an amendment to the 


Assessment Act that would allow municipalities to define small business eligibility in a 
way that best meets local needs and priorities. 


Reducing Property Taxes for Employers 

The Province announced immediate action to reduce high Business Education Tax 
(BET) rates by $450 million in 2021. As a result, the BET will be lowered to a rate of 
0.88 per cent for both commercial and industrial properties beginning in 2021. 


Property Tax Exemptions 

The budget proposes amendments to the Assessment Act to apply the existing 
property tax exemption for Ontario branches of the Royal Canadian Legion, for 2019 
and subsequent tax years, to Ontario units of the Army, Navy and Air Force Veterans in 
Canada. 


As we learn more about these announcements, we will aim to update all of you and 
identify ways to work together. 


We know these are challenging times and we are here to answer questions from 
property owners and support you in every way we can. 


Please feel free to share this with your staff as appropriate. 
Stay well and safe, 

Carmelo Lipsi 

Vice President, Valuation & Customer Relations 

Chief Operating Officer 

mpac.ca 

Municipal Property Assessment Corporation 

1340 Pickering Parkway, Suite 101 L1V 0C4 


Copy MPAC Regional and Account Managers 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 
FROM: Homelessness Task Force 
DATE: 11/25/2020 

SUBJECT: 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron endorse the following motion: 

Whereas the County of Huron has established a “Huron County Homelessness Task Force” to 
address the rapidly increasing issue of homelessness in the County. 

That the County of Huron, due to the substantial increase in chronic homelessness not only in 
Huron County but across Ontario and Canada, requests the Province of Ontario and the 
Government of Canada to identify Homelessness a “Provincial” and “National Crisis” across the 
Province of Ontario and Canada. 

AND FURTHER THAT the Province of Ontario and Government of Canada acknowledge that 
lack of resources to support addiction and mental health programs to be a leading cause of 
homelessness. 

AND FURTHER THAT the County of Huron requests the Province of Ontario and Government 
of Canada to provide further financial support for housing and homelessness programs as well 
as increase funding to mental health and addiction services. 


BACKGROUND: 
At the Huron County Homelessness Task Force meeting of November 12, 2020 the following 
motion was approved: 


Moved by Councillor Finch Seconded by Councillor McNeil 

Whereas the County of Huron has established a “Huron County Homelessness Task Force” 
to address the rapidly increasing issue of homelessness in the County. 

That the County of Huron, due to the substantial increase in chronic homelessness not only 
in Huron County but across Ontario and Canada, requests the Province of Ontario and the 
Govemment of Canada to identify Homelessness a “Provincial” and “National Crisis” across 
the Province of Ontario and Canada. 

AND FURTHER THAT the Province of Ontario and Government of Canada acknowledge 
that lack of resources to support addiction and mental health programs to be a leading cause 
of homelessness. 

AND FURTHER THAT the County of Huron requests the Province of Ontario and 
Goverment of Canada to provide further financial support for housing and homelessness 
programs as well as increase funding to mental health and addiction services. 


COMMENTS: 


As this is has been identified as a important matter by Huron County Council the committee 
requested that this be considered in an expedited matter. 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


Engaged community, Service excellence, Community-centered 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council - Day 2 
FROM: Sandra Weber, Director of Planning and Development 
DATE: 11/25/2020 


SUBJECT: A member of Council is required to attend a joint public meeting of the County of 
Huron and the Municipality of Bluewater for a Plan of Subdivision application. The 
subject lands currently contain a plan of subdivision registered in 1996. The 
purpose of this application is to create a new plan of subdivision with 10 lots and 
7 blocks. The application proposes ten single detached units, three multiple 
attached dwellings with three units each and one multiple attached dwelling with 
four units for a total of 23 dwelling units, in addition to a block for a commercial 
winery. The public meeting for this application is scheduled for Monday, January 
18th, 2021 at 6:30 pm. At this point, the meeting is proposed to be a virtual 
meeting but may be subject to change as per public health protocols; the date 
may change subject to local Council approving the draft 2021 meeting schedule. 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

Councillor be appointed to represent County Council at the public meeting for Plan 
of Subdivision File 40T 20004, Municipality of Bluewater. 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 


COUNCIL PRINCIPLES: 
SMT VALUES: 
SMT MANTRAS: 
ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council - Day 2 
FROM: Sandra Weber, Director of Planning and Development 
DATE: 11/13/2020 


SUBJECT: A member of Council is required to attend a joint public meeting of the County of 
Huron and the Town of Goderich for a Plan of Subdivision application. The 
application proposes five single detached units and six semi detached units ona 
total of eight infill lots. The public meeting for this application is scheduled for 
Monday, January 11th, 2021 at 4:30 pm. At this point, the meeting is proposed to 
be a virtual meeting but may be subject to change as per public health protocols; 
the date may change subject to local Council approving the draft 2021 meeting 
schedule. 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

Councillor be appointed to represent County Council at the public meeting for 
Plan of Subdivision File 40T 20005, Town of Goderich. 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date File Name 


No Attachments Available 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of County Council - Day 2 
FROM: Monica Walker-Bolton, Planner 
DATE: 11/18/2020 


SUBJECT: The applicant has requested a 1 year extension to Draft Plan of Subdivision 
approval. The approved draft plan is proposed in three Phases: Phase 1 
includes approximately 250 units of residential development with low and medium 
densities; Phase 2 and 3 include lots and blocks of land for a potential 
of approximately 214 residential units. The Plan of Subdivision was given draft 
approval with conditions by the County of Huron on July 2, 2014. In 2017, A2A 
Development Inc. requested an extension of draft approval, which was granted 
by the County for a 2-year extension with the addition of a condition that Phase 1 
of the subdivision be registered within the extension period. In June of 2019 a 
further extension was granted for a six month period. In January of 2020 a further 
extension of 1 year was granted. As this is a new applicant representing the 600+ 
owners since the last extension, he is requesting a further extension of the draft 
plan approval, which lapses January 2, 2021. The effect of extending draft plan 
approval would be to provide additional time for the applicant to satisfy all 
conditions, before the subsequent lapse date. 


The Township of North Huron and the Planning Department recommend a 6 
month extension to draft plan approval until July 2, 2021. 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

The Council of the County of Huron approves the recommendation of Monica Walker-Bolton, 
Planner, to extend draft plan approval of Plan of Subdivision File 40T 1200001 for a period of 6 
months until July 2, 2021; 

AND FURTHER THAT: 

The condition requiring Phase 1 of the Draft Plan to be registered by January 2, 2020 be extended 
for a period of 6 months until July 2, 2021, as a minor change to the condition; 

AND FURTHER THAT: 

The following condition be considered a minor change and added as a condition to the Draft Plan 
approval: 

Securities outlined in a subdivision agreement with the Township of North Huron be paid to the 
satisfaction of the Township of North Huron. 


BACKGROUND: 


COMMENTS: 
OTHERS CONSULTED: 


INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 
SMT VALUES: 


SMT MANTRAS: 


ATTACHMENTS: 
Description Type Upload Date 


No Attachments Available 


File Name 


CORPORATION OF THE COUNTY OF HURON 


TO: Warden and Members of Council 
FROM: Clerk's Office 
DATE: 11/25/2020 


SUBJECT: By-law No. 2020-070, being a By-law of the Corporation of the County of Huron to 
enter into a Mutual Assistance Agreement. 


RECOMMENDATION: 

RECOMMENDED MOTION: 

THAT: 

Leave be given to introduce the following By-Law: 

By-law No. 2020-070, being a By-law of the Corporation of the County of Huron to enter into a 
Mutual Assistance Agreement. 


RECOMMENDED MOTION: 

THAT: 

By-law No. 2020-070, be given a first and second reading; 

AND FURTHER THAT: 

By-law No. 2020-070, as read a first and second time, be passed. 


RECOMMENDED MOTION: 

THAT: 

By-law No. 2020-70, be given a third reading in accordance with Part 14 of the Procedural By-law for 
the County of Huron, Section 1, Subsection 2; 

AND FURTHER THAT: 

By-law No. 2020-070, as read a third time, be passed, signed by the Warden and the Clerk, and the 
Seal of the Corporation affixed thereto. 


BACKGROUND: 
COMMENTS: 


OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 
SMT VALUES: 

SMT MANTRAS: 


ATTACHMENTS: 


Description Type Upload Date File Name 
By-law 2020- E By-law_No_2020- 
2 070 By-law 11/20/2020 070_Mutual_Assistance_Agreement.pdf 


BY-LAW NO. 2020-070 


A BY-LAW OF THE CORPORATION OF THE COUNTY OF HURON 
TO ENTER INTO A MUTUAL ASSISTANCE AGREEMENT 


WHEREAS by Section 5(1) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, the 
powers of a municipality shall be exercised by its Council; 


AND WHEREAS by Section 5(3) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, 
a municipal power, including a municipality’s capacity, rights, powers and privileges under 
Section 9, shall be exercised by By-law unless the municipality is specifically authorized to 
do otherwise; 


AND WHEREAS The Council of the Corporation of the County of Huron adopted a 
recommendation on November 4, 2020 and deems it necessary and desirable to execute a 
Mutual Assistance agreement with Township of Ashfield-Colborne-Wawanosh, the 
Municipality of Morris-Turnberry, the Township of Howick, the Township of North Huron, 
the Municipality of Central Huron, the Town of Goderich, the Municipality of Bluewater, the 
Municipality of South Huron, and the Municipality of Huron East; 


NOW THEREFORE, THE COUNCIL OF THE CORPORATION OF THE COUNTY OF 
HURON ENACTS AS FOLLOWS: 


1. That Council hereby approves entering into the Mutual Assistance Agreement 
attached hereto as Schedule “A” and forms part of this By-law. 


2. That the Warden and the Clerk are hereby authorized to execute the Mutual 
Assistance Agreement any other required documentation. 


3. That by-law 2006-04 is hereby repealed and replaced by this by-law. 


4. That this By-law shall come into force and take effect as of its passing. 


READ a first time this 25'" day of November 2020. 
READ a second time this 25'" day of November 2020. 
READ a third time this 25' day of November 2020. 


Jim Ginn, Warden 


Susan Cronin, County Clerk 


TO: 
FROM: 
DATE: 
SUBJECT: 


CORPORATION OF THE COUNTY OF HURON 


Warden and Members of Council 
Clerk's Office 
11/25/2020 


RECOMMENDED MOTION: 

THAT: 

By-Law No. 2020-071, being a By-law of the Corporation of the County of Huron 
to confirm the proceedings of the Council of the Corporation of the County of 
Huron, be introduced, be given a first, second and third reading in accordance 
with Part 14 of the Procedural By-law for the County of Huron, Section 1, 
Subsection 2; 

AND FURTHER THAT: 

By-law No. 2020-071, as read a third time; be passed, signed by the Warden and 
the Clerk, and the Seal of the Corporation affixed thereto. 


RECOMMENDATION: 


BACKGROUND: 

COMMENTS: 

OTHERS CONSULTED: 
INFORMATION TECHNOLOGY IMPACTS: 


FINANCIAL IMPACTS: 
COUNCIL PRINCIPLES: 


SMT VALUES: 

SMT MANTRAS: 

ATTACHMENTS: 
Description Type Upload Date File Name 
By-law 2020-071 By-law 11/19/2020 By-law_2020- 


Confirmatory 


071_Confirmatory.pdf 


BY-LAW NO. 2020-071 


A BY-LAW OF THE CORPORATION OF THE COUNTY OF HURON 
TO CONFIRM THE PROCEEDINGS OF THE COUNCIL OF 
THE CORPORATION OF THE COUNTY OF HURON 


WHEREAS by Section 5(1) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, the 
powers of a municipality shall be exercised by its Council; 


AND WHEREAS by Section 5(3) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, 
a municipal power, including a municipality’s capacity, rights, powers and privileges under 
Section 9, shall be exercised by By-law unless the municipality is specifically authorized to 
do otherwise; 


AND WHEREAS it is deemed expedient that the proceedings of the Council of the 
Corporation of the County of Huron be confirmed and adopted by By-law; 


NOW THEREFORE, THE COUNCIL OF THE CORPORATION OF THE COUNTY OF 
HURON ENACTS AS FOLLOWS: 


1. 


The actions of the Council of the Corporation of the County of Huron at its meeting 
held November 4, 2020; in respect of each resolution passed and other action taken 
by the Council of the Corporation of the County of Huron at this meeting, are hereby 
adopted and confirmed as if all such proceedings were expressly embodied in this 
By-law; 


The Warden and proper officials of the Corporation of the County of Huron are 
hereby authorized and directed to do all things necessary to give effect to the action 
of the Council of the Corporation of the County of Huron referred to in the preceding 
section hereof; 


The Warden and County Clerk are authorized and directed to execute all 
documents necessary in that behalf and to affix thereto the Seal of the Corporation 
of the County of Huron. 


READ a first time this 25'" day of November 2020. 
READ a second time this 25"" day of November 2020. 
READ a third time this 25' day of November 2020. 


Jim Ginn, Warden 


Susan Cronin, County Clerk 


